Quincy Chamber of Commerce
PO Box 215, Quincy, CA 95971
Minutes for the Meeting of March 12, 2025 at 7:00 a.m.
at The Quincy Hub, 493 Main Street, Quincy

Present - Kevin Trutna, Cheryl Kolb, Kris Miravalle, Susan Scarlett, Employees-Brianna Swofford
and Tori Childress. Guest- Lisa Lester. Absent- Robin Wight

1. Additions or deletions to the agenda-Brianna’s letter of resignation and renew terms.
2. Approve minutes from February 19, 2025-Approved. Susan/Cheryl.

3. The Quincy Hub mixer review-Good reviews. About 50 new email addresses for the weekly
newsletter. Marketing helped. Approximately 200 tallied at the door. Good job everyone!

4. Strategic Plan review & update-Some thoughts thrown out for next meeting compilation: Do a
marketing campaign to promote the Chamber and relook at dues structure. Create a plan to
expand membership. Make flower baskets self-supporting. Create more events that help
members/raise money.

5a. Additional topics: Brianna’s resignation -was sadly accepted. Renew terms: Kris. Susan,
Cheryl-yes. Will continue polling at next meeting. Email re. Planning Dept.-Cheryl was made
aware of an email thread encouraging the planning dept. to set up a display in the VC by Clint Koble.
The idea was put was discussed and determined that a location for the Planning Department was
not appropriate unless we were able to offer the same to everyone. We would happily include the
link in the relocation package. Commitments for the Visitor’s Center should be proposed to the
Chamber Board and a decision made by the board prior to making any offers.

6. Quick Items:

a. Board vacancies-Lisa Lester is interested. She will attend two meetings and submit
letter.

b. Community reports-none

c. Lawry House Project- Cheryl reported on history of project.

7. Schedule next meeting / Agenda topics-March 26" 7:00 am. We will work on Strategic plan

8. Adjourn-8:07

Minutes submitted for review on March 12, 2025 by Kris Miravalle, Secretary

Corrections made on 3/13/25



