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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	92

	Proportion (%) of pupil premium eligible pupils
	43.5%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2025-2028

	Date this statement was published
	1st December 2025

	Date on which it will be reviewed
	31st August 2026

	Statement authorised by
	Jacqui Hardie, Headteacher

	Pupil premium lead
	Jacqui Hardie, Headteacher

	Governor / Trustee lead
	Adam Downing, Model B Governance


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£42,586.78

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
	£42,586.78


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	The purpose of our Pupil Premium Strategy is to narrow the gap in attainment between those from disadvantaged families and their peers.
High quality teaching is at the heart of our approach at Weeting Primary School. We aim to provide the academic outcomes for our Pupil Premium children, with a focus on English and Mathematics, that enables them to attain and achieve in line with their peers. It also includes a focus on progress for those who are already high attainers.
Our approach will be responsive to common challenges and individual needs, rooted in robust summative assessment data, not assumptions about the impact of disadvantage. The approaches we have adopted complement each other to help pupils excel. To ensure they are effective we will:
· Improve the outcomes for Pupil Premium children to bring their attainment at least in line with expected levels of progress.
· To narrow the attainment gap between children in receipt of Pupil Premium and their peers.
· Act early to intervene at the point need is identified.
· Improve engagement with the curriculum and enrichment opportunities.
· Adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of what they can achieve.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Assessments, observations and discussions with children indicate under developed oral language skills, speech sounds development and vocabulary gaps among many Pupil Premium children.  These are evident in Reception and are more prevalent among our disadvantaged children than their peers.

	2
	Assessments indicate that Pupil Premium children have greater difficulties with reading than their peers, particularly in the use of phonics to decode words and fluency and pace of reading.

	3
	Assessments indicate that maths attainment among Pupil Premium children is significantly below that of non Pupil Premium children.

	4
	Attendance data indicates that attendance amongst Pupil Premium children has been lower that non Pupil Premium children.  29.7% of Pupil Premium children have been persistently absent compared to 24.7% of their peers during the Year to Date. Our assessments indicate that absenteeism is negatively impacting Pupil Premium children’s progress.

	[bookmark: _Toc443397160]5
	Parental engagement and involvement amongst Pupil Premium children is lower than non Pupil Premium children.  There is a lack of involvement in supporting children with reading, homework and engaging with enrichment experiences in school.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved oral language skills and vocabulary among Pupil Premium children at the end of the EYFS.
	Wellcomm assessments, EYFS progress check data and GLD indicate significantly improved oral language among Pupil Premium children.  

	Improved reading attainment among Pupil Premium children.
	Year 1 PSC outcomes in 2027/28 show that more than 70% of Pupil Premium children met the expected standard.

KS2 reading outcomes in 2027/28 show that more than 60% of Pupil Premium children met the expected standard.

	Improved maths attainment among Pupil Premium children.
	MTC scores in 2027/28 show that more than 25% of Pupil Premium children met the expected standard.

KS2 maths outcomes in 2027/28 show that more than 60% of Pupil Premium children met the expected standard.

	Achieve and sustain improved attendance for all children, particularly our Pupil Premium children.
	Sustained high attendance by 2027/28 demonstrated by:
The overall unauthorised absence rate for all children being no more than 0.4%, and the attendance gap between Pupil Premium children and their peers being reduced by 0.2%.

The percentage of all children who are persistently absent being below 12% and the figure among disadvantaged children being no more than 5% lower than their peers.

	Improved parental involvement impacts on reading and maths attainment among Pupil Premium children.













Improved attendance at enrichment lunchtime clubs.
	Year 1 PSC outcomes in 2027/28 show that more than 70% of Pupil Premium children met the expected standard.

KS2 reading outcomes in 2027/28 show that more than 60% of Pupil Premium children met the expected standard.

MTC scores in 2027/28 show that more than 25% of Pupil Premium children met the expected standard.

KS2 maths outcomes in 2027/28 show that more than 60% of Pupil Premium children met the expected standard.


At least 60% of children attend 1 lunch time club per week.



Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £3000.00
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Purchase of standardised diagnostic assessments (Wellcomm, Tackling Tables)
	EEF Diagnostic assessment
	1,3

	Purchase of Sounds Write membership and individual pathways for all teaching and support staff.
	EEF Teaching and learning toolkit, Tiered approach to improving teaching by supporting professional development
	2,4,5

	Enhancement of our maths teaching and curriculum planning in line with DfE and EEF guidance.

Fund teacher and support staff release time to embed key elements of guidance in school and to access NCETM and White Rose mixed age and NDNA Maths Champion planning resources and CPD.
	DfE Mathematics guidance: Key Stages 1 and 2.

DfE Improving Mathematics in Key Stage 2.
	3,4,5

	Fund home learning resources and training for families.
	EEF Parental engagement
	1,2,3,4,5



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £37086.78
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Daily catch up and keep up phonics interventions 
	EEF tiered approach by providing targeted academic support and structured interventions.
	2

	Targeted support within classes – reading and maths.
	EEF tiered approach by providing targeted academic support and structured interventions.
	2,3

	Small group and individual reading sessions to increase reading fluency.
	EEF tiered approach by providing targeted academic support and structured interventions.
	2

	Small group and individual speech sounds and language comprehension sessions to increase communication and vocabulary.
	EEF tiered approach by providing targeted academic support and structured interventions.
	1



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £2500.00
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Training and release time for Office Co-ordinator (Attendance Officer), Headteacher (Senior Attendance Champion) and class teachers to develop and implement new procedures to improve attendance.
	DfE Working Together to Improve School Attendance.
	5

	Financial support with enrichment experiences and clubs.
	EEF tiered approach for wider strategies to support children in attending school.
	5



Total budgeted cost: £ 42,586.78
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	EYFSP data showed that 67% of Pupil Premium children achieved the ELGs for Communication and Language.
Year 1 PSC data showed that 50% of Pupil Premium children achieved the expected standard.
Year 4 MTC data showed that 60% of Pupil Premium children passed the MTC.
25% of Pupil Premium children achieved a combined score in the KS2 SATs.
25% of Pupil Premium children achieved the expected standard in KS2 Maths and Reading.
75% of Pupil Premium children achieved the expected standard in KS2 Writing.
All teachers and support staff have completed Initial and Extended Code Sounds Write training. Daily whole class phonics and keep up/catch up sessions took place from EYFS to Year 6.


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	Sounds Write Phonics
	Sounds Write

	White Rose Maths
	White Rose Maths
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