	                                                                                           
2026 LOT Conference At-a-Glance (draft)
Wednesday, June 17                                                    

	7:00 – 8:45 a.m.
	Continental Breakfast and Conference Check-in                                                                                                                                              

	8:30 – 8:45 a.m.
	Conference Opening and Welcome                                                                                                                                                                                  New Albany Ballroom

	8:45 - 9:45 a.m.
	Opening Session: 93% Rule - Greg Gray                                                                                                                                                                       New Albany Ballroom

	9:45-10:00 a.m.
	Break –                                                                                                    Vendor Area                                                

	10:00 - 11:15 a.m.
	General Session – Focus Over Frenzy - Greg Gray                                                                                                                                                           New Albany Ballroom

	11:15-12:15
	Awards                                                                                                                                                                                                                                  New Albany Ballroom

	12:15-1:15
	Lunch                                                                                                                                                                                                                                    New Albany Ballroom

	1:15-1:30
	Break 

	Room
	New Albany A
Juvenile Track
	New Albany B-E

	Regent 1

	Regent 2
	Regent 3

	Juniper


	Breakout 1
 
1:30 – 3:00 p.m.
	Session 1A

Juvenile Assessment Centers

	Session 1B

OHLEG 2.0



	Session 1C

Infusing the Determinants into a Success Plan
COB
	Session 1D

Officer Down: Deconstructing the Shooting of an Ohio Probation Officer
	Sessions 1E

Using AI in Probation to  Work Smarter 

COB


	Session 1F

Leadership Session
Why People aren’t Doing what you want them to do

COB

	3 – 3:30 p.m.
	Break – Refreshments provided                                                                        Vendor Area                                                                                                                                      

	Breakout 2
   
3:30 - 5 p.m.
	Session 2A

Juvenile Domestic Violence

	Session 2B

Sex Offender and Arson 
Registries 

	Session 2C

Putting Together the Prosocial Puzzle
COB
	Session 2D

Working with Dual Diagnosed Clients 

COB

	Session 2E

Why Responsivity Matters when working with MH clients 
COB

	Session 2F
Leadership Session
Organizational Shift and Cultural Transformation

COB

	5 - 6 pm
	Meet and Greet – Vendor Area

	8:00 – 11:00 p.m. 
	

	Thursday, June 18 

	7:00 – 8:15 a.m.
	Continental Breakfast                                                                                       Vendor Area

	 
	             New Albany A
Juvenile Track Cont.
	New Albany B-E
	Regent 1
	Regent 2
	Regent 3
	Juniper

	Breakout 3

8:30 – 10:00 a.m.
	Session 3A

Juvenile Topic TBD

	Session 3B

De-escalation Skills for Probation Officers
COB

	Session 3C

Thinking in Action- Cog Skills

COB
	Session 3D

Understanding Substance Abuse Treatment
COB
	Session 3E

Safety First: A Systematic Approach to Identifying and Navigating Threats 

	Session 3F

Security Threat Groups 

COB

	10:00 – 10:30 a.m. 
	Break                                                                       Refreshments in Vendor Area Outside of the Ballroom                                                                                                                      

	10:30 – 12:00 p.m.
	Closing Session:                                                             Dr. Nicole Labor – Addiction 101           COB                                                                             New Albany Ballroom








