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Minutes: 27th November 2025
Present: Wendy Childerhouse, Mel Field, Rebecca Mann, Jacqui Hardie
Apologies: None

	1
	Academy Development Plan 2025/26 
	

	
	 4 key priorities shared for this year:

1 – Maths, English and Phonics.
2 – RE, ICT.
3 – Subject Leadership – English, Maths, Phonics and SEND.
4 – data (achievement and attendance)
	

	2
	Safeguarding – Attendance/Behaviour
	

	
	Discussed current attendance levels and that this is a priority for the school this year. The Trust is providing support and challenge for the school around improving this.  

Identified possible ways of incentivising attendance and rewarding those children who have national, or above national levels of attendance:
· Half termly vouchers for individuals.
· Class rewards – such as non uniform day, marble jar for a half termly treat eg extra playtime.

Discussed parent survey feedback around Dojo and all agreed that an approach where positive behaviour and work was rewarded.  We will go ahead with 50 Dojo points certificates and half termly Dojo champions across all classes.  Parents agreed that this would have a positive impact in a similar way that the Reading Rockets initiative has had.
	JHa to organise and promote systems for good attendance for individuals and classes.


School to organise certificates and medals to promote positive behaviours to learning.

	3
	Parental Engagement and Involvement
	

	
	Positive feedback on Year 3 maths project.  Have learnt about the differences in mathematical language used from own schooling and feel better placed to support children at home and not confuse them with using different terminology.  Like the format of the Family Learning sessions, half for adults and then second half joined by children where there is a practical mathematical activity.  Feedback is that the practical activities could be appropriate to any year group and that organising different year group sessions focusing on English or Maths could be useful.

Discussed that for some families the adult workshop element may put them off from attending and that practical sessions like cooking, soup making, story based activities, games sessions may be more attractive in the first instance.




Parents also asked for family lunches to be organised this year as these have been popular in the past and it would be interesting to see what the new catering company are providing.


Discussed new ideas for lunch time clubs based on the popularity of gardening club.  We will be launching a music club (3.12.25) where children will be involved in singing and using the instruments purchased by the Friends of Weeting. Sessions will be led by a parent who is a professional musician.  There are 10 places for EYFS/KS1 and 10 places for KS2.  We have also signed up via Norfolk County Council to participate in a Book Club scheme which will be led by Mrs Hoggins and our school librarians.

Youth Club had visited Methwold Fire Station recently and had an excellent session.  Parent suggested that this could be of interest to some classes.
	JH to discuss with NCC Family Learning team.






JH to discuss with staff team and add to enrichment calendar for the year.

JH to discuss with Caterlink Operations Manager.












JH to share information with Acorn and Chestnut teams as this links very closely to their Primary Knowledge Curriculum local area theme.

	4
	Comments and Feedback
	

	
	Year 6 – agreed that the small number of children in the cohort makes it challenging to present a leavers’ play but families and children are keen for them to have something. Miss Shaw is investigating small scale/cast plays and we will have an end of year show.
Residential – explained that we are going to have a 2 year rolling programme that involves both Year 5 and Year 6 as this is easier to staff and does not impact on cover across classes. This year will be the first year we have had a London theatre experience (workshop, theatre, dinner in Covent Garden) and next year will be a residential.  Parents raised the issue that Year 6 were looking forward to a sleep over/night away from home. 
	JH to explore options of a school sleepover for Year 6 at the end of the Summer Term.
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