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[bookmark: _bookmark0][bookmark: _bookmark1]PREAMBLE BETWEEN:
[bookmark: _bookmark2]LOOMIS EXPRESS A DIVISION OF TRANSFORCE
[bookmark: _bookmark3][bookmark: _bookmark4](Hereinafter referred to as the "Company") AND:
[bookmark: _bookmark5][bookmark: _bookmark6]UNIFOR (UNIFOR - CANADA)
[bookmark: _bookmark7](Hereinafter referred to as the "Union")
WHEREAS it is the desire of the Company and the Union to enter into an agreement governing the wages, hours of work, and working conditions, of the Hourly Employees and Owner Operators of the Company in the classifications as contained within this Agreement arrived on by Memorandum on August 31 2022 May 2nd, 2017 and which is incorporated into and forms part of this collective agreement and the applicable provincial appendices.
During the term of this Agreement there will be no lockout by the Company, nor any strike, work stoppage or slowdown by the Hourly Employees and Owner Operators.
WHEREAS the parties to this Agreement desire to cooperate in establishing and maintaining conditions which will promote harmonious relations and provide methods for a fair and amicable adjustment of disputes which may arise between them.
AND WHEREAS both parties are pledged to cooperate and assist to the fullest extent in promoting safety and efficiency within business operations.
Note;
No articles or clauses from both hourly employee and owner operator sections of each provincial appendix including any appendixes, schedules, business agreements, letters of understanding, intents or agreements may be in direct conflict with the National General Language provisions of this Collective Agreement. In such situations the National General Language provisions of this Collective Agreement shall prevail.
E&O Included
Collective Agreement between Loomis Express LTD and Unifor Locals 114, 755, 4005, 4050 & 4457


April 1, 2022 to March 31, 2027
52



The parties agree that any headers added in the 2017 round of bargaining to the National Agreement or to any Provincial Appendix cannot be used to change or modify the intent of any existing article or language; such headers have been added solely for the purposes of readability and organization.

[bookmark: _bookmark8]ARTICLE 1 – UNION RECOGNITION AND RIGHTS
1.01 UNION RECOGNITION
(a) The Company recognizes the Union as the sole collective bargaining agent of the employees and Owner Operators covered by this agreement. Properly qualified Officers and Committeepersons of the Union shall be recognized by the Company in discussing any and all matters affecting the relationship between the Company and the employees and Owner Operators who are members of the Union and are affected by this agreement.
(b) The Union and the Company agree to request jointly that the CIRB amend all reginal bargaining certificates to reflect instead that all existing bargaining units form one single bargaining unit. Such request will be made no later than ninety (90) days following ratification.
(c) Until such time as the board declares otherwise under 1.01 (b) above, the Employer recognizes Unifor as the bargaining agent for all regional units and locations as is the case prior to ratification.
1.02 NO DISCRIMINATION
The Company shall not discriminate against any of the employees or Owner Operators who are members of the Union for Union activity and/or for their activities in representing other employees or Owner Operators.
1.03 SUCCESSOR RIGHTS
The provisions of the Canada Labour Code dealing with successor rights and obligations are recognized by the parties.
1.04 UNION MEMBERSHIP
It is hereby agreed that all employees and Owner Operators shall become members of the Union and shall as a condition of employment become and remain members of the Union.
1.05 UNION DUES DEDUCTION
The Company agrees to deduct from the pay of each employee and Owner Operator, who is a member of the Union, or covered by this Collective Agreement, an amount of Union dues or their equivalent, as specified by the National Secretary-Treasurer of the Union and forward the full amount so deducted to them him or her, or such other person or local union as may be officially designated. Said deductions to be made as directed by the National Secretary-Treasurer of the Union or such person or local union as that official may designate. The monthly dues remittance shall be accompanied by a list of employees or Owner Operators on the payroll for the pay period in which the deductions were made. A copy of



said list only will be forwarded to the local union office as directed by the Union.
1.06 UNION DUES ON T4 SLIPS
The Company shall show the total amount of Union dues deducted on the employee's T-4 slip or T4-A’s for Owner Operators at the end of each calendar year.
1.07 NO INDIVIDUAL AGREEMENTS
The Company agrees not to enter into any agreement or contract with the Union employees or Owner Operators, individually or collectively, which in any way conflicts with the terms and provisions of the agreement. Any such agreement will be null and void.
1.08 PICKET LINES
The Company shall not require an employee, Owner Operator relief driver or Owner Operator covered by this Agreement to cross a legal picket line or to accept any product or goods from any person or employees or Owner Operators of any person with whom a Union has a legal picket or placard line around or against, or to deliver any product or goods to any person, or employees or any person with whom a Union has a picket or placard line around or against.
1.09 UNION LABEL
It shall not be a violation of this agreement for an employee or Owner Operator to post the Union label in a conspicuous place in the cab of the vehicle or equipment they arehe/she is operating. The positioning of the label shall be in accordance with Company policy. The standard position shall be the driver’s side no-draught window.
1.10 PROVISION OF COLLECTIVE AGREEMENTS
(a) The Company shall pay for all costs associated to print and distribute a new collective agreement to the membership. The Company shall ensure that all employees and Owner Operators are provided with a copy of the collective agreement as soon as they are printed or upon hire. Each Local Union shall receive an additional allotment upon request as required for collective agreement administration, subject to availability.
(b) The Company agrees to pay for French translation and printing of the National and the New Brunswick agreement.
1.11 PAYMENT FOR COLLECTIVE BARGAINING
The Company shall pay for the lost wages, or relief driver costs and/or revenue required for each employee or Owner Operator to participate on the Union’s Bargaining Committee for all days involved in collective bargaining with the Company. including the days for the 2012-2013 round of collective bargaining.
Hourly employees will be paid for no less than eight (8) hours per day.
1.12 CONTRACTING OUT
(a) The Company shall not contract out any bargaining unit work or use any



lease operator, or lease vehicle other than established in this Collective Agreement.
(b) Leased Owner Operators will not be used for the purpose of depriving regular Employees of their regular hours of work on their regular shifts.
(c) The Company agrees it will not use any leasing Equipment/Driver for the purpose of evading this Agreement.
(d) Unless otherwise specified in this agreement, warehouse staff will prepare the loads and unloads and the language may need to be revised for any HQ loads unless there are local agreements in place to the contrary. No contractor shall perform warehouse work at Loomis facilities unless otherwise specified. The status quo in these issues as of June 1, 2013 shall be maintained for the life of this agreement.
Note: The Union will enter into a national Letter of Understanding as per the current Letter of Understanding relating to in sourcing between DHL and Loomis as per the letter already in place with the addition that if the contract with DHL ends, the Letter of Understanding also expires. The Company will provide an update in writing to the Union if the contract ends.
1.13 BARGAINING UNIT WORK
(a) All storing, handling and delivering of merchandise or other goods and materials shall be carried on by the Company's employees or Owner Operators, members of the Union, in the categories covered in this Collective Agreement where such work is under the control of the Company.
(b) No Supervisor person not in the bargaining unit shall perform bargaining unit work on a regular and/or on-going basis but may assist in a temporary overload or emergency situation. A Supervisor or Manager must advise the Shop Steward or Designate on shift when this clause is invoked and provide an explanation at that time.
1.14 NOTIFICATION OF REPRESENTATIVES
The Union shall promptly notify the Company in writing of the names of the employees and Owner Operators who are authorized Union Representatives including their positions and of any changes in the personnel thereof. The Company shall inform the Union, in writing, of the Supervisors and Managers with whom said accredited Representatives shall deal and any changes in personnel thereof.
1.15 LEAVE FOR A FULL-TIME UNION POSITION
Any employee or Owner Operator elected or appointed to a full-time position with the National or Local Union or affiliated organizations shall be granted an indefinite leave of absence without pay provided that thirty (30) days’ notice is given the Company prior to the beginning of such leave. During such leave, the employee or Owner Operator’s seniority shall accumulate. Health and welfare benefits shall be suspended thirty (30) days after such leave commences, and annual vacation benefits shall be suspended immediately. They will both again be in effect the first



(1st) day the employee or Owner Operator returns to work.
1.16 NEW MEMBERS
(a) The Company shall furnish to the appropriate Provincial Unit Chairperson a list of new employees or Owner Operators taken into employment by the Company within seven (7) calendar days of their being hired.
(b) The Company shall, at the time of hiring, inform the employee as to their his/her status regarding whether they are a full time, or part time employee or casual employee. For clarity, in Ontario, the parties consider “casuals” to be “part-time unassigned”.
(c) It shall be the responsibility of the Company, when hiring a new employee, or Owner Operator to have them him/her sign a Union membership card (such cards are to be provided by the Local Union) and forward it to the appropriate Local Union Office within seven (7) calendar days of the new employee or Owner Operator being hired.
(d) At the time of hiring, the employee or Owner Operator shall be handed a copy of and full details of the Health and Welfare Benefit Plan as well as their Union representative contact information as provided by the Local Union.
(e) Should an employee or Owner Operator discontinue service or leave the employment of the Company before issuing the final cheque, the appropriate Local Union is to be notified.
1.17 NEW MEMBER ORIENTATION
Any new employee or Owner Operator shall be told that Loomis is a Unifor represented workplace and must be introduced to the appropriate Unit Chairperson or designate within their first week of employment, the employee or Owner Operator and Unit Chairperson or designate shall be given thirty (30) minutes paid time alone after such introduction.
1.18 OWNER OPERATORS DEEMED EMPLOYEES
A Dependent Contractor (Owner Operator) is deemed to be an “Employee” of the Company as defined by the Labour Code of Canada, Part I and Part II.
1.19 COMPANY POLICIES
The Company agrees to advise the Union at least fourteen (14) Calendar days in advance of when policies are created or changed. A written copy of the new or changed policy will be given to employees and Owner Operators prior to implementation. A copy of the Loomis policy manual will be stored at every right to know station. The Parties understand there may be exceptional circumstances that would necessitate the implementation of a policy sooner. Such cases shall not be deemed a violation of the Article.

[bookmark: _bookmark9]ARTICLE 2 – MANAGEMENT RIGHTS
2.01 MANAGEMENT RIGHTS DEFINED



The Union recognizes, except to the extent Management Rights have been abridged or modified by specific terms and conditions in this Agreement, that it is the exclusive function of management only to:
(a) Hire, classify, promote, demote, lay-off, suspend, discharge or otherwise discipline hourly /Owner Operators for just/reasonable cause.
(b) Maintain order, discipline and efficiency; and establish and enforce rules and regulations governing the conduct of hourly and Owner Operators, and which will not be inconsistent with the provisions of this Agreement.
(c) The right to reduce overtime hours wherever and whenever possible, subject to the restrictions and limitations in the collective agreement.
(d) The right to determine the products to be handled, the methods of handling and processing and related scheduling of personnel and operations.
(e) The right to enter into a Business Agreement (Schedule “B”) with, reroute, or terminate the Business Agreement (Schedule “B”) for just cause.
(f) The right to assign work by the most economical means available to the Company.
2.02 CONSISTENT WITH AGREEMENT
The Company agrees that these functions will be exercised in a manner consistent with the provisions of this Agreement.
2.03 RIGHT TO GRIEVE
The above clauses shall not deprive Hourly Employees and Owner Operators of the right to exercise the grievance procedures as outlined in this Agreement
2.04 MANAGEMENT DEFINED
The term "Management" shall refer to Management and Supervisors not covered under the certificate of the bargaining unit.
2.05 NO STRIKE OR LOCKOUT
During the term of this Agreement, there shall be no lock-out by the Company, nor any strike or work stoppage by the hourly employees and Owner Operators.

[bookmark: _bookmark10]ARTICLE 3 – GRIEVANCE PROCEDURES
3.01 INTENT
It is the intention of the parties that this procedure shall provide a just and peaceful method of adjusting grievances and the parties agree to act in good faith in settlement of grievances in accordance with the provisions of this Article.
3.02 GRIEVANCE DEFINED
Any complaint, disagreement, or difference of opinion between the Company and the Union or the Hourly Employees and Owner Operators covered by this Agreement which concerns the application or interpretation of the terms and provisions of this Agreement, shall be considered a grievance.



3.03 GRIEVANCE INITIATION
(a) Any hourly employee, Owner Operator, the Union, or the Company may present a grievance. A group and/or policy grievance filed on behalf of the Union or the Company shall be submitted at Step 3 of the grievance procedure.
(b) A grievance concerning the dismissal of an employee or termination of contract shall be submitted commencing at Step 3 of the grievance procedure.
(c) Grievances should normally be filed within ten (10) calendar days from the time the member is aware of the issue that may lead to a grievance. Union or Company group and/or policy grievances should normally be filed within thirty (30) calendar days from the time the Unit Chairperson or designate or the Regional Area Director or designate is aware of the issue that will lead to the grievance.
(d) Any grievance filed by the Unit Chairperson shall be submitted to the Regional Director/Manager at Step 3 of the grievance procedure
3.04 GRIEVANCE PROCEDURE
The Union and the Company shall each provide a written list of their representatives authorized to resolve or respond to grievances in each particular area and at each particular level and will provide the other party with updates to this list in writing when changes occur.
An employee or Owner Operator having a complaint is encouraged to orally discuss the matter with a Supervisor.
Should a Province individually decide to eliminate Step 2 of the grievance procedure then Step 3 shall become Step 2. At all final Steps of the grievance procedure (whether Step 2 or Step 3) the Company personnel must attend such meeting in person.
Step 1:  The employee or Owner Operator and/or their his or her Shop Steward or designate shall submit their his/her formal Step 1 grievance in writing to their his or her immediate Supervisor or Manager, who shall respond in writing with a particularized response to each specific allegation outlined in the grievance within seven (7) calendar days. If a satisfactory settlement cannot be reached, or if there is no supervisory position at the Branch then;
Step 2:   Within seven (7) calendar days of receiving a Supervisor's response, a Step 2 grievance may be filed by the Chief Steward or designate in writing with the designated Supervisor or Manager, who shall respond in writing with a particularized response to each specific allegation outlined in the grievance no later than seven (7) calendar days from the date the Step 2 grievance is filed. If the grievance is not resolved at this Step, then;
Step 3:  Within fourteen (14) calendar days of the designated Supervisor or Manager's response, a Unit Chairperson or designate, or Representative of the National or Local Union may file a written grievance at Step 3 with the Regional



Area Director or designate who shall reply in writing with a particularized response to each specific allegation outlined in the grievance within fourteen (14) calendar days.
Failing a satisfactory settlement, the grievance may then be referred to Arbitration, as established in Article 4 of this Agreement.
3.05 TIME LIMITS
(a) Where a decision with respect to a grievance other than one for unpaid wages is not rendered by the appropriate Company officer or Union official within the prescribed time limits, the grievance will be processed to the next step in the grievance procedure.
(b) When the appropriate officer of the Company fails to render a decision with respect to a claim for unpaid wages within the prescribed time limits, the claim will be paid. The application of this rule shall not constitute an interpretation of the Collective Agreement nor does it constitute a precedent.
(c) Where a technical error has been made in filing a grievance, through improperly citing the Article alleged to have been violated, an arbitration board shall have the power to allow for the amendment of the grievance, determine the substance of the matter in dispute and render a decision.
(d) Failure to file a grievance in the appropriate time frame without reasonable grounds or in a manner that would prejudice the other party may be grounds for dismissing the grievance.
(e) The time limits prescribed in this Article may be extended, but only by mutual consent of the Company and the Local Chairperson in writing.
3.06 REQUIRED MEETINGS
An employee or Owner Operator who is required to attend grievance and discipline any meeting meetings on Company business shall be paid at their his/her regular rate of pay for such meetings occurring during their his/her regular shift or at applicable rates of pay for all such time spent outside of their his/her regular shift. Any meetings necessary to comply with the formal grievance provisions of this Article will be held during normal working hours at no loss of pay to the employees or Owner Operators concerned. For Owner Operators they shall be paid a minimum of fifteen (15) minutes at the highest hourly driver’s rate of pay for grievance and discipline meetings.
3.07 DISCLOSURE OF INFORMATION
It is agreed that disclosure of information necessary to assist in resolving grievances at the earliest opportunity is essential to good labour relations and resolving disputes as soon as possible without unnecessary expense and both parties agree to assist in that process in good faith.
3.08 PAYMENT OF GRIEVANCE SETTLEMENTS
All monetary grievances that are mutually agreed upon shall be paid the next



available pay period, on the Employee's or Owner Operators regular pay deposit and shall be accompanied by a written statement outlining the amount and the grievance settlement involved. The Company agrees further that a successful grievance concerning lost pay shall be paid out in the next available pay period.

[bookmark: _bookmark11]ARTICLE 4 – ARBITRATION
4.01 REFERRAL TO ARBITRATION
Failing a satisfactory settlement of a grievance at Step 2 or Step 3 of the grievance procedure, either party may request that the matter be referred to a single Arbitrator authorized to deal with disputes under the Canada Labour Code.
Such notification of an intent to proceed to arbitration must be made in writing, within thirty (30) calendar days of receiving the response at Step 2 or Step 3.
If the parties cannot agree on a single Arbitrator within fourteen (14) calendar days, they may request the Minister of Labour to appoint a single Arbitrator.
4.02 ARBITRATOR GOVERNED BY AGREEMENT
The Arbitrator shall receive and consider such material evidence and conditions as the parties may offer, and shall make such independent investigation as they he or she deems essential to a full understanding and determination of the issues involved.
In reaching a decision, the Arbitrator shall be governed by the provisions of this Agreement. The Arbitrator shall not be vested with the power to change, modify, or alter any of the terms of this Agreement.
4.03 BINDING DECISION
The findings and decision of the single Arbitrator on all arbitrable questions shall be binding and enforceable on all parties.
4.04 ARBITRATION EXPENSES
The expense of the Arbitrator shall be borne equally by the Company and the Union.
4.05 DECISION TIMELINES
The single Arbitrator must be prepared to render a decision within thirty (30) days of the completion of the Arbitration hearing.
Should the parties agree prior to/during the hearing that this Clause is impractical, because of the nature of the Arbitration case, the above time provision shall not be operative.
4.056	MEDIATION - ARBITRATION PROCESS
(a) The process will begin with the signing of this Collective Agreement and remain in effect until either party gives sixty (60) days written notice that they want to end the agreement, grievances already slated for hearing must be followed through on regardless of notice given.
(b) he parties will agree on two (2) arbitrators in each Province to hear mutually



agreed upon cases to be brought forward to mediation-arbitration. The Union shall select one (1) arbitrator and the Corporation shall select one (1) arbitrator.
(c) The selected arbitrators shall be used on a rotational basis within each region.
(d) Once a Province has five (5) or more non-dismissal grievances that they mutually agree to proceed with a date shall be set to hold a hearing. The cases scheduled for Mediation-Arbitration will be agreed upon by the parties no later than the 15th of the preceding month when such is possible.
(e) Any and all fees charged by, or costs incurred by, the Mediator- Arbitrator, shall be shared equally between the Corporation and the Local Union.
(f) Any settlements reached in the mediation phase shall be without prejudice to either party, and shall not be regarded as an admission of liability by either the Corporation or the Union.
(g) Should any dispute not be settled in the mediation phase, it may be progressed by either the Corporation or the Union to the expedited arbitration phase.
(h) The jurisdiction of the Mediator-Arbitrator shall extend and be limited to solely the mediation and expedited arbitration of specific disputes respecting the meaning or alleged violation of any one or more provisions of a valid subsisting collective agreement between the Union and the Corporation, or pertinent legislation, including any claims related to such provisions than an employee/ Owner Operator has been unjustly or excessively disciplined.
(i) This special mediation-expedited arbitration process will be conducted in accordance with the instructions of the Mediator-Arbitrator, or as otherwise agreed to by the parties at the time of the commencement of the proceedings.
(j) Should a case not be resolved by mediation, either party may refer the matter to the Mediator-Arbitrator for final and binding resolution. The submissions of the parties shall be limited to oral presentations are limited to a maximum duration of thirty (30) minutes (including rebuttal) for each party, per case.
(k) Each party reserves the right to submit evidence in support of their presentations.
(l) Representations and arguments during this special process of mediation- arbitration shall be restricted and limited for each case, to no more than two
(2) spokespersons for the Union and two (2) spokespersons for the Corporation, per case. Legal council will not be allowed to attend on behalf of either party.
(m) The cases referred to the Mediator-Arbitrator for mediation and final and binding resolution shall be limited to those specifically agreed upon



beforehand, in writing, by the Union and Corporation. The cases will be presented to the Mediator-Arbitrator in date order: i.e.: from the oldest to the most recent.
(n) Each case referred to the Mediator-Arbitrator for expedited arbitration will be numbered consecutively by the Mediator-Arbitrator and he shall provide their his or her decision orally immediately following the presentation of each case, unless otherwise agreed to between the Corporation and the Union. At the request of either of the parties, the Mediator-Arbitrator shall provide the parties with a short, written summary of their his or her decision(s) within thirty (30) days of the special proceedings, or as otherwise agreed to by the parties.
(o) The decisions of the Mediator-Arbitrator on any case referred to them him or her for final and binding resolution under this process will not be used by the parties hereto for the purpose of establishing precedents or jurisprudence for the handling any future cases of a like or similar nature and neither party may rely on any of these cases to support a claim that the issue had been definitely settled by a decision in any other case. The Mediator-Arbitrator shall not, in any case, add to, subtract from, modify, rescind, or disregard any provision of the Collective Agreement.
(p) Each decision of the Mediator-Arbitrator, which is made under the jurisdiction of this memorandum of agreement, shall be final and binding upon the Corporation and the Union, as well as the employee or Owner Operator involved.
(q) The Corporation and the Union agree that the powers of the Mediator- Arbitrator are restricted by and to these rules notwithstanding any other agreement to the contrary. The Mediator-Arbitrator shall not have the power to modify these agreed upon rules without the consent of both the Corporation and Union.
(r) In the event that the parties encounter difficulties in implementing the decision(s) of the Mediator-Arbitrator, the Corporation and the Union agree that the Mediator-Arbitrator will remain seized of each of the cases presented to them him for arbitration.
(s) The decision of the Mediator-Arbitrator shall not be subject to appeal by-the Corporation, the Union, or the employee or Owner Operator involved.
(t) These special mediation-arbitration sessions will be held at times and locations as mutually agreed upon by the parties.
(u) The foregoing shall apply to all National and Provincial Collective agreements or Appendices.

[bookmark: _bookmark12]ARTICLE 5 – HUMAN RIGHTS, ANTI-HARASSMENT AND VIOLENCE IN THE WORKPLACE
5.01 NO HARASSMENT OR DISCRIMINATION
Employees will not suffer any Harassment, Abuse and Bullying which may take



many forms, verbal, physical, or visual. It may involve a threat or an implied threat or be perceived as a condition of employment.
Employees will not suffer any harassment, abuse or bullying nor will they be discriminated against by the Company and/or the Union, or any of the officers or agents acting on their behalf, with respect to terms and conditions of employment on the grounds of sex, race, colour, nationality, ancestry, place of origin, language ability, family relationship, place of residence, political affiliation, sexual orientation, gender, gender identity, gender expression, marital status, disability, conviction for which a pardon (or equivalent) has been granted, or failure to act on a directive which is illegal or contrary to any provision of this Agreement. The Company will also comply with its responsibilities under the Canadian Human Rights Act (CHRA).
Any investigations involving any Loomis employees shall be jointly investigated as per the above. This Clause shall complement, and not conflict with the requirements set forth by the CLC.
Workplace Harassment
The Company and the Union are committed to providing a harassment, bullying and abuse-free workplace. Harassment, bullying and abuse are defined as a course of vexatious comment or conduct that is known or ought to reasonably be known to be unwelcome, that denies individual dignity and respect on the basis or grounds such as gender, disability, race, colour, sexual orientation, conviction for which a pardon (or equivalent) has been granted or other prohibited grounds as stated in the Canadian Human Rights Code. All employee, Owner Operators, supervisors and managers are expected to treat others with courtesy and consideration and to discourage harassment, bullying and abuse.
Harassment or bullying may take many forms, verbal, physical, or visual. It may involve a threat or an implied threat or be perceived as a condition of employment. The following examples could be considered as harassment but are not meant to cover all potential incidents:
· Unwelcome remarks, jokes, innuendos, gestures or taunting about person's body, disability, attire or gender, racial or ethnic backgrounds, colour, place of birth, sexual orientation, citizenship or ancestry;
· Practical jokes, pushing, shoving, etc. which cause awkwardness or embarrassment;
· Posting or circulation of offensive photos, visual materials;
· Refusal to work or converse with an employee because of their racial background, gender, etc.
· Unwanted physical conduct such as touching, patting, pinching, etc.
· Backlash or retaliation for the lodging of a complaint or participation in an investigation;
Harassment is not:



Harassment is in no way to be construed as properly discharged Supervisory responsibilities, including the delegation of work assignments, the assessment of discipline or any conduct that does not undermine the dignity of the individual. Neither is this policy meant to inhibit free speech or interfere with normal social relations.
5.02 FILING A COMPLAINT
(a) If an employee believes they have he/she has been harassed and/or discriminated against on the basis of any prohibited ground of discrimination, there are specific actions that may be taken to put a stop to it:
· Request a stop of the unwanted behavior;
· Inform the individual that is doing the harassing or the discriminating against you that the behavior is unwanted and unwelcome;
· Document the events, complete with times, dates, location, witnesses, and details;
· Report the incident to Supervisor / Union Representative.
(b) However, it is also understood that some victims of discrimination or harassment are reluctant to confront their harasser, or they may fear reprisals, lack of support from their work group, or disbelief by their Supervisor or others. In this event, the victim may seek assistance by reporting the incident directly to any Union Representative / Company Representative.
(c) Investigation - Upon receipt of the complaint, the designated Company Representative / designated Union Representative contacted will immediately inform their Union or Company counterpart and together they will then interview the employee and advise the employee if the complaint can be resolved immediately or if the complaint should be formalized in writing. Properly completed copies of this complaint will be forwarded to the Regional Area Manager or designate and the Local Union President and/or Unit Chairperson or designates. A formal investigation of the complaint will then begin by either the Local Union President and Regional Area Director or their designates interviewing the alleged harasser, witnesses and other persons named in the complaint. Any related documents may also be reviewed.
Within seven (7) days of receipt of the filing of the complaint, the responsible Human Resources Representative, or designate will contact the Employee or Owner Operator who made the complaint, the Local Union President and the responding Party to inform them of receipt of the notice and discuss the resolution process.
(d) Resolution - The Local Union President and the Regional Area Manager or their designates will jointly (when possible) complete a report on the findings of the investigation. The Local Union President and Regional Area Manager or their designates will jointly (when possible) make a determination on an



appropriate resolution, and ensure the resolution is fair and consistent with the intent of the Company and National UNIFOR policy regarding discrimination and harassment in the workplace. All communication with the parties shall be collaborative in nature and shall not exclude either side from the process.
At the conclusion of this step, if unresolved, the complaint will be inserted into Step 3 of the grievance procedure for resolution. In the event that the complaint is not resolved by the parties at Step 3 of the grievance procedure, it may be appealed to arbitration. The parties agree that this procedure is an alternative complaint procedure and as such, complaints should not be pursued through both the grievance procedure and the Human Rights Complaint procedure.
The pursuit of frivolous allegations through the Human Rights Complaint Procedure has a detrimental effect on the spirit and intent for which this policy was rightfully developed and should be discouraged.
All documentation is to be secured in a location agreeable to all parties.
All employees have the right to file a complaint with the Human Rights Commission and to seek redress under the Canadian Human Rights Code.
The Company and the Union agree that changes may be made to this policy by mutual agreement.

[bookmark: _bookmark13]ARTICLE 6 – DISCIPLINE FOR JUST AND REASONABLE CAUSE
6.01 JUST AND REASONABLE CAUSE
Employees and Owner Operators who have completed probation shall only be disciplined, suspended, or discharged for just and reasonable cause. All disciplinary action will be in writing. A copy of each disciplinary letter will be given to the Unit Chair or designate. All investigations and subsequent discipline will be carried out as expeditiously as possible.
6.02 SERVICE FAILURES
Owner Operators and Employees will not be formally disciplined for the first service failure in a calendar month. The first occurrence for the month will result in an advisement/ coaching session which will be documented and kept on file with a copy being sent to the local chairperson. If a second occurrence happens within the calendar month, the normal discipline process will be followed.
6.03 NO DISCIPLINE FOR RELIEF DRIVER ACTIONS
No Owner Operator will be disciplined for the actions of their relief driver unless the relief driver was under the direct order of the Owner Operator to violate a proper procedure or policy.
6.04 UNION REPRESENTATION
(a) No employee or Owner Operator shall enter the offices of meet/discuss with a Supervisor and/or Manager for the purposes of receiving a letter of



warning or discipline without the presence of a Steward of their choice when available (i.e. Chief Steward or Steward). If an employee or Owner Operator is brought in without this representation, any resulting discipline or warning shall be null and void.
(b) Where a Shop Steward of their choice is not available on shift, the investigative or disciplinary meeting will be re-scheduled to a later date, but not more than five (5) working days later. If there is a Shop Steward on duty, the meeting will take place during the shift. Such requests shall not be unreasonably denied provided there shall be no additional costs to the Company as a result of the rescheduling and if the Company will not be prejudiced by the delay.
(c) If there is no Steward appointed or elected in an area, the Unit Chairperson or designate will be directly contacted before any discipline meeting commences or is levied.
(d) Serious infractions may result in immediate suspension pending investigation. The Unit Chair or designate will be notified at the earliest opportunity. If no discipline is levied, the employee or Owner Operator shall be made whole for the time held out of service.
6.05 PERSONAL FILE
Any employee or Owner Operator shall be allowed to inspect their his or her own personal file in the presence of the Company, during normal business hours. Any Officer of the Union, acting on behalf of the Employee, may inspect an employee or Owner Operator’s disciplinary file, with the written authorization from the employee or Owner Operator.
6.06 REMOVAL OF DISCIPLINE
Any reprimand notices or disciplinary measures will remain on the employee or Owner Operator’s file for one (1) year from the date of the incident unless there is a re-occurrence of the same or similar infraction. At the completion of the one (1) year period, the reprimand notice or disciplinary measure will be removed from the file. Said reprimand notices or disciplinary measures to be removed shall not be considered to be removed but shall be physically removed and destroyed. If a repeat infraction occurs within the one year period, the original and subsequent notices, measures or reprimands will remain on the file for a further year from the date of the most recent notice or reprimand.
Reprimand notices and disciplinary measures resulting from a violation of a criminal or civil nature, including driving record, and theft will remain part of the employee or Owner Operator’s file indefinitely.
Whenever an employee or Owner Operator signs a document pertaining to discipline, they he/she does so only to acknowledge that they have he/she has been notified accordingly.
The Unit Chairperson or designate shall be entitled to review all employees or Owner Operators files in the presence of a Company supervisor or manager to physically destroy expired reprimand notices and disciplinary measures.



6.07 SUSPENSION OR DISMISSAL PROCEDURE
The following special procedure will apply when a more than one (1) day suspension or dismissal is contemplated.
(a) The employee or Owner Operator will be notified of the charges as soon as the Company is prepared to present them. The Unit Chairperson or designate shall be notified at the same time along with the local Shop Steward for the area.
(b) When the Union and the employee(s) are notified of the charge(s) as per Article 6.07 (a) above, an “investigative hearing” into the allegations shall be scheduled within seven (7) calendar days of the charge(s) being presented.
(c) The Unit Chairperson or designate and the employee or Owner Operator will be given at least twenty-four (24) hours’ notice of the hearing and in addition will be given a complete outline of all charges and a copy of evidence known at least twenty-four (24) hours prior to the hearing (it is understood that any 3rd party or sensitive evidence will be provided at the time of the investigation meeting). After the initial hearing, further evidence relevant to the investigation or issues in dispute will be provided within twenty-four (24) hours of the Company becoming aware of such evidence.
(d) The employee or Owner Operator may be held out of service with pay, pending an investigation, until the time of the hearing except in cases of theft, violence, gross insubordination, harassment and/or verified substance abuse on duty. In determining whether to hold the employee or Owner Operator out of service, the Employer will consider the nature of the alleged infraction(s).
A decision to hold an employee or Owner Operator out of service without pay is subject to the grievance procedure after either discipline is levied or the file is closed. If no discipline is levied, the employee or Owner Operator shall be made whole for the time held out of service.
(e) The Chief Steward (and Unit Chairperson or designate or Local Representative if requested) will be present at the investigatory hearing along with the employee or Owner Operator.
(f) Any known witnesses and/or known evidence will be called by either party at the hearing or in the twenty four (24) hour period after the hearing and such witnesses will be paid for their attendance at applicable rates.
(g) The Manager or supervisor must render their his/her decision within seven
(7) days following the investigatory hearing (excluding Saturdays, Sundays and Statutory Holidays).
(h) Either party may request an extension of the time limit(s) outlined above and such requests shall be in writing and shall not be unreasonably withheld.
(i) Violations of this procedure will render any resulting discipline null and void.



[bookmark: _bookmark14]{tc \l1 "ARTICLE 9:RETIREMENT AND PENSION}ARTICLE 7 – PENSION{tc \l1 "ARTICLE 9:RETIREMENT AND PENSION} PLAN
7.01 PENSION PLAN ENROLMENT
(a) Pension Participation Mandatory
The Company and employees shall contribute to the Unifor Union of Canada’s Pension Trust Fund on a mandatory basis in all Provinces covered by this agreement. Such contributions by the Company and the Employees shall be remitted to the plan on a monthly basis.
(b) Effective Date
The effective date of the pension plan is the first day of the calendar month following one (1) year of hire for all Employees.
(c) Retirement Discussions
Three (3) months prior to the scheduled retirement date, the Administrator will provide the opportunity for a full discussion on all matters relevant to retirement benefits.
(d) No Waiting Period
There shall be no waiting period to join the pension plan for any Owner Operator who moves or posts into an hourly paid position provided the Owner Operator has accumulated a minimum of twelve (12) months of service since their his original date of service.
7.02 PENSION PLAN CONTRIBUTIONS
(a) Company Contributions
For each employee covered by the Pension Plan, the Company shall contribute the equivalent of three and a half percent (3.5%) in Alberta and Manitoba / Saskatchewan and three percent (3%) in all other agreements of their his/her earnings as defined in the Collective Agreement. Nova Scotia two percent (2%).
· As of January 1st, 2018 the above contributions for Alberta, Manitoba and Saskatchewan shall be increased to 4.0%.
· As of January 1st, 2018 the above contributions for British Columbia, Nova Scotia and Ontario shall be increased to 3.5%.
· As of January 1st, 2020 the above contributions for all Provinces shall be increased to 4.5%.
· Jan 2020 the parties will investigate feasibility of moving PEI/NB into Unifor Union of Canada’s pension trust fund.
(b) Employee Contributions
Every employee covered by the Pension Plan shall contribute three and a half percent (3.5%) in Alberta and Manitoba / Saskatchewan and three percent (3%) in all other agreements of their his/her earnings as defined in



the Collective Agreement, to be deducted from the first pay cheque of each fiscal month. Nova Scotia two percent (2%).
(c) Contributions Due Dates
The pension plan contributions are payable to the Trustees of the Pension Trust Fund by the fifteenth (15th) of the month following the work month completed. The payment will include the employee's contributions.
(d) Contributions Forwarded to Plan Administrator
The contributions are to be forwarded to the Pension Trust Fund Administrator as designated by the Unifor Union of Canada.
(e) Disclosure Requirements
The Pension Plan Administrator agrees to provide full disclosure to a representative of the Company on a regular basis (minimum one (1) year).
7.03 PENSION PLAN INFORMATION
The Administrator agrees to provide those eligible Employees with current details and information covering all Employee benefits and programs, in which the Employees covered by this agreement are entitled to participate. This information, including enrolment forms to participate in the pension plan, shall be provided at the date of hire.

[bookmark: _bookmark15]ARTICLE 8 – PAID EDUCATION LEAVE
8.01 PAID EDUCATION LEAVE CONTRIBUTIONS
The Company agrees to pay into a special fund two ($0.02) cents per hour per hourly employee for all compensated hours and twenty cents ($0.20) per day per Owner Operators for all Owner Operators for the purpose of providing paid education leave. The paid education leave will be for the purpose of upgrading the employee and Owner Operator’s skills in all aspects of union functions. Such monies will be paid on a quarterly basis into a trust fund established by the National Union, UNIFOR and sent by the Company to the following address:
UNIFOR Paid Education Leave Program 115 Gordon Baker Road, Toronto, ON, M2H 0A8
8.02 PAID EDUCATION LEAVES OF ABSENCE
The Company further agrees that members of the bargaining unit, selected by the Union to attend such courses, will be granted a leave of absence without pay for twenty (20) days' class time, plus travel time where necessary, said leave of absence to be intermittent over a twelve (12) month period from the first day of leave. Employees and Owner Operators on said leave of absence will continue to accrue seniority and benefits during such leave.



[bookmark: _bookmark16]ARTICLE 9 – SUBSTANCE ABUSE
9.01 SUBSTANCE ABUSE
(a) Recognition as a Medical and Social Issue
Substance abuse is recognized to be a serious medical and social problem that can affect employees and Owner Operators. The Company and the Union have a strong interest in encouraging early treatment and assisting employees and Owner Operators toward full rehabilitation.
(b) Comprehensive Approach
The Company will continue to provide a comprehensive approach to dealing with substance abuse and its related problems. Company assistance will include referral of employees and Owner Operators to appropriate counseling services or treatment and rehabilitation facilities.
(c) Benefits to Continue While Under Care
The Company will provide all normal group insurance benefits applicable to the employee or Owner Operator while under the care of a medically prescribed course of treatment. If an Institute as selected is not covered under the applicable provincial medical plan, the Company will pay the cost of the treatment.

[bookmark: _bookmark17]ARTICLE 10 – DURATION OF AGREEMENT
10.01 DURATION OF AGREEMENT
This collective agreement shall be in full force and effect from and including April 1, 2022 to and including March 31st, 2027 and shall continue in full force and effect from year to year thereafter subject to the right of either party of this Agreement within four (4) months immediately preceding the expiry date, or immediately preceding the anniversary date in any year thereafter by written notice to party, to require the other party to commence collective bargaining with a view to conclusion or renewal of a Collective Agreement or a new Collective Agreement.

[bookmark: _bookmark18]ARTICLE 11 – WAGES, GUARANTEES, PREMIUMS AND RATES
11.01 GENERAL WAGE INCREASES
(a) Hourly Employees
Year one:	Clerical Employees: $0.50 2.25% cents per hour bump to all classifications and wage rates post before GWI application.
	Nova Scotia increase all hourly wages by seventy-five cents ($0.75) before the GWI

All employees to receive the following increases to all classification and wage rates (paid upon ratification).
Year one 2022:	All employees 4.00% increase to all classifications and wage rates (paid upon ratification).
Year two 2023:	All employees 3.25% increase to all classifications and wage rates



Year three 2024:	All employees 3.00% increase to all classifications and wage rates.
Year four 2025:	All employees 3.50% increase to all classifications and wage rates
Year five 2026:	All employees 3.75% increase to all classifications and wage rates.
(b) Non – Linehaul Owner Operator
All Non-Linehaul Owner Operators to receive the following increase to all premiums, guarantees, specials, quality payments, hourly rates, each stop, core zone tables and piece rates (rounded to the next highest full cent) paid upon ratification retroactively.
Year one:	All employees 4.00% increase to all classifications and wage rates
Year two 2023:	All employees 3.25% increase to all classifications and wage rates
Year three 2024:	All employees 3.00% increase to all classifications and wage rates.
Year four 2025:	All employees 3.50% increase to all classifications and wage rates
Year five 2026:	All employees 3.75% increase to all classifications and wage rates.
(c) Linehaul Owner Operator and Company Driver Monetary Issues
All Linehaul Owner Operators to receive the following increase to all miles, drops, shunts, switches, rates, hourly rates and premiums (those established in business agreements, collective agreements or otherwise). upon ratification
Year one:	All employees 4.00% increase to all classifications and wage rates
Year two 2023:	All employees 3.25% increase to all classifications and wage rates
Year three 2024:	All employees 3.00% increase to all classifications and wage rates.
Year four 2025:	All employees 3.50% increase to all classifications and wage rates
Year five 2026:	All employees 3.75% increase to all classifications and wage rates.
(d) Owner Operator Guarantees
Effective January 1, 2023, Non-Linehaul Owner Operators shall receive a daily guarantee at rates determined by the applicable Provincial Appendix



and the example formula listed below. The daily guarantees shall be paid as long as the driver reports for work.
For Alberta, British Columbia and Ontario the daily guarantee shall be based on a proration of the existing bi-weekly guarantee in each province or such higher amount as has been the practice. For example, a bi-weekly guarantee of $2,900.00 in Ontario equals a daily guarantee of $290.00 per day.
For all other provinces the daily guarantee shall be calculated based on their Provincial Appendix
(i)   ​ All guarantees to stay as per existing formula in each Province, apply GWI in each year to the guarantee – 3 ton rate for each Province (8.4% above 1 ton guarantee – based on BC spread). All guarantees to be extended out past 500 km’s as per formulas where such runs exist or develop. Update all charts and formulas.
(ii)   ​ Adjust national bi weekly guarantee value to match BC $2,550.00 in Ontario and Alberta biweekly guarantee. All other language remains as is.
(e) Skidded Freight
Any skidded freight, payment plus $18.60 per skid, or Owner Operator can refuse the skid.	Comment by Pahl, Russell: Rate does not match rate table - should be $17.27 for 2022. 
(f) Overweight Rates
Any piece over seventy (70) lbs. or over shall = $3.33 per piece plus payment: PEI and NB still also have their other language regarding overweight’s that still applies.

	April 1 2022
	April 1 2023
	April 1 2024
	April 1 2025
	April 1 2026

	4%
	3.25%
	3.00%
	3.50%
	3.75%

	$3.47
	$3.58
	$3.69
	$3.82
	$3.96


(g) Shift Premiums

	April 1 2022
	April 1 2023
	April 1 2024
	April 1 2025
	April 1 2026

	4%
	3.25%
	3.00%
	3.50%
	3.75%

	$1.04
	$1.08
	$1.11
	$1.49
	$1.55


One ($1.00) dollar per hour nationally, all Provincial appendixes applicable times to apply.
(h) Bank Deposits
Stop rate + $ 5.63

	April 1 2022
	April 1 2023
	April 1 2024
	April 1 2025
	April 1 2026

	4%
	3.25%
	3.00%
	3.50%
	3.75%






	$5.86
	$6.05
	$6.23
	$6.45
	$6.69


(i) 3rd Party Liability Insurance Costs
3rd party liability insurance to be provided by the Company, Owner Operator pays two hundred ($200) dollars yearly (based on 12 equal monthly payments), PEI and NB voluntarily can opt into this program on an individual basis. (Excludes Linehaul)

[bookmark: _bookmark19]ARTICLE 12 - CORE ZONE REVIEW REQUESTS
12.01 INITIATION BY EITHER PARTY
Owner Operators and/or the Company may each initiate a core zone review in writing twice per year and these adjustments will be handled on an expedited basis through the following procedures: Both parties must implement the results of the initiated review whether it moves up or down.
(a) Required Data
The data from the previous fifteen (15) working days which is required to calculate the core zone shall be provided to the Owner Operator and the Local Chairperson.
(b) Monetary Adjustment Timelines
Any monetary adjustments required to increase the core zone value will be to the date of the original request and will be completed within seven (7) calendar days of the original request. Any monetary adjustments required to decrease the core zone value shall be effective upon implementation.
(c) Right to Validate Data
The Company reserves the right to validate any and all data through audits and/or route rides and will provide any resulting information to the Owner Operator and Local Chairperson upon request.
(d) Core Zone Review Blackout Dates
Owner Operators and the Company will not be permitted to initiate a core zone review during the last seven (7) calendar days of December and the first seven (7) calendar days of January.
(e) Maximum Core Zone Value Change
Core zone adjustments made outside of a reroute shall be limited to a maximum change of two (2) core zone values up or down on the core zone table.
(f) Interim Core Zone Assigned
Core zone adjustments made following a reroute will be done by assigning approximate core zones to the affected routes and, at the end of a fifteen
(15) working day period these approximate core zone values will be reviewed, amended and assigned based on the actual data collected during the fifteen (15) working day period. The Company agrees to provide proof



of data to the Owner Operator and Unit Chairperson.
(g) Dispute Resolution
The Company will ensure that a team of senior Management from the Operations Department is assigned on an ongoing basis to assist in speedy resolutions of disputes arising out of core zone reviews.
(h) Data to Only Contain Route Boundaries
Previous fifteen (15) working days in Item #1 above shall be comprised of days that only consist of stops and kilometers from within the Owner Operator’s regular route boundaries. Data may have to be taken from more that fifteen (15) days in order to calculate.
(i) Excluded Freight and Data
Any temporary insourcing of third party freight will be excluded from this process.

[bookmark: _bookmark20]ARTICLE 13 – OWNER OPERATOR INVOICING PROCEDURES
13.01 INVOICING PROCEDURES AND DEFINITIONS
(a) Invoice Accuracy
The owner/operator invoice is a record of the work that you have performed and are submitting for payment. As such, it is mandatory that the invoice and other complementary documents are completed legibly, honestly and accurately. Please read each item carefully and ensure that you are in compliance. Remember, if you have questions please feel free to review with a Branch Supervisor or Manager.
(b) Automated Invoicing
During the life of this agreement, the Company intends on implementing automated Owner Operator invoicing based on scanned events. The rules and procedures will be updated to reflect the future process based on mutual agreement between the Union and the Company.
(c) Incorrect Invoice or Calculation
Drivers are only allowed to bill what is accurate and in compliance with these guidelines.
All the necessary documentation has to be submitted in a complete, accurate and honest manner.
(d) 	Definitions and Requirements [image: ]  Branch
The Branch number for which you are performing work
[image: ]  Route
The Route code for which you are performing work



[image: ]  Date
The Day you are performing the work
[image: ]  Name
Full name must appear here. If relief driver is performing the work then their his/her name must appear as well.
Kilometers
‘Start’ are the kilometers when departing from the depot or branch. ‘End’ are the kilometers when arriving at the depot or branch. ‘Total’ kilometers to perform work. Any kilometers used for anything other than work (i.e: lunch) are excluded from the total.
Stops
Stops are one of the main components that an Owner/Operator charges Loomis Express for work done. A Stop is defined as when an Owner/Operator arrives at a place of business or residence for the sole purpose of Picking Up or Delivering pieces approved by and on behalf of Loomis Express. (Please see ‘Address’ and ‘Receiver’ in Definitions section of this document). Some rules to calculate the number of Stops for invoicing include but are not limited to: The Company and the Union recognize that multiple stops may occur at one address or location. A pickup and a delivery at the same location and time will be billed ad two (2) stops.
Regular Pick Ups and Regular Deliveries
(A) Customers with regular Pick Ups - The Company recognizes that in some cases multiple Pickups are necessary to meet service or satisfy a customer request. Owner Operators will be paid for these in all circumstances.
(B) Regular Pick Ups – Nothing to Pick Up; Regular scheduled Pick Up and nothing shipped on that day. Scan and record in the Exception Sheet with time and name of customer.	Comment by Pahl, Russell [2]: No agreement was made to change this section
Dispatched Pick Ups with Nothing to Pick Up
Driver is dispatched to customer and nothing is shipped. Scan and record in the Exception Sheet the time and explanation, as well the driver must provide the reference number when readily available on the exception sheet. (Payment may be challenged by the Company)
Transfers or Meets
BC, Ontario, Man/Sask, and N.S. Provisions: Some routes have pre- defined Meets during the day to transfer in and out freight. To transfer freight both, in and out. One meet counts as One Stop. Only the number of Meets assigned for the day can be invoiced. Any additional meet would have to be preapproved by a branch Supervisor or Manager. Please direct any questions regarding the



total number of Meets approved or assigned for the day to the branch Supervisor or Manager.
[image: ]   Undeliverables
In order to invoice for an unsuccessful delivery proper scanning necessary scanning and record of the Piece number, time and detailed reason for no completion of service in the Exception sheet is mandatory. (Payment may be challenged by the Company)	Comment by Pahl, Russell [2]: I don't see any agreement or discussion on these changes
(A) Multiple legitimate and reasonable stops to make a successful delivery may be claimable. A second attempt is to be made when the first stop was unsuccessful and there is a legitimate reason to believe that a second attempt will be successful. Any subsequent attempts after the first attempt and during the same day must be authorized by Management.
(B) Enter and exception (NH, BA, etc) after all efforts have been made and the result of the Stop is confirmed. (I.e.: Multi- pieces) There is a rate paid per piece (Please see point 8 ‘Pieces’).
Empty Totes and Bins

Record on the Exception Sheet the time invoice sheet, customer and number of totes picked up. This will be billed as a per piece item.
All pieces to the same Person or Receiver
Two or more Pieces delivered to the same person count as One Stop even though the receiver name is on the waybill may be different unless for different companies. If driver is directed to different locations in the same building by customer, this counts as separate stops. Driver can’t use this to bill separately on their his own not use it to add to stop count (Please see ‘Receiver’ in Definitions section of this document).
Distance to delivery location
One (1) stop can be meters or considerably farther between the vehicle and the place for pick up or delivery. Any efforts to complete service are considered one (1) stop.
Receiver or Shipper internal process
Customers may have an easy process for pickups and deliveries; others may have a more cumbersome process. There is no condition pre-defined to Scan and Invoice more than One Stop due to Customers’ conditions. Driver will not be required to wait unreasonably and may make arrangement to return. If conditions to delivery are unreasonable driver contacts management to make other arrangement for delivery.
[image: ]Attempted Delivery



Driver cannot deliver as no one is home or business is closed. Applies to closed business only if driver there during normal hours of operation. Attempts made out of normal hours of operation are considered a service failure.
[image: ]  Nothing to Pick Up
When a driver is performing a Regular Pick Up or a Dispatched Pick Up and there is nothing to pick up no Pieces will be invoiced; only the Stop and core zone will be paid.
Transfer or Meet
(A) Pick Up and Delivery Driver - The driver who Picked Up or who will deliver the pieces being transferred will not claim for the Pieces transferred. The driver doing the Pick Up or delivery of those Pieces gets paid by the Pick Up or Delivery Event.
(B) Shuttle or Transferring Driver – All Pieces transferred in and out during a Meet will be scanned and invoiced. The driver is claiming those pieces only once because the pick up or delivery was performed by the other driver.
Miscellaneous
This section is used to list any additional fees such as warehouse time, fuel or any other special fees approved in advance.
Pieces
A piece is defined as a unit that is handled individually and had a unique piece identifier (piece number) and barcode. A single piece can be of any size or weight without mechanical assistance.
	Comment by Pahl, Russell: Did not agree to delete/change language on this. Should create an LOU to address the current proper procedure in place.Exception Sheet

AKA Non-billable Delivery & Pick Up Manifest; AKA Non-billable Delivery & Pick Up Sheet. On this sheet all non-billable stops and undeliverable attempts are listed and explained. Include example sheet as per LOU. (Note: See Attached- LOU on Exception Sheet).
Meet
Is the event or stop during which Pieces are transferred from one driver to another driver.
Receiver
Is the person to whom the Shipment is directed to on the waybill information or someone else who receives on behalf of the manifested receiver.
[image: ]  Stop
Defined as where an Owner/Operator arrives at a place of business or residence for the sole purpose of Picking up or Delivering Loomis



Express shipments approved by and on behalf of Loomis Express. This must be a physical address.
[image: ]  Undeliverables
Shipments that couldn’t be successfully delivered due to controllable or uncontrollable reasons.
[image: ]  Quality Payment Deductions
The Company will not deduct any portion of the quality payment if the attempts or circumstances were out of the Owner Operator’s control. Any deduction of the quality payment must be presented to the Owner Operator in person within twenty four (24) hours of the occurrence. If the supervisor fails to notify the Owner Operator within the twenty four (24) hours, the quality payment will then be automatically paid.
Segregating of 9 am Shipments
The Company agrees that the current practice of segregating 9 a.m. shipments from regular freight will be implemented in each Province.
Daily Debrief
The Company shall not require Owner Operators to perform a daily debrief or any other Company policy which requires drivers to stay behind after their route.

[bookmark: _bookmark21]ARTICLE 14 - ROUTES AND REROUTES
14.01 REROUTE REQUIREMENTS AND RULES
(a) Onus to Prove a Reroute is Needed
The Company may reroute an Owner Operator if there are consistent verifiable service failures within a route, as a result of decreased volumes, or a consistent failure to meet time definite or day definite services. The Company reserves the right to re-route to enhance or retain required service standards.
(b) Onus to Prove the Need to Remove Work or Customers
The onus will be on the Company to prove the need to remove work from the Owner Operator route, subject to the Union’s right to grieve in the event of a dispute arising.
(c) Reroute Discussion Notice By Company
Prior to the reroute, the Company will discuss the change with the affected Owner Operator(s) and the Unit Chairperson. The Company agrees to provide the Union seven (7) calendar day’s written notice to the affected Owner Operators and the Unit Chairperson. The following process will be used:
[image: ]Owner Operators Right to Respond



The Company will inform the affected Owner Operator of the proposed reroute and the Owner Operator will have seven (7) calendar days to respond in writing with their his/her suggestions which will be taken into consideration.
[image: ]  Company to Provide Proper Information and Data
The Company agrees to provide the Owner Operators with pre reroute stops, km pieces, post reroute stops, km, pieces, defined boundaries, required vehicle size and estimated corezone.
(d) Company Right to Finalize Reroute
If the above does not satisfy the service concern, then The Company will finalize its reroute plans and meet with the affected Owner Operator as soon as possible to discuss the impending changes to their his/her route, and when the change will be implemented.
(e) Requirement for Group Meetings Prior to Reroute
Should more than one route be affected by the changes, the Company agrees to meet with the affected Owner Operators as a group to discuss the reroute changes.
(f) Implementation of Reroute
The reroute will be implemented no earlier than seven (7) calendar days after finalizing the proposed reroute with the affected Owner Operator(s).
(g) Reroute Processes
The following processes will also occur in the provinces as outlined below:
In the event of any reroute in British Columbia, Nova Scotia or Manitoba/Saskatchewan, the incumbent driver will have first option to keep the route.
In the event of any reroute in Alberta, if the reroute results in a decrease in the overall numbers of routes, the routes currently occupied by the junior Owner Operators (or equivalent numbers) must be included in the bid pool. Only routes that have been impacted by the reroute may be volunteered into the Bid Pool by the Owner Operator.
(h) Route Retention and Bid Pool
Where the reroute involves more than one Owner Operator, the following process will be utilized to determine route retention, bid pool routes, posting and bidding:
[image: ]   Any route, where the revenue has been increased by twenty-five (25%) or more, must be included in the Bid Pool. The Company will provide the relevant data to substantiate to the Owner Operator the increase of the revenue.
[image: ]If the reroute results in a decrease in the overall numbers of routes,



the routes currently occupied by the Junior Owner Operators (of equivalent numbers) must be included in the Bid Pool.
[image: ]  Only routes that have been impacted by the reroute may be volunteered into the Bid Pool by the Owner Operator.
[image: ]   Once the mandatory elements of the Bid Pool have been determined (a&b) then the Bid Pool detail will be posted. Those Owner Operators who are in the route pool (c) will then have two (2) working days to review the posting and subsequently volunteer their route to the Bid Pool in writing.
“Specials” (revenue) will be included in the above scenarios to determine inclusion in the Bid Pool, but will not be included in the reroute compensation formula.
(i) Bidding and Posting
Upon final determination of the Bid Pool a posting will be generated outlining all routes and Owner Operators included in the Bid Pool. The seniority of the Owner Operators and specific route information will be detailed in the posting.
The duration of the posting will be five (5) working days.
All Owner Operators included in the Bid Pool will be required to submit a bid, in writing that clearly identifies their order of preference on every route in the Bid Pool.
Upon completion of the bid process any remaining routes will be posted and filled in accordance with the Collective Agreement.
In the event of a facility reroute in Ontario, all affected Owner Operators will bid on new routes in order of seniority.
Any Owner Operator whose route is abolished shall have the right to accept severance to a maximum of thirty (30) days revenue, or bump. Owner Operators who are is bumped will bump a junior Owner Operator in, first the depot, then the branch, and then the Province unless otherwise specified in this agreement. As an option to bumping as provided above, the Owner Operator may elect to hold seniority and bid on any vacancies that become available in the next nine (9) twelve (12) calendar months.	Comment by Pahl, Russell: This should be (vi)
The Union and the Company agree to ensure that all bidding and bumping is completed within five (5) calendar days of the new routes being posted.
[image: ]   Further, new customers in an Owner Operator route area will be offered first to the Owner Operator within that area provided that the Owner Operator can fulfill the service standards required by the Company.
[image: ]If the reroute is required as a result of an Owner Operator taking on



the new customer the below compensation formula will not apply.
If the reroute results in a loss of revenue for an Owner Operator the Owner Operator will be given a one (1) time compensation based on the revenue lost as follows:
Pre re-route income per day minus post re-route income per day multiplied by thirty (30).
Pre re-route income will be calculated from the T4-A for the previous year’s income divided by the number of workdays in the year. If the driver has been on the route for less than a full year, total income earned on route divided by the number of workdays on the route.
Post-re-route will be calculated on the first thirty (30) days of revenue after re-route divided by thirty (30).
(j) Saturday Reroute Compensation
A re-route that only applies to a change to the Saturday portion of a route the following formula will apply:
Pre re-route Saturday income per day minus post re-route Saturday income per day multiplied by five (5).
Pre re-route income will be calculated by taking an average of the last five (5) Saturdays worked.
Post re-route income will be calculated by taking an average of the first five (5) Saturdays worked.
(k) Saturday Abolishment Compensation
A re-route that only applies to an abolishment or elimination of the Saturday portion of a route the following formula will apply:
Pre re-route income multiplied by five (5).
Pre re-route income will be calculated by taking an average of the last five (5) Saturdays worked.
Note: The above principles are subject to local discussions. In addition, there will be discussion regarding definitions required to be worked out on terms such as incumbency, facility reroute, etc.

[bookmark: _bookmark22]ARTICLES 15 - ROUTE FLEX and Bulk OUT
15.01 ROUTE FLEX AND BULK OUT RULES
(a) Management Right to Assign Stops
In the event it is determined that the Owner Operator is unable to make a delivery(s) or pick-up(s) in their his/her area, Management reserves the right to assign pickup and deliveries to surrounding routes in order to maintain customer service.
(b) Assigning Stops to Surrounding Routes



The intent of this language is that the Company would have specific reasons for assigning stops to surrounding routes. This would be done on a one-off and not on a permanent basis.
(c) Bulk out and Alternate Arrangements
If an Owner Operator anticipates that a single stop will occupy too much time or that a stop will bulk out their vehicle thus causing the potential for a negative impact on the quality payment, the Owner Operator must contact their Direct Supervisor to request relief from the situation. The Company will make alternate arrangements to complete the stop which in no way will negatively impact the quality payment paid to the Owner Operator. Such requests will not be unreasonably denied.

[bookmark: _bookmark23]ARTICLE 16 – WAYBILLS
16.01 SCANNING REQUIREMENTS AND BULK PICKUPS
All waybills or scannable manifests on all shipments must be scanned where possible or manually entered where possible as applicable. Loose shipments must be scanned however pre-wrapped or bulk pickups of over fifty (50) pieces with a manifest do not have to be scanned, unless other practices in place in a province have different piece requirements. Individual package scanning on any pre- wrapped bulk shipments is not required but must be supported by manifest where applicable.

[bookmark: _bookmark24]ARTICLE 17 – BUMPING
17.01 MANDATORY REQUIREMENTS
(a) Bumping to a full-time or part-time position is mandatory when there is a loss of hours or position(s) within a depot however severance options to be available if member can only bump to casual / part-time unassigned or another branch or depot.
(b) All other bumping procedures from each province shall remain the same.

[bookmark: _bookmark25]ARTICLE 18 - BENEFITS
18.01 PROVINCIAL BENEFITS TO APPLY
Benefits shall be determined in accordance with the applicable Provincial Appendix with the exception of benefits as referenced in Article 18.03.
18.02 CHANGES PROHIBITED
The Company is prohibited from making any changes, deletions, alterations or amendments to any cost sharing, amount charged to employees or Owner Operators or any benefits or their levels, provisions, amounts or rights etc. provided for in the existing benefit plan documents, National agreement or Provincial appendix or any negotiated changes thereto without the written approval of the National Union.
18.03 NATIONAL AGREEMENT BENEFIT PROVISIONS



(a) Vision Care
Standardize to $350.00 every 2 years – excludes NB and PEI	Comment by Pahl, Russell [2]: I don't see this agreed to anywhere
Eye Exams: eighty (80%) percent coverage to a maximum of eighty-five ($85.00) dollars per year, per person, by January 1, 2023
(b) Weekly Indemnity Benefit (W.I.B.)
Eliminate current language in all regions once the plan below is finalized and implemented – excludes NB and PEI
January 1, 2018 - Replace current STD/LTD with W.I.B.
January 1, 2018 - Maximum benefit duration all regions – 104 weeks
January 1, 2018 - Regional collective agreements with benefits less than the E.I. maximum will increase to $400.00 per week.
(i) January 1, 2019 – W.I.B. benefit in all regions equal to 70% of average weekly earnings equivalent to the E.I. maximums.
(ii) Any E.I. maximum reductions will not affect any benefit levels attained.
(iii) Current waiting periods will remain in effect.
The implementation of this plan cannot result in a reduction to any current plan amounts paid out weekly in any Province.
Health Dental expire at retirement. Status Quo to apply to everything else.

[bookmark: _bookmark26]ARTICLE 19 - HEALTH AND SAFETY
19.01 CANADA LABOUR CODE
The Company shall apply the provisions of Part II of the Canada Labour Code and any other applicable regulations. These regulations shall be considered to be the minimum acceptable standard.
19.02 NO PENALTY FOR EXERCISING RIGHTS
The Company shall not dismiss, suspend, lay off, demote, impose a financial or other penalty, or refuse to pay an Employee or Owner Operator in respect of any period that the Employee or Owner Operator would, but for the exercise of the Employee's or Owner Operator’s rights under Part II of the Canada Labour Code (C.L.C.), have worked, or take any disciplinary action against or threaten to take any such action against an Employee or Owner Operator because the Employee:
(a) has testified or is about to testify in any proceeding taken or an inquiry held under Part II of the C.L.C;
(b) has provided information to a person engaged in the performance of duties under Part II of the C.L.C regarding the conditions of work affecting the health or safety of the Employee or Owner Operator, or of any other Employee or Owner Operator of the Company; or
(c) has acted in accordance with Part II of the C.L.C or has sought the



enforcement of any of the provisions of Part II of the C.L.C.
19.03 JOINT HEALTH & SAFETY COMMITTEES
(a) Committee Co-Chairs
There shall be a Joint Health & Safety Committee at each applicable facility with a Union Co-Chair and a Company Co-Chair.
(b) Composition of Committees
The size of the Committee shall consist of equal members of Management representatives and Union representatives. In smaller facilities, there shall be a Union appointed Safety representative.
(c) Terms of Reference
The Committee shall meet to draft the terms of reference which shall be posted.
(d) Monthly Meetings and Posting of Minutes
The Joint Health & Safety Committee shall meet monthly and the minutes shall be posted and shall be promptly forwarded to Human Resources and the Provincial Unit Chairperson.
(e) Duties of Committee
The duties of the Committee will be as per Part II of the Canada Labour Code.
(f) Joint National Occupational Health and Safety Policy Committee
The Parties shall continue to maintain a Joint National Occupational Health and Safety Policy Committee in accordance with the provisions of the Canada Labour Code.
The Union and the Company will make reasonable efforts to agree on National Health and Safety policies prior to implementation. If requested by either Party, Unifor National Representatives shall have the ability to attend and participate in these joint meetings.
19.04 INVESTIGATIONS
(a) Investigations to Be Done Jointly
All dangerous conditions, workplace injuries and motor vehicle incidents shall be investigated by a Union member of the Joint Health and Safety Committee or a designate in conjunction with the Company. If a Committee member determines that dangerous conditions exist, the Committee member will immediately advise the Company of same.
(b) Accidents to Be Reviewed
All accidents will be reviewed by the Joint Health & Safety Committee who shall provide the Company with a detailed report in writing of their recommendations for preventative measures. Any hourly employee involved in a preventable accident may be required to attend a Defensive



Driving Course and the Company will cover the cost of their wages if the Driver is not on suspension.
(c) Payments for Investigations
Owner Operators and Employees shall be paid for all time, wages or revenue lost or costs incurred during the investigation period relating to an accident or incident.
(d) Accident Responsibility Notice
Employees and Owner Operators involved in an accident will be notified by the Joint Health and Safety Committee, through the Company, whether the accident was preventable or non-preventable.
(e) Accident Review Process
All accidents will be reviewed by the Joint Health & Safety Committee who shall provide the Company with a detailed report in writing of their recommendations for preventative measures.
(f) Pay for Investigations
Owner Operators and Employees shall be paid for all time, wages or revenue lost or costs incurred lost during the investigation period relating to an accident or incident.
19.05 REFUSAL OF UNSAFE WORK OR PACKAGES
(a) No Discipline
No Employee or Owner Operator shall be disciplined for acting in compliance with the Canada Labour Code and its regulations. An Employee or Owner Operator may exercise their his/her right to refuse unsafe work in accordance with applicable legislation. There shall be no loss of pay during the period of refusal provided that the individual performs other duties within their job classification as directed by the Company if such work is available.
(b) Unsafe Equipment
It will not be a violation of this Agreement when Employees refuse to operate unsafe equipment as prescribed by law. All unsafe equipment shall be locked out and red-tagged.
(c) Disputes over Condition of Company Vehicles
In the event of a dispute over the condition of a Company vehicle, the matter shall be resolved after consultation between a member of management and a certified mechanic. Should said vehicle be certified by a mechanic as safe the employee may no longer refuse to use the vehicle. Should the employee refuse to take said vehicle out they may be subject to discipline.
(d) No Requirement to Operate Unsafe Vehicles
The Company will not require Employees or Owner Operators to operate equipment on public streets or thoroughfares that is not in compliance with



the appropriate provisions of the law dealing with safety requirements on mobile equipment (i.e. brakes, steering, signal lights or other lighting equipment).
(e) Safety Equipment Supplied After Risk Assessment
Where deemed necessary by the Joint Health & Safety Committee after conducting a hazardous risk analysis, safety equipment will be supplied and paid for by the Company, except as amended by the Collective Agreement
19.06 WHISTLEBLOWER PROTECTION
(a)   ​ Notification of Authorities, No Discipline and Requirements
It is the responsibility of the Company and its Union members to notify the appropriate authorities if there is a reportable release of a hazardous substance to the air, land or water systems. Said notification is to be according to conditions of the applicable acts and regulations. No Union Member shall be disciplined for performing this duty.
19.07 MAINTENANCE OF EQUIPMENT
(a) It is to the mutual advantage of the Company, its Employees and Owner Operators to only operate vehicles which are in a safe operating condition.
(b) The Company will not require Employees or Owner Operators to operate equipment on public streets or thoroughfares that is not in compliance with the appropriate provisions of the law dealing with safety requirements on mobile equipment (i.e. brakes, steering, signal lights or other lighting equipment).
(c) It shall be the duty of the Employee to report in writing on the appropriate forms of the Company promptly, trip or tour, all safety and/or mechanical defects that they have noticed on the equipment which they have operated during that shift, trip or tour. One copy of the aforesaid report is to remain in the equipment, one (1) copy with the Employee and one (1) copy to the manager on duty.
(d) It shall be the obligation of the Company to direct the repair, as necessary, to conform with the safe and efficient operation of that equipment. In the event the repairs cannot be performed immediately, the equipment will be red tagged and kept out of service until repaired.
(e) All Company provided communications; scanning or other equipment shall be maintained by the Company.
(f) The Company will not use gasoline-powered forklifts inside its terminals or into enclosed trailers except in an emergency.
19.08 PROTECTIVE FOOTWEAR
(a) Employees and Owner Operators shall wear protective footwear where such is determined to be necessary by Company after consultation with the Joint Health and Safety Committee.



(b) Employees and Owner Operators required to purchase footwear under this Article will be reimbursed as per their provincial appendix.
(c) Protective footwear re-imbursement will be done through the payroll system or through a voucher system as a non-taxable benefit. Employees or Owner Operators cannot use the voucher will be reimbursed for the monies spent upon from a different store upon presentation of a receipt.
(d) The Company will replace safety shoes or boots irreparably damaged in the course of the employees duties at Loomis which can be verified.
(e) Employees and Owner Operators purchasing their own footwear under this Article will be reimbursed the purchase price up to a maximum of one hundred and fifty ($150.00) dollars (BC, AB, Man/Sask, ON) once per year and one hundred and sixty-five ($165.00) dollars (PEI, NB & NS) per year upon proof of purchase to cover the purchase of safety footwear once per calendar year.
(f) Where mandated by the Company and shoes were purchased during the probationary period supported by valid receipt, the Company will refund the cost based on the prorated value from the date of hire of the yearly maximum established above. Reimbursement will be made on the next available payroll. Reimbursement shall only apply upon successful completion of the probationary period.
(g) The Company will replace safety shoes or boots irreparably damaged in the course of the Employee’s duties.
19.09 KNOWN ILLEGAL SUBSTANCES
No employee or Owner Operator will be expected to take part in the delivery or pick up of any known illegal substance or goods during the course of their duties. This must be done through corporate security and the proper police authorities.
19.10 LUNCH ROOMS
The Company, where possible shall provide lunch rooms that are clean and adequate for its employees and Owner Operators at its terminals where such lunch rooms would be used by employees and/or Owner Operators. Such lunchrooms must have a working and clean refrigerator along with a clean and working microwave oven. Lunchrooms must have a supply of hand towels available for hand drying.
19.11 WORKING ALONE
The Company and the Union shall together develop an action plan, as spelled out in the CCOHS, to address the issues of employees expected to work alone. Depending on the work and equipment they are required to operate determines the risk factor and each case shall be assessed on a case by case individual basis.
The preceding shall be done by the National Joint Health and Safety Committee. Owner Operators and Hourly employees working alone must be provided information for and the ability to reach a live supervisory contact in case of emergencies, available at all times while out on route or in the warehouse.
19.12 DAMAGE WHILE TOWING OR PUSHING VEHICLES



Drivers will not be responsible for damage while towing or pushing a vehicle, if instructed to do so by the Company.
19.13 REQUIREMENT TO PROVIDE FIRST AID ROOM
Where applicable, the Company will provide and maintain a first aid room in keeping with applicable legislation.
19.14 CLEANLINESS AND SUPPLY REQUIREMENTS FOR DEPOTS AND TERMINALS
The Company agrees to maintain at its terminals, clean sanitary washrooms having hot and cold running water, toilet paper and hand towels with toilet facilities available to terminal and shop employees, Owner Operators and line drivers. Where changing rooms are provided they shall be kept clean and sanitary.
19.15 EXPOSURE TO HAZARDOUS SUBSTANCES
The Company agrees that all WHMIS and Dangerous Goods standards will be followed for the purpose of protecting employees and Owner Operators from any exposure to hazardous substances or human blood and substitute waybills will be prepared when necessary.
[bookmark: _bookmark27]ARTICLE 20 – UNIFORMS
20.01 MANDATORY USE
It is imperative to protect the brand and the image of Loomis Express (Canada), Ltd. Therefore, the wearing of Company-issued uniforms is mandatory for all hourly drivers and for all Owner Operators excluding line haul.
20.02 COSTS AND ALTERATIONS
The Company is responsible for all costs associated for uniforms and any necessary alterations.
20.03 PROPER CARE AND REPLACEMENT
All uniforms are, and shall remain, the property of the Company, and the employees and Owner Operators shall be expected to properly care for and keep same in good repair and condition at the Owner Operator’s expense. Uniforms will be replaced on an as-needed basis at the Company’s expense.
20.04 RETURN OF UNIFORMS
All uniforms shall be returned to the Company upon termination of services or when requesting new issue as required.
20.05 ALTERATION COSTS
The Company shall reimburse all alteration costs for uniforms that do not fit at issue.
20.06 WOMEN’S UNIFORMS
Women will be provided with men’s clothing upon request.
20.07 MINIMUM ALLOTMENTS
The Company shall provide each Driver, Customer Counter Employee and Owner



Operator with the following standard uniform:
This is the minimum allotment, any additional items or amounts provided for in any Provincial Appendix shall also apply.

	Type of clothing
	#
	Type of clothing
	#

	3-in-1 Jacket
	1
	Shirts (Long Sleeve/ Short Sleeve
	5

	Summer/rain jacket
	1
	Cap
	1

	Shorts/pants
	5
	Toque
	1


20.08 ADDITIONAL PROVINCIAL RULES
All other provincial uniform rules shall also apply as per each Appendix.

[bookmark: _bookmark28]ARTICLE 21 – MISCELLANEOUS
21.01 MANDATORY COMPANY VEHICLE EQUIPMENT
In order to provide adequate vision front and rear, all future new Company vehicles including Linehaul trucks and tractors will be equipped with heater, heated defrosters and heated mirrors if available as an option.
21.02 WINDOW CLEANING MATERIAL
Window cleaning material (e.g. cleaner, paper towels, etc.) shall be made available at each facility for use by hourly drivers.
21.03 DRIVER ABSTRACTS
Employees and Owner Operators performing driving duties will be required to provide to the Company authorization to allow them to obtain a driver’s license abstract from the Government. Costs will be borne by the Company.
21.04 FILTERED DRINKING WATER AND CUPS
The Company must provide filtered drinking water and cups at all depots and locations.
21.05 ONE ROUTE PER OWNER OPERATOR
No Owner Operator may hold or operate more than one (1) route or truck at any time unless grandfathered in their provincial appendix.
21.06 POSTING TO ANOTHER PROVINCE
An Employee or Owner Operator who is interested in a position in another Province shall provide a written notice to that Province’s Area director and Unit Chairperson indicating what positions they are interested in if such positions are unfilled through that Province’s posting procedure. Employee’s or Owner Operators who have indicated that their desire to post on to work in that Province shall be hired in seniority order if qualified, prior to hiring from outside of the Company. A Union



member securing a posting through this article shall carry their Company start date for vacation accrual, severance and advancement through any province’s step rates only. No probationary periods shall apply. The individual must be prepared to assume the role within two (2) weeks and that their entire employee/ Owner Operator file follows them.
21.07 E-LOGS
All line haul and heavy equipment vehicles required to be equipped with e-log equipment or software shall be at the Company’s expense. All hardware and software remain the property of the Company.

BC Specific
It is acknowledged by the union and linehaul Owner Operators that there will be cooperation in having E-logs installed when scheduled by the company.	Comment by Pahl, Russell: From 2021 BC regional MOA
21.08 COPIES OF COMPANY COMMUNICATIONS
The Company must send copies of all written communication issued to members to the Unit Chair or designate at the time of issuance.
21.09 OVERTIME WHILE ON MODIFIED DUTIES
Employees that are on modified duties are also permitted to do extra or overtime hours provided that the work falls within their restrictions.
21.10 ABSENTEE OWNER OPERATORS
All Owner Operators must perform all daily and work functions of their route unless away due to reasonable vacation time, approved leave of absence, illness or injury. Some examples of the intent of this clause are to eliminate the following; absentee Owner Operators holding full time or partial jobs elsewhere, absentee Owner Operators not working their route at all, and not working elsewhere. Provincial Appendixes rules apply.
The parties agree that the intent of this language is to deal with the problem of absentee Owner Operators only, this language does not change any agreed to practices between the parties, contractual language or responsibilities as related to Owner Operator vacation time, approved leaves of absence, illness or injury.
21.11 DELIVERY FAILURES BEYOND OWNER OPERATOR’S CONTROL
No Owner Operator shall be penalized for time sensitive delivery failures due to abnormal weather, traffic, road conditions, construction, breakdowns, or situations beyond their control.
21.12 EXCEPTION SHEET ELIMINATION

The Company will implement the ability to input the current exception sheet information into the scanner and the scanner will then replace the exception sheet. Exception sheets will be eliminated by no later than January 1st, 2018.

21.13 CELL PHONES
No Employee or Owner Operator shall be required to use their personal cell phone for Company Business.
21.14 SCANNERS
Unless required by law or customer requests physical signatures on the scanners for deliveries will not be required.



[bookmark: _bookmark29]ARTICLE 22 – VACATIONS
22.01 POSTING A SENIORITY LIST FOR VACATION PURPOSES
No later than the 15th of January of each year, the Company will post on the Union bulletin board, a list of Hourly Employees in order of seniority using the Hourly Employees respective seniority dates.
22.02 CALL-IN OR WORKING DURING BOOKED VACATION
Employees, while on vacation, cannot be called in to work unless the Hourly Employee agrees. When an Employee is called in, by mutual agreement, the Hourly Employee will have the right to negotiate their remaining vacation prior to returning to work.
22.03 VACATION PAY WHEN DISMISSED OR QUIT
Any Employee who is dismissed or who voluntarily leaves the employ of the Company shall have all accrued and outstanding vacation monies paid out on the next regular pay period.
22.04 NO ACCUMULATION OF VACATION
Employees must take their earned vacation for which they are eligible, within twelve (12) months from the end of the anniversary year for which the vacation was earned. No Employee will be permitted to Carry- over unused vacation from year to year.
22.05 VACATION COMPUTATION REQUEST
The Company shall provide an Employee with computation of vacation pay upon written request, once annually.

[bookmark: _bookmark30]ARTICLE 23 – LEAVES
23.01 BEREAVEMENT LEAVE
Bereavement Leave
(a) if a regular full-time or regular part-time employee suffers a death in the immediate family such employee, upon request, will be granted time off with pay not exceeding five (5) working days. If necessary, in case of members of the immediate family, funeral leave may be extended by an extra two (2) days. The extra two (2) days so granted are to be deducted from the Employee’s sick leave bank.
The provision does not apply if the death occurs while the Employee is on leave of absence or layoff. Casual Employees must qualify as per the Canadian Labour Code and shall be paid as per such.
(b) for the purposes of this provisions, the immediate family will be restricted to father, mother, brother, sister, spouse, and child, mother-in-law, father-in- law, sister-in-law, brother-in-law, son-in-law daughter-in-law, grandparents, stepmother/father, stepbrother/sister and legal foster parents, legal foster children and grandchildren, aunts/uncles, nieces/nephews, and any relative in the Employee’s domicile.



If the death occurs while on vacation, the vacation days would then become bereavement leave and vacation days would be taken at a future point in time as mutually agreed by the Employer and employee.
Owner Operators shall be entitled to the same leave but the same leave shall not be compensated for the time.
23.02 MILITARY LEAVE
Any bargaining unit member who is a member of the a military reserve unit who is called to a tour of active duty will have their position held until they return from duty and will not suffer a loss of seniority. Further, upon return to work there shall be no waiting period to re-enter the benefit program.

[bookmark: _bookmark31]ARTICLE 24 – LINE HAUL
24.01	DANGEROUS GOODS
The Company shall cover all the costs and fines associated with Dangerous good infractions where the driver is not responsible.

[bookmark: _bookmark32]ARTICLE 25 – OWNER OPERATOR WEEKEND WORK
25.01	OWNER OPERATOR WEEKEND WORK
Owner Operator(s) will be paid two (2) times the highest hourly courier rate in their region, plus fuel for any weekend or holiday work performed using their own vehicle (excluding PEI, NB and NS). Weekend work will be offered on a voluntary basis by seniority for all failing which, the Company will enlist the help of a third- party. Prior to enlisting a third Party the Company agrees to exhaust its Hourly workforce. This language shall replace all Provincial appendices related to weekend work. Article 21.05 (one-route/one truck) is not applicable.




[bookmark: _bookmark33]LETTER OF UNDERSTANDING # 1
{tc \l1 "	LETTER OF UNDERSTANDING}
[bookmark: _bookmark34]BETWEEN
[bookmark: _bookmark35][bookmark: _bookmark36]LOOMIS EXPRESS (CANADA), LTD. (HEREINAFTER REFERRED TO AS THE "COMPANY")
[bookmark: _bookmark37][bookmark: _bookmark38]AND UNIFOR
[bookmark: _bookmark39][bookmark: _bookmark40](UNIFOR-CANADA) (HEREINAFTER REFERRED TO AS THE "UNION")
RE:	APPROVED CONTRACTING OUT AND SEVERANCE PROVISIONS
Any existing contracting out currently in place as of April 24th, 2017 will remain outsourced subject to the provisions of this letter of understanding. For greater clarity no further jobs, routes, work or otherwise will be contracted out with the only exception being the allowed provisions of the Ontario restructuring LOU signed on November 28th, 2016.
The Company commits to continually monitor all previously contracted out work and current agent usage to determine the economic viability of having the work transitioned back to the Loomis Express brand and Loomis Express employees and/or Owner Operators. The Company also agrees that any work formerly performed by UNIFOR members that is again performed by a Loomis Express employee or Owner Operator will immediately become covered again under the collective agreement. The Company agrees to provide relevant information to the Union in writing including the financials in order to allow the Union to investigate. The Company will also provide any financial information to the Research & Benefit / National Representative of UNIFOR to ensure an informed evaluation can be made. The Union agrees to sign any necessary confidentiality documents to receive this information.
Any P&D contractor must load and unload their freight to their vehicle at a Unionized Loomis Express controlled facility. The Company is in agreement with the principle that our warehouse staff (where Loomis warehouse employees currently exist or where Unifor holds the representation rights for warehouse employees should they be hired or used in the future) will prepare the sortation, loads and unloads. The intent is that no contractor or any other company shall perform warehouse work at Unionized Loomis Express controlled facilities
Severance
Owner Operators or employees who are unable to retain a position as a result of facility closures and or facility consolidation may exercise their right to the following severance.
Hourly Employees
Two (2) weeks per year of service (prorated) based on forty (40) hours per week at straight time for full time employees. Severance for part-time employees shall be based on average earnings for the previous twelve (12) months.



Extended benefits – Company will continue to provide benefits for six (6) months following date of termination for employees.
Hourly employees required to start and/or finish their shifts and/or runs from a location more than forty-five (45) kilometers in one direction from their current location will be entitled to be offered the severance payments outlined above.
Owner Operators
Severance calculated at two (2) weeks per year of service (with partial years of service prorated) at fifty (50) hours per week based on the straight time hourly P&D driver rates per region.
Owner Operators required to start and/or finish their route from a location more than forty- five (45) kilometers in one direction from their current location will be entitled to the severance payments outlined above.
Definitions - For severance purposes only
Facility: Any single building leased, owned or operated by Loomis Express.




[bookmark: _bookmark41]LETTER OF UNDERSTANDING # 2
{tc \l1 "	LETTER OF UNDERSTANDING}
[bookmark: _bookmark42]BETWEEN
[bookmark: _bookmark43][bookmark: _bookmark44]LOOMIS EXPRESS (CANADA), LTD. (HEREINAFTER REFERRED TO AS THE "COMPANY")
[bookmark: _bookmark45][bookmark: _bookmark46]AND UNIFOR
[bookmark: _bookmark47][bookmark: _bookmark48](UNIFOR-CANADA) (HEREINAFTER REFERRED TO AS THE "UNION")
RE:	PAYMENT FROM ELECTRONIC DEVICES
During the term of this agreement, the Company intends to implement the paying of Owner Operators from the hand held device thereby eliminating paying from Owner Operator invoices.
The Company will work with the Union and Owner Operators to develop, test, and only if successful, implement the electronic payment.
It is agreed by both parties that a pilot project will be implemented at a branch of the Company’s choice for a period of sixty (60) working days, in a branch in each province. At the expiration of the sixty (60) working days the Company will meet with a committee of no less than three (3) Owner Operators appointed by the Union, Unit Chair and/or designate for the purposes of studying and resolving any issues related to the program.
Should the electronic device fail and the company cannot recover the data for that day. The Owner Operator will be paid the average over the last ten (10) working days for that day.
This program will not be implemented without the Union’s approval in writing.



[bookmark: _bookmark49]LETTER OF UNDERSTANDING # 3
{tc \l1 "	LETTER OF UNDERSTANDING}
[bookmark: _bookmark50]BETWEEN
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RE:	PROBATIONARY PERIOD FOR NEW OWNER OPERATOR’S
· The parties agree that when a new Owner Operator is hired from outside of the bargaining unit that the following rules apply to their probation period. This letter is meant to provide greater clarity to the reference to probation for Owner Operator’s found in Article 6.01 of the collective agreement.
· A probationary Owner Operator shall be required to serve a ninety (90) day probationary period from their first day of work after which he/she shall deemed to be a regular Owner Operator.
· A probationary Owner Operator shall not be required or mandated to purchase or lease their own vehicle until such time as they complete or pass their probationary period. Upon passing probation, the Owner Operator will secure the required vehicle and relevant documents within thirty (30) calendar days from the date probation completed.
· A probationary Owner Operator may rent or short term lease a vehicle to service their route during the probationary period as long as it meets the capacity specifications for their route and the insurance requirements, under the current CBA.
· A probationary Owner Operator who chooses on their own to provide a vehicle they currently own or chooses to buy or lease or rent a new or used vehicle may do so but the Company shall not be liable in any way should the Owner Operator be dismissed prior to completing their probationary period.
· The Company agrees to act in good faith when assessing probationary Owner Operators including providing coaching when issues arise with their performance as an Owner Operator.
· Should it be found that the Company forced, told or informed a probationary Owner Operator that they must provide a purchased or leased truck contrary to this letter then the Company must purchase the vehicle back from the Owner Operator at the full purchase price or assume or purchase the lease back plus make the Owner Operator whole for any other costs incurred.
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RE:	OWNER OPERATOR UNPAID VACATIONS
The Company agrees that the issue of some Owner Operators being able to provide or find a relief driver to cover their route is difficult and sometimes impossible. The parties agree to continue to discuss this issue and seek ways to resolve this issue and where such issue can be resolved by mutual agreement that agreement shall be implemented.
The Company further agrees to release available hourly employees to cover Owner Operator runs if booked at least two weeks in advance. Payment to the released employee shall be between the Owner Operator and the released employee and as per any Provincial Appendix.
In addition to the above all existing practices and language from any Province or Provincial Appendix shall apply.
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RE:	WOMEN’S ADVOCATE
The parties recognize that female employees may sometimes need to discuss with another woman matters such as violence or abuse at home or workplace harassment. They may also need to find out about specialized resources in the community such as counselors or women’s shelters to assist them in dealing with these and other issues.
For this reason the parties agree to recognize the role of Women’s Advocate in the workplace in each Province. The Women’s Advocate will be determined by the Union from amongst the female bargaining unit employees in each Province. The Advocate will meet with female members as required, discuss problems with them and refer them to the appropriate agency when necessary.
The Company will provide access to a private area so that confidentiality can be maintained when a female employee is meeting with the Women’s Advocate.
The Company and the Union will develop appropriate communications to inform female employees about the advocacy role of the Women’s Advocate providing contact numbers to reach the Women’s Advocate. The Company will also assign a management person to assist the advocate in her role
The Women’s Advocates will participate in an initial 40 hour basic training program and an annual three (3) day update training program delivered by the Unifor National Women’s Department.
Violence against Women Language
The Company agrees to recognize that women sometimes face situations of violence or abuse in their personal life that may affect their attendance or performance at work. For that reason, the Company and the Union agree, when there is adequate verification from a recognized professional (i.e. doctor, lawyer, registered counsellor), a woman who is in an abusive or violent situation will not be subjected to discipline if the absence can be linked to the abusive or violent situation. Absences which are not covered by sick leave or disability insurance will be granted as absent with permission without pay.
Moment of Silence Language - December 6th
National Day of Remembrance and Action on Violence Against Women



The Company agrees to allow employees one (1) minute of silence at 14:00 on December 6th of each year in observation of the women killed in the Montreal Massacre.
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RE:	OWNER OPERATOR’S LIABILITY RELEASE CONCERNING COD SHIPMENTS AND CASH CARRIED
In the event that an owner-operator makes a cash-on-delivery (COD) delivery or carries cash on behalf of the company, the Owner Operator shall use reasonable measures to ensure that the money so obtained is handled safely and to minimize the potential for loss or theft.
Should an owner-operator be a victim of theft or robbery or otherwise suffer a loss of the money obtained through COD deliveries or cash carried on behalf of the company, the Company agrees to fully indemnify the Owner Operator and will not seek reimbursement of the amounts thus lost nor otherwise withhold any amount from the owner-operator’s compensation and in such circumstances the Company shall hold the owner-operator harmless of any claim that could be filed against it to recover any such amounts.
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RE:	LIABILITY RELEASE TOWARDS CUSTOMER’S INJURY
In the event that, a customer or one of its employees provides assistance to an employee or owner-operator to unload or load one or more items from the employee or owner- operator’s vehicle or otherwise perform a pickup or delivery, the Company shall hold the employee or the owner-operator harmless of any claim that could be filed by the customer and/or such employee of the customer against the employee, the owner-operator or the company as a result of an injury suffered in the course of the unloading or loading process. The company shall also hold the Owner Operator and employee harmless for any costs including court costs, lost wages or revenue, legal cost etc. related to any claim or proceeding resulting from any claim.
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RE:	CUSTOMER EQUIPMENT
The parties agree that in the event that any customer (Canpar, DHL, Walmart, McKesson, Amazon etc.) asks or mandates that drivers (Owner Operators or hourly) carry and use their specific scanner, tracking device or equipment of any type then Loomis shall accept any and all liability and responsibility for any damage or loss of any scanner, device or equipment as long as there was no deliberate negligence.
In the event that any customer asks or mandates the above then the parties shall meet to negotiate a fair and appropriate rate for the Owner Operators having to use such, if no agreement can be reached then the parties agree to submit the monetary decisions to an agreed to arbitrator who shall issue a full and binding decision including any retroactive payments required.
The parties agree that the changes negotiated as per above are agreed to save and accept for any innocent errors and omissions.
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RE:	TELEWORKING/WORKING FROM HOME
The Company agrees to keep the current practice of teleworking until March 31, 2023
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