The Real Estate Agent’s
Bookkeeping
Survival
Guide

A practical guide to organizing commissions,
expenses, and taxes for real estate
professionals.
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Why Real Estate Agents Struggle with
Bookkeeping

Real estate income is unpredictable by nature.

Commission-based income, split structures,
desk fees, marketing costs, and vehicle
expenses create a financial picture that
changes month to month. Without a reliable
system, agents often find themselves
scrambling at tax time, missing deductions,
and unable to answer a simple question: was
this month profitable?

This guide was built to help real estate agents
create a stronger financial foundation by
organizing the essential bookkeeping tasks
every agent should maintain consistently.
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Keep Business Separate from Day One

The single most common bookkeeping mistake real
estate agents make is mixing personal and business
finances. Open a dedicated business checking
account and business credit card. Every commission
deposit, every desk fee, every MLS subscription runs
through the business account only.

A simple bookkeeping platform such as QuickBooks
Online or QuickBooks Self-Employed makes this

""""" dramatically easier to maintain. Ask your bookkeeper
which fits your business.

Smart Tip

Open your business checking account this week if you
have not already, and reroute every commission
deposit and business expense to it. Mixing finances
jeopardizes your LLC protection and makes your tax
return nearly impossible to verify.
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Know Where Every Dollar
Comes From

Real estate agents often have multiple income
streams: buyer commissions, seller commissions,
referral fees, team overrides, property management
fees. Each source should be tracked separately. This
tells you which part of your business is most
profitable and which needs more attention.

e Track buyer commissions separately from seller

commissions
e Record referral income the month it is received
e Note the property address and client name on

every tra nsaction

e Track split percentages and net commission
after brokerage fees

Smart Tip
Calculate your average net commission per closed

deal this month, then divide your income goal by
that number — that tells you exactly how many
closings you need this year.
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Know Your Deductions

Real estate agents are eligible for a wide range
of business deductions. Missing these is the
same as leaving money on the table.

e MLS and board membership dues

e Licensing and continuing education fees
e Marketing and advertising costs

e Business mileage and vehicle expenses

e Home office deduction if applicable

e Professional photography and staging

e Client gifts (up to $25 per client per year)
e Technology subscriptions and CRM tools
Referral fees paid to other agents

Smart Tip
The 2026 IRS standard mileage rate is 72.5 cents
per mile. Track every drive in real time with an
app like MilelQ or Everlance — mileage logs
built after the fact rarely hold up, and this is one
of the most valuable deductions agents miss
because they do not track it as they go.
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Monthly Habits That Protect
Your Business

e Reconcile your business bank account
monthly

e Categorize all transactions within the first
week of each new month

e Review your commission pipeline — what is
pending, what is under contract, what has
closed

e Set aside 25 to 30 percent of every
commission for taxes

e Review your profit and loss statement

monthly

Smart Tip
Real estate income is lumpy. A strong month

does not mean you can skip saving for taxes.
Build a tax reserve account and treat it as

untouchable.
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Quarterly Estimated Tax Payments

Real estate agents are self-employed, so taxes
are not withheld from commission checks the
way they would be from a paycheck. The IRS
expects payments four times a year, not just
once at filing time. Missing these deadlines can
trigger an underpayment penalty even if you
pay everything you owe by April. File using IRS
Form 1040-ES

Ql payment due April 15

Q2 payment due June 15

Q3 payment due September 15

Q4 payment due January 15 of the following
year

Smart Tip

To avoid a penalty, pay at least 100% of last
year's tax bill (110% if your prior-year income was
over $150,000) or 90% of this year's actual
liability, whichever is smaller. Put all four dates
on your calendar the moment tax season ends.
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Be Tax-Ready All Year

o Keep copies of all 1099s received from your
brokerage
e Maintain records of all marketing expenses with
receipts
o Retain closing statements for all transactions
o« Document all referral fees paid and received
o Keep records of any professional memberships
and dues paid
......... .« Retain receipts for all client entertainment and
gifts
e Issue a 1099-NEC to any contractor you paid
$2,000 or more in 2026 (photographers, stagers,

virtual assistants, transaction coordinators)

o Keep records for at least 3 years — 6 years if

income was underreported by 25% or more

Smart Tip
Pull up what you paid every photographer, stager,

and virtual assistant this year. If any one of them
crossed $2,000 (the 2026 threshold, up from $600),
you owe them a 1099-NEC — not just your

brokerage.
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Advanced Tax Strategies
Worth a Conversation

Once your business is generating consistent
commission income, a few strategies can
meaningfully lower what you owe. These
require professional guidance to implement
correctly, but they are worth raising with your
bookkeeper or CPA before year-end.

e S-corp election: Agents earning roughly
$80,000 to $100,000 or more in net
commission income may reduce self-
employment tax by electing S-corp status

e SEP IRA or Solo 401(k): Since agents do not
get an employer retirement plan, these
accounts lower taxable income now while

building long-term savings

Smart Tip
These strategies have real dollar impact but the
wrong setup can cause more problems than it
solves. Loop in your bookkeeper or CPA before
making the switch.
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Need Help Organizing Your Books?

Bookkeeping doesn't have to be a source of stress.
At Smart Ledger Bookkeeping Services, LLC, we
specialize in helping small businesses build strong
financial foundations with clean, organized books.
Whether you need monthly maintenance, tax
season preparation, or a complete books cleanup,
we are here to help.

Our Professional Services:
o Full-Service Monthly Bookkeeping & Bank
Reconciliation
» Historical Cleanups & Catch-up Bookkeeping
e Accounts Receivable & Accounts Payable

Tracking
e Financial Reporting & Cash Flow Management
Tax Season Readiness & Year-End Preparation

www.smartledgerbookkeepingservices.com
info@smartledgerbookkeepingservices.com
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