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Empow ring Leaders.
ransforming Cultures.

Nika White + Company is a boutique consulting firm specializing in partnering
with leaders and organizations to deliver human-centered solutions that cultivate
empowered leadership, thriving cultures, and sustainable success.

Let NWC be your practical solution as an outsourced partner to help you best leverage your most
significant asset (your people) and take your organization to the next level.

BRAND SERVICE PILLARS

Our Brand Service Pillars define the core areas where NWC delivers deep expertise
and measurable impact, guiding every engagement we create.

/

Human-Centered Leadership & Development
+ Future-Proof Leadership

+ Inclusive Leadership

- Emotional Awareness, Regulation & Resilience

- Self-Care, Well-Being & Avoiding Burnout

« Ethical & Inclusive Al

Culture Transformation Strategy & Innovation

+ Assessing & Shaping Workplace Culture

- Operationalizing Diversity, Equity, Inclusion & Belonging
- Embedding a Storytelling Culture Framework

- Navigating Organizational Change Management

Community & Collective Growth
- Collaborative Learning Models & Experiences
- Communities of Practice (CoP)

Strategic Marketing & Communications
+ Leadership Communication Strategy

+ Change Communication Planning

+ Narrative & Messaging Development

+ Mission-Driven Branding + Brand Storytelling
- Website & Digital Messaging Strategy

Signature Solutions & Frameworks

- Emotional Power Trifecta™ - From Regulation to
Resilience to Authority

- The Future-Proofed Leader™ CoP

- RAISE To RISE Framework for Navigating Change

- Boundless™ - A Women's Community of Well-Being,
Empowerment & Leadership

- Storytelling for Connection, Change & Inclusion CoP

- The Emotionally Regulated Leader™ CoP
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