Regular School Board Meeting

October 28, 2025

Board of Trustees
Juan J. Ramos, Jr. - President Janie Sarmiento
Berenice Martinez — Vice President Agapito Perez
Yadira Flores - Secretary Paola Candanoza

Maria Acosta — Treasurer

Sergio Coronado
Superintendent

“Students will be inspired to search,
discover, experience, and apply knowledge in a safe creative environment”



NOTICE OF MEETING OF THE BOARD OF TRUSTEES OF THE
PROGRESO INDEPENDENT SCHOOL DISTRICT

Notice is hereby given that a REGULAR School Board Meeting of the Board of Trustees of the
Progreso 1.S.D. will be held on the 28™ of October 2025 at 6:00 P.M. at the Administration Office,
Conference Room, Progreso, Texas, at which time the following agenda items will be discussed.

A- Call meeting to order

Al Pledge of Allegiance/Texas Flag

A2 Prayer

A3 Public Audience
Public participation is limited to this, the designated open forum portion of the
meeting. In accordance with District Policy BED (Local), the Board may impose
reasonable time limits on this portion of the meeting. Persons who wish to participate
in this portion of the meeting shall sign up with the presiding officer or designee before
the meeting begins and shall indicate the topic about which they wish to speak. No
presentation shall exceed five minutes. Delegations of more than five persons shall
appoint one person to present their views before the Board.
Board Minutes:
September 22, 2025 — Regular Board Meeting

Superintendent’s Report

Discussion and possible action on the following:

B1 District Reports

B2 Girls and Boys Cross Country Presentation - District Champions
B3 Band Presentation — Division 1

B4 Time and Attendance Software System

Curriculum & Instruction:

Discussion and possible action on the following:

Ci Progreso ISD Bilingual/ ESL Program Evaluation

C2 Memorandum of Understanding between Rio Grande Valley Independent School
Districts, Charter Schools, and Rio Grande Valley Institutions of Higher Education for
the implementation of College Prep Mathematics and English Language Arts courses.

C3 2025-2026 Student Health Advisory Council Members

Support Services/Facilities

Discussion and possible action on the following:

D1 Review and Approve Automated Gate System Quotes

D2 Review and Approve Retainage for Turf and Track Project
D3 Waste Collection Service Proposals

Student Services
Discussion and possible action on the following:

Finance:

Discussion and possible action on the following:
F1 Cash Disbursements

F2 Investment Report

F3 Annual Investment Report

F4 Tax Collection

F5 Annual Property Tax Report

Fé6 Budget Update




F7 Fiscal Manual Updates

Governance:
Discussion and possible action on the following:

Executive Session: Closed Meeting under Texas Gov’t Code 551.071; 551.072; 551,074; 551.-
076; 551,082.

(a) Resignations and Superintendent’s recommendations for resignations, terminations,
proposed terminations, re-assignments and proposed non-renewals of district employees
Superintendent’s recommendations and possible interviews for hiring of administrative &
professional personnel - instructional and non-instructional
Superintendent’s recommendations for hiring of non-professional personnel -
clerical/technical and auxiliary
Consultation with Legal Counsel Regarding the Proposed Resolution to Change Trustee
Term Length and Establish Transition Schedule, pursuant Texas Education Code
§11.059(e).

(e) Consultation with Legal Counsel Regarding Proposed Revisions to Board Policy
BBB(LOCAL): Board Members — Elections and Terms.

Reconvene in Open Meeting to take action on the following items:
Discuss and take possible action on the following items:

(a) Discussion and possible action on Superintendent’s recommendations concerning
resignations, terminations, proposed terminations, re-assignments and proposed non-
renewals or suspensions of District employees.

Discussion and possible action on hiring of administrative & professional, instructional
and non-instructional personnel

Discussion and possible action on hiring of non-professional Clerical/Technical and
Auxiliary personnel

Consideration and Possible Action to Adopt Resolution Changing Trustee Term Length
and Establishing Transition Schedule changing trustee terms from three (3) years to four
(4) years, pursuant to Texas Education Code §11.059(e), establishing a biennial election
cycle with staggered terms, and approving the transition schedule beginning with the
May 2027 election as outlined in the Resolution.

Consideration and Possible Action to Adopt Revisions to Board Policy BBB(LOCAL):
Board Members — Elections and Terms and approve revisions to Board Policy
BBB(LOCAL) to implement four-year trustee terms, provide for biennial trustee
elections with staggered expirations, and reflect the by-place election schedule
established in the adopted Resolution changing term length.

J- Adjournment

Dated this 22™ day of Octobgr, 2025 — Progreso Independent School District
By: M , Superintendent

7

I, the undersigned authority, hereby certify that the above Notice of Meeting of the Board of
Trustees of the above-named school district is a correct copy of the Notice and that I posted the Notice on
the bulletin board for public notices in the district’s Central Administrative office located at 600 N
Business Farm Rd. 1015, Progreso, Texas, on the 22™ day of October, 2025 at 4:40 P.M.




Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or
services such as interpreters for persons who are deaf or hearing impaired, readers, large print or Braille,
are requested to contact us at (956)565-3002 one day prior to the meeting so that appropriate
arrangements can be made.

Dated this 22" day of October, 2025 — Progreso Independent School District

By: /M , Superintendent

= _Z




Board Minutes




MINUTES OF THE
REGULAR BOARD MEETING
HELD ON September 22, 2025
TIME: 6:00 pm

SESSION A: The meeting was called to order by Juan J. Ramos Jr. Board President.
A quorum was established as follows:

MEMBERS PRESENT: MEMBERS ABSENT:
Juan J. Rameos Jr. Yadira Flores
Berenice Martinez

Maria Acosta

Agapito Perez Jr.

Paola Candanoza

Janie Sarmiento

Sergio Coronado, Superintendent
Alyssa Aleman, School Attorney

A- Call meeting to order 6:09 PM
Al Pledge of Allegiance/Texas Flag
A2 Prayer Janie Sarmiento
A3 Public Audience
A4 Board Minutes:
August 11, 2025 — Special Board Meeting
August 27, 2025 — Regular Board Meeting

Motion made by Berenice Martinez to approve as presented.

Second by Maria Acosta

VOTING FOR: Juan J. Ramos Jr., Berenice Martinez, Agapito Perez, Maria Acosta, Janie
Sarmiento and Paola Candanoza

VOTING AGAINST: None

MOTION PASSES

Superintendent’s Report

Discussion and possible action on the following:
B1 District Reports

Mpr. Coronado presents to the board

B2 Teacher Incentive Allotment (TIA) Information
Mr. Coronado and Mrs. Garcia presents to the board, Progreso ISD joined the Teacher Incentive
Allotment (TIA) as part of Cohort Din 2020-2021. After completing the state's validation process, the
district issued its first teacher payments in the 2022-23 designation year, marking a key step in
recognizing excellence and strengthening teacher recruitment and retention.

B3 2025-2026 Employee Handbook
Ms. Lupita Valdez presents to the board the updated employee handbook, the majority of the
revisions reflect policy updates that have been approved by the board throughout the school year.

Motion made by Berenice Martinez to approve as presented.

Second by Paola Candanoza

VOTING FOR: Juan J. Ramos Jr., Berenice Martinez, Agapito Perez, Maria Acosta, Janie
Sarmiento and Paola Candanoza

VOTING AGAINST: None
MOTION PASSES




B4 Consideration and possible action to adopt the resolution authorizing Progreso ISD to join
the South Texas School Board Association

Mr. Cortez presents to the board, The South Texas School Board Association (STSBA) is a regional
network that provides trustees and administrators with professional development, legislative updates,
and collaboration opportunities. Its mission is to strengthen governance, share best practices, and
suppolt districts in advancing student success and teacher development. The South Texas School
Board Association (STSBA) establishes annual dues based on district size. For mid-sized and small
districts with an enrollment of 500-1,999 students, the annual membership fee is $1,500. Districts
must budget accordingly to ensure continued participation and access to STSBA resources and
services.

Motion made by Berenice Martinez to approve as presented.

Second by Maria Acosta

VOTING FOR: Juan J. Ramos Jr., Berenice Martinez, Agapito Perez, Maria Acosta and Paola
Candanoza

VOTING AGAINST: Janie Sarmiento

MOTION PASSES

C- Curriculum & Instruction:

C1 District Improvement Plan, Campus Improvement Plans & House Bill 3 Goals
Ms. D. Aguilar presents to the board,
Sustain Growth and Academic Achievement
o Domain I: 74% of students will score at the Approaches level, 40% at Meets, and 10% at
Masters.
Domain II: Increase student growth to 75% year-over-year.
Domain III: Achieve at least a 93% graduation rate, 80% College/Career/Military
Readiness (CCMR), and improve special population performance by 10%.
e Overall Rating Goal: Earn at least a C rating or higher.
Attract, Develop, and Retain Educators
e Retain 90% of teachers annually through professional development, mentorship, and
support.
o [Increase the number of highly qualified educators by 5% each year.
Technology
o FEnsure 100% of classrooms have updated technology.
o 90% of teachers will report improved access and technology integration by year-end.
Parental and Community Engagement
e Increase parent, family, and community involvement by 15% through workshops, events,
and communication efforts.
e Improve satisfaction levels as measured by annual surveys.
Facilities and Safety
e Reduce safety incidents by 10% each year.
o [Increase satisfaction with facilities by 15%.
o Improve student behavior and engagement by 10% through safe, supportive, and
innovative learning environments.

Mrs. Molina presents to the board,
Sustain Growth and Academic Achievement
e Domain I: 80% of students will reach Approaches, 50% Meets, and 20% Masters level.
o Domain II: Increase student growth performance to 90% year-over-year.
e Domain III: 90% of students will show progress in closing academic gaps, with a 10%
improvement in performance for special populations and English Learners.
e Overall Rating Goal: Earn at least a B rating or higher.
Attract, Develop, and Retain Educators




Retain 90% of teachers each year through mentorship, professional development, and
support.
o [Increase the number of highly qualified teachers by 5% annually.
Technology
o FEnsure 100% of classrooms have updated technology.
o 90% of teachers will report improved access and effective integration of technology in
instruction.
Parental and Community Engagement
e Increase family and community involvement by 15% through workshops, events, and
communication.
e Improve satisfaction levels according to annual parent surveys.
Facilities and Safety
e Reduce safety incidents by 10% per year.
o [Increase satisfaction with school facilities by 15%.
e  Enhance student behavior and engagement by 10% through safe and innovative learning
spaces.
Mr. Alvarado presents to the board, Sustain Growth and Academic Achievement
o Domain I: 84% of students will score at Approaches, 55% at Meets, and 22% at Masters
level.
Domain II: Increase student growth to 80% year-over-year.
Domain III: Close achievement and growth gaps by monitoring STAAR Reading & Math
performance, STAAR Growth, and TELPAS progress at the elementary level.
e Overall Rating Goal: Earn at least a B rating or higher.
Attract, Develop, and Retain Educators
e Retain 90% of teachers annually through professional development, mentorship, and
support.
o [Increase the number of highly qualified teachers by 5% each year.
Technology
o FEnsure 100% of classrooms have updated technology.
o 90% of teachers will report better access and integration of technology in instruction.
Parental and Community Engagement
e [Increase parent, family, and community involvement by 15% through workshops, events,
and communication efforts.
e Improve satisfaction levels as measured by annual surveys.
Facilities and Safety
e Reduce safety incidents by 10% each year.
o [Increase student and staff satisfaction with facilities by 15%.
o Improve student behavior and engagement by 10% through safe and innovative learning
environments.

Mr. Zuniga presents to the board,
Sustain Growth and Academic Achievement
o 70% of 2nd graders will master end-of-year benchmark assessments.
o 75% of Ist graders will demonstrate mastery in word reading based on mClass results.
o 78% of Kindergarten and Pre-K students will master phonemic awareness, letter naming,
and letter knowledge.
Attract, Develop, and Retain Educators
o Retain 90% of teachers annually through mentorship, targeted professional development,
and support.
o Increase the number of highly qualified educators by 5% each year.
Technology
o FEnsure 100% of classrooms have updated technology.
o 90% of teachers will report improved access to and integration of technology in
instruction.
Parental and Community Engagement




Increase parent, family, and community engagement by 15% through workshops, events,
and communication.
Partner with Special Olympics to promote inclusion, teamwork, confidence, and social-
emotional growth for all students.
Facilities and Safety

e Reduce safety incidents by 10% annually.

o [Increase satisfaction with facilities by 15% based on surveys.

o Improve student behavior and engagement by 10% through safe, innovative, and
supportive learning environments.

Motion made by Janie Sarmiento to approve as presented.

Second by Maria Acosta

VOTING FOR: Juan J. Ramos Jr., Berenice Martinez, Agapito Perez, Maria Acosta, Janie
Sarmiento and Paola Candanoza

VOTING AGAINST: None

MOTION PASSES

Support Services/Facilities

D1 Consideration and possible action to adopt the resolution authorizing Progreso ISD to join
the Moak Casey Interlocal Purchasing Cooperative

Vice president Progreso ISD seeks to enter into an Interlocal Purchasing Cooperative Contract with
Moak Casey Interlocal Purchasing Cooperative. This agreement allows the district to

participate in cooperative purchasing for energy, integrated efficiency solutions, and

property and casualty insurance at pre-negotiated prices. Membership provides the

district with access to competitive rates, vendor compliance with state and federal

procurement requirements, and administrative efficiency in the purchasing process.

Motion made by Juan J Ramos to approve as presented.

Second by Agapito Perez Jr.

VOTING FOR: Juan J. Ramos Jr., Berenice Martinez, Yadira Flores, Agapito Perez, Maria
Acosta, Janie Sarmiento and Paola Candanoza

VOTING AGAINST: None

MOTION PASSES

D2 Consideration and possible action authorizing the Superintendent to Enter into a Contract
Agreement with Valiant Energy Sources, LL.C for Consulting Services on performance
improvements, Affinity Program (Friends and Family Residential Program) and Price
Negotiations for forward lock of the ISD'S Retail Electric Provider Agreement following the
expiration of the Current Contract

The contract agreement with Valiant Energy Services will provide consulting support for
performance improvements and progranl development. The scope of services includes the

Affinity Program (Friends and Family Residential Program), which offers benefits to

district stakeholders, as well as price negotiations for a forward lock on the district's

retail electric provider agreement following the expiration of the current contract. The proposed
consulting agreement with Valiant Energy Sources, LLC requires Board authorization before
execution. While the consultant may assist with electricity procurement, aggregation opportunities,
and negotiations with Retail Electricity Providers (REPs), the district retains final authority to select
the energy provider. No agreement with electricity providers may be entered without written Board
approval. The consultant may also suppoli the district with metered account management and
dispute resolution related to electricity or natural gas services.




Motion made by Juan J Ramos to approve as presented.

Second by Agapito Perez Jr.

VOTING FOR: Juan J. Ramos Jr., Berenice Martinez, Yadira Flores, Agapito Perez, Maria
Acosta, Janie Sarmiento and Paola Candanoza

VOTING AGAINST: None

MOTION PASSES

D3 HS Turf Payment Application

Mpr. Jorge Lazaro presents to the board, in accordance with the engineering service agreement for
the Progreso High School Synthetic Turf Field Project, the total construction cost is $1,386,010.00,
with a basic engineering fee of $110,880.80. The fee distribution includes 70% for design
(877,616.56), 10% for award (311,088.08), 15% for construction ($16,632.12), and 5% for final
services ($5,544.04)—all marked 100% complete. The total amount earned to date is 3110,880.80,
with previous billings of $83,850.92 and a current billing of $27,029.88.

Motion made by Agapito Perez Jr to approve as presented.

Second by Paola Candanoza

VOTING FOR: Juan J. Ramos Jr., Berenice Martinez, Yadira Flores, Agapito Perez, Maria
Acosta, Janie Sarmiento and Paola Candanoza

VOTING AGAINST: None

MOTION PASSES

D4 HS Track Payment Application

Mpr. Jorge Lazaro presents to the board, in accordance with the engineering service agreement for
the Progreso High School Track Project, the total construction cost is $636,671.00, with a basic
engineering fee of 850,933.68. The fee breakdown includes 70% for design ($35,653.58), 10% for
award (85,093.37), 15% for construction (37,640.05), and 5% for final services (32,546.68)—all at

100% completion. The total amount earned is $48,962.06, with previous billings of 335,633.08 and a
current billing of $13,328.98.

Motion made by Agapito Perez Jr to approve as presented.

Second by Pacla Candanoza

VOTING FOR: Juan J. Ramos Jr., Berenice Martinez, Yadira Flores, Agapito Perez, Maria
Acosta, Janie Sarmiento and Paola Candanoza

VOTING AGAINST: None

MOTION PASSES

D5 HS Track Certificate of Completion

Mpr. Jorge Lazaro presents to the board, this certification, prepared by George E. Lazaro, P.E. of
Fulcrum Consulting Services, establishes the completion date of August 28, 2025, for the Progreso
ISD High School Track Project in Progreso, Texas. The project, constructed by Hellas Construction,
Inc., was completed in full compliance with the plans and specifications prepared by the Engineer.
The completed work meets all design concepts and criteria, and as-built drawings have been
submitted documenting any construction changes. The contractor will provide a one-year warranty
for all components and work performed, effective from the date of completion.

Motion made by Agapito Perez Jr to approve as presented.

Second by Paola Candanoza

VOTING FOR: Juan J. Ramos Jr., Berenice Martinez, Yadira Flores, Agapito Perez, Maria
Acosta, Janie Sarmiento and Paola Candanoza

VOTING AGAINST: None

MOTION PASSES




D6 HS Turf Certificate of Completion

Mpr. Jorge Lazaro presents to the board, this certification, prepared by George E. Lazaro, P.E. of
Fulcrum Consulting Services, establishes the completion date of August 28, 2025, for the Progreso
High School Synthetic Turf Field Project in Progreso, Texas. The project, constructed by Hellas
Construction, Inc., was completed in full compliance with the engineer’s plans and specifications,
meeting all design concepts and criteria. As-built drawings documenting any construction changes
have been received, and the contractor will provide a one-year warranty for all components and work
performed from the date of completion.

Motion made by Agapito Perez Jr to approve as presented.

Second by Paola Candanoza

VOTING FOR: Juan J. Ramos Jr., Berenice Martinez, Yadira Flores, Agapito Perez, Maria
Acosta, Janie Sarmiento and Paola Candanoza

VOTING AGAINST: None

MOTION PASSES

Finance:

Discussion and possible action on the following:

F1 Cash Disbursements

Mr. Juan Hernandez informs the board August month is $1.3 million.

F2 Investment Report
Mr. Juan Hernandez informs board of the current earnings for the month is 39,158 with total
Investment of 10,7456,043, total balance $10,705,885

Motion made by Juan J Ramos to approve as presented.

Second by Agapito Perez Jr

VOTING FOR: Juan J. Ramos Jr., Berenice Martinez, Yadira Flores, Agapito Perez, Maria
Acosta, Janie Sarmiento and Paola Candanoza

MOTION PASSES

F3 Tax Collection
Mpr. Juan Hernandez informs board of trustees of the collected to date 3.4 Million, 89.69% collected
compared to last year of 88.25%.

Motion made by Juan J Ramos to approve as presented.

Second by Paola Candanoza

VOTING FOR: Juan J. Ramos Jr., Berenice Martinez, Yadira Flores, Agapito Perez, Maria
Acosta, Janie Sarmiento and Paola Candanoza

MOTION PASSES

F4 Budget Amendment
No item

F5 Budget Update
Mpr. Juan Hernandez informs board of the total revenue 18.9 million total expenditures
20.8 million.




Executive Session: Closed Meeting under Texas Gov’t Code 551.071; 551.072; 551,074; 551.-
076; 551,082. 8.32: pm

(a) Resignations and Superintendent’s recommendations for resignations, terminations,
proposed terminations, re-assignments and proposed non-renewals of district employees
Superintendent’s recommendations and possible interviews for hiring of administrative &
professional personnel - instructional and non-instructional

(c) Superintendent’s recommendations for hiring of non-professional personnel -
clerical/technical and auxiliary

(d) Discussion to Amend Compensation Plan

Reconvene in Open Meeting to take action on the following items:
Discuss and take possible action on the following items: 10:00 pm

(a) Discussion and possible action on Superintendent’s recommendations concerning
resignations, terminations, proposed terminations, re-assignments and proposed non-
renewals or suspensions of District employees.

Discussion and possible action on hiring of administrative & professional, instructional
and non-instructional personnel

(c) Discussion and possible action on hiring of non-professional Clerical/Technical and
Auxiliary personnel

(d) Discussion and Action to Amend Compensation

Motion made by Agapito Perez Jr to approve new hires.

Second by Paola Candanoza

VOTING FOR: Juan J. Ramos Jr., Berenice Martinez, Agapito Perez, Janie Sarmiento and
Paola Candanoza

MOTION PASSES

J- Adjournment 10:01pm

Adjournment
Motion made by Juan J Ramos to adjourn meeting.
Second by Agapito Perez Jr
VOTING FOR: Juan J. Ramos Jr., Berenice Martinez, Agapito Perez, Janie Sarmiento and
Paola Candanoza
MOTION PASSES

Meeting was adjourned by Board President: Juab J. Ramos Jr. at 10:01 P.M. 09-22-2025.

Board President Juan J. Ramos Jr., Board Secretary, Yadira Flores




District Reports




Girls and Boys Cross Country
Presentation - District Champions




Band Presentation - Division 1




Time and Attendance Software System




SUBJECT:

PRESENTER:

Review and approve quotes for time & attendance software system.

Sergio Coronado

BACKGROUND INFORMATION

Our current time and attendance system relies on manual time clocks where
employees' hours and absences are entered manually. Professional staff use sign-
in/out sheets, which present several challenges. Additionally, we manually
calculate total hours worked, making the process prone to human error. This
system is vulnerable to issues like buddy punching, and the paper-based sign-in
sheets allow for potential manipulation. Overall, the manual approach increases
the risk of inaccuracies and inefficiencies in tracking and calculating work hours.
The district went out for proposals through purchased approved purchasing coop
vendors. District only received one proposal.

ADMINISTRATIVE CONSIDERATIONS

Review and approve time & attendance software system

FUNDING SOURCE AND AMOUNT

199.

RECOMMENDATION:

Approval of Time Clock Plus proposal

CONTACT PERSON (S)

Lupita Valdez



™

TIMECLOCK PLUS,

LLC
1 TIMECLOCK DRIVE
SAN ANGELO, TX 76904

QUOTE # : Q045464
CONTRACT START DATE : 11/01/2025

CLIENT INFORMATION

Shipping Method: UPS Ground

Purchased for: Progreso Independent School District
Bill To: Progreso Independent School District

Billing Address: North Business Farm To Market 1015

Progreso, TX 78396
United States

Billing Contact Name: Lupita Valdez

Billing Contact Email: lupitavaldez@progresoedu.net

Billing Contact Phone: (956) 565-4071

Contract Contact Name: Lupita Valdez

Contract Contact Email: lupitavaldez@progresoedu.net

BILLING TERMS

INITIAL TERM RENEWAL TERM - PAYMENT TERM PAYMENT METHOD
60 MONTHS 60 MONTHS NET 30 CHECK
ITEM DESCRIPTION PRICE PER UNIT QUANTITY CHARGE TYPE ORDER TOTAL
TIMECLOCK PLUS ENTERPRISE
LICENSE (ANNUAL) $43.20 340 RECURRING $14,688.00
SUBSTITUTE MANAGEMENT o .
(ANNUAL) $0.00 142 RECURRING $0.00
HARDWARE SUPPORT & : .
MAINTENANCE $5,626.80 1 RECURRING $5,626.80
*RDT + UNIV RFID $2,174.25 11 ONE-TIME $23,916.75
FEOWEE UVER ETHERNET (POR) $285.75 11 ONE-TIME $3,143.25
802.3AF
*FINGERPRINT READER .
(RETROFIT) $742.50 7 ONE-TIME $5,197.50
HARDWARE S&H $182.80 1 ONE-TIME $182.80
IMPLEMENTATION SERVICES o
PREPAID HOURS $210.00 81 ONE-TIME $17.010.00
SUBTOTAL $69,765.10

billing@tcpsoftware.com

+1 (325) 223-9500
Page 1 of 2

www.tcpsoftware.com




CORONADO SERGIO <sergiocoronado@progresoedu.net>

Fwd TCP Software Follow Up & Next Steps Blometrlc Tlme Clocks .

VALDEZ LUPITA <Iupltavaldez@progresoedu net> Tue Oct 21 2025 at 9 04 AM
To: CORONAD SERGIO <sergiocoronado@progresoedu.net>

FYIl... received from TCP contact.

---------- Forwarded message -=-------

From: Crystal Hernandez <CHernandez@tcpsoftware.com>

Date: Tue, Oct 21, 2025 at 9:04 AM

Subject: Re: TCP Software: Follow-Up & Next Steps — Biometric Time Clocks
To: VALDEZ LUPITA <lupitavaldez@progresoedu.net>

Hi Lupita,

| wanted to get back with you on that quote that | sent you last week. We are going into Cyber right now. |
can update that quote and greatly reduce that quote and still get you the great Time Clock Pius products

that you are looking for. The only Cavet to these prices is that the deal has to be signed by December 1%t to
lock in this pricing.

Here what the pricing based on the conversations that we have been having will look like. The cost of.
implementation will reduce to.50% so about 12K for the employee count that we talked about if you go -
with the 5 year contract. However, if the district decided that they wanted to go with a longer contract we
could waive that fee altogether. Want to know more, give me a call and | can confirm the employee count
and ensure what you are still wanting to go with since it has been a little bit since we last spoke and we can
go from there.

Thanks,

Crystal Hernandez

Account Executive
1 Timeclock Dr.
San Angelo, TX 76904

o
325.657.6285

| m

325.812.1440| tcpsofiware.com

tcp
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TIMECLOCK PLUS,
LLC

1 TIMECLOCK DRIVE
SAN ANGELO, TX 76904

QUOTE # : Q053268
CONTRACT START DATE : 12/01/2025

CLIENT INFORMATION

Shipping Method: UPS Ground

Purchased for: Progreso Independent School District
Bill To: Progreso Independent School District

Billing Address:
Progreso, TX 78596
United States

Billing Contact Name: Lupita Valdez

North Business Farm To Market 1015

Billing Contact Email: lupitavaldez@progresoedu.net

Billing Contact Phone: (956) 565-4071

Contract Contact Name: Lupita Valdez

Contract Contact Email: lupitavaldez@progresoedu.net

BILLING TERMS

INITIAL TERM RENEWAL TERM PAYMENT TERM PAYMENT METHOD
60 MONTHS 60 MONTHS NET 30 CHECK
ITEM DESCRIPTION PRICL PER UNIT QUANTITY CHARGE TYPE ORDER TOTAL
TIMECLOCK PLUS ENTERPRISE K - ,
LICENSE (ANNUAL) $45.00 340 RECURRING $15,300.00
HARDWARE SUPPORT & )
MAINTENANCE $1,521.99 1 RECURRING $1,521.99
RDT $1,127.40 6 ONE-TIME $6,764.40
POWER OVER ETHERNET (POE) $0.00 6 ONE-TIME $0.00
HARDWARE S&H $92.97 I ONE-TIME $92.97
TIMECLOCK PLUS
IMPLEMENTATION SERVICES $147.50 81 ONE-TIME $11,947.50
(PREPAID HOURS)
SUBTOTAL $35,626.86
TAXES $0.00
GRAND TOTAL $35,626.86
QUOTE EXPIRATION DATE : 11/20/2025
CURRENCY UsD

billing@tcpsoftware.com

+1 (325) 223-9500
Page 1 of 2

www.tcpsoftware.com




CORONADO SERGIO <sergiocoronado@progresoedu.net>

Fwd: TCP Software Proposal

2 messages

VALDEZ LUPITA <lupitavaldez@progresoedu.net> Tue, Oct 21, 2025 at 4:10 PM

To: CORONAD SERGIO <sergiocoronado@progresoedu.net>

If we would sign-up for a 7-year contract they will waive the $11,947.50. Also, she offered to present at the board meeting
if you need her to come in. 4

---------- Forwarded message -----—--—-

From: Crystal Hernandez <CHernandez@tcpsoftware.com>
Date: Tue, Oct 21, 2025 at 3:51 PM

Subject: TCP Software Proposal

To: VALDEZ LUPITA <lupitavaldez@progresoedu.net>

Cc: James Messing <JMessing@tcpsoftware.com=>

Hi Lupita,

Thanks for joining today. Here is the proposal that we just reviewed. Please let me know about the board
meeting.

If there are any questions, | will be happy to answer them.

Thanks,

Crystal Hernandez

Account Executive

1 Timeclock Dr.
San Angelo, TX 76904

o
325.657.6285

| m

325.812.1440| tcpsoftware.com

tcp

Lupita Yaldez

Human Resources Department
Progreso Independent School District
PC Box 610
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TIMECLOCK PLUS,
LLC

1 TIMECLOCK DRIVE
SAN ANGELO, TX 76904

QUOTE # : Q053268

CONTRACT START DATE : 12/01/2025

CLIENT INFORMATION

Shipping Method: UPS Ground

Purchased for: Progresa Independent School District

Bill To: Progreso Independent School District

Billing Address:
Progreso, TX 78596
United States

Billing Contact Name: Lupita Valdez

Billing Contact Email: lupitavaldez@progresoedu.net

Billing Contact Phone: (956) 565-4071

Contract Contact Name: Lupita Valdez
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SUBJECT:  Progreso ISD Bilingual/ ESL Program Evaluation

PRESENTER
Claudia Coronado, Director

BACKGROUND INFORMATION

All school districts required to conduct a bilingual education or English as a second
language (ESL) program shall conduct an annual evaluation in accordance with Texas
Education Code (TEC), §29.053. The annual evaluation report shall be presented to the
board of trustees before November 1 of each year and the report shall be retained at the
school district level in accordance with TEC, §29.062.

ADMINISTRATIVE CONSIDERATIONS

Each local educational agency (LEA) must conduct an annual evaluation of the Bilingual
and ESL program, collecting a full range of data to determine program effectiveness to
ensure student academic success.

FUNDING SOURCE AND AMOUNT

NONE

RECOMMENDATION:

Administration requests and recommends the approval of the Progreso ISD
Bilingual/ESL Program Evaluation.

CONTACT PERSON (S)

Claudia Coronado, Director
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Executive Summary

Defining Purpose and Scope

This annual evaluation fulfills the requirements of TEC §29.053 and TAC §89.1265, while advancing
Progreso ISD’s mission to inspire students to search, discover, experience, and apply knowledge in a
safe, creative environment. Guided by the district’s vision that every student will graduate with an
Associate’s Degree and/or a career license, this report focuses on the academic and linguistic
development of Emergent Bilingual (EB) students, who represent nearly 60% of the district’s
enroliment.

The evaluation assesses the effectiveness of Progreso ISD’s bilingual and ESL programs—including
the Two-Way Dual Language model in grades PK-3rd, the Transitional Early Exit Bilingual program in
grades 4th—5th, and the ESL program in grades 6th—12th—in promoting:

e English language proficiency
e Academic achievement in English and Spanish
e Equitable access to high-quality instruction

Aligned with the District Improvement Plan, this report supports continuous improvement by providing
actionable insights to strengthen instruction, inform planning, and enhance outcomes for EB students.
Key areas of focus include:

Academic progress and STAAR performance

TELPAS growth and language proficiency by domain
Reclassification and post-reclassification success
Professional development for bilingual/ESL staff
Implementation of bilingual exceptions and ESL waivers
Family and community engagement strategies

Il. Methodology

To assess the effectiveness of Progreso ISD’s Bilingual and ESL programs, the evaluation was
guided by key questions focused on student language proficiency, academic achievement, and
instructional programming. Specifically, it examined whether students are achieving proficiency in
both English and Spanish, how their academic performance compares to monolingual peers, and the
adequacy of teacher preparation and support. A mixed-methods approach was employed,
integrating quantitative data, such as standardized test scores, language proficiency assessments,

®.

with qualitative insight from district-level leadership. Data collection encompassed student



performance metrics (e.g., TELPAS, STAAR), teacher qualifications and professional development,
and program implementation details. This comprehensive methodology ensures a well-rounded

understanding of program impact and areas for continuous improvement.

lll. Background and Program Implementation

Program Mission. The mission of the Bilingual Education/English as a Second Language (ESL)
Program for the 2024-2025 academic year is to ensure that all students who speak languages other
than English achieve high academic standards, attain proficiency in English, and embrace cultural
and linguistic diversity.

Program Model and Design. Progreso ISD is committed to providing a high-quality Bilingual
Education Program in grades PK-5th and an English as a Second Language (ESL) Program in
grades 6th-12th for Emergent Bilinguals as required by the Texas Administrative Code (TAC)
Chapter 89. District administrators, teachers, counselors, and support staff advocate the following
principles to help Progreso ISD students become literate and academically successful:

1.  Atwo-way dual language program is implemented in PK-3, an early exit transitional Bilingual
Education program in grades 4th - 5th, and an ESL program in grades 6th - 12th.

2. Bilingual education students receive native language instruction and English literacy
development, integrated with ESL techniques, in PK-5. The amount of instruction in each language
depends on the student’s proficiency in both languages and academic achievement level.

3. ESL program students receive instruction in English, with teachers using appropriate
methodologies across all content areas for students not yet proficient in English.

4.  Students meeting the exit criteria for Bilingual/ESL programs, as recommended by TEA, will
exit these programs.

5. Monitoring of students who exit Bilingual/ESL programs will continue for two years as required
by Chapter 89.



Figure 1. 2024-2025 Emergent Bilingual Population by Placement Code

Emergent Bilingual Population by Program or Placement Code
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Curriculum. The curriculum implemented at Progreso ISD is designed to support mastery of
grade-level Texas Essential Knowledge and Skills (TEKS) while providing instructional support
commensurate with the language proficiency of the students. The district aims to provide full access
to the curriculum regardless of English proficiency, with the goal of helping all students become
fluent in speaking, reading, writing, and understanding English, and with the goal of biliteracy and
bilingualism in the dual language program. This is done by leveraging students' native language to
support their academic progress and transfer those skills into English proficiency.

Correspondingly, the over-all focus of the English as a Second Language Program is to provide
opportunities for EBs to reach full parity with their native or proficient English-speaking peers. The
goals set forth provide the foundation for the design of Progreso ISD’s English as a Second
Language program: use English to communicate effectively in a social setting and use English to
achieve academic standards in all content areas and use English socially and in culturally
appropriate ways. Through English language instruction embedded in all academic content areas,
the Emergent Bilingual works toward attainment of the English language proficiency standards
(ELPS), social, and economic success in an English-speaking society.

School District Demographics. Progreso ISD services Emergent Bilinguals from Pre-Kindergarten
to 12th grade. At the beginning of the 2023-2024 academic school year, 866 students were classified
as EBs, which constitutes 52% of the district’s population. Less than 1% of the students were in their
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first-year monitoring (F) and 1% were in the second-year monitoring (S). The following graphs
describe the PK-12 classifications.

Figure 2. 2024-2025 Enroliment Counts, Fall 2024 PEIMS Snapshot

Enrollment EB Counts Compared to ALL (2024-2025)
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IV.

Annual Educational Performance
The following are the goals and objectives established on the 2024-2025 District Improvement Plan
regarding the academic and linguistic performance of the emergent bilingual students.

Goal 1: Progreso ISD will align all district programs to increase student academic progress and
ensure equitable access to high quality curriculum to attain post secondary readiness. At least
80% of all students will score at the approaches level of minimum expectations or higher and at
least 45% will achieve meets and 20% masters on state assessment. We aim to increase student
growth by at least 10% while maintaining at least a B rating or higher.

Objective 2: At least 29% of all Emergent Bilinguals will perform at the meets level in reading
and at least 40% of Emergent Bilinguals will perform at the meets level in math.

Objective 3: 37% of all English Learning will progress at least one level in the TELPAS composite
score

The use of these local goals and objectives within the context of this evaluation connect the state
requirement to evaluate the Bilingual/ESL program to measuring the effectiveness in
accomplishing the school district's performance standards for emergent bilingual students.

1. Academic Progress in the Language(s) of Instruction (§89.1265 b.1)

The State of Texas Assessments of Academic Readiness (STAAR) are yearly standardized tests
that measure students’ academic proficiency in the areas of reading, writing, math, science, and
social studies from 3rd grade through 12th grade. The yearly academic progress is measured to
gauge if students gain academic knowledge in the respective tested areas. The following graphs
depict the overall score for the All-Student population in comparison to the English Learner
population in STAAR, STAAR ALT 2, and STAAR Spanish.

Reading Language Arts, Grade 3 - English1 & 2 EOC
As shown in Fig. 3 - 12, emergent bilingual students perform above the 29% overall at the Meets
level, with only Grade 6, English 1 and English 2, performing below the local expectation.

The first cohort of emergent bilingual (EB) students in the DLI program tested with STAAR this
year in grade 3, considerably narrowed the performance gap at the Meets level when compared
to the ALL population, and surpassed the ALL population at the Masters level. See Fig. 4



Figure 3. 2024-2025 STAAR Spanish RLA, Grade 3
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Figure 4. 2024-2025 STAAR English RLA, Grade 3
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Figure 5. 2024-2025 STAAR Spanish RLA, Grade 4
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Figure 6. 2024-2025 STAAR English RLA, Grade 4
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Figure 7. 2024-2025 STAAR Spanish RLA, Grade 5
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Figure 8. 2024-2025 STAAR English RLA, Grade 5
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Figure 9. 2024-2025 STAAR English RLA, Grade 6
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Figure 10. 2024-2025 STAAR English RLA, Grade 7
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Figure 11. 2024-2025 STAAR English RLA, Grade 8
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Figure 12. 2024-2025 English 1 EOC
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Figure 13. 2024-2025 English 1 EOC
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Mathematics, Grade 3 - EOC

As shown in Fig. 14 - 23, emergent bilingual (EB) students performed at 38% at the Meets level,
performing two percent points below the overall goal of 40% the Meets level, with grades 4, 6, and
Algebra 1 EOC performing for more than ten points below the local expectation.

The first cohort of emergent bilingual (EB) students in the DLI program tested with STAAR this year in
grade 3, not only closed the performance gap between the ALL and EB students, but outperformed the
ALL population in both Meets and Masters levels. See Fig. 14

Figure 14. 2024-2025 English STAAR Mathematics, Grade 3
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Figure 15. 2024-2025 Spanish STAAR Mathematics, Grade 3
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Figure 16. 2024-2025 English STAAR Mathematics, Grade 4
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Figure 17. 2024-2025 Spanish STAAR Mathematics, Grade 4
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Figure 18. 2024-2025 English STAAR Mathematics, Grade 5
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Figure 19. 2024-2025 Spanish STAAR Mathematics, Grade 5
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Figure 20. 2024-2025 English STAAR Mathematics, Grade 6
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Figure 21. 2024-2025 English STAAR Mathematics, Grade 7
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Figure 22. 2024-2025 English STAAR Mathematics, Grade 8
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Figure 23. 2024-2025 Algebra 1 EOC

Algebra 1, EOC
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Science Grade 5, grade 8 and Biology EOC

As shown in Fig. 24 - 27, the gap between the ALL student population and emergent bilingual (EB)
student population has not closed. The performance gaps between the two groups range from 5 to 17
points at the Meets level. The performance gap at the Masters level is 7 percent points in both grade
levels.

Figure 24. 2024-2025 English STAAR Science, Grade 5
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Figure 25. 2024-2025 Spanish STAAR Science, Grade 5
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Figure 26. 2024-2025 STAAR English Science, Grade 8
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Figure 27. 2024-2025 Biology EOC
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Social Studies, Grade 8 and U. S. History

As shown in Fig. 28 and 29, the gap between the ALL student population and emergent bilingual (EB)
student population has not closed. The performance gaps between the two groups range from 7 to 10
points at the Meets level. Performance gaps at the Masters level range from 3 to 7 percent points.

Figure 28. 2024-2025 English Social Studies, Grade 8
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Figure 29. 2024-2025 English Social Studies, Grade 8
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2. Developing English Proficiency by Program Model (§89.1265 b.2)

The Texas English Proficiency Assessment System (TELPAS) is a yearly state assessment that is
administered to all identified English Learners (ELs) in Kindergarten through 12th grade to
measure their English academic language (reading, writing, listening, and speaking) proficiency.
An overall composite score indicates the level of proficiency at the beginning, intermediate,
advanced, and advanced high levels. Fig. 30 depicts the number of students in Progreso ISD in
each grade level from Kindergarten through 12th grade that were rated at each of the proficiency
levels in the Spring of 2025. Fig. 31 provides a depiction of the same data but at the regional
level. It is important to note that language development varies from student to student as it is a
process impacted by many variables.

Progreso ISD’s goal for the emergent bilingual student (EB) population was for 37% of the
students to progress at least one level in the TELPAS composite score. This year, only 33.38% of
the emergent bilingual students progressed at least one level in TELPAS. However, it is important
to note that the overall percentage of students progressing at least one level in TELPAS went
from 25.90% in 2024 to 33.38% in 2025. There was a total of 7.48% increase of EB students
progressing at least one level in TELPAS in one year.

Figure 30. 2024-2025 TELPAS Composite Summary, by Grade Level
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Figure 31. 2024-2025 Region ONE TELPAS Composite Summary, by Grade Level




2025 K-12 TELPAS Composite Scores by Grade Level, Region One
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Figure 32. Students Progressing at Least One Level in TELPAS in the Composite Score, Comparison from Spring 2024 to
Spring 2025
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3. Student Reclassification (§89.1265 b.3)

In Texas, emergent bilingual (EB) students may be reclassified as English proficient at the end of
the school year if they meet all criteria outlined in TAC §89.1226. These include demonstrating
proficiency in all domains of TELPAS (listening, speaking, reading, writing), achieving satisfactory
performance on the STAAR reading or English EOC assessments, and receiving a positive
teacher evaluation using the state’s rubric. The LPAC reviews all data and recommends
reclassification, and parental approval is required. Students in dual language programs may
continue participation after reclassification. Reclassification is not permitted in Pre-K or
Kindergarten.

Fig. 33 depicts the number of students meeting reclassification criteria at the end of school year
2024-2025. The number of emergent bilingual students considerably increased from end-of-year
EOY 2024 to EOY 2025, going from 50 students in 2024 to a total of 73 reclassified students in
2025.

Figure 33. EOQY 2024 - EOY 2025 Student Reclassification Summary, by Grade Level
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V. Bilingual Exception/ESL Waiver Annual District Report of Educational
Performance

1. Professional Development and Instructional Quality

A structured professional development plan, for this year's cyclical process, to ensure educators
under the exception or waiver meet certification requirements while enhancing their teaching
skills to ensure the affective, linguistic, and cognitive needs of EB students are being met.

PD plan should include:

e Use of 10% of BEA funds to provide PD on certification preparation (TExES 164, 190, &
154).

e Personnel responsible for PD delivery of certification preparation and personnel
attending.

e Title and description of PD provided to ensure high-quality instruction is delivered for EB
students (SLA, CBLI methods, program model implementation).

Table 1. Professional Development Sessions Supporting Alternative Language Methods and Teacher Certification

Professional Development Session Title Target Audience | Attendance
1 | Structured Literacy for Bilingual Students Elementary Teachers 12
2 | Biliteracy Pathway Reading Academy Elementary Teachers 3
3 | Reading Strategies for Emergent Bilinguals for Elementary Teachers 15

Elementary Teachers

4 Elementary Teachers 23
Curriculum Enhancement for Dual Language
Instruction
5 | Guided Reading for Cognitive Bridge Centers Elementary Teachers 15
6 | ESL TExXEs Review Session Elementary Teachers 7
7 | Language Development for EL students with Dr, ET | Elementary Teachers 45
8 | Learning A-Z for Cognitive Bridge Elementary Teachers 36



2. Bilingual Exceptions or ESL Waivers (§89.1265 c)

To better serve emergent bilingual students, TAC Chapter 89.1207 provides bilingual exception
and ESL waiver requirements for all Local Education Agencies (LEAs), which includes all school
districts, districts of innovation, and open-enroliment charter schools. The purpose of filing an
exception and waiver is to inform TEA of the need for appropriately certified teachers in bilingual
and ESL programs across the state. LEAs can use the filing of an exception and waiver as a
year-long process of growth, whether it be toward teacher certification or program implementation
and improvement. (ixel.org)

In the school year 2024-2025, Progreso ISD filed six Bilingual Exceptions for teachers in pre-K,
grade 1, grade 2, and grade 5. Teachers received the required professional development to support
the implementation of the alternative language method in those classrooms, and the support to
become fully certified in bilingual education. See Tables 1 and 2.

In the school year 2025-2026 Progreso ISD will be filing eight bilingual waivers to implement the

alternative language method in those eight classrooms. A structured professional development plan
will be implemented to support these teachers and their students. See Table 3.

Table 2. 2024-2025 Summary of Teachers Under Bilingual Exceptions

SY 2024 - 2025

Grade Level | # of Teachers in | Application Year = TEXES Status Certification
Bilingual Status
Exception
PK 3 Year 1 - 2 Teachers 2 Teachers 6 Teachers
Year 2 - 1 Teacher Attempted and Not Bilingual
Passed the Test Supplemental
Grade 1 1 Year 1 - 1 Teacher Certification Pending
4 Teachers Did Not
Grade 2 1 Year 1 - 1 Teacher Attempt Test
Grade 5 1 Year 1 - 1 Teacher


http://txel.org

Table 3. 2025-2026 Summary of Teachers Under Bilingual Exceptions and Implementing Alternative Language Methods

SY 2025 - 2026
Grade Level # of Teachers in | Application Year TEXES Status Certification
Bilingual Status
Exception
PK 1 Year 1 - 1 Teacher 3 Teachers 7 Teachers
Attempted and Not Bilingual
) Passed the Test Supplemental
Kinder 1 Year 3 - 1 Teacher Certification Pending
Grade 1 1 Year 1 - 1 Teacher | 4 Téachers Have Not
Attempted the Test 1 Teacher
Pending BTLPT
Grade 2 1 Year 1 - 1 Teacher 1 Teacher Certification
Attempted and
Passed; Pending
Grade 3 1 Year 1 - 1 Teacher BTLPT
Grade 4 1 Year 1 - 1 Teacher
Grade 5 2 Year 1 - 1 Teacher

Year 2 - 1 Teacher

V. Conclusion: Improving EB Student Performance and District and
Campus Planning

In alignment with the District Improvement Plan, each school year, the principal of each Progreso
ISD campus, with the support of the campus-level committee, develops, reviews, and revises the
Campus Improvement Plan as outlined in TEC §11.253. This process is designed to improve student
performance across all populations, with a focused commitment to Emergent Bilingual (EB)
students.

This evaluation supports Goal 1—Student Academic Progress and Equitable Access to High-Quality
Curriculum—by analyzing the effectiveness of bilingual and ESL instructional models, monitoring
TELPAS and STAAR outcomes, and identifying strategies that accelerate language acquisition and
academic achievement. It informs Goal 2—Attract, Develop, Retain, and Foster Highly Qualified

Educators—by highlighting areas for professional development, instructional coaching, and

®.

certification support for bilingual/ESL staff.



The findings and recommendations from this evaluation will guide district and campus planning,
support program refinement, and ensure that all EB students in Progreso ISD are equipped to thrive

academically, linguistically, and socially—preparing them for postsecondary success and lifelong
learning.
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A College and Career Readiness District




Purpose

The purpose of this presentation is to provide the Progreso ISD community and
board of trustees with an overview of the comprehensive evaluation of the
bilingual and English as a Second Language (ESL) programs, as mandated by
the Texas Education Code (TEC), §29.053.

This annual evaluation aims to collect and analyze a full range of data to assess

the effectiveness of the implementation of our required bilingual and ESL

programs in ensuring student academic success.

Bilingual/ESL
Department

P

ey

Progreso ISD
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Student Demographics--Student Enroliment

2024 - 2025

Enrolilment EB Counts Compared to ALL (2024-2025)
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All Student Counts
1339

# of Non-EB Students
555 41.5%

# of EB Students
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Developing English Proficiency by Bilingual or ESL
Program Model §89.1265 (b)2
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District Improvement Plan ~
Program Specific Goals N

Goal 1: Progreso ISD will align all district programs to increase student academic progress and ensure equitable

access to high quality curriculum to attain post secondary readiness. At least 80% of all students will score at the
approaches level of minimum expectations or higher and at least 45% will achieve meets and 20% masters on state
assessment. We aim to increase student growth by at least 10% while maintaining at least a B rating or higher.

Objective 2: At least 29% of all Emergent Bilinguals will perform at the meets level in reading and at least 40%
of Emergent Bilinguals will perform at the meets level in math.

Objective 3: 37% of all English Learning will progress at least one level in the TELPAS composite score.

OO §89.1265 (b)4 ‘



Developing English Proficiency by Bilingual or ESL Program Model
K-12 2024 TELPAS Scores by Grade Level, Progreso ISD §8 9] 2 6 5 (b) 2
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Developing English Proficiency by Bilingual or ESL Program
Model (DIP Goal: 37% progress at least one level) §89.1265 (b)2

Students Progressing at Least One Level in TELPAS f)
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Academic Progress in the Language(s) of Instruction
§89.1265 (b)1
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Academic Progress in the Language(s) of Instruction

Grade 3 Spanish Math

District Goal 40% EB @ Meets

B Al B EB
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D00

Grade 3 English Math
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Academic Progress in the Language(s) of Instruction

Grade 4 Spanish RLA
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Academic Progress in the Language(s) of Instruction

Grade 4 Spanish Math

District Goal 40% EB @ Meets
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Academic Progress in the Language(s) of Instruction
§89.1265 (b)1
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Academic Progress in the Language(s) of Instruction

Grade 5 Spanish Math
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Academic Progress in the Language(s) of Instruction

Grade 6 English RLA
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Academic Progress in the Language(s) of Instruction
§89.1265 (b)1
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Academic Progress in the Language(s) of Instruction

Grade 8 English RLA Grade 8 Engllsh Math
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Academic Progress in the Language(s) of Instruction

English 1, EOC
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Academic Progress in the Language(s) of Instruction

Algebra 1, EOC
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Reclassification of Students

Students Reclassified as English Proficient
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Professional Development Supporting Second
Language Acquisition §89.1265 (b)4

7N
Goal 1: Progreso ISD will align all district programs to increase student academic progress and ensure \__/
equitable access to high quality curriculum to attain post secondary readiness. At least 80% of all students will )

\/

score at the approaches level of minimum expectations or higher and at least 45% will achieve meets and 20%
masters on state assessment. We aim to increase student growth by at least 10% while maintaining at least a B
rating or higher.

Objective 2: At least 29% of all Emergent Bilinguals will perform at the meets level in reading and at least
40% of Emergent Bilinguals will perform at the meets level in math.

Objective 3: 37% of all English Learning will progress at least one level in the TELPAS composite score

O 0o y
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Program

Implementation
889.1265 (c) 1-4

Bilingual Program Implementation Self-Evaluation

ESL Program Implementation Self-Evaluation

Bilingual Exceptions/ESL Waivers §89.1265 (c) 1-4




. a
Improving EB Student @je)e
Performance and District and
Campus Planning  §89.1265 (e)

In alignment with the district improvement plan, each school year,
the principal of each school campus, with the assistance of the
campus level committee, shall develop, review, and revise the

campus Iimprovement plan described in TEC. §11.253, for the

purpose of improving students student performance for EB

students.
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A College and Career Readiness District



Memorandum of Understanding between
Rio Grande Valley Independent School
Districts, Charter Schools, and Rio
Grande Valley Institutions of Higher
Education for the implementation of
College Prep Mathematics and English
Language Arts courses




SUBJECT: Memorandum of Understanding between Rio Grande Valley Independent School Districts,
Charter Schools, and Rio Grande Valley Institutions of Higher Education for the implementation of
College Prep Mathematics and English Language Arts courses.

PRESENTER

Marivel Garcia, Director of Academic Foundations & College Readiness

BACKGROUND INFORMATION
College Preparatory courses in English and mathematics are designed for high school
seniors who have not met established college readiness benchmarks on assessments such
as the TSIA, SAT, or ACT. In accordance with Texas Education Agency (TEA)
guidelines, these courses may count toward College, Career, and Military Readiness
(CCMR) credit when developed in partnership with an accredited institution of higher
education. Successful completion may exempt students from developmental education and
contributes to the district’s CCMR accountability measures.

ADMINISTRATIVE CONSIDERATIONS

CCMR initiatives help improve accountability ratings by increasing the number of
students who graduate college- or career-ready. Through targeted interventions like
College Prep courses and strategic partnerships with higher education institutions,
administrators can reduce remediation rates and strengthen postsecondary pathways.

FUNDING SOURCE AND AMOUNT

N/A

RECOMMENDATION:

Administration recommends approval of the Memorandum of Understanding between
Rio Grande Valley Independent School Districts, Charter Schools, and Rio Grande
Valley Institutions of Higher Education for the implementation of College Prep
Mathematics and English Language Arts courses.

CONTACT PERSON (S)

Marivel Garcia, Director of Academic Foundations & College Readiness



MEMORANDUM OF UNDERSTANDING
College Preparatory Mathematics & English Language Arts
Region One ISDs / Charter Schools - RGV IHEs - Region One ESC
(“MOU”)

Section 1 Parties & Effective Date

This MOU is executed by the
[Name of School District/Charter School] (“District”), the Rio Grande Valley Institutions of Higher
Education listed below (“RGV IHEs™), and Region One Education Service Center (“ESC”). It becomes
effective on the date it is last signed (the “Effective Date™). The Parties intend to begin offering the
courses with the 2025-2026 academic year.

Section 2 Term & Renewal

Initial term: five (5) years from the Effective Date. One additional five-year renewal is available by
written amendment signed at least sixty (60) calendar days before the current term ends. Any Party may
terminate without cause on thirty (30) calendar days’ written notice.

Section 3 Program Development and Data Sharing Commitments

3.1 RGVIHE Duties (apply to both Mathematics and English Language Arts Courses)

(a) Share aggregate, de-identified data and narrative feedback on the success of students who
completed a College-Preparatory course and later enrolled in credit-bearing entry-level
coursework.

(b) Honor the completion of a College-Preparatory course appearing on an official high-school
transcript as evidence of readiness for up to twenty-four (24) months after high-school
graduation.

(c) Advise students on placement into college-level coursework that aligns with their academic
plans.

3.2 RGVIHE Duties—Mathematics
(a) Develop Student Learning Outcomes.
(b) Develop a master syllabus (or aligned master syllabi).
(c) Develop a common final assessment.

3.3 RGVIHE Duties—English Language Arts
(a) Develop Student Learning Outcomes.
(b) Develop a master syllabus (or aligned master syllabi).
(c) Develop evaluative criteria and rubrics for formative and summative coursework.
(d) Develop a common final assessment for the Integrated Reading & Writing course.

3.4 Region One Education Service Center (ESC) Duties
(a) Coordinate all professional-development logistics.
(b) Design and deliver professional development that supports pedagogy and college-readiness
instruction.
(c¢) Monitor this MOU’s requirements and the fidelity of instructional implementation.
(d) Provide instructional coaching upon request.



3.5

3.6

3.7

3.8

3.9

(e) Collaborate with RGV IHEs and participating Districts to track longitudinal data on College-
Preparatory students and their first-year performance in college-level Mathematics and
English courses.

[District/Charter] Duties—both Courses

(a) Provide highly qualified instructors (secondary Mathematics or ELAR certification;
Mathematics instructors must have Algebra I experience).

(b) Ensure all instructors attend the required training provided by RGV IHEs and the ESC and
submit all documentation, including individual student portfolios, as requested.

(c) Enroll only twelfth-grade students who are on track to graduate and who have passed the
Algebral, English I, and English II End-of-Course exams.

{(d) Furnish to the ESC and RGV IHEs timely data on student eligibility, enrollment, course
completion, non-completion and reasons therefore, campus and instructor participation,
and any other metrics that the advisory committee requests under this MOU.

(e) Designate (i) at least one District representative to the College-Preparatory Course Advisory
Committee and (ii) at least one campus administrator to oversee daily implementation.

() Notify parents and students of the benefits of enrollment and provide an “opt-out” opportunity.

(g) Provide any local professional development and instructional resources needed to teach the
courses.

. (h) Record successful completion on the student transcript using the following PEIMS numbers:
* CPCELA — ESCRegion 01 — CP110109
» CPC Mathematics — ESC Region 01 — CP111209

(i) Align local curriculum to the RGV IHE-approved Student Learning Outcomes.

(j) Prohibit any exemption from the College-Preparatory course final exam.

(k) Administer the RGV IHE final assessment, weighted at no less than thirty percent (30 %) of
the final course grade.

(1) Award course credit and certify readiness only to students who earn an overall course grade of
70 % or higher.

[District/Charter] Additional Mathematics-Specific Duties
(a) Use the math resources supplied by the RGV IHEs for every enrolled student.
{b) Record the fall semester as MATH A (CP111209) and the spring semester as MATH B
(CP111209) on the student transcript.

:-[District/Charter] Additional English Language Arts-Specific Duties

Teach and score all required writing assignments in accordance with assessment practices
provided through RGV IHE professional development.

Innovative Pilots
Individual Districts or campuses may, with ESC and RGV IHE approval, implement alternative
course designs as pilots for continuous improvement.

High-School Program Credit

(a) A student who successfully completes the College-Preparatory English Language Arts course
may apply that credit toward the Advanced ELAR requirement of the Foundation High-
School Program (Texas Education Code § 28.025(b-1)(1)) at the District’s discretion
under local policy.

(b) A student who successfully completes the College-Preparatory Mathematics course may apply
that credit toward the Advanced Mathematics requirement of the Foundation High-
School Program at the District’s discretion under local policy.



3.10 Intellectual Property; Costs; Force Majeure

(a) New curriculum, assessments, and courseware jointly developed under this MOU (“New [P”)
are jointly owned; each developing party receives a perpetual, royalty-free, non-exclusive
license for non-commercial educational use.

(b) Unless expressly stated otherwise in an amendment, each Party bears its own costs and may
not obligate another Party’s funds without prior written approval.

(c) A Party is excused from performance while its obligations are delayed by causes beyond its
reasonable control (e.g., natural disaster, war, epidemic, governmental order) if it
provides prompt notice and diligently seeks to resume performance.

Section 4 Record Retention & Audit Access

1. Maintain Records for seven (7) fiscal years after (a) final payment, (b) MOU termination/expiration, or
(¢) final resolution of any claim/audit.

2. Texas State Auditor’s Office, U.S. Department of Education, UT System, ESC auditors, or District
auditors may inspect and copy Records upon reasonable notice during normal business hours.

3. Electronic Records must be preserved in an accessible format.

4. Confidential Records must be handled in compliance with FERPA and the Texas Public Information
Act.

5. Obligations survive termination.
Section 5 Liability; Immunity; No Third-Party Beneficiaries

Each Party is liable only for its own acts or omissions; sovereign/governmental immunity is retained; the
MOU creates no third-party rights.

Section 6 Data Privacy & Security

(FERPA definitions, NIST SP 800-171 Moderate safeguards, 48-hour breach notice, 30-day
return/destruction of Education Records.)

Section 7 Relationship of the Parties

The Parties are independent; no joint venture, partnership, or agency is created.
Section 8 Force Majeure

As in MOA Article XIV.

Section 9 Costs

Each Party bears its own costs unless otherwise agreed in writing.



Section 10 Entire Agreement; Amendments; Assignment; Waiver; Severability; Captions;
Counterparts; Regulatory Note; Conflict-of-Interest Waiver

Executed this day of , 20

Superintendent

Gy 6&»%

Dr. Guy Bailey, President
University of Texas Rio Grande Valley

Dr. Ricardo T Solis

Dr. Ricardo J. Solis {Aug 15, 2025 13:59:12 CDT)

Dr. Ricardo Solis, President
South Texas College

Gina Cano-Monreal

Gina Cano-Monreal (Aug 12, 2025 13:12:20 CDT)

Gina Cano-Monreal, Provost
Texas State Technical College in Harlingen

JesugRod (Oct 8, 2025 20:18:53 CDT)

Dr. Jesus Roberto Rodriguez, President
Texas Southmost College

OJ ly Oct 9, 2025

Danial King (90t 92025 17:32:37 COT)

Dr. Daniel King

Executive Director

Region One Education Service Center




C3

2025-2026 Student Health Advisory
Council Members




SUBJECT:

PRESENTER:

2025-2026 Student Health Advisory Council Members

Audrey Rocha, Director of Food Services

BACKGROUND INFORMATION

Progreso ISD Student Health Advisory Committee Annual Member Selection to ensure
the district wellness policy is adhered to and updated as needed.

FUNDING SOURCE AND AMOUNT

NONE

RECOMMENDATION:

Requesting approval of Progreso ISD’s SHAC Committee members for the 2025-2026
school year.

CONTACT PERSON (8S)

Audrey Rocha, Director for Food Services

10/2025



2025-2026 Progreso ISD SHAC Committee Members

Ivan Gonzalez- Athletic Director

Leticia Aguilar- Campus Facilitator

Nerida Aleman- Campus Nurse

Elda Trevino- Campus Nurse

Jose De Leon-H.S R.N

Guillermo Lopez - Campus Coach

Jesus Rodriguez- Campus Coach

Audrey Rocha- Food Service Director

Juan Hernandez- Finance Director

Cecia Netro - Campus Counselor

Esmer Galvan- District Benefits Clerk/ Payroll
Marisol Pena- District Public Relations

Sandra Valero - Parent Representative

Ofelia Trevino- Parent Representative

Jareli Alanis- High School Student Member
Sarah Elizondo- High School Student Member
Pedro Contreras-High School Student Member



Review and Approve Automated Gate
System Quotes




SUBJECT:

PRESENTER:

Review and Approve Gate Automation Project Proposals.
Juan J Hernandez, Finance Director

BACKGROUND INFORMATION

The District requested proposals from approved purchasing cooperative vendors for the
Gate Automation Project. The purpose of this solicitation was to enhance campus
security and operational efficiency by automating vehicle access gates at various district
locations.

Proposals were requested through cooperative purchasing programs to ensure compliance
with state procurement regulations and to obtain the most competitive pricing from
qualified vendors.

The District received three proposals in response:
Vendor Name Proposal Amount
ProtekAV $214,476.00

Center Stone Services $188,163.21

Security International  $220,249.00

ADMINISTRATIVE CONSIDERATIONS

For Board Review and Approval

FUNDING SOURCE AND AMOUNT

Safety Grant
RECOMMENDATION:

To Approve Center Stone Services as the selected vendor to provide all materials, and
installation for the Gate Automation Project.

CONTACT PERSON (S)

Juan J Hernandez, Finance Director.
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o Security Alarms
o Fire Alarms

o Access Control

o Surveillance Cameras

P.O. Box 2550

Edinburg, TX 78540

PH: 956-381-6655
EMAIL: STALARM.NET

Spec Sheets

“Dedicated to Professional Security and Fire since 1981

11500 N. 10* @« McAllen, Texas 78502
U.L. Certified » State Lic. # B-02878 # State Fire Lic. # ACR-1750559
Security International Phone Number 956-381-6655




AC-225x-B

Expandable 2-Reader Networked
Access Control Panel

MD-D028 MD-IOB4B

-

AC-225IP-DIN

AC-225]P+B

The AC-225IP-B Intelligent 2-Reader Expandable Networked Access Controller
is powered bv Rosslare's AxTraxNG“‘ or AxTraxPro""‘ server to deliver fuil-
featured access. “control and automation capability via a 10,100 ethernet port.
The AC=-225IP-B (I' CP/iP) and AC-225-B (RS-485) control panels have one
expansion slot for mountlng one MD. unit. The expansion modules MD- DOZB 2
readers, 4 outputs, 4 inputs), and MD-1084B (8 EOL supervised Inputs and 4
outputs) are easy to mount and can be added in under one minute. Rosslare
offers a variety of ordering options, including DIN-panel only and set up on an
ME-1015 advanced power supply lockable enclosure. The system provides an’
ideal, modular, and expandable solution for commercial and institutional needs.

GENERAL DESCRIPTION

AC-225IP-B and AC-225-B are professional grade
access controllers that have advanced online and
offline [oglc capabilities, using non-volatile
memory in case of total power loss. The paneis
support 30,000 users, 128 access ‘areas, 128
access groups, 128 time zones, 64 holidays, and
32 panel automation links. They feature 2 readers,
4 outputs, 4 inputs, buzzer indicator output, and
LED indicators for TCP/IP, serial bus, output
status, The panels feature a secondary

RS-232 serial port enabling a PC connection via a
standard serial COM port. The reader ports
support industry standard Wiegand inputs from
26-Bit to 64-Bit and 8 different keypad formats.
Whan connecied to AxTraxNG or AxTraxPro
Access Control Management Software and
Microsoft® Windows® operating systems, 1P
networks of up to 1023 panels may be achieved
with the AC-225IP,

MA[N FEATURES

Full online and offline operation

®  Supports for 30,000 active credentials, 30,000
PIN codes, 128 access groups, 128 access
areas, 128 time zones, 64 holidays and 32
Smart Links for automation

= 20,000 nonvolatile, FIFO, records the event log
whilé offline .

® Expandable with MD-I084B I/O expansion for
additional 8 inputs, 4 outputs OR the MD-
DO2B 2-Reader expansion for additional 2
readers with 4 inputs, 4 outputs

M Real-time clock with super-cap holds power
and keeps RTC real-time clock for up fo 24
hours when total power loss (no batteries to
replace)

B Supports wide ' range of Wiegand reader
formats, PIN keypad formats, and logic options
to support wide range of locks, deadbolts,
electric strikes, maglocks, and shdlng doors

ROSSLANR =
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SPECIFICATIONS (AC-225IP-DIN)

ELECTRICAL SPECIFICATIONS

ACU Power Supply Voliage

12 VDC, regulated from regulated power supply

®  Serial Ports 10/100 Ethernet Port {AC-225{F version)
RS-485 Port, 4-wire G-Busy ; RS-232 Port: 4-Wire Standard RS-232
B Inputs 4 supervised, hi-impedance, inputs; Max. voltage; 5 VDC
. Outputs 4 fully programmable 5 A, N.O. and N.C. relay outputs
Rated 5 A @ 30 VDC
|

Reader Ports

2 reader ports {6-wire); Power: 12 V, 300 mA each
Data: Wiegand Clock & Data; Input/Output: LED contral, tamper input

Speaker Output (Audic)

Speaker output for generating audible annunciation

LED Indicators (Visual)

TCP/IP {link+data), RS-485 link/data, output LED 4, Power LED

OPERATIONAL SPECIFICATIONS

R Networking Using AxTraxNG or AxTraxPro server, connect 32 units/subnet (AC-225B)
for up to 64 readers per network OR expand up to 128 readers with MD-D02B
on each controller

®  Capacity 30,000 active credentials (Card & PIN)

a

History Event Log Size

20,000 events

Time Zones and Groups

128 multiple %egment time zones, 64 holfda)}s, 32 Smarttinks (If/then) on

I

panel, 30,000 access groups

Special Features

Interlock, first person delay, auto relock, scheauled outputs operation, 4
programmable site codes, extended unlocked time, activation/deactivation,
antipassback — hard/soft/timed

PHYSICAL SPECIFICATIONS

ACU Board Dimensions

193 x 136.5 mm % 39 mm (7.6 x 5.4 x 1.5 in)

Enclosure

Protective cover, with 1 expansion siot for MD expansions

Weight

ENVIRONMENTAL SPECIFICATIONS

0.36 kg (12,7 02)

Operating Environment

Indoor instailation only

Operating Temperature

0°C to 48°C (32°F to 120°F)

Operating Hurnidity

0 to 85% (non-condensing)

AC-225IP-B — TCP/IP Networked with ME-1015
AC-225-8 — RS-485 Model with ME-1015
AC-2251P — DIN — TCP/IP panel only with DIN housing

ORDER MODELS : ) ]
AC-225-DIN ~ RS$-485 serial bus panel only with DIN housing
MD-D02B - 2-reader, 4-input, 4-output expansion
MD-1084B - 8-input, 4-output expansion

PRODUCT WARRANTY 2-year limited product warranty

ABOUT ROSSLARE SECURITY

Rosslare Security Products manufactures and markets high-quality security products via its worldwide offices and channel partners.

Since 1980, Rosslare has offered high-quality systems for enterprise, small business, and residential applications. With Rosslare, you
receive the best of all werlds: world-class product engineering and design; professional customer service spanning the globe; and the
quality and affordability of a vertically integrated and self-owned manufacturing facility, Our expansive product range features much
more than access control solutions and guard patrel management systems; we also offer applications software ~ such as License Plate
Recognition, Time & Attendance, and DVR/alarm integration

www.rosslaresecurity.com

§505-0334101-02

Windows® is a registered trademask of Micrasoft Corporation.
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Innovolive Video Technology

INVID-Wireless-Wiegand “WW" device kit enables the connactlon of peripheral devices such as readers,
glectric locks, doar positlon sensors, and exlt buttons to the access-control cantreller unlt, covering a range of
up to 3,281 feet (1,000 meters) with no need for communication cables.

seasanss ads we INVID-Wireless-Wlegand “WW" devices included In the kit are pre-configured and ready for immedlate use.
Further configuration of the kit can be performed through the Integrated web Interface actessible via the
built-in WI-Fi*** access polnt. The utilization of packet encrypllon ensures data security during transmission

aver the radio channeh

I £ A B - INVID-Wireless-Wiegand has the capacity to connect with up to two readers, code keypads, or thelr comblned

versions using various Wiegand bit formats, including 4, 8, 26, 32, 33, 34, 35, 36, 37, 40, 42, 48, 56, 64,72,
and 80 bits.

RELESS WEGAND

B pThcndh KE AR

The device Is equipped with relay outputs for controlling locks or ther devices, Inputs for managing exit
buttens and door opening sensars, and auxlliary contacts for focal emergency lacking/unlocking.

INVID-WIRELESSWIEGANDX

Universal Wireless Wi€gand Point To Point Bridge Device

The device establishes a connection with the controller unit and Is equipped with suitable Inputs and outputs
for this purpose.

Features
« 5000+ ft {1500+ m}
+ Cheaper than Trenching

» High Encryption 256bit
« Transparent For Access Control
» Web-Based Interface

+ Minimal Latency

3 N
‘Device Specifications Bl ) C . 3 i} . ) o E _E: E :
Processor ESP32-53 ) : 5 = 3
Ovei-thelalr [OTA) update . Yes o by ; :
Bulltin web wenier ’ ‘fes - E s f .
‘Communicatlons "« ) - ’ L ST T . £
e | WIF v 80211 blg/n 2.4 GHZ T = s
Radio . 868/915 MHZ PR il )
Wiegand 2 ports

Open Supervised Device Protocel

w | (OSED)viaRs-485 1ponts P L
USB ports (I'y!::e-(:] ‘.Yes - Ww-Gate Device Connection Terminals
Physlcal conpectlons Gate Device . . Edge Device. " ) - — ——
Exit button {REX) Cutputs 4 Inputs 4 ' pobr-re
Door position sensor (DPS) Cutputs 4 Inputs 4 :
Locks Inputs 4 Relay 4
Tamper G-sensor Built-fn Bullt-in i
Emergency input n/a 1 t
Electrical characteristics ‘ ! ; :

Input voltage 12-24VDC #-10% E E

i :
(cl‘ﬁ?;iii?\:lbcg;'rent {MAX) 12 volts direct 05A(EW) . E [§] | E
Operation cirtend {AVG) 12 VDC 0.2 A{2.4W) : E -3- _;
Rolay contact rating 30 VDC 15 A (45 W) ot i C ]

Cutput short-circult protection Yes
Power supply reverse polarity protectlon | Yes

-

Wiegand/Card Reader power VDC each | 0.5 A

Work distance ,

RS-485* 3280 f {1000 m)
Wiegand 328 ft 100 m}
Wi-Fl 2.4 GHz (open spacel*** 4-81it

Radio B68/915 MHz 3280 ft (1000 m) **

Environmental requlrements

Operating temperature

«22°F ~ 15B°F {-36°C ~ 70°C}

Ingress Protection rating

IP50

Physleal characteristics

Houslng materlal

ARS plastic UL94 v-0

Mounting method

Wall mount/din rall mount {option)

Dimensicns {length, width, helght)

£.8” x 3.J5" ¥ 1,38" {150 x B0 % 35 mm) {excluding antenna)

Welght

Edge 4,765 oz (135 q) - Gate 4.30B 0z {122 g}

* See gencrol specificotions for RS« 488 interface.

** The distance speciffied s the distonce thot con be reoched when the device Is at moximum powet: This distance moy

be lawer, however, depending on the st

ding rodio envil L

“** WI.ff - Is pot recommended for any long ronge communication, short range only {4-8 feet). 2.4Ghz Wi-Ff only.
Wi-Fiis recommended for configurstion, tronbleshooting ond updates.

Qrdering Information

INVID-WIRELESSWIEGANDX: Wireless Wiegand Palnt To Point Bridge Device

Invid Yoo, rasorvas the night fo make changgs 1o improva our produc s & ciry o without notice; wo ore pot respoasible for mbsprnit.

Innavedive Video Technology 5 Adams Avenue, Hauppauge, NY 11788 | 631-388-5700 [ sales@invidiech.com | wwwinvidlech.com
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AY-U920BT

UHF SMART™ Extended

Long Range Reader

Datasheet

AT Qe

Introduction

The AY-US20BT is a unique UHF-RFID credential reader
with Rosslare BLE-ID™ credential read capability.(for
both i0S and Android}. Installers can configure a wide
range of operating paramsters using our Rosslare BLE-
Admin™ app. AY-U920BT, brings a new level of
convenlence anid productivity. The UHF read mode is
1S018000-6C (EPC GEN2)compliant. The'readeris
suitable for outdoor use.in 2 wide range of REID
applications such as access control, transport
management, vehicle management, car parkmg, and
production process control, and works with almost
every third-party controller. Choose Rosslare for
professional "security that lasts”.

General Description

By reading both UHF and Bluetooth (BLE-ID), the reader
enables system intégrators to develop new solittions,
such as multi-factor authentication. The AY-U920BT
can be configured to read up to 70 credentials within
the read range, and to buffer the ouiput o the host
controller in Wiegand 26-bit ta 128-bit or SIA Open
Supervised Device Protocol (0SDP V2) including SCP
mode (Secured Channel Protocol) to let the reader
connect to any controller that supports OSDP.

The reader comes with an installation bracket kit for
pole mounting, a 5-m-long 10-wire cable, and a
switching power supply. The RS-485 0SDP wiing
allows a maximum cable distance of 1000 m (3280 fi),
and the Wiegand wiring allows a maximum cable
distance to the host controller of 150 m (492 ft).

www.rosslaresecurity.com
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Main Feat'uges.

MD-81 functionality buili-in
Wide range of UHF eredential formi factors available

UHF read range tp to 12 m (39 ft)
UHF crédéntial cannot be installed in RF-proof
vehicles.

‘Supports Bluetooth 1cosrnmunic:at_ion for R‘ossl'éré

BLE-ID™ smartphone apps for Android-and i0S
Canread.up 1o 10 credentials pér second or down to
1 credential per second (prograrimable)

P67 water and dust resistant, 1K10 vandal resistant

RGB LED used for operational indication

Professiaonal Grade Features

Supports 0SDP V2 including secure chanhel using

AES 128-bit encryption for improved security with an

extended range, up to 32 addresses

* Supports mobile BLE Admin app for parameter

configuration capability




Specifications

Operatlng Voltage Range 9 to 15 vbC (2 A)
Input Current Standby 0 2 A max, Read 1.2 A max
Lrght Bar/ Buzzer Controls Dry Contact N 0

‘0.5 10 12 m (1 6 o 39 4 ft) (ad}ustable up to 29 dBm)
% Read range was tested with Rosstare s LT-UVS- 26A-3000 card

Credential Read Distance*

i Up to 12 m (39 4 ft) (adjustable) Llne of sight.
i * Read range was tested with iPhone? and Huawel P1 0

BLE-ID Credential Read Distance*

Wlegand (Custom Wtegand 26-bit up to 128 -bit)
OSDP V1 and V2 Secure Channel

Wlegand 150 (492 i) with 18" AWG cable
 OSDP: 1,200 m (4 000 ft) wrth 18" AWG twmed shielded cabie

1 munsn 2 s rvsncs s s s ns aans s %+ a2 wes i s s s s o

* AY-UQZOBT US 902 928 MHZ (Amerrca) RFID

Transmission Protocol

Maximum Cable Distance

Frequency . AY-U920BT EU: 865-868 MHz (Europe) RFID

* Bluetooth:; 2.402-2.480 GHz

Hopplng ; The reader uses frequency hopplng
Read Sensmvrty Duai polarrzatmn read mode
" Résslare's LT~ UVS~26A~3000 and LT~UVH—26A 7000 .

. EPC GEN2 (1ISO18000-6
Cards and Tags CE N2l C) tags

. BLE-ID soft credentlals

Vandal Resistance : 1K1 o

Operating Temp. Range -35‘0 to 60°C {-31°F to 140°F)

Operating Humidity Range 0 to 95% (non condensing), Surtable for outdoor use ([P67)
Dimensrons 365x365x320m(144x144x1Sm)

Werght 2 8 kg (6 21b)

UHF Credentials: refer to the UHF credentials datasheet for additional details about compatible UHF credentials,

CEFE & & @F [re 0S

MIFARE ant MIFARE Classic are tradernarks of NXP BV, [ MIFARE and MIFARE Plus are registered trademarks of NXP 8.V, § MIFARE and MIFARE Ultrafight are registered trademacks of NXP B, V. fUHF-
Senart™, CHN Multi-Smart™, Rosslaie BLEAD™, and Rosslaie NFC-ID™ are trademarks of Rosslare | Bluetooth® Is a registered trademark of the Blielooth Special Interest Group (S16) § All product names,
tofjos, and brands aie propesty of et respeclive owners.

DISCLAIMER: The data contained within Rosslore's materials or documentation Is Intended lo provide only genesal infermation about products available lor purchase from Resslare ard its associated
companies "Rosslare”). Reasonable efforts have been made to ensure the accuracy of this Inforsnation, However, it might contaln typographic errors, inacturacies, of pnilssians that may relate tp
produgt descriptions, visual plctures, specifications, and other details. All technical specifieations weights, measurus and colors shown, are best approximations. Rosslare cah not be held responsible
and assuimes vt legal Hlabllity for the accstacy of completeness of the information provided. Rosstare raserves the rightto chiange, delete, of otherwise modify the In ion, which is representad, at
any time, withoit any prior notice,

© 2024 Rosslare All rights reserved.,

For more Information regarding suppor, visit hitps://support.rosslaresecurity.com,

www.rosslaresecurity.com 2 ROSSINR=

5505-0369101-03
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Long Range Outdoor Proximity Reader
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THE COMPARATIVELY. COMPACT AY-Z12A OFFERSFTHJE'BE&S_'LSQLUTION FOR LONG-RANGE RFID PROXIMITY
READERS FOR STANDARD PASSIVE PROXIMITY CARDS AND TAGS, AT AN AFFoRbABLE'cqsf'. ASIDE OF [TS SMALL SIZE
AND EASE OF USE, TFIS READ}ERPR&VIDES THE SAME FEATURES THAT CONIE STANpARp’iN ;\'LL OF ROSSLARE'S

L READERS AND CONTROLLERS, HIGH-QUALITY, DURABILITY, AND AESTHETIC DESIGN. ¢ ot

GENERAL DESCRIPTION
The AY-Z12A is the low-cost solution for security

PROFFESIONAL GRADE FEATURES
situations that require a relatively compact, Long-

Range proximity reader.

The state-of-the-art design and small footprint is
ideal for indoor/outdoor access control that'is both
easy to install and easy to use.

The AY-Z12A features an output format of standard
Wiegand 26 Bits, which will allow it to,work with
most common controllers., For added convenience,
the reader also contains tri LED indicators that
provide the unit’s status upon power up and the
status for card reading attempts.

MAIN FEATURES

® \Wiegand 26 Rit output format

® RFID read range:
* Upto 60 cm (23.6 In.) in single mede
= Upiod5cm (17.7 in.) in multiple mode
Operating voltage range of 10 to 16 VDC
60 cm {23.6 in.} shielded interface cable

B RF Modulation: ASK at 125 kHz

8  Compatible with standard, passive EM type, cards
and tags

B Internal buzzer

B 1ED control input

Optical walf tamper detection

®  Made of tough polycarbonate UV-resistant plastic

MROSSLNRR=
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SPECIFICATIONS

&
ELECTRICAL SPECIFICATIONS
®  QOperating-Voltage Range 10-16 VDL, from a regulated power supply
’
M |nput Current Standby: 280 mA at 12 VDC
Maxirmum: 330 mA at 12 VDC
™ LET Control Dry Contact, N.O.
M proximity Maximum read range*:
60 ¢m (23.6 in.) — single mode, 45 cm (17.7 in.} — multiple mode
Modulation: ASK at 125 kHz
Compatible cards: All 26-Bit EM Cards
* Measured using Rosslare Prox Card AT-R14 or equivalent. Range also
depends on electrical environment and proximity to metal.
o Tamper Optical back tamper sensor, O.C. active low 30 mA max sink current
OPRERATIONAL SPECIFICATIONS
B Qutput Format Wiegand 26-bit
B AudiofVisual Trl-color LED indicator, Bullt-in sounder -
" Design Epoxy potted, fully sealed in a rugged polycarbonate enclosure.
Suitable for harsh environments
ENVIRONMENTAL SPECIFICATIONS -
®  QOperating Environment IP54 7 ]
= ‘et
B Qperatiig Temperature -30°C to 63°C {-22°F to 145°F)
®  Operating Humidity 0 to 95% [non-condensing)
a &
MECHANICAL SPECIFICATIONS
B Dimensions (H X Wx D) 30%x30%25ecm{11.8x11.8x1 iﬂ’
" Weight 1.066 kg {2.35 Ibs)
The AY-Z12A Is compatible with a variety of Rosslare's access
SYSTEM COMPONENTS controllers (AC-215, AC-115, AC-020, AC 015), as well as with many
third party access control systems.
PRODUCT WARRANTY S-year timited Product Warranty
ABOUT ROSSLARE SECURITY
Rosslare Security Products, a division of Rosslare Enterprises Ltd., manufactures high-quality security products since 1980. The
company’s three main lines — Access Control, Intrusion Detection, and Guard Patrol — together with a growing product range
have transformed Rosslare Security into a major worldwide force In security. Rosslare holds itself to the highest standards of
customer service and manufacturing (IS0 9001:2008, 150 14001:2004, 1SC 13485:2003). The company complies with the EU
Directive 2002/95/EC on Restriction of Hazardous Substances {RoHS).
Visit our website: www.rosslaresecurity.com
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airMAX® ac CPE with Dedicated Management Radio
Model: NBE-5AC-Gen2

Uniform Beamwidth Maximizes Noise Immunity

Dedicated WIi-Fi Radio for Management

UBIQUITT

airMAX ac Processor for Superior Performance N ETWORBRIKS




Datasheet
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Overview

Ubiquiti Networks launches the
fatest generation of airMAX® CPE
{Customer Premises Equipment), the
NanoBeam® 5AC Gen 2,

Improved Noise Immunity

The NahoBeam 5AC Gen 2 directs

RF energy in a tighter beamwidth.
With the focus in one direction, the
NanoBeam 5AC Gen 2 blocks or
spatially filters out nolse, so hoise
immunity is improved. This feature
Is espiecially important in an area
crowded with other RF signals of the
same or similar frequency.

Integrated Design

The radio and antenna are combined
to create a more efficient and compact
CPE. The NanoBeam 5AC Gen 2 gets
maximum gain out of the smallest
footprint.

Providing high performance and

an innovative form factor, the
NanoBeam 5AC Gen 2 s versatile’and
cost-effective to deploy:

Software
arr0S8

airD5® & is the revolutionary operating
system for Ubiquiti® airMAX ac
products.

Powerful Wireless Features
Access Point PtMP airMAX Mixed
Mode

airMAX ac Protocol Support

Long-Range Point-to-Point (PtP)
Link Mode

Selectable Channel Width

* 'PtP: 10/20/30/40/50/60/80 MHz
* PtMP: 10/20/30/40 MHz

» Automatic Channel Selection

* Transmit Power Control:
Automatic/Manual

= Automatic Distance Selection
(ACK Timing)

Strongest WPA2 Security

»

Usability Enhancements

airMagic® Channel Selection Tool
Redesigned User Interface
Dynamic Configuration Changes
Instant Input Validation

+ HTML5.Technology

+ Optimization for Mobile Devices
+ Detailed Device Statistics

+ Comptehensive Array of Diagnostic
Tools, including RF Diagnostics and
airView? Spectrum Analyzer

.

Application Examples

PtMP Client Links

The NanoBeam 5AC Gen 2 used as a CPE device for each clientin an
airMAX PIMP network.

PtP Link

Use a NanoBeam 5AC Gen 2 on each side of a PtP link.
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Advanced RF Analytics

alrMAX ac devices feature a
multi-radio architecture to power a
revolutionary RF analytics engine.

An independent processor on the
PCBA powers a second, dedicated
radio, which persistently analyzes

the full 5 GHz spectrum and every
received symbol to provide you with
the most advariced RF analytics in the
industry.

Real-Time Reporting

airOs 8 displays the following RF
information:

« Persistent RF Error Vector
Magnitude {EVM) constellation
diagrams

- Signal, Noise, and Interference {SNI}
diagrams

» Cartrier to Interference-plus-Noise
Ratio (CINR) histograms

Spectral Analysis

airView allows you to identify noise
signaturés and plan your networks to
minimize nolse literference, airView
performs the fallowing functions:

- Constantly monitofs environmental
noise

= Collects energy data points in
real-time spectral views

+ Helps optimize channel selection,
network design, and wireless
performance

airView runs in the background
without disabling the wireless link, so
there is no disruption to the network.

In airView, there are three spectral
views, each of which represents
different data: waveform, waterfali,
and ambient noise level,

airView provides powerful spectrum
analyzer functionality, eliminating the
need to rent or purchase additional
equipment for conducting site
surveys..

UNMS App

The NanoBeam 5AC Gen 2 integrates
a separate Wi-Fi radio for fast and easy
setup using your mobile device.

Accessing airOS via Wi-Fi

The UNMS™ app provides instant
accessibility to the airOS configuration
interface and can be downloaded
from the App Store (i0S) or Google
Play™ {Android}. UNMS allows you to
set up, configure, and manage the
NanoBeam SAC Gen 2 and offers
various configtiration options once
you're connected or logged in.

Multi-Radio Architecture

Constellation Diagrams

[ B B i
Sl dgpis RN -

. &

[ IRy

amwirw

Datasheet

GEN2)

=
[yu
]
[na]
=)
=
[an]
=




5

T

Model #

DOSENELE PERDEST

IPRO) Features: !

1) Universal face plate, 4" x 4" x.120" {11 gauge)

2) Universal base plate, 8" x 8" x .25" (1/4” plate)

3} Cover plaie, 8.25" x 8.25" x 2.25” (16 gauge)

4) Heavy duty square tube 2" x 2" x 120" wall (11 gauge)

5) Mandre! system bend radius 6" on center-(no neck collapse}
6) Phosphate pretreatment (rust inhibiter)

7) TGIC outdoor polyester powder coat with UV protectant

8) Includes carriage bolt’s {8} and nuts {4)

g} Boxed individually”

10} Customizable dlmensmns and colots available upon request

B
DATASHEET
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Description:

A sturdy, cost effective, pad mount pedestal meant to hold card readers,
intercoms, keypads, telaphona entry systems and housings. With a Dual-
height Single Post {DSP) design, each upit offers both car/pedestrian and
SUV/bus/truck height.

Made from heavy duty steel it will withstand most abuse from pedestrians
and Mother Nature. [t passed our facewind testing protacel which

Competing products are made from weaker .074" thin {14-gatige] tube.

Pedestal PRO goosenecks are bent into the tightest 8" center radius Using

determined it can survive sustained Category 5 hurricane winds of 157mph.

a state-of-the-art mandrel bending/die system in which the neck is formed
uniformly, withaut collapsing the inside of the neck. Some competing
products are bent to larger radius and therefore don't look as professional.
Unlike other competing products, this gooseneck contains a sliding cover
plate to hide the nuts and bolts used to mount the pedestaf to concrete.

Each unit is washad first in a phosphate salution to prevent rusting, heat
dried, coated with a TGIC outdoor polyester powder coat finish with UV
protectant, and thén baked at 400°F for the most extreme weatherability.

Pedestal PRO leads the industry in quality.

-
z
3!

’ {Also Avallab!e “

' Housing Housing Stud Anchor Kit 1-Balt Kit Staipless Steel, Aluminun;
) \ 1 and, Polycarbnnate*Snlutmn

o]
%% o %S;&
% G 1-800-660-3072

, N info@PedestalPRO.com
" 947 W 500 N, Ste 101
‘ | _ Lindon UT 84042
: Mode! # MC-CS-8-E Mode! # Lando-CS-12x8-E Sted Anchor Kit L-Bolt Kit www PedestalPRO.com

J
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“Reach”
[304.80]

12.00

: Face Plate 4" % 4" x 120" {11 gauge}
“Height” - -
- [LEEHTN
EC;JH 1| 114732} 1o
'} 5800 oo
— 1 E ----- ot wm
1 [1625.6) % f
1l 64,00
: W o o [
11 [ig28.8]
i 7200 Z N
1
1
: IIEGI
, 285
E@ﬂ--i [1066.8]
T 420 L
E Cover Plate 065" {16 gauge)
]
1
: side view
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: 150,80}
: 200
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Face Area:
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" Stock Calor ' Readily Available Colorg™
N ac [ waite
Safsty Yellow

s

Custam “RAL" colors*

e,

Adjust helght, reach, face plate, and base plate
specifications to meet your needs™
*additional costs and fead times may apply

Max Stress: o

Yieid-Strength:
Interpretation:

" 13333 sl

B

;200 mph {321 ki/h}
263.5959 in*2 (each square inch recéives 1.3333 psi for a total of 351,34 psi)

5985.5 psi.

B0,984.6 psi {swrength a1 which the misterial bends permanently)

The highest recorded sustained windis 217 mph. At 200 mph, the top of the

pedestal wotild move .8 mm without bending permanently. [n‘the real world, the

concrete or the mounting bolts and nuts wotld be fail first, not to mention the -
glec'tmnics,would blow oif even sooner,

von Mises [psi)
30,800
27,509
23,000
. 2,500
20,000
17,500
15,600
12,500
10,000
1500
5,008
2,500

— Yield strength: 31,554

e a0
F

PedestalPRO - 1.600.660.3072 - 947 W 500 N, Ste 101, Lindon, UT 84042

www.pedestalPRO.com

Pedastal PRO s 2 Registered Trademark of Pedestal CEO
© Pedestal CEO, 1€ - All Rights Reseved
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, The OVS-01GT from OPTEX is desigried to reliably
detect the presence of a stationary or moving vehicle
while also having the ability to ignere most human fraf-
fic. It also eliminates the hassles, associated with the
installation of a ground loop. No more concrete cutting
required. The OVS-01GT can be mounted 2 to 3 feet off
the ground and can detéct both small and large vehicles.

e
)
g H
i
& j ¥
T ¥
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% Presence ‘Capability
The OVS- 01GT is deSIQnedtto detect

L

tions for gates. and barrier-amms, itis
lnstalled above. ground and near theH
gate operator, |t can be mounted on

a pole orpost;.lts. detechon area can
be custom:zed With 8 range settlngs
5 sensatiwty seltings arid one-fotich

& calibration. L F

# Ignores. Human Movement
3 & In"security géte-gpplications, itis
" & important that the sensor only detect:

' vehrcles and'i tgnore human movemént.
The OVS-01 GT.has 5 seiectable neny
settmg options 1o i lgnore human move-
| ment. A -

%

Adjustable Microwave and

Ultrasonic Detection Patterns -

=

e Y

18.04°

.l

Tt

16.4"

14.7¢’

&

S “ae

T

Mtcrowave detectién patterns (blue above) are adjustab]e from 6.56 to
18.04 feet. The: Ultrasomc Sensor is for close range- detectlon (purpte) The
oVS-01 GT also’ features 5 sensitivity settlngs . «

OVS-01GT Specifications

“

N Detection mathod e o - {
i Freguency R e Y <
| Response fime . 500'“550 o ¢ -
: ! Powar supply S 12:24VC; ‘ S
Cureent consumption oo - Max 200mA (at 24VDC) with Feater ON {
) . BOmA (at 24VDC) when Heater Is OFF o
Qulput” - N g H
trpat _ -
a5 Eelection range Miczowaye. B £
i» - "Ultrasonic- - 1.97 !t, 103, g_g_n {9 6 lo 1 )Programrnabia maxumum range
i‘é E()p\lgctabié vehicle speed” T '
! o) i’érsmeters Sensitivity - T
i % Himan Corical Adjust’. !
;Eg Y Presence Deteclmn ‘ﬁmar B j
# Niakes Installation Easier
1 Iy - I
%‘»ig and More Cost Effective
*{ With the OVS-01GT theré is no need e ;
i ;'i% to StOp traffic through the driveway Indicatar Nnn-datacllon 8liaking Green ®
- 5] ' . . . . 7 E 3
i during installation. It:mounts QUICkly, ?% : Microwave sensordalec(zd Blinking Yetiow 5
' ! ] s : Uitrascnlc sensor detecle Bllnklng Pupla - "
{ BaSI[y and wires dlreCﬂy o the gate % o ave:’UItrasumc sensar delected: Blinking | Rad e oy
] operator. No additional loop detector Ty Tt = g =
is.required. No need for special pro- é . e ; :
= #, Sensorresel % T

grammers. A simple to use menu with
visual indicators-provides a simple
and quick installation.

Also available:

ST
~ 4 "
it ;
3

Indonr)Outdnor! i

RTEX

- Sensing tnnovation

" OVS-TMB Telescoping Mounting Bracket et sl HOighL 1 10,607 MV SR
OVS-SGA Singie Gang Adapter - Fl‘onzoniaf angl N K 5 Hér nznntalf;r +1-30 ¢ cfcgaL‘}jag 'Siops) " R h L
' . . Walghl i R L,.? ‘"480gjlﬁ“’1udiﬁé""’n. sorics)y, wris, BTG
OVS-MPF Mini Post * AGoassones + B AL " * oo, - FLSATSEravS aind Insial ‘iﬁllahw i manal R Y
o B . ER e N = - > A PR
3""‘7 ® o W o ¢
s "L B ey " et

B 18730 s Wﬂmlngton Ave, Unit 100
Rancho Dominguez, CA 90220
Ph 800'877-6656
. Fax 310 398 1098

WWW optexamenca Cﬁm




: &3 0PTEX

Sensing Innovation

< Top coverincluded
Fourdritled and
o™ tapped holes for

OVS-01GT
mounting and
wiring hole on front

Threaded for 1/2”
EMT {cap included) on
the back of the post

OVS-HDCAGE

QVS Series Accessories

L-Brackets for mounting the OVS-01GT Vehicle Virtual Loop

THE OVS-LB is a sturdy aluminum bracket specifically designed for mounting the OVS-01GT and OVS-01CC
Vehicle Presence Sensors in a variety of applications. The sensor may be mounted on gither the left or right
side, and there are 4 taped mounting holes with a concealed wire channel.

— __5__3-——1_'T
15/8"
1

Select a tougher than Dimensions:
paint powder coated
cotor: OVS-LBWH
{white), OVS-LBBL
{black}, or OVS-LBYW
(vellow - special
order}.

OVS-LBWH OVS-LBYW

QVS-LBBL

Mini Post for the OVS-01GT & CC Vehfca!yPres‘.ence Sensors

The OVS-MP is a sturdy th Post specially designed for the OPTEX OVS-01GT- and -OVS-01CC Vehicle
Presence Sensors. Installation is easy with the OVS-MP. The Vehicle Presence Sensor mounts at the proper
height. The 36" model is for road surfaces, and the 23" model is for island or.cirb mounting: No more

ground loops, no more concrete cutting. The Mini Post is Powder Coated, toughes than pajnt.

Pos130"H Q T Q
557
30" Models: 23" Models: Dimensions; o{ L Ahoun
le 1/2* dia. e
. OVS-MPY —yellow « .OVS-MPYcurb — yellow fer Skl [ 4
» OVS-MPB —black « OVS-MPBcurb —black
Past2"Why2™ D
S doieenry
dixié
Base 5™y 5* Front Back

Anti-Vandal Cage for the OVS-01GT Vehicle Virtual Loop

The QVS-HDCAGE (heavy duty cage-black) may be mounted to a Mini Post or a flat surface with the
supplied stainless steel brackets and screws. For OVS-01 GT and OVS-01 CC Vehicle Presence Sensor
Anti-Vandal applications.

Wall Mount

Mini Post Mount

B00-877-6656
etrsales@optexamerica.com

www,optexamerica.com
www.optex-vs.com
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Video Selutions for Security Professionals™

LTH-D311GY-WIFI
Video [ntercom Network Indoor Station

Key Feature

. New Ul V2.0: User friendly design

7-inch colorful touch screen with resolution 1024 x 600
Standard PoE

Stores messages and capture pictures in the TF card

Remote unlocking via the client software or the mobile client
Views live videos of door stations and linked cameras




Physical Interface

GLTS

Video Solutions for Security Professlonals™

No. Description “No. Description
1 Screen 6 TF Card Slot
2 Microphone 7 Debugging Port
3 Network Interface 8 Loudspeaker
4 RS-485 Terminal 9 | Power Supply Terminal
5 Alarm Terminal
Al % AN
1! [i
3
@ i 0
5 HiE i3 '
sHi ElT
ama (SRR
® B
0 =0
7
/.‘/\.
r./ \‘t
S RN
, .
-~ ., L \\
,,;" ) \« v o
s - a ‘\'\ |
’ o ™ AN N
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e A .
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// '/‘ / ., X \_\.‘ .
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g S . ™
(_\ ‘.3‘ .> y“
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" ’ ‘\x - ! rd
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QLTS

Video Solutions for Security Professlonals™

Specification

| System parameters B ) ]
Operatingsystern _ ____ ___ | Embedded linuxoperationsystem _ _____ ___ __ __ __ . _
RoM_ T T ooazmwme T T I
RAM__ . ..i1zsMB o _
CPU Embedded processor

| Display parameters. ]
_Screen size | i 7dnchcolorful TFTscreen
Operation method L _Capacitive touch screen N o .
dype o LolorfulTFiscreen . _
Resolution 1 1024 X 600

{ Audie parameters . i
_Audio compression standard___ G711U,G711A S o
Audlomput e Bmlt—ln ommdlrectmnal m1crophone o

Audio gutput.

Buﬂt-m Ioudspeaker

Audio compressson bltrate R | 54 Kbps o S
ﬁgglq qgaliw e e e B No:se  suppression and echo cancellat:on o o
Volume adjustment Adjustable ;
| Capacity . . R j . |
Eventeapacity . > . . 4200 e e
NOthE capacn:y_ [ o |- ) X L e
“Linked indoor extensmns capacity ‘g i -

Network parameters

Communication protocal
ered network
WI Fi standard

TCP/IP SiP, RTSP .
10/100 Mbps self-adaptive
y Wi-Fi 802 11 b/g/n

i | Device interfaces

A!arm input _______ !8chalarminputs e _
Network interface. =~ 1, 1 RI-45 10/100 Mbps self-adaptive _ - L L
RS-485 . 1 e e e
TFcard B __ IMaxwo1386 o . B
Alarm output 2 o _
Power interface 1 T
i General N |
Installation e __1 Wall maunting, table mounting .
. * With package 683g
hwfelgh*tw_“h o _, Without package: 355g _ e o
Working temperature _~ ~ f'14 Fto122°F
“Working humidity 7 ., 10% to 90% e S
Dimensions f“‘ 175_1:51m X 1135mm X 21mm 3 9" X 85" X Q, .83")
Appllcatlon enwronment . Indoor o 7 R o
Power consumption oaosew, S Mo s m e e
) . g ; < —
. o R ‘ e ™,
e ‘ o e
e A . AN N
/x < ’ // \\_‘_ \u‘
” J,«‘ ');”J ~, “ \.\\“ Y
.r'/ i . BN \w
,./ ‘, ~ d “\‘\ \"*u \%\‘
v e . N .
™ N s g o
‘\\\ s . ’ /,r'-:
‘\(\ \\ 4_‘;7 . 7 o
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ITH-303M-WIFI

Video Intercom Villa Door Station

Kev Féature | Main stream: 1920 X 1080p, 720p
' ure : e .
€y reatur . * Resolution’ Sub stréam: 704 X 576
» Support’ Wifi, convenient: setting up arid no wiring N S .
required FOV ‘ Horizontal: 131°  Verticak: 78°
» Supportweb configuration WDR True WDR
= Nice industry'design, P65, 2 indicator integrated Supplement |
. e . t
+ Internal Mifaré card reader, 1-ch Indoor station access light IR supplemen
co_ntrol , Vid;;m " T T T o
* Noise suppression and echo cancellation compression H.264
* 2MP HD Camera with IR supplement standard
* Standard PoE/ 12 VDC %Audlo parameters%wgw e wtsﬁ“ AR ,‘%
- S PR ST
Audio |
compression i G.711U
Specification standard i — _
B SR Audio input i Bmlt—ln omnidirectional microphone
o et s i i G A U R T
§,<5¥§t‘?ﬂpar§m_eter5 el s '«:t* R Audio output | BU|It—|n loudspeaker
Creratin . > Syt
P € { Embedded Linux operatlon Systein Audio l ,
system i et 4 v e tew weomme. COMpression | 64 Kbps
‘ . A ;
oM IBM . . -s & .. bitate ;,
ﬁ_,,- i - T P ety ;,‘.’ﬁ_\,. N B L L e ——p—
- B_A qM SO —— ,EEGAMJ YR S W . Audio quality Nolse suppression and echo cancellation
cPU 1 Embeddéd MCU Processor G.T rVolume b Ve LT T
rjpiéﬁléf‘p%rameters A e adjustment Adjustab‘ie
Screen ';lze mf o B b e - 3 T e e e
Saatiol s _— bt --.,131535151.-% el L o i
Operation , “ ) User capacity 2000 " .
th d'r ¥ , iy Tt bt e . . M &
B TLO : e R . Face Eaf?f:'ﬂ"____'",/ - . ——
TVPE o *{_. e ¥ Card capaclty 10000
g “han ot gt gt hrrcmagen- e -l . i
. Raiscilut:on . e s [Network parameters . * |
} Video’ parameters: . o ! Commuriication. ol - s
T I 1 N *t TCP/IP, RTSP
Lens ., tl e e .. | protocol .
. N ] - s N A i
. Y i Wired network 10/100 Mbps self* adaptl\re Ethernet

Videe Solufions for Security Professionals™



WI-Fi standard . Suppaort
Bluetooth
. Not supported.
version
3GAG standard [/
[ e T 1y EEd TR
?39?."??9 interfaces T T y;;hmf“* T 1
K3 et . Ho o e L oot rmrei ET TS T S S
Alarm input 4
Network 1
interface _
TAMPER 1
s v o o vt e et et et o
Exit button 1
RS-485 1
UsBe y 0
Wiegand ‘o
TF card Reserved
Alarm output > 0
Lock control 1
e N ek AR [ETREAE. -y — ey o ekl e i b, -
Door contact
input
T o e e e et e
Power interface 1
i’é’enéra!fe A A L . j
- M 1 39 - M - ‘A bk, i . A
Button 1

" Surface motunting

B L T TP ——

Installation

Indlcator 2
Weight 265g
Protective level IP65
Working o . R R
-40° Cto55° C{-40° Fto131° F)
temperature
Working !
o 10% to 95%
humidity 1
Dimensions 138mm X 65mm X 27 mm
Indicator Z
Battery /
Application
pp. Outdoor
environment _
Power
) < 10W

consumption )

* English, French, Portuguese (Brazil),

Spanish, Russian, German, ltalian, Polish,

Language * Arabic, “Turkish, Vietnamese, Hungarian,

Dutch,

Ukralnian, Croatian, Serbian

Romanian, Czech, Bulgarian,

Jra— St e ok o ok

Physical Interface

Video Sofutions for Security Professionals™

No. tf ‘Description i No. | ggécgi”pti‘énis’
1 Microphone 7 Terminals
2 Camera 8 Debugging Port
3 Indicator 9 TAMPER
Button 10 Set Screw
5 Card Reading Area 11 TF Card Slot
(Reserved)
] Loudspeaker I 12 | Network Interface

/‘,.:“‘:_.r\\

(o1~ [j°)

@

=

| o &7 |
11 12
4 h r— i3
138 D
mOE'-}' sarsseresedll | |
S & ,
i
65 27 Unit:mm




Introduction

Rosslare offers a large selection of high-quality, long-
lasting credentials that are compatible with today’s
most popular devices and are récognized for their high
number of possible reads. The UHF Alien Higgs-3 ;.
gmart card credentials are [SQ18000-6C (EPC GEN2)
compliant UHF passive credentials and are ideally
suited for a variety of \a_pp!icgtifé‘ns and enyironrpent,:s
while keéping theé solutlon cost-effective. i

LN

General Description

The UMF Alien Higgs-3 smart card éredéntials have a
great reading_ distance and are ideal for hands free and
no-touch operation,

The UHF credentials are available as an ISO card, a
hard tag, a paper label, or as a glass inlay. The IS0 card
and paper label can be directly printed on the card hy
inkjet. The hard tag has engraved numbers on it

www.rosslaresecurity.com

Main Features
* EPC Class 1 Gen 2,1$0 18000-6C
* 64 Byte memory

* IS0 Card - Single and dual technolegy, laminated
card that combines UHF with MIEARE RFID for a
credential that,can be read by a MIFARE reader as.
well as a UHF réader. These function by hiolding the
card within range of the reader.

* Tamperproof labels for use on glass ~ These
operate when the'tag is mounted unobstriicted on
the inside of a glass window, such'as the front
windshield of.a vehicle

* UHF Hard Tags ~ Designed for mouniing on a metal
surface, These plastic hard tags are made-out of
high quality plastics and are fully potted and rugged
for indoor and outdoor use (IP68).

* 180 card and paper label form factors with optional

inkjet printing

Hard tag form factor with engraved numbers on it

* Glass inlay tag form factor with optional inkjet
printing

Pt



Catalog List

LT-UVS-26A-3000  Programmed

LT-UVH-26A7000 | Programmed
LT-UVH-26A-3100  : Prograrmed
LT uve 26A 3001 N Progfémmed

LT-UVT-26A-3001 | Programmed

AT-UVT-000-0001 E Not Programmed

AT-Z45-000-0001 * Not Prograrmed

64 Bytes Hard Tag
% 64 Bytes . Hard Tag
i

64 By‘tes " Glass Inlay
; 64 Bytes

1

2 64 Bytes

C AKMIFARE
! 64 Bytes UHF

Technical Specifications ~-UHF 1SO Card

64 Bytes . 150 Card (PVC) . Wiegand 26-bit

f Wiegand 26-bit

! Tamper

Paper Label : Wiegand 26-bit

Tamper

. 150 Card (PVC)

Inkjet - FC & Card ID_(decimal)
Laser Engraving - FC & Card ID

s o mianis s

(decimal)
Wiegand 26-bit i Laser Engravmg FC & Card ID
; i i {decimal)
- Wiegand 26:bit  : inkjet - FC & Card ID (decimal)
Z Inkjet - FC & Card 1D {decimal}

H
B
H
H

 paper Label * Not Programmed § No D Printed

* Not Programmed ; No ID Printed

i

Freguency
Read Range

860 MHZ to 960 MHZ

12 m (39.4 f1)

820 MHz to 980 MHz and 13.56MHz
12 m (39.4 ft)

Operating Température Range

Operating Humidity Range

Dperating Storage Range

Matetlal Type

Color
Surface Flnlsh

Dimensions (HxWx D)

Weight '

www.rosslaresecurity.com

: (14°Fto122° F)

i -10°C 10 50°C
* [ (14°F10122'F)

{I% lo 90“' (non—conciensmg)

-1 0"0 to 50°C

EGlcssy
856x54[}xn8mm

(3.37x2.13x 0.03In)

589{0?01}

. 16°Cto 50°C
" (14°F 1o 122°F)

_-10°C10 50°C
{14°F to 122°F)

| PVC
Wh:te

856x540x08mm S
(337x213x003!n)

; 589(0202)

g

"



Weatherproof Door/Gate Strike

SD-995A-D3Q
Weatherproof, 1,034-Ib Holding force, Fail-secure

Features:

o Unique design accommodates both wood and metal doors
s Fail-secure operation

» Reversible for right or left-handed doors

s Zinc alloy body

» Corrosion-resistant case and moving parts

» Complete mounting hardware included

» Operating voltage: 12~24 VACVDC

* 1,034-Ib (470kg) Holding force

o Tested to 250,000 cycles

o Current draw; 500mA@12VDC, 1A@24VDC
« Strike depth: %" (15mm)

» Faceplate size: 3'2"x17/16"x!/s" (89x35%x3 mm)

-

Specifications: Dimensions:
Top Sides
Operation Fail-secure 1
16 Cl
Operaling voltage 12~24 VACNDC {35mm) : (6275;"’@
Current draw 500mA@12VDC, 1A@24VDC @ ; i
Design Reversible non-handed g
Max, latch throw %f15" (15mm) [0
- Py ;
Keeper width 155" (41mm) 3ty 3 e . i
Sirike depth 916" (15mm) (89mm) TBmm)  (aqmm) {47mm)
Holdm-g force 1,034-b (470kg) —n ®
IP Rating P42
Operaling temperature 14°~113° F {-10°~45° C) G
Operating humidity 0~95% RH (no condensation) - & =
H . W Hoef b I » 5fy" {15.35mm)
Faceplale dimensions 3U2"x17he"x3e" (B9x35%3 mm) “;‘?s \ - ~~
fi+t1tl) I
Welght 12.1-02 {343g) = Hig -
{ Vhe" ) 4 (z; ’é‘rlrilm)
17mm . . __L
SECO-LARM® U.S.A,, Inc. CED
16842 Milltkan Avenue, Irvine, CA 92606 SECOLARMUS A, Tot Ty O30T SECO-LARM US A, o, Alighis resevol. Al radomarks wothe propery of
Phone: (949) 261-2999 | (800) 662-0800 Fax: (349) 261-7326 SECO-LAYA s h g I changs oecnions whhav s, SECO-LARS s et rpontle o g

Website: www.seco-farm.com Email: sales@seco-larm.com SECO-LARM® ENFORLCER" CRIMEBUSTER CBA SLf »Z

Pl_SD-995A-D3Q_170921.docx




Mechanical Drawings

1SO Card
S‘B;n
243 i . Ug=n
S
B .
T ——-Liesental morieng
£,
i
\\!:zalty Cods & I§
Hard Tag - LT-UVH-26A-7000
) -
7 ™y
el

31 mm
\ O
o

Hard Tag - LT-UVH-26A-3100

84 min

21 mm
)
[0

www.rosslaresecurity.com 4



Technical Specifications - UHF Tamper Paper Label and Glass Inlay

Frequency

Read Range
Memory Allocatton
Operating Temperature Range

Operating Humidity Range

Operatlng Storage Range

10m(328f1)

860 MHz to 960 MHz

- 10m (32.8 f1)

802 MHZ to 927 MHZ

-25"Cto 50°C i -40°Cto 70°C
(13*F 10 122°F) | (40°F 1o 158°F)
0% to 90% | 20% 16 90%

(non condensmg) 5 {non-condensing)
25°C 10 50°C | 20°C fo 50°C
-13°Fto 122°F) | (-4°F to 122°F)

Material Type Paper
Coler Cwhite

Surface Flnlsh ) MPaper )

‘Dlmensions "’86x 54 mm S M -97x2? }nm T )
(HxwWxDb) (339x213in) ‘ (3.82x1.06|n.)

Weightyw | 26g(01oz) w 0759(00%02)

Frequency

Read Range

Memory Allocatlon

Cperating Temperature Range

Operating Hurnidity Range

Operating Storage Range

866 to 868 MHz

90210 927 MHz
10m (32.8 1)

8m(26:2£)

-20°C 1o 60°C
(-4°F to 140°F)

-30°C to 80°C
L (22°F 1o 176°F)

0% to 90% 0% 10.50%

(non condenslng) ¢ (nen-condensing)}
-40°C to 80°C " 30°C o B0°C
(40’Fto176"F) - (22°F 10 176°F)

Material Type ! ABS - ABS

Color | Black Black

Surface Finlsh Cremwe T Testwee B

Dimensions 3--7-é-;é1-§95mm U4x21x95mm

{HxWxD) §(31‘1x‘!22x04m) c{3.31x0.83x0.41n)

MWEIgmw o et e+ u; 2[]g (0702) e e e e 159(95;;)w_ e s i
www.rosslaresecurity.com 3 ROSSL/NR=



AY-E20

Ultra-Slim Mullion PROX Reader

THE AY-E20 IS ONE IN A LINE OF HIGHLY SOPHISTICATED PROXIMITY CARD,READERS DEVELOPED
BY ROSSLARE, PIONEERS AND MARKET LEADERS IN THE ACCESS CONTROL FIELD. IDEAL FOR
RESIDENTIAL AND COMMERC!AL APPLICATIONS; THIS ULTRA-SLIM AND ATTRACTIVELY DESIGNED
READER COMPLIMENTS ANY DECOR: THE UNIT:IS WATER RESISTANT BUT DELICATE, AND IS '
“SUITABLE FOR INDOOR OR OUTDOOR MOUNTING.

THE AY-=E20 15 PACKED WITH ADVANCED FEATURES SUCH.AS AN ULTRA-BRIGHT BI-COLOR LED -
INDICATOR, OPTICAL BACK TAMPER DETECTION, AND SELECTABLE CARD TRANSMISSION FORMATS.
THE AY-E20 PROVIDES A HIGH LEVEL OF COMPATIBILITY AND CONNECTIVITY WITH HOST

CONTROLLERS.

GENERAL DESCRIPTION

Rosslare’s AY-E20 Multi-format RFID Proximity Card
Reader is designed with a focus on high quality and
reliability as our top priority, ideal for residential and
cammercial applications.

Easy to install and operate, the ultra-slim AY-E20
Multi-format RFID Proximity Card Reader features
state-0f-the art design. It has an internal buzzer,
optical tamper detection, and selectable card
transmission formats.

Versatile and user friendly, the unit can be
programmed to transmit proximily card data in
Wiegand 26-Bit, Clock & Data, or R$-232 formats.
The AY-E20 is crafted out of the finest materials and
to the highest manufacturing standards under

Rosslare’s 1SO 9001:2008 Certified Quality standards.

MAIN FEATURES
8 Ultra-slim flush-motint design on flat surface
® Reading distance; 3:5 cm (1.37in.)

Mounting template for easier installation

PROFESSIONAL GRADE FEATURES

& AC-215, AC-225 and AC-525
B Selectable Card Transinission Formats: Wiegand 26-

Built-In 125 kHz ASK EM proximity card reader
Internal buzzer provides audible interface feedback
Bi-colored ultra bright LED indicator

Fully-potted, waterproof construction for outdoor
use

Back tamper signal report in Wiegand format, with
Rosslare’s AC-015, AC-020, AC- 115,

Bit, Clock & Data, or Serial RS-232 output

ROSSLNAR=

SECURITY PRODUCTS




SPECIFICATIONS

ELECTRICAL SPECIFICATIONS

B Operating Voltage Range ?r ;?n 1[“6o :t’DcEnftrr?jTl"ueS regulated power supply (power usually supplied
" Input Curent i 100 1A @ 16D

o Tamper Ouiput Open collector, active low, 16 mA max sink current

n Power Supply Type Linear type recommendad

T Cable Distance to Host Controller Up to 150 m (500 {1} using an 18-AWG cable

" Proximity Card Read Range* Range 355 depens on lecicl aneranmont o oty 1o e "
" proximity Card Medulation ASK at 125 KHz 7

B Proximity Card Compatibility EM cards

®  Card Transmit Format Wiegand 26-Bit, Clock & Data, Serial R$232

= LED Indicator One bi-colored LED -

ENVIRONMENTAL SPECIFICATIONS

- . . Outdoor usage
Operating Environment Weather-resistant, meets IP68, epoxy potted

% QOperating.Ternperature =31°C to 63°C (-25°F to 145°F)
® Operating Humidity 0to 95% (non condensiﬁg)
CPHYSICAL SPECIFICATIONS o
B Dimensions (H x Wx D) 155 x 45 x 8 mm (6.10 x 1.77 x 0.31 in.)
7 Weight 135 g (4.76 02)
SYSTEM COMPONENTS The AY-E20 is compatible with a variety of Rosslare's Wiegand 26-bit

supported single/double/multi door controllers (AC-215, AC-225, AC-
525), proximity cards and key fobs, and many third-party access
control systems.

PRODUCT WARRBANTY 5-Year Limited Product Warranty

ABOUT ROSSLARE SECURITY

Rosslare Security Products, a division of Rosslare Enterprises Ltd., has been manufacturing high-guality security preducts
since 1980. The company's three main lines — Access Control, Intrusion Detection and Guard Patrol — together with a
growing product range have transformed Rosslare Security into a major worldwide force in security. Rosslare holds itself
to the highest standards of customer sesvice and manufacturing {150 9001:2008, 150 14001:2004, IS0 13485:2003).
The company complies with the £U Directive 2002/95/EC on Restriction of Hazardous Substances (RoHS).

Visit our website; www.rosslaresecurity.com
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Weatherproof Door/Gate Strike

SD-995A-D3Q
Weatherproof, 1,034-Ib Holding force, Fail-secure

Features:

» Unique design accommodates both wood and metal doors
« Fail-secure operation

» Reversible for right or left-handed doors

¢ Zinc alloy body

« Corrosion-resistant case and moving parts

» Compléte mounting hardware included

« Operating voltage: 12~24 VACNDC

o 1,034-Ib (470kg) Holding force

e Tested to 250,000 cycles

e Curferit draw: 500mA@12VDC, 1A@24VDC
o Striike depth: %" (15mm}

o Faceplate size: 31/2"x17"xYg" (89x35%3 mm)

Specifications:
Operation Fail-secure
Operating voltage 12~24 VACNDC
Current draw 500mA@12VDC, 1A@24VDC
Design Reversible non-handed
Manx. latch throw 915" (15mm)
Keeper width 15fg" {41mm)
Strlke depth 94" (15mm)
Holding force 1,034-Ib (470kg)
IP Rating 1P42

Operating temperature

14°~113° F (-10°~45° C)

Operating humidity

0~85% RH (no condensation)

Faceplate dimensions

3Ux A" " (89%35%3 fm)

Weight

12.1-0z (343g)

Dimensions:
Top Sides

17he"
_ i‘—(asmm)

255"
(67mm)

A

T T ®

3 3 oA 17"
{B9mm} (réma)  (aqmmy |- (47mm)
= b ®
R |
I“T,IE" _)_‘ £fs" (15.35mm}
{17.5mm) T 1= =
=R
el iL\\ | 2;‘4’15
(17mm ..‘-‘ig:‘ o - .;;( .Smm)

SECO-LARM®U.S.A,, Inc.
16842 Millikan Avenue, Irvine, CA 92606

Phone; (048) 261-2099 | (800) 662-0800 Fax: (949) 261-7326

Website: www.seco-larm.com Email: sales@seco-larm.com

e

Copyright £ 2017 SECO-LARM U5, A., Ene, Al right seserved, All trademarks are the property of*
SECO-LARM U.5.A.. Inc. or their respective owners, The SECO-LARM policy is one of continual development, For that reason,
SECO-LARM reserves the right to change specilications without notice, SECO-LARM is not responsible for misprints,

SECO-LARM" ENFORCER® CRIMEBUSTER CBA SLf .2
PI_SD-685A-D3Q_170921.docx
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Security International Phone Number 956-381-6653
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October 1, 2025
PROGRESO I1SD HIGH SCHOOL PROPOSAL
Progreso ISD
Attm: Mr. Juan Hemandez and Mr. Armando Lopez
600 Business FM 1015

Progreso, T'X. 78579
Emails: juanhemandez@progresoedu.net / alopezmando@progresoedu.net

Re: Long Range reader for Gate Controller, Door IP door video intercom and vehicle Motion Detector.

Deéar Gentlemen:

. Ttis our pleasire to provide you with our quotation to'install a Long-Range UHF reader up to 39" for the buses and provide

UHF programma"ble tags. Also mstall long range outdoor Proximity readers for the Staff which has a range approximately
23.6”. Provide 72" Gooseneck Pedestal that provides. f6 two proxy readers, one for buses and the other for staff to present
théir cards. Provide vehicle presence sensor with anti-vandal cage to protect the sensor. Also prowde a28” yellow mini post
speclally designed for the OVS-01GT presence sensor.

Scope of Work:
= 1-(100) Per pack UHF Bus tags
Total investment: $485.00

High School Gate 1 Entrance and Exit:

1- Rosslare Network 2 door controller with battery

1- Long Range Reader for bus entrances

1-Rosslare Longe Range Reader for vehicle readers

I-Wiegand Bridge

1-Vehicle presence motion sensor

1-Power supply and cable

1-30” yellow mini post specially designed for the OVS-01GT presence sensor. (Provided by SI, installed by District)
1-Anti-Vandal Cage for the Vehicle Presence Motion

1-Gooseneck Pedestal that provides two mounting mounts for proxy readers. (Provided by SI, installed by District)
Gate 1 Total investment: $15.870.00

Optional Scope of Work for Gate 1

1-Gate Video IP intercom system

I-IP Bridge set

School District to provide square tubing with plate and welded to the gooseneck Pedestal to mount IP intercom
Gate 1 Optional Video IP Intercom: $3,392.00

High School Gate 2 Exit Only:
e  1-Vehicle presence motion sensor
»  1-30” yellow mini post specially designed for the OVS-01GT presence sensor (Provided by SI, installed by District)
o 1-Anti-Vandal Cage for the Vehicle Presence Motion
»  1-Power supply and cable
Gate Two Total investment: $3,750.00

Page |1
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High School Gate 3 Entrance and Exit;

1- Rosslare Netwark 2 door controiler with battery

I- Long Range Reader for bus entrances

1-Rosslare Longe Range Reader for vehicle readers

1-Wiegand Bridge

1-Vehicle presence motion sensor

1-Power supply and cable

1-30” yellow mini post specially designed for the OVS-01GT presence sensor. (Provided by SI, installed by District)
1-Anti-Vandal Cage for the Vehicle Presence Motion

1-Gooseneck Pedestal that provides two mounting mounts for proxy readers. (Provided by SI, installed by District)
Gate 1 Fotal investment: $15.870.60

High School Gate 4 Entrancé only

Will be connected to the gate 3 Rosslare controller
1- Long Range Reader for bu$ entrances
1-Rosslare Longe Range Reader for vehicle readers
1-8" Square Steel Housing
1-Wiegand Bridge t y
1-Gooséneck Pedestal that provides two mounting mounts for proxy readers. (Provided by SI, installed by District)
Gate Four Total investment: $12.409.00

‘High School Gate 5 Entrance dnd Exit:

1- Rosslare Network 2 door controller with battery

1- Long Range Reader for bus entrances

1-Rosslare Longe Range Reader for vehicle readers

1-Wiegand Bridge

1-Vehicle presence motion sensor

1-Power supply and cable

1-30"" yeHow mini post specially designed for the OVS-01GT presence sensor. (Provided by SI, installed by District)
1-Anti-Vandal Cage for the Vehicle Presence Motion

1-Gooseneck Pedestal that provides two mounting mounts for proxy readers. (Provided by SI, installed by District)
Gate 5 Total investment: $15.870.00

Optional Scope of Work for Gate 5

1-Gate Video IP intercom system

1-1P Bridge set

School District to provide square tubing and welded to the gooseneck Pedestal to mount IP intercom

Gate 1 Qptional Video 1P Intercom: $3.392.00

High Scheol Gate 6 Exit Only:

1-Vehicle presence motion sensor

1-30” yellow mini post specially designed for the OVS-01GT presence sensor (Provided by SI, installed by District)
1-Anti-Vandal Cage for the Vehicle Presence Motion

1-Power supply and cable

Gate Two Total investment: $3,750.00

High School Gate 7 Entrance only

RN

Will be connected to the gate 3 Rosslare controller

1- Long Range Reader for bus entrances

1-Rosslaré Longe Range Reader for vehicle readers

1-8” Square Steel Housing

1-Wiegand Bridge

1-Gooseneck Pedestal thaf provides two mounting mounts for proxy readers. (Provided by 8, installed by District}
Gate Four Total investment: $12.409.60

Page|2
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This quotation does not include any other equipment bayond the Scope of work of equipment mentioned on the proposal or
fabor,

‘We have included in our base price the necessary cost of equipment and installation; however, we have excluded the following:
A) Warranty on existing equipment
B) Final connection to sliding gate molors to be control by the access system by owner
C) 120vac Plug on the gate side to power POE switch and Power supplies for each Jocation
D) Pole to Mount the Wiegand Bridge at each location
E) Pole to Mount the network Bridge at each location
F) Installation of concrete pad for mini post for the vehicle presence motion sensor
Q) Installation, Concrete Pads for pole for Wigand Bridge, 1P Bridge and gooseneck with trenching with conduit to splice
boxes and motor gate.
H) Wil Require two IP static address for each campus location
)] Welding if needed and square tubing with plate to mount IP video equipment
)] Programming of all cards provided by owner

We appreciate the opportunity in providing you with our quotation and look forward to working with you on this
project. If I can be of any further assistance, p]ease do not hesitate to contact j ine at (956).381-6655.. We always
pledge you our courteous and cons1derate service.

Sincerely,

Roel {(Roy) Hernandez
Business Development Manager

Email: thernandez@sialarm. net

***This proposal is valid for 60 Days from the time of receipt. ***

* If a Credit card is used 1o redeem the service a 4% charge will be added to the final estimate. *

11500N. 10™ » P.O. BOX 2550 @ Edinburg, Texas 78540
UL, Certificd @ State Lic, # B-02878 & State Firc Lic. # ACR-1750559
Security International Inc. Phone Number 956-381-6655
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October 1, 2025

PROGRESQ ISD MIDDLE SCHOOL PROPOSAL

Progreso ISD
Attm: Mr. Juan Hemandez and Mr. Armando Lopez
600 Business FM 1015

Progreso, TX. 78579
Emails: juanhernandezi@progresoedu.net / alopezmando@progresoedu.net

Re: Long Range reader for Gate Controller, Door IP door video intercom and vehicle Motion Detector.

Dear Gentlemen: }
It is our pleasure to provide you with our quotation to install 2 Long-Range UHF reader up to 39” for the buses and provide
UHF programmable tags. Also install long range otitdoor. Proximity readers for the Staff which has a range approximately
23.6”. Provide 727 Gnoseneck Pedestal that provides for tworproxy readers, one for buses and the other for staff to present

\ their cards. Provide vehicle presence sensor with anti-vandal cage to protect the sensor Also provide a 28 yellow mini post.

specially designed for the OVS-01GT presence sensor:

Middle School Gate I Bus Entrance:
e 1-Rosslare Network 2 door controller with battery
1- Long Range Reader for bus entrances
[-Rosslare Longe Range Reader for vehicle readers
1-Wiégand Bridge
I-Power supply and cable
1-Gooseneck Pedestal that provides two mounting mounts for proxy readers. (Provided by SI, installed by District)
Gate 1 Total investment: $13.570.00

Optional Scope of Work for Gate 1

1-Gate Video IP intercom system

1-IP Bridge set

School District to provide square tubing with plate and welded to the gooseneck Pedestal to mount IP intercom
Gate 1 Optional Video IP Intercom: $3.392.00

Middle School Gate 2 Exit Only:
e  ]-Vehicle presence motion sensor
e 1-30” yellow mini post specially designed for the OVS-01GT presence sensor (Provided by SI, installed by District)
s  1-Anti-Vandal Cage for the Vehicle Presence Motion
»  1-Power supply and cable
Gate Two Total investment: $3,750.00

Page[1
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Middle School Gate 3 Pédestrian Gate:
e Connectto the Gate one ConfroHer

1- Slim backlit keypad with reader

1-Wiegand Bridge

1-Power supply aid cable

1-Weather Proof Encloser for devices

1-Outdoor electric Strike to be used with exiting push bar

Gate 3 Total investment: $6.655.00

Optional Scope of Work for Gate 3

1-Gate Video IP intercom system

1-IP Bridge set ‘

School District to provide square tubing with plate and welded to the gooseneck Pedestal to mount IP intercom
Gate 1 Optional Video IP Intercom: $3.392.00

This quotation does not include any other equipment beyond the Scope of work of equipment mentioned.on the proposal or

fabor,

We have included in our base price the necessary cost of equipment and installation; however, we have excluded the following:

A)
By
©)
D)
E)
F)
G)

H)
D
)}

Warranty on existing equipiment

Final connection to sliding gate motors to be control by the access system by owner
120vac Plug on the gate side to power POE switch and Power supplies for each location
Pole to Mount the Wiegand Bridge at each location

Pole to Mount the network Bridge at each location

Installation of concrete pad for mini post for the vehicle presence motion sensor

Tnstallation, Concrete Pads for pole for Wigand Bridge, IP Bridge and gooseneck with irenching with conduit to splice

boxes and motor gate.

Will Require two IP static address for each campus location

Welding if needed and square tubing with plate to mount IP video equipment
Programming of all cards provided by owner

We appreciate the opportunity in providing you with our quotation and look forward to working with you on this
proiect. If I can be of any further assistance, please do not hesitate to contact me at (956) 381-6655. We always
pledge you our courteous and considerate service.

Sincerely,

Roel (Roy) Hernandez
Business Development Manager
Email: thernandez@sialarm net

Page |2

*#++This proposal is valid for 60 Days from the time of receipt. ***

* Ifa Credit card is used to redeem the service a 4% charge will be added to the final estimate, *

11500 N. 10  P.O. BOX 2550 e Edinburg, Texas 78540
UL, Certified @ State Lic. # B-02878 & State Fire Lic. # ACR-1750559
‘Security International Inc, Phone Number 956-381-6655
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October 1, 2025

PROGRESO ISD ELEMENTARY SCHOOL PROPOSAL

Progreso ISD

Attn: Mr. Juan Hemandez and Mr. Armando Lopez
600 Business FM 1015

Progreso, TX. 78579

Emails: juanherandez@progresoedu.net / alopezmando@progresoedu.net

Re: Long Range reader for Gate Controller, Door IP door video intercom and vehicle Motion Detector

Dear Gentlemen:

It is our pleasure to provide you with our quotation to install a Long-Range UHF reader up to 39 for the buses and provide
UHF programmable tags. Also install long range outdoor Proximity readers for the Staff which has a range approximately
23.6”. Provide 72” Gooseneck Pedestal that provides for two proxy readers, one for buses and the other for staff to present
their cards. Provide vehicle presence sensor with anti-vandal cage to protect the sensor. Also provide a 28" yellow mini post
specially designed for the OVS-01GT presence sensor.

Scope of Work:

Elementary School Gate | Entrance and Exit:

1- Rosslare Network 2 door controller with battery

1- Long Range Reader for bus entrances

1-Rosslare Longe Range Reader for vehicle readers

1-Wiegand Bridge

1-Vehicle presence motion sensor

1-Power supply and cable

1-30” yellow mini post specially designed for the OVS-01GT presence sensor. (Provided by Sl, installed by District)
1-Anti-Vandal Cage for the Vehicle Presence Motion

1-Gooseneck Pedestal that provides two mounting mounts for proxy readers. (Provided by SI, installed by District)
Gate 1 Total investment: $15.870.00

Elementary School Gate 2 Entrance and Exit:
e |- Rosslare Network 2 door controller with battery
1- Long Range Reader for bus entrances
1-Rosslare Longe Range Reader for vehicle readers
1-Wiegand Bridge
1-Vehicle presence motion sensor
1-Power supply and cable
1-30” yellow mini post specially designed for the OVS-01GT presence sensor. (Provided by SI, installed by District)
I-Anti-Vandal Cage for the Vehicle Presence Motion
1-Gooseneck Pedestal that provides two mounting mounts for proxy readers. (Provided by S, installed by District)
Gate 1 Total investment: $15.870.00

Optional Scope of Work for Gate 2

1-Gate Video IP intercom system

1-IP Bridge set

School District to provide square tubing with plate and welded to the gooseneck Pedestal to mount IP intercom
Gate 1 Optional Video IP Intercom: 92.00

Page | 1
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This quotation does not include any other equipment beyond the Scope of work of equipment mentioned on the proposal or

labor.

We have included in our base price the necessary cost of equipment and installation; however, we have excluded the following:

We appreciate the opportunity in providing you with our quotation and look forward to working with you on this
project. If I can be of any further assistance, please do not hesitate to contact me at (956) 381-6655. We always

A)
B)
0)
D)
E)
F)
G)

H)
1)
J)

Warranty on existing equipment

Final connection to sliding gate motors to be control by the access system by owner
120vac Plug on the gate side to power POE switch and Power supplies for each location
Pole to Mount the Wiegand Bridge at each location

Pole to Mount the network Bridge at each location

Installation of concrete pad for mini post for the vehicle presence motion sensor
Installation, Concrete Pads for pole for Wigand Bridge, [P Bridge and gooseneck with trenching with conduit to splice
boxes and motor gate.

Will Require two IP static address for each campus location

Welding if needed and square tubing with plate to mount IP video equipment
Programming of all cards provided by owner

pledge you our courteous and considerate service.

Sincerely,

Roel (Roy) Hernandez
Business Development Manager
Email: rhernandez/@sialarm.net

Page | 2

***This proposal is valid for 60 Days from the time of receipt. ***

* Jf a Credit card is used to redeem the service a 4% charge will be added to the final estimate. *

11500 N. 10" @ P.O. BOX 2550 @ Edinburg, Texas 78540
U L. Certified @ State Lic. # B-02878 e State Fire Lic. # ACR-1750559
Security Intemnational Inc. Phone Number 956-381-6655




>

,:.,-l-l';" -
@ SIALARM.NET

o Security Alarms

o Fire Alarms

o Access Control
Surveillance Cameras

) SECURITY

P.O. Box 2550

Edinburg, TX 78540
PH: 956-381-6655
EMAIL: SIALARM.NET

PROGRESO ISD PEC CAMPUS

“Dedicated to Professional Security and Fire since 1981

11500 N. 10" @ McAllen, Texas 78502
U.L. Certified ® State Lic. # B-02878 e State Fire Lic. # ACR-1750559
Security International Phone Number 956-381-6655




I SECURITY

SIALARM.NET
- Since 1981
o Security Alamms
o Fire Alarms
o Access Control
o Surveillance Cameras

October 1, 2025

PROGRESO ISD PEC PROPOSAL

Progreso ISD

Attn: Mr. Juan Hemandez and Mr. Armando Lopez

600 Business FM 1015

Progreso, TX. 78579

Emails: juanhernandez@progresoedu.net / alopezmando/@progresoedu.net

Re: Long Range reader for Gate Controller, Door IP door video intercom and vehicle Motion Detector.
Dear Gentlemen:

It is our pleasure to provide you with our quotation to install a Long-Range UHF reader up to 39” for the buses and provide
UHF programmable tags. Also install long range outdoor Proximity readers for the Staff which has a range approximately
23.6”. Provide 72" Gooseneck Pedestal that provides for two proxy readers, one for buses and the other for staff to present
their cards. Provide vehicle presence sensor with anti-vandal cage to protect the sensor. Also provide a 28” yellow mini post
specially designed for the OVS-01GT presence sensor.

Scope of Work:

PEC Gate 1 Entrance and Exit:

1- Rosslare Network 2 door controller with battery

1- Long Range Reader for bus entrances

1-Rosslare Longe Range Reader for vehicle readers

1-Wiegand Bridge

1-Vehicle presence motion sensor

1-Power supply and cable

1-30” yellow mini post specially designed for the OVS-01GT presence sensor. (Provided by SI, installed by District)
1-Anti-Vandal Cage for the Vehicle Presence Motion

1-Gooseneck Pedestal that provides two mounting mounts for proxy readers. (Provided by SI, installed by District)
Gate 1 Total investment: $15.870.00

\
PEC Gate | Entrance and Exit:
e |- Rosslare Network 2 door controller with battery
1- Long Range Reader for bus entrances
1-Rosslare Longe Range Reader for vehicle readers
1-Wiegand Bridge
1-Vehicle presence motion sensor
1-Power supply and cable
1-30” yellow mini post specially designed for the OVS-01GT presence sensor. (Provided by SI, installed by District)
1-Anti-Vandal Cage for the Vehicle Presence Motion
1-Gooseneck Pedestal that provides two mounting mounts for proxy readers. (Provided by SI, installed by District)
Gate 1 Total investment: $15.870.00

PEC Gate 2 Exit Only:
e |-Vehicle presence motion sensor
e  1-30” yellow mini post specially designed for the OVS-01GT presence sensor (Provided by SI, installed by District)
e 1-Anti-Vandal Cage for the Vehicle Presence Motion
e  |-Power supply and cable
Gate Two Total investment: $3,750.00

Page | 1
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PEC Gate 3 Entrance only:

e & o o & @©

Will be connected to the gate 3 Rosslare controller

1- Long Range Reader for bus entrances

1-Rosslare Longe Range Reader for vehicle readers

1-8” Square Steel Housing

1-Wiegand Bridge

|-Gooseneck Pedestal that provides two mounting mounts for proxy readers. (Provided by S, installed by District)

Gate Four Total investment: $12.409.00

PEC Gate 4 Entrance and Exit:

Page | 2

1- Rosslare Network 2 door controller with battery

1- Long Range Reader for bus entrances

1-Rosslare Longe Range Reader for vehicle readers

1-Wiegand Bridge

1-Vehicle presence motion sensor

1-Power supply and cable

1-30” yellow mini post specially designed for the OVS-01GT presence sensor. (Provided by S, installed by District)
1-Anti-Vandal Cage for the Vehicle Presence Motion

1-Gooseneck Pedestal that provides two mounting mounts for proxy readers. (Provided by SI, installed by District)

Gate 1 Total investment: $15.870.00

Optional Scope of Work for Gate 4
1-Gate Video IP intercom system

1-IP Bridge set
School District to provide square tubing and welded to the gooseneck Pedestal to mount IP intercom

Gate 1 Optional Video IP Intercom: $3,392.00
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This quotation does not include any other equipment beyond the Scope of work of equipment mentioned on the proposal or
labor.

We have included in our base price the necessary cost of equipment and installation; however, we have excluded the following:
A) Warranty on existing equipment
B) Final connection to sliding gate motors to be control by the access system by owner
C) 120vac Plug on the gate side to power POE switch and Power supplies for each location
D) Pole to Mount the Wiegand Bridge at each location
E) Pole to Mount the network Bridge at each location
F) Installation of concrete pad for mini post for the vehicle presence motion sensor
G) Installation, Concrete Pads for pole for Wigand Bridge, IP Bridge and gooseneck with trenching with conduit to splice
boxes and motor gate.
H) Will Require two IP static address for each campus location
I) Welding if needed and square tubing with plate to mount IP video equipment
)] Programming of all cards provided by owner

We appreciate the opportunity in providing you with our quotation and look forward to working with you on this
project. If I can be of any further assistance, please do not hesitate to contact me at (956) 381-6655. We always
pledge you our courteous and considerate service.

Sincerely,

Roel (Roy) Hemandez
Business Development Manager
Email: rhermandez/@sialarm.net

***This proposal is valid for 60 Days from the time of receipt. ***

* If a Credit card is used to redeem the service a 4% charge will be added to the final estimate. *

11500 N. 10" & P.O. BOX 2550 e Edinburg, Texas 78540
U L. Certified ® State Lic. # B-02878 e State Fire Lic. # ACR-1750559
Security International Inc. Phone Number 956-381-6655

Page |3



Centar Stene Services Estimate 3878

Center Stone Services

1015 N. Texas Blvd Ste 20B #160
Weslaco, TX 78596 US
9562505099
ftirado.css@gmail.com

Toasl & jiust ome of Bie Biings we budid well

ADDRESS SHIP TO

Progreso School District Progreso School District EXPIRATION
300 Shelby Ave. 300 Shelby Ave. At it DATE
Progreso, Texas 78579 USA  Progreso, Texas 78579 USA FHEE SR 12/01/2025
ACTIVITY Qry RATE AMOUNT




ACTIVITY Qry RATE

Senvices 1 77,114,771
** Progreso ISD, High School

Access Control Materials and

Installation (Gate 1 Entrance and Exit.

Rosslaire Controller with Batt Back Up, Long Range Reader for
Bus and Vehicles, Proximity Card Reader, Weigand Wireless
Bridge, Optex OVS-02GT Virtual Loop, Power Supplies and
Wiring, Steel Pedestal, Audio and Video

Intercom System, Wireless Internet

Bridge, Weatherproof Enclosures, 24/7 Hold Open Timer)

Access Control Materials and

Installation (Gate 2 Exit Only. Optex

OVS-02GT Virtual Loop, Steel Mounting Post, Power Supply,
Wiring and Conduit, 24/7 Hold Open Timer)

Access Control Materials and

Installation (Gate 3 Entrance and Exit. Rosslaire Controller with
Batt Back Up, Long Range Reader for Bus and Vehicles,
Proximity Card Reader, Weigand Wireless Bridge, Optex OVS-
02GT Virtual Loop, Power Supplies and Wiring, Steel Pedestal,
Weatherproof.

Enclosure, 24/7 Hold Open Timer)

Access Control Materials and

Installation (Gate 4 Entrance Only.

Connections of Gate 3 Controller, Long Range Reader for Bus
and Vehicles, Proximity Card Reader, Weigand Wireless
Bridge, Steel Pedestal, Power Supplies and Wiring,
Weatherproof enclosure, 24/7 Hold Open Timer)

Access Control Materials and

Installation (Gate 5 Entrance and Exit. Rosslaire Controller with
Batt Back Up, Long Range Reader for Bus and Vehicles,
Proximity Card Reader, Weigand Wireless Bridge, Optex OVS-
02GT Virtual Loop, Power Supplies and Wiring, Steel Pedestal,
Audio and Video

Intercom System, Wireless Internet

Bridge, Weatherproof Enclosures, 24/7Hold Open Timer)

Access Control Materials and

Installation (Gate 6 Exit Only. Optex

OVS-02GT Virtual Loop, Steel Mounting Post, Power Supply,
Wiring and Conduit, 24/7 Hold Open Timer)

Access Control Materials and

Installation (Gate 7 Entrance Only.

Connections of Gate 3 Controller, Long Range Reader for Bus
and Vehicles,Proximity Card Reader, Weigand Wireless
Bridge, Steel Pedestal, Power Supplies and Wiring,
Weatherproof enclosure, 24/7 Hold Open Timer)

AMOUNT

77,114.71



[T ¢
-~

ACTIVITY QrYy BRATE

AMOUNT

* One year warranty on all materials and labor. Doas not
include previously installed equipment.

** 120VAC Power 1o all access control areas to be done by
others.

** Final connection to district network to be done by the owner
of the IT department.

** Includes all final connections to provided electrical and
connections to Gate Operators.

** Includes all necessary welding, installation of mounting pans
and concrete.

** Includes programming, training of staff / personnel and start-
up at ALL garte operators and doors.

SUBTOTAL
TAX

77,114.71
0.00

TOTAL

$77,114.71

Accepted By Accepted Date

THANK YOU.




Geritar Syane Baivioes Estimate 3877

Center Stone Services

1015 N. Texas Blvd Ste 20B #160

Weslaco, TX 78596 US

9562505099

ftirado.css@gmail.com Triest' &8 jiesl one of fie Bings we budlt’ weil
ADDRESS SHIP TO
Progreso School District Progreso School District EXPIRATION
300 Shelby Ave. 300 Shelby Ave. DATE $2LOE;22L4B DATE
Progreso, Texas 78579 USA  Progreso, Texas 78579 USA TR0 S 12/01/2025
ACTIVITY QTy RATE AMOUNT




ACTIVITY QTy RATE AMOUNT

Saniices 1 28,835.48 28,835.48
** Progreso I1SD, DTMS

Materials

Access Control Matetials and
Installation {Gate 1 Bus Entrance.
Rosslaire Controller with Batt Back up,
Long Range Reader for Bus and
Vehicles, Proximity Card Reader,
Weigand Wireless Bridge, Power
Supplies and Wiring, Steel Pedestal,
Gate Audio and Video Intercom
System, Wireless Internet Bridge,
Weatherproof Enclosure, 24/7 Hold
Open Gate Timer)

Access Control Materials and
Installation (Gate 2 Exit Only. Optex
OVS-02GT Virtual Loop, Steel mounting
post, power supply, wiring and conduit,
24/7 Hold Open Gate Timer)

Access Control Materials and
Installation {Gate 3 Pedestrian Gate.
Keypad with Proximity Card Reader,
Weigand Wireless Bridge, Power
Supplies and Wiring, Electric Door
Strike, Request to Exit Button, Audio
and Video [ntercom System, Wireless
Internet Bridge, Steel Pedestal, Weather
Proof Enclostires)

** One Year Warranty On All Materials
and Labor, Does Not Include
Previously Installed Equipment

** 120VAC Power to All Access Control Areas To Be Done By
Others

** Final Connections to District Network
o Be Done By Owner IT Department

** Includes All Final Connections fo
Provided Electrical and Connections to
Gate Operators.

** Includes Any Necessary Welding,
Installation of Mounting Posts, Concrete

** includes Programming, Training of Staff and Start Up of All
Gate Operators and Doors



SUBTOTAL 28,835.48

TAX 0.00
TOTAL $28,835.48 |
THANK YOU.

Accepted By Accepted Date



Center Stone Services

_ Estimate 3880

Center Stone Services

1015 N. Texas Blvd Ste 20B #160

Weslaco, TX 78596 US

9562505099

ftirado.css@gmail.com Trest' is jusl ome of fie Biings we bt well
ADDRESS SHIP TO
Progreso School District Progreso School District EXPIRATION
300 Shelby Ave. 300 Shelby Ave. DATE 3;22‘;;2 DATE
Progreso, Texas 78579 USA  Progreso, Texas 78579 USA 1ese0ss G ARE 12/01/2025
ACTIVITY ary RATE AMOUNT



ACTIVITY

ary RATE

AMOUNT

-Services
** Progreso I1SD, North Elementary

Access Contro! Materials and
Installation (Gate 1 Entrance and Exit.
Rosslaire Controller with Batt Back Up,
Long Range Reader for Bus and
Vehicles, Proximity Card Reader,
Weigand Wireless Bridge, Power
Supplies and Wiring, Steel Pedestal,
Audio and Video Intercom System,

Wireless Internet Bridge, Optex OVS-
01GT Virtual Loop, Steel Mounting Post,

Weatherproof Enclosures, 24/7 Hold
Open Timer)

Access Control Materials and
Installation {Gate 1 Entrance and Exit.
Rosslaire Controller with Batt Back Up,
Long Range Reader for Bus and
Vehicles, Proximity Card Reader,
Welgand Wireless Bridge, Power
Supplies and Wiring, Steel Pedestal,
Audio and Video Intercom System,

Wireless Internet Bridge, Optex OVS-
01GT Virtual Loop, Steel Mounting Post,

Weatherproof Enclosures, 24/7 Hold
Open Timer)

** One Year Warranty on All Materials and Labor, Does Not
Include Previously Installed Equipment.

** 120VAC Powerto All Access Control
Areas To Be Done by Others.

** Final Connections to District Network
To Be Done BY Owner IT department.
** Includes All Final Connections to Gate Operators.

** Includes All Necessary Welding,
Installation of Mounting Posts, Concrete.

** Includes Programming, Training of
Staff and Start Up of All Gate Operators
and Doors

1 36,428.02

36,428.02




SUBTOTAL 36,428.02

TAX 0.00
TOTAL $36,428.02
THANK YOU.

Accepted By Accepted Date



Cantar Stane Senviss Estimate 3879

Center Stone Services :;; El—rvrﬂgri?w
1015 N. Texas Blvd Ste 20B #160 .
Weslaco, TX 78596 US

9562505099
ftirado.css@gmail.com

Triest' is ,;‘&J."L'vre af e .’?('.'/:.;J we bkt wetl

ADDRESS SHIP TO

Progreso School District Progreso School District EXPIRATION
300 Shelby Ave. 300 Shelby Ave. DATE FOTAL DATE
Progreso, Texas 78579 USA  Progreso, Texas 78579 USA 10/23/2025 S0 12/01/2025

ACTIVITY Qry RATE AMOUNT



ACTIVITY Qry RATE AMOUNT

Senvices 1 45,785.00 45,785.00
** Progreso ISD Early Childhood
Campus

Access Control Materials and
Installation {Gate 1 Entrance and Exit.
Rosslaire Controller with Batt Back Up,
Long Range Reader for Bus and
Vehicles, Proximity Card Reader,

Weigand Wireless Bridge, Optex OVS-
02GT Virtual Loop, Power Supplies and

Wiring, Steel Pedestal, Weatherproof
Enclosure, 24/7 Hold Open Timer)

Access Control Materials and ~
Installation {Gate 2 Exit Only. Optex
QVS-02GT Virtual Loop, Steel Mounting
Post, Power Supply, Wiring and

Conduit, 24/7 Hold Open Timer.)

Access Control Materials and
Installation (Gate 3 Entrance Only.
Connections To Gate 4 Rosslaire
Controller, Long Range Reader for Bus
and Vehicles, Proximity Card Reader,
Welgand Wireless Bridge, Steel
Pedestal, Power Supplies and Wiring,
Weatherproof Enclosure, 24/7 Hold
Open Timer)

Access Control Matetials and
Installation (Gate 4 Entrance and Exit.
Rosslaire Controller with Batt Back Up,
Long Range Reader for Bus and
Vehicles, Proximity Card Reader,

Weigand Wireless Bridge, Optex OVS-
02GT Virtual Loop, Power Supplies and

Wiring, Steel Pedestal, Audio and Video
Intercom System, Wireless Internet
Bridge, Weatherproof Enclosure, 24/7
Hold Open Timer)

** One Year Warranty on All Materials
and Labor, Does Not Include
Previously Installed Equipment.

** 120 VAC Power to All Access Control.
Areas To Be Done by Others
8. ** Final Connections to District Network



Accepted By

SUBTOTAL 45,785.00

TAX 0.00

TOTAL $45,785.00
THANK YOU.

Accepted Date



PROTE KAV

28556701

Gate Automation Proposal for:

..
_.h)"‘-l (Unts

Prepared By:

Christian Iglesias
Protek AV, LLC
103 Hidalgo Street
Elsa, TX 78596
832.704.7844

christian(@protekav.com




Gate Automation Protect Total Cost

High School Total - 7 Gates: $78,701 With
two Optional Intercoms: $85,105

Middle School Total - 3 Gates: $22,718
With Two Optional Intercoms: $29,122

Elementary School Total — 2 Gates: $31,140
With Optional Intercom: $34,342

PEC Campus Total — 4 Gates: $62,705

With Optional Intercom: $65,907

Grand Total: $195,264
With Intercoms: $214,476

Discount forAward prior to November 30,2025
($10,000)

New Total: $204,476



ABOUT US

Education Solutions

Complex security challenges cannot be addressed on a project-by-project or day-to-day basis.
Overcoming these obstacles requires a commitment to strategic goals, long-term planning, and
consistent execution from start to finish. Our senior leadership team comprises dedicated experts
with a combined century of experience in tackling security and technology concerns specific to
the education sector. We have collaborated with a diverse range of institutions, from small
private schools to large independent school districts across Texas, assisting them in meeting their
unique security needs.

Security Experts

At ProtekAV, we closely monitor state and federal laws, updates, and mandates. Our experts
assist your school in navigating the ever-evolving regulations within the security sector. Whether
you require a physical or perimeter security audit, or simply an additional perspective on your
current provider's proposals, we are here to support you. Our objective is always to ensure your
district remains compliant with the constantly updating Texas Education Agency (TEA)
standards.

Unified Approach

With ProtekAV your budget will be utilized to invest in a “Lego” approach. We start with
Mercury based Access Control solutions that can be added on to as budgets allow. Our approach
is to maximize your dollars at every opportunity. Ultimately, with ProtekAV, your district will
have a fully “Unified Security” solution. Our easy to use and manage Access Control Software
will incorporate all components of your existing and future security needs. We encompass the
Intrusion alarms, fire alarms, cameras, vape sensors, gun shot detection, silent panic alarms and
the electronic door locks throughout your district in one software. Each installation features
lockdown capabilities and mobile administrative finctions. Administrators can initiate a
lockdown of the campus or entire district with a single button press on their smartphones. Our
solutions can also include human verification prior to lockdown, integrating with our camera
systems for enhanced security.

This “Unified Security” solution allows the district to contact only ProtekAV for anything
related to security, eliminating the “Guess Work™ of who is responsible for what. Short Answer
—PROTEKAY is responsible for and accountable to the board of directors and administrators for
all Security Needs.




PROGRESO ISD HIGH SCHOOL PROPOSAL

Long Range reader for Gate Controller, Door Intercom and Vehicle Exit Motion

To install a Long-Range UHF reader up to 39' for the buses and provide UHF programmable
tags. Install long range outdoor Proximity readers for the Card holders, which has a range of
approximately 22°. Provide pedestal that provides for two proxy readers, one for buses
and the other for staff to present their cards, includes Trench, conduit and mounting
pedestals in cement pads.

High School Gates 1, 3, & 5: Entrance & Exit
e Rosslare Network (or Equivalent) 2 door controller with battery
Long Range Reader for bus entrances
Longe Range Reader for vehicle readers
Wiegand Bridge
Vehicle presence motion sensor

Power supply and cable

Mini post specially designed for the OVS-0IGT presence sensor
Anti-Vandal Cage for the Vehicle Presence Motion

Pedestal that provides two mounting mounts for proxy readers

= Total for Three Gates: $46.710.00

o Optional Intercoms for Gate 18&5 —Total § 6.404.00

High School Exit Gates 2 & 6:

Vehicle sensor

30" mini post specially designed for the OVS--0 IGT vehicle sensor
Anti-Vandal Cage for the Motion

Power supply and cable

= Total for Two Exit Gates: $7.275.00

High School Gates 4 & 7: Entrance Only

Gate 4&7 will be connected to the gate 3 controller

Long range reader for bus entrances

Longe range reader for vehicle readers

Wiegand Bridge

Pedestal that provides two mounting boxes for proxy readers

= Total for Two Entrance Gates: $24.716

Total for the 7 High School Gate Automation: $78,701 Total with Optional intercoms: $85,1035




PROGRESO ISD MIDDLE SCHOOL PROPOSAL

Long Range reader for Gate Controller, Door Intercom and Vehicle Exit Motion

To install a Long-Range UHF reader up to 39' for the buses and provide UHF programmable tags.
Install long range outdoor Proximity readers for the Card holders, which has a range of
approximately 22°. Provide pedestal that provides for two proxy readers, one for buses
and the other for staff to present their cards, includes Trench, conduit and mounting
pedestals in cement pads.

Middle School Gate 1: Bus Entrance
e Rosslare Network (or Equivalent) 2 door controller with battery
Long Range Reader for bus entrances
Longe Range Reader for vehicle readers
Wiegand Bridge
Power supply and cable
Pedestal that provides two mounting mounts for proxy readers

= Total for Gate 1; $12,925

o Optional Intercom for Gate 1 —Total $ 3,202.00

Middle School Exit Gate 2:

Vehicle sensor

30" mini post specially designed for the OVS--0 IGT vehicle sensor
Anti-Vandal Cage for the Motion

Power supply and cable

= Total Gate 2: $3,637

Middle School Pedestrian Gate 3:

Connect to Gate 1 Controller

Key Pad with Reader

Wiegand Bridge

Power supply and cable

Outdoor Electric Strike to be used with existing crash bar

= Total Gate 3: $6.156

o Optional Intercom for Gate 3 —Total § 3,202.00

Total for the 3 Middle School Gate Automation: $22,718 Total with Optional intercoms: $29,122




PROGRESO ISD ELEMENTARY SCHOOL PROPOSAL

Long Range reader for Gate Controller, Door Intercom and Vehicle Exit Motion

To install 2 Long-Range UHF reader up to 39" for the buses and provide UHF
programmable tags. Install long range outdoor Proximity readers for the Card holders,
which has a range of approximately 22°. Provide pedestal that provides for two proxy
readers, one for buses and the other for staff to present their cards, includes Trench,
conduit and mounting pedestals in cement pads.

Elementary School Gates 1&2: Entrance & Exit

Rosslare Network (or Equivalent) 2 door controller with battery
Long Range Reader for bus entrances

Longe Range Reader for vehicle readers

Wiegand Bridge

Vehicle presence motion sensor

Power supply and cable

Mini post specially designed for the OVS-0IGT presence sensor
Anti-Vandal Cage for the Vehicle Presence Motion

Pedestal that provides two mounting mounts for proxy readers

= Total for Gates 1&2: $31.141.00

o Optional Intercom for Gate 2 —Total § 3,202.00

Total for the 2 Elementary School Gates $31,140 Total with Optional intercoms: $34,342




PROGRESO ISD PEC CAMPUS PROPOSAL

Long Range reader for Gate Controller, Door Intercom and Vehicle Exit Motion

To install a Long-Range UHF reader up to 39' for the buses and provide UHF programmable tags.

Install long range outdoor Proximity readers for the Card holders, which has a range of
approximately 22°. Provide pedestal that provides for two proxy readers, one for buses and the

other for staff to present their cards, includes Trench, conduit and mounting pedestals in cement

pads.

PEC Campus Gates 1&4 and Circle Drive: Entrance & Exit
» Rosslare Network (or Equivalent) 2 door controller with battery

Long Range Reader for bus entrances

Longe Range Reader for vehicle readers

Wiegand Bridge

Vehicle presence motion sensor

Power supply and cable
Mini post specially designed for the OVS-0 IGT presence sensor
Anti-Vandal Cage for the Vehicle Presence Motion

Pedestal that provides two mounting mounts for proxy readers

= Total for the three Gates : $46,710.00

Optional Intercom for Gate 4 — Total $ 3,202.00

PEC Campus Exit Gate 2:

Vehicle sensor

30" mini post specially designed for the OVS--0 IGT vehicle sensor
Anti-Vandal Cage for the Motion

Power supply and cable

= Total Gate 2: $3.637

PEC Campus Gate 3: Eatrance Only

Gate 3 will be connected to the gate 3 controller

Long range reader for bus entrances

Longe mnge reader for vehicle readers

Wiegand Bridge

Pedestal that provides two mounting boxes for proxy readers

= Total for Gate 3: $12,358

Total for the 4 PEC Campus Gates $62,705 Total with Optional intercom: $65,907




Our Proposal requires the following from the district, and existing Access Control Vendor:

s Pyo%zamrrung of all cards provided by owner

e  Final connection to sliding iate motor.; to be controlled by the access control
sgstem to be comﬁleted by Access Control Vendor _

{ Ovac Plug on the gate side to power POE switch and Power supplies for each

ocation

e  Will Require two IP static address for each campus location

a Warran% on existing e?mpment 1s not included in our scope of work

e  ProtekAV warranties all our products for three years and all installation
workmanship for one year

In order to be a vendor whom is EASY to do Business with, we are on the following Purchasing
Cooperatives:

Tips USA- CONTRACT: 230105 - Technology Solutions Products and Services
791Co-op: Contract No: 791202207003 Security Products, Equipment, and Services

Thank you for the opportunity to provide this proposal to your district. I am available anytime to
address any questions or concerns you may have.

Respectfully Submitted,

Christian Iglesias

Sr. Account Executive
ProtekAV, LLC

103 Hidalgo Street
Elsa, TX 78596
832.704.7844

christian(@protekav.com




Review and Approve Retainage for Turf
and Track Project




FULCRUM

CONSULTING SERVICES
P.O. Box 530540
Harlingen, Tx. 78553
(956) 797-3411 Ph.  (956) 797-3400 Fx.

September 18, 2024

Mr. Sergio Coronado

Progreso Independent School District
P.O. Box 610

Progreso, Texas 78579

For Professional Services: In accordance with engineering service agreement the Basic Engineering
Fee due for the contract is as follows:

Progreso Independent School District
Progreso High School Track Project

Construction Cost: $636,671.00
Total Fee: $50,933.68
% of Fee Fee % Complete Earned
Design: 70% $35,653.58 100% $35,653.58
Award: 10% $5,093.37 100% $5,093.37
Construction: 15% $7,640.05 100% $6,161.34
Final: 5% $2,546.68 100% $2,053.78
Total Earned: $48,962.06
Previous Fee Billing: $35,633.08
Current Fee Billing: $13,328.98
Sincerely,

Page 2 of 2



APPLICATION AND CERTIFICATE FOR PAYMENT

To (OWNER): Progreso ISD Project:
P.O. Box 610
Progreso, TX 78579
From: Hellas Construction, Inc. Via (Architect):
12000 W Parmer Ln

Cedar Park, TX 78613

Progreso HS Track
700 N. Business FM 1015
Progreso, TX 78579

Page 1

Application No: 5
Invoice No: 38627
Period To:  5/31/2025

Architect's 20240766
Project No:

Contract Date:

CONTRACTOR'’S APPLICATION FOR PAYMENT

CHANGE ORDER SUMMARY ADDITIONS DEDUCTIONS
Approved previous months 123,226.00 0.00
Approved this month 0.00 0.00

TOTALS 123,226.00 0.00
Net change by change orders 123,226.00

The undersigned Contractor certifies that to the best of the Contractor's knowledge,
information and belief the Work covered by this Application for Payment has been
completed in accordance with the Contract Documents, that all amounts have been
paid by the Contractor for Work for which previous Certificates for Payment were
issued and payment received from the Owner, and that current payment shown
herein is now due.

CONTRACTOR: Hellas Construction, Inc.
Byi/% Date: 5/ 2" / r&1

am——SS

Application is made for payment, as shown below, in connection with the

Contract. Continuation Sheet is attached.

ORIGINAL CONTRACT SUM

Net change by Change Orders

CONTRACT SUM TO DATE (LINE 1+/-2)
TOTAL COMPLETED & STORED TO DATE
(Column G on Continuation Sheet)
RETAINAGE

TOTAL EARNED LESS RETAINAGE

(Line 4 less Line 5)

SO

oo

7. LESS PREVIOUS CERTIFICATES FOR PAYMENT

(Line 6 from prior Certificate)
8. SALES TAX
9. CURRENT PAYMENT DUE
10. BALANCE TO FINISH, PLUS RETAINAGE
(Line 3 less Line 6)

513,445.00
123,226.00
636,671.00
598,321.00

29,916.05
568,404.95

427,189.35
0.00

141,215.60
68,266.05

R R R ©» ¥ AN R R R T

—
State of: | gre A County of: G’[U‘o‘agﬁkif/t —_—
Subscribed and swom to before me this 29 . ay of ma.b 2.02 S

Notary Public: D Cd)&,ud

My Commission expires: IL' qu 2.0 7"1

PR S S P WP N G . N )

Dawn Collins
My Commission Expires
12/19/2027

Notary 1D132289869

Vel )

ARCHITECT’S CERTIFICATE FOR PAYMENT

In accordance with the Contract Documents, based on on-site observations
and the data comprising the above application, the Architect certifies to the
Owner that to the best of the Architect's knowledge, information and belief the
work has progressed as indicated, the quality of the Work is in accordance with
the Contract Documents, and the Contractor is entitled to payment of the
AMOUNT CERTIFIED.

ARCHITECT,

By, fod ,E 3
This Ce

Contractd

ificate is flot negotiable. The AMOUNT CERTIFIED is payable only to the
namegd herein. Issuance, payment and acceptance of payment are without

prejudice t&anyfrights of the Owner or Contractor under this Contract.




FULCRUM

CONSULTING SERVICES
P.O. Box 530540
Harlingen, Tx. 78553
(956) 797-3411 Ph.  (956) 797-3400 Fx.

April 22, 2025

Mr. Sergio Coronado

Progreso Independent School District
P.0. Box 610

Progreso, Texas 78579

For Professional Services: In accordance with engineering service agreement the Basic Engineering
Fee due for the contract is as follows:

Progreso Independent School District
Progreso High School Synthetic Turf Field Project

Construction Cost: $1,386,010.00
Total Fee: $110,880.80
% of Fee Fee % Complete Earned
Design: 70% $77,616.56 100% $77,616.56
Award: 10% $11,088.08 100% $11,088.08
Construction: 15% $16,632.12 100% $16,632.12
Final: 5% $5,544.04 100% $5,544.04
Total Earned: $110,880.80
Previous Fee Billing: $83,850.92
Current Fee Billing: $27,029.88
Sincerely

=? ..PE

George E, Lazaro, P.E.
Fulcrum Consulting Services

Page 2 of 2



APPLICATION AND CERTIFICATE FOR PAYMENT Page 1

To (OWNER):  Progreso ISD Project:  Progreso HS Turf Application No: 5
P.O. Box 610 700 N. Business FM 1015 Invoice No: 38336
Progreso, TX 78579 Progreso, TX 78579 Period To:  5/31/2025
From: Hellas Construction, Inc. Via (Architect):
12000 W Parmer Ln Architect's 20240869
Cedar Park, TX 78613 Project No:
Contract Date:
CONTRACTOR’S APPLICATION FOR PAYMENT Application is made for payment, as shown below, in connection with the
Contract. Continuation Sheet is attached.
1.  ORIGINAL CONTRACT SUM $ 1,236,010.00
CHANGE ORDER SUMMARY ADDITIONS DEDUCTIONS 2. Net change by Change Orders $ 150.000.00
I 3. CONTRACT SUM TO DATE (LINE 1+/-2) $ 1,386,010.00
FApRAT [ RO e MR SH,000.00 4. TOTAL COMPLETED & STORED TO DATE $ 1,386,010.00
) (Column G on Continuation Sheet)
Approved this month 0.00 0.00 5. RETAINAGE $ 69,300.50
TOTALS 200,000.00 50,000.00 6 TQTAL EARNED LESS RETAINAGE $ 1,316,709.50
(Line 4 less Line 5)
7. LESS PREVIOUS CERTIFICATES FOR PAYMENT $ 1,131,787.72
Net change by change orders 150,000.00 (Line 6 from prior Certificate)
8. SALES TAX $ 0.00
9. CURRENT PAYMENT DUE $ 184,921.78
10. BALANCE TO FINISH, PLUS RETAINAGE $ 69,300.50
(Line 3 less Line 6)
The undersigned Contractor certifies that to the best of the Contractor's knowledge, State of: "fu o County of: Q{
information and belief the Work covered by this Application for Payment has been Subscribed and sworn to before me this 2?%’ day of m% 20 5
completed in accordance with the Contract Documents, that all amounts have been
paid by the Contractor for Work for which previous Certificates for Payment were Notary Public: D C
issued and payment received from the Owner, and that current payment shown My Commission expires: A
in i Dawn Collins
herein is now due. ) 2// | q,/ 2ov 1 My Commission Expires
1271912027

B D

CONTRACTOR: Hellas Construction, Inc. N 10132289860 @,
s o 5/ zg/ zs o t
ARCHITECT’S CERTIFICATE FOR PAYMENT AMOUNT CERTIFIED......ceevvveeeeeeieeeeeeeee. $

(Attach explanation if amount certified differs from the amount applied for.)
In accordance with the Contract Documents, based on on-site observations

and the data comprising the above application, the Architect certifies to the ARCHIT

Owner that to the best of the Architect's knowledge, information and belief the E = / /

work has progressed as indicated, the quality of the Work is in accordance with By y i ec Date g z‘ zs
the Contract Documents, and the Contractor is entitied to payment of the This Céftificate Is not negotiable. The AMOUNT CERTIFIED is payable only to the
AMOUNT CERTIFIED. Contracter named herein. Issuance, payment and acceptance of payment are without

prejudice ny rights of the Owner or Contractor under this Contract.



APPLICATION AND CERTIFICATE FOR PAYMENT

Page 1

To (OWNER): Progreso ISD Project:  Progreso HS Turf Application No: 6
P.O. Box 610 700 N. Business FM 1015 Invoice No: 39726
Progreso, TX 78579 Progreso, TX 78579 Period To:  8/31/2025
From: Hellas Construction, Inc. Via (Architect):
12000 W Parmer Ln Architect's 20240869
Cedar Park, TX 78613 Project No:
Contract Date:
CONTRACTOR’S APPLICATION FOR PAYMENT Application is made for payment, as shown below, in connection with the
Contract. Continuation Sheet is attached.
1. ORIGINAL CONTRACT SUM $ 1,236,010.00
CHANGE ORDER SUMMARY ADDITIONS DEDUCTIONS 2. Net change by Change Orders $ 150,000.00
. 3. CONTRACT SUM TO DATE (LINE 1+/-2) $ 1,386,010.00
FPRIRNE S AORA LExi0s il e i 4. TOTAL COMPLETED & STORED TO DATE $ 1,386,010.00
; (Column G on Continuation Sheet)
Approved this month 0.00 0.00 5. RETAINAGE $ 0.00
6. TOTAL EARNED LESS RETAINAGE $ 1,386,010.00
TOTALS 200,000.00 50,000.00 (Line 4 less Line 5)
7. LESS PREVIOUS CERTIFICATES FOR PAYMENT $ 1,316,709.50
Net change by change orders 150,000.00 (Line 6 from prior Certificate)
8. SALES TAX $ 0.00
9. CURRENT PAYMENT DUE $ 69,300.50
10. BALANCE TO FINISH, PLUS RETAINAGE $ 0.00

The undersigned Contractor certifies that to the best of the Contractor's knowledge,
information and belief the Work covered by this Application for Payment has been
completed in accordance with the Contract Documents, that all amounts have been
paid by the Contractor for Work for which previous Certificates for Payment were
issued and payment received from the Owner, and that current payment shown
herein is now due.

CONTRACTOR: Hellas Construction, Inc.

By: .~ D Date: g/ 2'7/ 'Zd?rS
-

(Line 3 less Line 6)

State of:/);q(,aw) County of: L_‘}] Ueo!
Subscribed and sworn to before me this
276

Notary Public: )ZJ % II’Z/O?,ﬂ ;
My Commission expires: D C

My Commisslonz Expires
Notary 1D 132289860

II d;ay;';f ,L}us.u,_;é 2025

Dawn Collins
12/19/2027

ARCHITECT’S CERTIFICATE FOR PAYMENT

In accordance with the Contract Documents, based on on-site observations
and the data comprising the above application, the Architect certifies to the
Owner that to the best of the Architect's knowledge, information and belief the
work has progressed as indicated, the quality of the Work is in accordance with
the Contract Documents, and the Contractor is entitled to payment of the
AMOUNT CERTIFIED.

AMOUNT CERTIFIED......oviveiiiiiiiiierieeienn, $
(Attach explanation if amount certified differs from the amount applied for.)

ARCHITECT:
By Date

This Certificate is not negotiable. The AMOUNT CERTIFIED is payable only to the
Contractor named herein. Issuance, payment and acceptance of payment are without
prejudice to any rights of the Owner or Contractor under this Contract.



CONTINUATION SHEET

APPLICATION AND CERTIFICATE FOR PAYMENT, containing Contractor's signed Certification

Application Number: 6

Page 2

is attached. Application Date: ~ 8/31/2025

Period To:  8/31/2025

Architect's Project No: 20240869

A B Cc D E F G H t
ITEM DESCRIPTION OF WORK SCHEDULED WORKBILLED | WORK BILLED MATERIALS TOTAL % BALANCE TO RETAINAGE
NO. VALUE FROM PREV THIS PERIOD STORED THIS COMPLETED (G/ FINISH (C-G)
APPLICATION PERIOD AND STORED C)
(D+E+F) TO DATE
(D+E+F)
001 General Conditions 61,801 61,801 0 0 61,801 | 100 0 0
002 Insurance 12,360 12,360 0 0 12,360 | 100 0 0
003 Mobilization 123,601 123,601 0 0 123,601 | 100 0 0
004 Demolition 7,093 7,093 0 0 7,093 | 100 0 0
005 Excavation 59,190 59,190 0 0 59,190 | 100 0 0
006 Collector Drain Materials 14,292 14,292 0 0 14,292 | 100 0 0
007 Collector Drain Labor 9,528 9,528 0 0 9,528 | 100 0 0
008 Vertical Drain Materials 200,057 200,057 0 0 200,057 | 100 0 0
008 Vertical Drain Labor 35,305 35,305 0 0 35,305 | 100 0 0
010 Impact Layer Materials 80,314 80,314 0 0 80,314 | 100 0 0
011 Impact Layer Labor 14,173 14,173 0 0 14,173 | 100 0 0
012 Turf Materials 483,052 483,052 0 0 483,052 | 100 0 0
013 Turf Labor 85,244 85,244 0 0 85,244 | 100 0 0
014 Allowance 0 0 0 0 0 Lk 0 0
015 CO#1 - MaxBase 150,000 150,000 0 0 150,000 | 100 0 0
016 AE#1 - Curb Allowance 20,153 20,153 0 0 20,153 | 100 0 0
Expenditure
017 AE#2 - R/IR Goal Posts 29,847 29,847 0 0 29,847 | 100 0 0
1,386,010 | 1,386,010 | 0 0| 1,386,010 | 100 0 0]




Page 3

CONTINUATION SHEET

APPLICATION AND CERTIFICATE FOR PAYMENT, containing Contractor's signed Certification Application Number: 6

is attached. Application Date: ~ 8/31/2025
Period To:  8/31/2025

Architect's Project No: 20240869



CONDITIONAL WAIVER AND RELEASE ON PROGRESS PAYMENT

Project:  Progreso HS Turf
700 N. Business FM 1015
Progreso, TX 78579

On receipt by the undersigned of a check from Progreso ISD in the sum of SIXTY NINE THOUSAND
THREE HUNDRED DOLLARS AND 50 CENTS (69,300.50) payable to Hellas Construction, Inc., and
when the check has been properly endorsed and has been paid by the bank on which it is drawn, this
document becomes effective to release any Mechanic's Lien, any state or federal statutory bond right,
any private bond right, any claim for payment and any rights under any similar ordinance, rule or statute
related to claim or payment rights for persons in the undersigned's position, the undersigned has on the
above referenced project to the following extent.

This release covers a progress payment for all labor, services, equipment and materials furnished to the
project site or to Progreso ISD through 8/31/2025 only and does not cover any retention, pending
modifications and changes or items furnished after said date. Before any recipient of this document
relies on it, that person should verify evidence of payment to the undersigned.

The undersigned warrants that he either has already paid or will use the monies he receives from this
progress payment to promptly pay in full all of his laborers, subcontractors, materialmen and suppliers
for all work, materials, equipment or services provided for or to the above referenced project up to the
date of this waiver.

v/z1/2525

R

(Slgnatun e)
Priieck Aenage—
(Title)

State of J M a,-)
County of _& U'Om)&)qh 3’

Subscribed and sworn to before me by the said _ ( ‘/ (ol / CLQ-"" , who further
acknowledged to me that he/she is the person executing this CONDITIONAL WAIVER AND

LEASE ON PROGRESS PAYMENT and that he/she is fully authorized to do so on behalf of
E las Comedrie fiprn. ,onthis 277th dayof Jiseias , 20 23, to certify
/which witness my hand and seal of office. J
|/ KW

Notary Public-State of ]y @
My Commission Expires: __| 2] t‘i’] Lo

Dawn Collins
My Commission Expires

12/18/2027
Notary 1D 132289860

OB &)



APPLICATION AND CERTIFICATE FOR PAYMENT Page 1

To (OWNER):  Progreso ISD Project:  Progreso HS Track Application No: 7
P.O. Box 610 700 N. Business FM 1015 invoice No: 39698
Progreso, TX 78579 Progreso, TX 78579 Period To:  8/31/2025
From: Hellas Construction, Inc. Via (Architect):
12000 W Parmer Ln Architect's 20240766
Cedar Park, TX 78613 Project No:
Contract Date:
CONTRACTOR’S APPLICATION FOR PAYMENT Application is made for payment, as shown below, in connection with the
Contract. Continuation Sheet is attached.
1. ORIGINAL CONTRACT SUM $ 513,445.00
CHANGE ORDER SUMMARY ADDITIONS DEDUCTIONS 2. Net change by Change Orders $ 123.226.00
g 3. CONTRACT SUM TO DATE (LINE 1+/-2) $ 636,671.00
ApRroves Freicus et 123,220.00 0.00 4. TOTAL COMPLETED & STORED TO DATE $ 636,671.00
. (Column G on Continuation Sheet)
Approved this month 0.00 0.00 5  RETAINAGE $ 0.00
6. TOTAL EARNED LESS RETAINAGE $ 636,671.00
TOTALS 123,226.00 0.00 (Line 4 less Line 5)
7. LESS PREVIOUS CERTIFICATES FOR PAYMENT $ 604,837.45
Net change by change orders 123,226.00 (Line 6 from prior Certificate)
8. SALES TAX $ 0.00
9. CURRENT PAYMENT DUE $ 31,833.55
10. BALANCE TO FINISH, PLUS RETAINAGE $ 0.00

(Line 3 less Line 6)

o ) s
The undersigned Contractor certifies that to the best of the Contractor's knowledge, State of: { 9~L A County of: (ﬂ uw‘~’"~‘"'v~‘~*‘f’~)5¢
information and belief the Work covered by this Application for Payment has been Subscribed and sworn to before me this oy day of ? —
completed in accordance with the Contract Documents, that all amounts have been D ) . 21 K L«fu,_jb oo
paid by the Contractor for Work for which previous Certificates for Payment were Notary Public: C d&ﬁ)ﬂ‘“
issued and payment received from the Owner, and that current payment shown My Commission expires: i "
herein is now due. 12 ’)01 l 207 My &:,“.'n':“?o:"é::‘
CONT&CIQ; Hellas Construction, | / bohoprsioid ~
: Hellas Cons ion, Inc. Notary 1D1322

By: Date: 2/ Z 7 262—5 d B

/ ' & 3
ARCHITECT’S CERTIFICATE FOR PAYMENT AMOUNT CERTIFIED......ccvvveeeriiiirrenienreennnes $

(Attach explanation if amount certified differs from the amount applied for.)
In accordance with the Contract Documents, based on on-site observations
and the data comprising the above application, the Architect certifies to the
Owner that to the best of the Architect's knowledge, information and belief the
work has progressed as indicated, the quality of the Work is in accordance with By.

ARCHITECT:
Date

the Contract Documents, and the Contractor is entitled to payment of the
AMOUNT CERTIFIED.

This Certificate is not negotiable. The AMOUNT CERTIFIED is payable only to the
Contractor named herein. Issuance, payment and acceptance of payment are without
prejudice to any rights of the Owner or Contractor under this Contract.



CONTINUATION SHEET Page 2
APPLICATION AND CERTIFICATE FOR PAYMENT, containing Contractor's signed Certification Application Number: 7
is attached. Application Date: ~ 8/31/2025
Period To:  8/31/2025
Architect's Project No: 20240766
A B o} D E F G H |
ITEM DESCRIPTION OF WORK SCHEDULED | WORKBILLED | WORK BILLED MATERIALS TOTAL % BALANCE TO RETAINAGE
NO. VALUE FROMPREV | THIS PERIOD STORED THIS COMPLETED | (G/ FINISH (C-G)
APPLICATION PERIOD AND STORED | C)
(D+E+F) TO DATE
(D+E+F)
001 General Conditions 25,672 25,672 0 0 25,672 | 100 0
002 Insurance 5,134 5,134 0 0 5,134 | 100 0
003 Mobilization 51,345 51,345 0 0 51,345 | 100 0
004 Demoalition 26,979 26,979 0 0 26,979 | 100 0
005 Field Events 21,161 21,161 0 0 21,161 | 100 0
006 Regrade Track Base 7,214 7,214 0 0 7214 | 100 0
007 Asphalt Paving 120,273 120,273 0 0 120,273 | 100 0
008 Track Materials 217,317 217,317 0 0 217,317 | 100 0
009 Track Labor 38,350 38,350 0 0 38350 | 100 0
010 CO#1 RIR Track Curbs 123,226 123,226 0 0 123,226 | 100 0
| { 636,671 | 636,671 | 0] 0| 636,671 | 100 | 0 | 0




CONDITIONAL WAIVER AND RELEASE ON PROGRESS PAYMENT
Project: Progreso HS Track

Job No. 20240766

On receipt by the signer of this document of a check from Progreso ISD in the sum of THIRTY ONE
THOUSAND EIGHT HUNDRED THIRTY THREE DOLLARS AND 55 CENTS $ 31,833.55 payable to
Hellas Construction, Inc. (payee(s) of check) and when the check has been properly endorsed and has been
paid by the bank on which it is drawn, this document becomes effective to release any mechanic's lien right,
any right arising from a payment bond that complies with a state or federal statute, any common law payment
bond right, any claim for payment, and any rights under any similar ordinance, rule, or statute related to
claim or payment rights for persons in the signer's position that the signer has on the property of Progreso

ISD (owner) located at 700 N. Business FM 1015
Progreso, TX 78579 (location) to the following extent: it b (oL sbvotor— (job
description).

This release covers a progress payment for all labor, services, equipment, or materials furnished to the
property thru the date of 8/31/2025 and to Hellas Construction, Inc. (person with whom signer contracted)
as indicated in the attached statement(s) or progress payment request(s), except for unpaid retention, pending
modifications and changes, or other items furnished.

Before any recipient of this document relies on this document, the recipient should verify evidence of
payment to the signer.

The signer warrants that the signer has already paid or will use the funds received from this progress

payment to promptly pay in full all of the signer's laborers, subcontractors, materialmen, and suppliers for all
work, materials, equipment, or services provided for or to the above referenced project in regard to the

attached statement(s) or progress payment request(s).
Date )57/ Z 7/?025
e lla S (Company)
By ; (Signature)
o ——

Proyeot Mevgar (Title)

-—’/’/
State of },u I B

County of {j]\ “QQE:QQ‘ A 'QQ :

—
Subscribed and sworn to before me by the said (v / OJL-(LQ’?-’ , who further
Acknowledged to me that he/she is the person executing this CONDITIONAL WAIVER AND RELEASE
ON PROGRESS PAYMENT and that he/she is fully authorized, to do so on behalf of
S onthis 771 ¥ day of }i i , 20 25, to certify which

witness my hand and seal of office.

J C@LQA/N ! vl "

Notary Public-State of __| 2V a,/)

My Commission Expires: Xe } [ C’J 2021

Dawn collén
My Commission
Y 21812027 |

Notary 1D 132280867

Condiiional Progress Payment
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Waste Collection Service Proposals




SUBJECT:

PRESENTER:

Review and Approve Waste Collection Service Proposals.

Juan J Hernandez, Finance Director

BACKGROUND INFORMATION

The District requested quotes for district-wide waste collection and disposal
services. The purpose of the solicitation was to ensure cost-effectiveness, reliable
service, and compliance with all local and environmental regulations.

Quotes were requested from multiple qualified vendors providing commercial
waste collection services within our service area. The following vendors were
contacted:

. Waste Connections
. Republic Services

. Waste Management
. J-Services

Two Vendors submitted quotes in response to the District’s Request:

Vendor Name Size Price
e Waste Connections 8yds 326.97
e J-Services 8Yds 435.00

ADMINISTRATIVE CONSIDERATIONS

For Board Review and Approval

FUNDING SOURCE AND AMOUNT

General and CNS Fund

RECOMMENDATION:

To approve J-Services as the designated vendor to provide district-wide waste collection
and disposal services.

CONTACT PERSON (S)

Juan J Hernandez, Finance Director.



J-SERVICES ALL IN ONE, LLC

1824 Beech Ave
Mercedes, TX 78570

Quote

956-684-1024
Attention: Quote # 1166
Juan Hernandez DATE October 1, 2025
Progreso ISD
600 F.M. 1015
Progreso, TX 78579
SERVICED AT :
Various School Buildings
Sales Tax Rate: 0.00%
Units DESCRIPTION Unit Price AMOUNT
10.0 8 yds?® Garbage Dumpster Front Load Slant Top 326.97 3,269.70
Pickup Twice a Week
1.0 15 yds® Rolloff Container 615.96 615.96
3 Tons Included
Delivery Included
*$65.00 per additional ton
SUBTOTAL 3,885.66
TAX 0.00
Make Checks Payable to: $3,885.66

J Services All In One, LLC

1824 Beech Ave., Mercedes, TX 78570

THANK YOU FOR YOUR BUSINESS!




10/23/25, 1:46 PM Progreso Independent School District Mail - Fwd: Metal containers- Grande Dumpsters LLC/ AVW

HERNANDEZ JUAN <juanhernandez@progresoedu.net>

Fwd: Metal containers- Grande Dumpsters LLC/ AVW

Julissa Garcia <julissagarcia@progresoedu.net> Wed, Oct 1, 2025 at 1:15 PM
To: HERNANDEZ JUAN <juanhernandez@progresoedu.net>

-----—--- Forwarded message -
From: Paula Villanueva <paulalopezvillanueva@msn.com>

Date: Wed, Oct 1, 2025 at 11:34 AM

Subject: Re: Metal containers- Grande Dumpsters LLC/ AVW
To: Julissa Garcia <julissagarcia@progresoedu.net>

Hello Julissa,

Thank you for letting me know.., | can get the containers with sliding doors - not a problem
For the Rolloff...

We can waive the monthly RENTAL fee if we provide service more than 2 times per month
| can also waive the initial Delivery Fee if we are in agreement on a 3 year contract

Hauls will be charged at $265.00 per haul and

$45.00 per ton and that would be the only charge

We Do Not charge environmental fees or fuel surcharges

FOR the 8 Yards

Our charge will be at $435.00 monthly fee serviced 2 times per week - no other charges

We can deliver 2 of the 2 yards and 2 of the 8 yards on Tuesday or even an additional Rolloff next week and we can replace them with the 8 yards; once they are delivered
We can also deliver a few of the 96gal containers to meet your needs; until the 8 yards are delivered

Thank you

Paula Villanueva

Sent from my iPhone

On Oct 1, 2025, at 11:17 AM, Julissa Garcia <julissagarcia@progresoedu.net> wrote:

For services | would need them 2 times a week on Tuesdays and Fridays. Also | have a question for the 8 yard bins: Do you all have sliding doors?

On Tue, Sep 30, 2025 at 9:31 AM Julissa Garcia <julissagarcia@progresoedu.net> wrote:
Below | have attached a list of addresses where the bins will be delivered to and how many services per week will be needed.

On Tue, Sep 30, 2025 at 9:25 AM Paula Villanueva <paulalopezvillanueva@msn.com> wrote:

15 of the 8 yards

One 30 yard metal containers
Paula Villanueva
956-376-6022

Julissa Garcia
Maintenance Clerk
Progreso ISD
956-565-3002 Ext. 2707

Julissa Garcia
Maintenance Clerk
Progreso ISD
956-565-3002 Ext. 2707

Julissa Garcia
Maintenance Clerk
Progreso ISD
956-565-3002 Ext. 2707

https://mail.google.com/mail/u/1/2ik=3030590a37 &view=pt&search=all&permmsgid=msg-f: 184480454 1227704 7028&simpl=msg-f: 1844804541227704702  1/1



Cash Disbursements




Date Run: 10-09-2025 9:54 AM YTD Check Register Program: FIN1800
Cnty Dist: 108-910 Progreso ISD Page 1 of 6
From 09-01-2025 To 09-30-2025 Sort by Check Number File ID: C
Accounting Period: C
Check Check Vend Typ
Nbr Date Credit Memo Nbr Payee Fnd-Fnc-Obj.So-Org-Prog  Cd Reason Amount EFT
021170 09-05-2025 02567 SANTANA WASTE MAN 101-35-6259.00-999-699000 C PO0O025157 WASTE COLLECY!I 3,187.80 N
199-51-6259.00-999-699000 P0O025298 WASTE COLLECTI 3,896.20
199-51-6259.00-999-699000 P0025298 WASTE COLLECTI 770.00
Check 021170 Total: 7,854.00
021171 09-05-2025 00428 GONZALEZ, IVAN 181-36-6499.00-001-691000 C 025667 PETTY CASH FOT FB 1,500.00 N
021172 09-05-2025 02950 ISMAEL GARCIA 199-51-6249.00-999-699000 C Emerg. to repair HS Unit 495.00 N
199-51-6249.00-999-699000 Emerg. to repair HS Unit 495.00
Check 021172 Total: 990.00
021173 09-09-2025 03486 HYATT CORPORATION 199-41-6419.00-702-699000 C HOTEL RESERVATION 1,17456 N
021174 09-09-2025 03486 HYATT CORPORATION 199-41-6419.00-702-699000 C HOTEL RESERVATION 880.92 N
021175 09-09-2025 03486 HYATT CORPORATION 199-41-6419.00-702-699000 C HOTEL RESERVATION 880.92 N
021176 09-09-2025 03486 HYATT CORPORATION 199-41-6419.00-702-699000 C HOTEL RESERVATION 880.92 N
021177 09-09-2025 03486 HYATT CORPORATION 199-41-6419.00-702-699000 C HOTEL RESERVATION 880.92 N
021178 09-09-2025 03486 HYATT CORPORATION 199-41-6419.00-702-699000 C HOTEL RESERVATION 880.92 N
021179 09-12-2025 01328 TAMU-CC ATHLETICS 181-36-6412.00-001-691000 C PO0025644 BOYS/GIRLS MEE 500.00 N
021180 09-12-2025 00646 MCNEIL TRACK BOOST 181-36-6412.00-001-691000 C po025649 xc fees boys and girl 400.00 N
021181 09-19-2025 03488 SAN BENITO GREYHO 199-36-6412.00-001-699017 C FLUTE FIESTA 180.00 N
021182 09-17-2025 00441 GUERRIER, GLORIA  181-36-6411.00-001-691000 C Sep 18-19 Meals Mcneil XC 216.00 N
181-36-6412.00-001-691000 Sep 18-19 Meals Mcneil XC 792.00
Check 021182 Total: 1,008.00
021183 09-18-2025 03356 HYATT PLACE AUSTIN/ 181-36-6411.00-001-691000 C 9/18 Staff Hotel Fee McNeil XC 110.00 N
181-36-6411.00-001-691000 9/18 Staff Hotel Fee McNeil XC 124.00
181-36-6411.00-001-691000 9/18 Staff Hotel Fee McNeil XC 124.00
181-36-6411.00-001-691000 9/18 Staff Hotel Fee McNeil XC 32.22
Check 021183 Total: 390.22
021184 09-19-2025 00856 RAY'S BUSINESS PRO 164-11-6399.00-001-630000 C Instructional Supplies 2,437.50 N
164-11-6399.00-041-630000 Instructional Supplies 2,437.50
164-11-6399.00-102-630000 Instructional Supplies 2,437.50
164-11-6399.00-104-630000 Instructional Supplies 2,437.50
Check 021184 Total: 9,750.00
021185 09-19-2025 00864 REGIONIE.S.C. 199-13-6239.00-999-699000 C po025501 distance learning pa 1,350.00 N
211-11-6239.00-001-530000 po025505 dmac contract fee 6,149.50
211-11-6239.00-041-530000 po025505 dmac contract fee 6,149.50
211-11-6239.00-102-530000 po025505 dmac contract fee 6,149.50
211-11-6239.00-104-530000 po025505 dmac contract fee 6,149.50
289-11-6239.00-001-524000 po025503 professional deviop 750.00
289-11-6239.00-041-524000 po025503 professional deviop 750.00
289-11-6239.00-102-524000 po025503 professional deviop 750.00
289-11-6239.00-104-524000 po025503 professional deviop 750.00

*indicates voided checks



Date Run: 10-09-2025 9:54 AM YTD Check Register Program: FIN1800
Cnty Dist: 108-910 Progreso ISD Page 2 of 6
From 09-01-2025 To 09-30-2025 Sort by Check Number File ID: C
Accounting Period: C
Check Check Vend
Nbr Date Credit Memo Nbr Payee Fnd-Fnc-Obj.So-Org-Prog Reason Amount EFT
289-13-6239.00-001-524000 po025501 distance learning pa 675.00
289-13-6239.00-041-524000 po025501 distance learning pa 675.00
289-13-6239.00-102-524000 po025501 distance learning pa 675.00
289-13-6239.00-104-524000 po025501 distance learning pa 675.00
Check 021185 Total: 31,648.00
021186 09-19-2025 02045 ERNESTO J. VILLARRE 212-11-6299.00-041-524000 p0025580 stem camp for stude 3,080.00 N
212-11-6299.00-104-524000 p0025580 stem camp for stude 2,970.00
Check 021186 Total: 6,050.00
021187 09-19-2025 02596 MERCEDES MIGHTY TI 199-36-6412.00-001-699017 BAND PRE UIL COMP. @ MH 400.00 N
021188 09-19-2025 03093 JSJ RODRIGUEZ INC  429-11-6399.00-001-5220CT po025652 class room equipme 7,477.68 N
021189 09-19-2025 03279 RSB DEALER SERVICE 199-51-6499.00-999-699000 Shooting Range for Guardians 1,250.00 N
021190 09-19-2025 01020 STATE BOARD FOR ED 199-41-6499.00-750-699000 Emergency Permit-TCHR 57.00 N
021191 09-19-2025 02752 IDEA PUBLIC SCHOOL 181-36-6412.00-041-691000 7/8 Boys and Girls XC Meet Fe 200.00 N
021192 09-23-2025 00849 RAMOS; JUAN 199-41-6419.00-702-699000 REIMBURSEMENT txECON 2 24249 N
021193 09-26-2025 00121 CED 199-00-2110.00-000-600000 P0O025469 MAIN DEPT SUPP 64.01 N
199-00-2110.00-000-600000 PO025469 MAIN DEPT SUPP 176.30
199-51-6319.00-999-699000 LED lights for HS Canopy 1,899.45
199-51-6319.00-999-699000 Sept-Nov. 2025 Parts&Material 134.00
199-51-6319.00-999-699000 Sept-Nov. 2025 Parts&Material 415.36
199-51-6319.00-999-699000 Sept-Nov. 2025 Parts&Material 183.85
199-51-6319.00-999-699000 Sept-Nov. 2025 Parts&Material 193.26
Check 021193 Total: 3,066.23
021194 09-26-2025 00293 DONNA I.S.D. ATHLET! 181-36-6412.00-001-691000 po025642 xc meet fees 9/6 300.00 N
021195 09-26-2025 00344 HUNTINGTON SKY PR 199-34-6319.00-999-699000 po025668 signs for busses 21420 N
021196 09-26-2025 00559 LA FERIALS.D. 199-36-6412.00-001-699017 PRE UIL BAND CONTEST 400.00 N
021197 09-26-2025 00569 LABATT INSTITUTIONA 101-35-6341.00-999-699000 SEPTEMBER FOOD MENU P 2,943.46 N
101-35-6341.00-999-699000 SEPTEMBER FOOD MENU P 3,036.26
101-35-6341.00-999-699000 SEPTEMBER FOOD MENU P 3,006.84
101-35-6341.00-999-699000 SEPTEMBER FOOD MENU P 2,327.58
101-35-6341.00-999-699000 SEPTEMBER FOOD MENU P 1,885.04
101-35-6341.00-999-699000 SEPTEMBER FOOD MENU P 1,875.25
101-35-6341.00-999-699000 SEPTEMBER FOOD MENU P 3,353.78
101-35-6341.00-999-699000 SEPTEMBER FOOD MENU P 2,400.21
Check 021197 Total: 20,828.42
021198 09-26-2025 00595 LOWE'S 199-51-6319.00-999-699000 Ceiling Fans for DTMS lab 531.84 N
199-51-6319.00-999-699000 Safety Glass& Gloves 4 Maint. 221.88
Check 021198 Total: 753.72

*indicates voided checks



Date Run: 10-09-2025 9:54 AM YTD Check Register Program: FIN1800
Cnty Dist: 108-910 Progreso ISD Page 3 of 6
From 09-01-2025 To 09-30-2025 Sort by Check Number File ID: C
Accounting Period: C
Check Check Vend Typ
Nbr Date Credit Memo Nbr Payee Fnd-Fnc-Obj.So-Org-Prog  Cd Reason Amount EFT
021199 09-26-2025 00653 MELHART MUSIC 199-00-2110.00-000-600000 C po025693 reeds for saxaphone 380.40 N
199-00-2110.00-000-600000 po025700 reeds for marching b 354.80
199-00-2110.00-000-600000 p0025692 reeds for marching b 571.00
Check 021199 Total: 1,306.20
021200 09-26-2025 00667 MID VALLEY OFFICE S 164-00-2110.00-000-600000 C po025524 dtms school 2,688.00 N
021201 09-26-2025 00678 MOBILE RELAYS LLC 199-51-6249.00-999-699000 C Sep-Nov Airtime Radio Service 924.00 N
021202 09-26-2025 00732 NICHO PRODUCE COM 101-35-6341.00-999-699000 C SEPT-NOV 2025 FRESH PRO 511.60 N
101-35-6341.00-999-699000 SEPT-NOV 2025 FRESH PRO 559.35
101-35-6341.00-999-699000 SEPT-NOV 2025 FRESH PRO 660.61
101-35-6341.00-999-699000 SEPT-NOV 2025 FRESH PRO 1,014.95
101-35-6341.00-999-699000 SEPT-NOV 2025 FRESH PRO 550.15
101-35-6341.00-999-699000 SEPT-NOV 2025 FRESH PRO 35.50
101-35-6341.00-999-699000 SEPT-NOV 2025 FRESH PRO 242.00
101-35-6341.00-999-699000 SEPT-NOV 2025 FRESH PRO 435.50
101-35-6341.00-999-699000 SEPT-NOV 2025 FRESH PRO 300.60
09-26-2025 0000025727 00732 NICHO PRODUCE COM 101-35-6341.00-999-699000 M po025727 missing items -35.50
Check 021202 Total: 4,274.76
021203 09-26-2025 00864 REGIONIE.S.C. 211-12-6239.00-001-630000 C PO025675 LIBRARY 1,382.30 N
211-12-6239.00-041-630000 PO025675 LIBRARY 1,382.30
211-12-6239.00-102-630000 P0O025675 LIBRARY 1,382.30
211-12-6239.00-104-630000 PO025675 LIBRARY 1,382.30
Check 021203 Total: 5,529.20
021204 09-26-2025 00908 ROBERT SANCHEZ 199-51-6299.00-999-699000 C Sep-Nov PestControl Mthly/Qtl 200.00 N
021205 09-26-2025 00974 SCHOOL HEALTH COR 199-00-2110.00-000-600000 C po025650 equipment needed f 123.11 N
021206 09-26-2025 00992 THE SHERWIN-WILLIA 199-51-6319.00-999-699000 C P0025639 PAINT FOR CAMP 82530 N
199-51-6319.00-999-699000 Open PO for Pnt, Matls, Supply 813.75
09-26-2025 0000025639 00992 THE SHERWIN-WILLIA 199-51-6319.00-999-699000 M po025639 materials returned -64.43
Check 021206 Total: 1,574.62
021207 09-26-2025 01005 SOUTH TEXAS COLLE 162-00-2110.00-000-600000 C 025703 stc tuitition payment 1,000.00 N
021208 09-26-2025 01049 TASB; INC. 199-00-2110.00-000-600000 C po025679 policy serv members 2,075.00 N
199-00-2110.00-000-600000 po024621 online training board 60.00
199-00-2110.00-000-600000 p0024621 online training board 95.00
199-00-2110.00-000-600000 po025672 board reg fees 485.00
199-00-2110.00-000-600000 po025672 board reg fees 535.00
199-00-2110.00-000-600000 po025672 board reg fees 2,575.00
Check 021208 Total: 5,825.00
021209 09-26-2025 01073 TEXAS GAS SERVICE 199-51-6259.00-999-699000 C Sept-Nov DTMS Gas Services 264.38 N
199-51-6259.00-999-699000 Sept-Nov DTMS Gas Services 1.49
Check 021209 Total: 265.87
021210 09-26-2025 01131 MICHAEL J CORCORA 199-36-6412.00-001-699017 C PIGSKIN CONTEST 300.00 N

*indicates voided checks



Date Run:

Cnty Dist: 108-910

From 09-01-2025 To 09-30-2025

Accounting Period: C

10-09-2025 9:54 AM

YTD Check Register
Progreso ISD
Sort by Check Number

Program: FIN1800

Page 4 of
File ID: C

6

Check Check Vend Typ
Nbr Date Credit Memo Nbr Payee Fnd-Fnc-Obj.So-Org-Prog  Cd Reason Amount EFT
021211 09-26-2025 01177 CAPITAL ONE 199-51-6399.00-999-699000 C Sports Jug for Maint. Workers 7173 N
199-51-6399.00-999-699000 Sports Jug for Maint. Workers 39.85
199-51-6399.00-999-699000 Sports Jug for Maint. Workers 55.79
199-51-6399.00-999-699000 Sports Jug for Maint. Workers 47.82
Check 021211 Total: 215.19
021212 09-26-2025 01195 WHATABURGER INC. 224-11-6411.00-001-623000 C LUN 9/17 Sped Olympic Bocce 35.00 N
224-11-6411.00-041-623000 LUN 9/17 Sped Olympic Bocce 21.00
224-11-6411.00-102-623000 LUN 9/17 Sped Olympic Bocce 28.00
224-11-6411.00-104-623000 LUN 9/17 Sped Olympic Bocce 21.00
224-11-6412.00-001-623000 LUN 9/17 Sped Olympic Bocce 21.75
224-11-6412.00-041-623000 LUN 9/17 Sped Olympic Bocce 14.50
224-11-6412.00-102-623000 LUN 9/17 Sped Olympic Bocce 29.00
224-11-6412.00-104-623000 LUN 9/17 Sped Olympic Bocce 21.00
Check 021212 Total: 191.25
021213 09-26-2025 01222 SOUTHERN COMPUTE 199-00-2110.00-000-600000 C po025423 school nurse comput 148.95 N
199-00-2110.00-000-600000 p0025423 school nurse comput 6.95
Check 021213 Total: 155.90
021214 09-26-2025 01228 Beta Technology 199-00-2110.00-000-600000 C po025635 supplies for bus 7,526.48 N
021215 09-26-2025 01554 PECINA, JESUS 199-53-6399.00-999-699000 C REIMB 25-26 Zoom Workplace 170.46 N
021216 09-26-2025 01815 PAUL VILLAREAL 199-34-6499.00-999-699000 C Sep-Nov Vehicle/Bus Inspectio 22.00 N
021217 09-26-2025 01815 PAUL VILLAREAL 199-51-6499.00-999-699000 C Sep-Nov Vehicle/Bus Inspectio 750 N
021218 09-26-2025 02242 CENTER STONE SERVI 199-00-2110.00-000-600000 C po025612 welding gate repair 1,091.75 N
021219 09-26-2025 02554 ARNOLD OIL COMPAN 199-51-6319.00-999-699000 C Oil need for District Vehicles 1,569.31 N
021220 09-26-2025 02563 TEXAS MUSIC FESTIVA 199-00-2110.00-000-600000 C po025601 band uniforms tops 2,175.00 N
199-00-2110.00-000-600000 po025605 band uniform tops 2,175.00
Check 021220 Total: 4,350.00
021221 09-26-2025 02729 CESAR G. TOVAR 199-51-6249.00-999-699000 C Fire hoses inspection for HS 420.00 N
021222 09-26-2025 02824 Rodriguez Jesus 199-51-6249.00-999-699000 C Emerg. repair glass door @PE 335.00 N
021223 09-26-2025 02882 HIDALGO PIRATE ATHL 181-00-2110.00-000-600000 C po025625 xc meet fees 8/16 300.00 N
021224 09-26-2025 02992 SAM'S CLUB/SYNCHRO 199-11-6497.00-104-611000 C 1ST SIX WEEKS PA&AR INCE 28497 N
021225 09-26-2025 03174 HILAND DAIRY FOODS 101-35-6341.00-999-699000 C SEPT - OCT 2025 DAIRY/ JUI 397.96 N
101-35-6341.00-999-699000 SEPT - OCT 2025 DAIRY/ JUI 279.26
101-35-6341.00-999-699000 SEPT - OCT 2025 DAIRY/ JUI 445.68
101-35-6341.00-999-699000 SEPT - OCT 2025 DAIRY/ JUI 271.58
101-35-6341.00-999-699000 SEPT - OCT 2025 DAIRY/ JUI 421.76
101-35-6341.00-999-699000 SEPT - OCT 2025 DAIRY/ JUI 479.19
101-35-6341.00-999-699000 SEPT - OCT 2025 DAIRY/ JUI 230.36
101-35-6341.00-999-699000 SEPT - OCT 2025 DAIRY/ JUI 142.25
101-35-6341.00-999-699000 SEPT - OCT 2025 DAIRY/ JUI 231.03

*indicates voided checks



Date Run: 10-09-2025 9:54 AM YTD Check Register Program: FIN1800
Cnty Dist: 108-910 Progreso ISD Page 5 of 6
From 09-01-2025 To 09-30-2025 Sort by Check Number File ID: C
Accounting Period: C
Check Check Vend Typ
Nbr Date Credit Memo Nbr Payee Fnd-Fnc-Obj.So-Org-Prog  Cd Reason Amount EFT
101-35-6341.00-999-699000 SEPT - OCT 2025 DAIRY/ JUI 207.30
101-35-6341.00-999-699000 SEPT - OCT 2025 DAIRY/ JUI 231,51
101-35-6341.00-999-699000 SEPT - OCT 2025 DAIRY/ JUI 231.03
101-35-6341.00-999-699000 SEPT - OCT 2025 DAIRY/ JUI 262.88
101-35-6341.00-999-699000 SEPT - OCT 2025 DAIRY/ JUI 231.32
101-35-6341.00-999-699000 SEPT - OCT 2025 DAIRY/ JUI 455.34
101-35-6341.00-999-699000 SEPT - OCT 2025 DAIRY/ JUI 264.38
101-35-6341.00-999-699000 SEPT - OCT 2025 DAIRY/ JUI 142.38
101-35-6341.00-999-699000 SEPT - OCT 2025 DAIRY/ JUI 390.97
101-35-6341.00-999-699000 SEPT - OCT 2025 DAIRY/ JUI 144.87
101-35-6341.00-999-699000 SEPT - OCT 2025 DAIRY/ JUI 320.46
101-35-6341.00-999-699000 SEPT - OCT 2025 DAIRY/ JUI 255.88
101-35-6341.00-999-699000 SEPT - OCT 2025 DAIRY/ JUI 207.36
101-35-6341.00-999-699000 SEPT - OCT 2025 DAIRY/ JUI 342.92
101-35-6341.00-999-699000 SEPT - OCT 2025 DAIRY/ JUI 215.44
101-35-6341.00-999-699000 SEPT - OCT 2025 DAIRY/ JUI 167.61
101-35-6341.00-999-699000 SEPT - OCT 2025 DAIRY/ JUI 73.19
101-35-6341.00-999-699000 SEPT - OCT 2025 DAIRY/ JUI 470.53
101-35-6341.00-999-699000 SEPT - OCT 2025 DAIRY/ JUI 336.62
Check 021225 Total: 7,851.06
021226 09-26-2025 03247 DEEP DIVE EDUCATIO 211-00-2110.00-000-600000 C po024847vam benchmark 5,000.00 N
021227 09-26-2025 03293 ARBITERSORTS LLC  181-36-6299.00-001-691000 C ArbiterPay Officials 25/26 4,950.00 N
021228 09-26-2025 03301 AMAZON CAPITAL SER 199-41-6399.00-750-699000 C Office Supplies Admin Recpt. 406.32 N
199-51-6319.00-999-699000 Round Up needed for dist. 560.88
199-51-6319.00-999-699000 Part needed for chain saw 31.97
199-51-6319.00-999-699000 Tool set repair dist. doors 37.00
199-53-6399.00-999-699000 Gen.Supp.forPEIMS Coor./Spe 1,579.45
09-26-2025 0000025753 03301 AMAZON CAPITAL SER 199-53-6399.00-999-699000 M RETURNED ITEMS CK 02575 -13.98
Check 021228 Total: 2,601.64
021229 09-26-2025 03339 RUSH TRUCK CENTER 199-00-2110.00-000-600000 C po025413 oil and air filter 612.09 N
199-00-2110.00-000-600000 po025278 oil and filter change 564.95
Check 021229 Total: 1,177.04
021230 09-26-2025 03419 W.W. GRAINGER, INC 199-51-6319.00-999-699000 C Parts/Materials Sept-Nov 2025 340.17 N
199-51-6319.00-999-699000 Parts/Materials Sept-Nov 2025 78.00
199-51-6319.00-999-699000 Parts/Materials Sept-Nov 2025 3.22
199-51-6319.00-999-699000 Parts/Materials Sept-Nov 2025 79.89
Check 021230 Total: 501.28
021231 09-26-2025 03432 TEN TWENTY-FOUR IN 429-00-2110.00-000-600000 C po025510 safety & security fil 32,298.75 N
429-00-2110.00-000-600000 po025510 safety & security fil 1,691.25
Check 021231 Total: 33,990.00
021232 09-26-2025 01815 PAUL VILLAREAL 199-34-6499.00-999-699000 C Sep-Nov Vehicle/Bus Inspectio 750 N
021233 09-26-2025 01815 PAUL VILLAREAL 199-34-6499.00-999-699000 C Sep-Nov Vehicle/Bus Inspectio 750 N

*indicates voided checks
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021234 09-26-2025 02950 ISMAEL GARCIA 699-81-6629.00-041-699081 C Replace some HVAC units @D 45,800.00 N
699-81-6629.00-041-699081 Replace some HVAC units @D 27,000.00
Check 021234 Total: 72,800.00
021235 09-26-2025 00358 FLORES; YADIRA 199-41-6419.00-702-699000 C REIMBURSEMENT txECON 2 446.49 N
021236 09-26-2025 03455 JUANITA SARMIENTO 199-41-6419.00-702-699000 C REIMBURSEMENT 294.16 N
021237 09-26-2025 03468 AGAPITO PEREZ JR.  199-41-6419.00-702-699000 C REIMBURSEMENT txECON 2 541.57 N
021238 09-29-2025 03494 IVS, INC. 289-34-6399.00-999-599000 C PISD Bus Surveillance System 20,000.00 N
289-34-6399.00-999-699000 PISD Bus Surveillance System 7,428.75
Check 021238 Total: 27,428.75
Grand Totals: 299,286.68

End of Report

*indicates voided checks



F2

Investment Report




Progreso I1SD

Investment Report
September 2025
2025-2026
9/1/2025 | Additions | Deletions Current 9/30/2025 |Maturity| 9/30/2025
Investment Pool TYPE Balance Withdrawals | Earnings Balance Date Value

TEX POOL Local Maintenance 7,685,024 1,500,000 25,316 6,210,340 N/A 6,210,340
LoneStar Local Maintenance 3,060,019 - 10,693 3,070,712 N/A 3,070,712
Toatals 10,745,043 1,500,000 36,008 9,281,051 9,281,051
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TEXAS@TRUST

PEXAS TREMSERY SAPTREEPING TARSE COMPANY

axPool Participant Services
)01 Texas Avenue, Suite 1150
ouston, TX 77002

TEXPOOL

ROGRESO ISD v s
OCAL MAINTENANCE Part1c1p ant
TTN JUAN HERNANDEZ

0 BOX 610 Statement

ROGRESO TX 78579-0610
Statement Period 09/01/2025 - 09/30/2025

Customer Service 1-866-TEX-POOL
Location ID 000077733
Investor ID 000006906

[exPool Update

axPool Participant Services is excited to announce that as of August 18, 2025, TexPool Prime's transaction cutoff time has
een extended from 2:00 p.m. CT to 3:00 p.m. CT.

TexPool Summary

Beginning Total Total Total Current Average
Pool Name Balance Deposits Withdrawals Interest Balance Balance

Texas Local Government
Investment Pool $7,685,023.82 $0.00 $1,500,000.00 $25,315.75 $6,210,339.57 $7,235,867.68
Total Dollar Value $7,685,023.82 $0.00 $1,500,000.00 $25,315.75 $6,210,339.57

dortfolio Value

Market Value  Share Price Shares Owned Market Value
ool Name Pool/Account (09/01/2025)  (09/30/2025) (09/30/2025) (09/30/2025)
axas Local Government Investment Pool  449/1080300002 $7,685,023.82 $1.00 6,210,339.570 $6,210,339.57
stal Dollar Value $7,685,023.82 $6,210,339.57
nterest Summary
Month-to-Date Year-to-Date
ool Name Pool/Account Interest Interest
axas Local Government Investment Pool  449/1080300002 $25,315.75 $248,266.11
atal $25,315.75 $248,266.11
. L]
[ransaction Detail
exas Local Government Investment Pool Participant: PROGRESO ISD
ool/Account: 449/1080300002
ransaction Settlement  Transaction Transaction Share Shares This Shares
ate Date Description Dollar Amount Price Transaction Owned
9/01/2025 09/01/2025 BEGINNING BALANCE $7,685,023.82 $1.00 7.,685,023.820
3/22/2025 09/22/2025 WITHDRAWAL $1,500,000.00- $1.00 1,500,000.000- 6,185,023.820
3/30/2025 09/30/2025  MONTHLY POSTING $25,315.75 $1.00 25,315.750 6,210,339.570

ccount Value as of 09/30/2025 $6,210,339.57 $1.00 6,210,339.570
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MEMBER FINRA/SIPC

firstpublic.com 12007 Research Blvd. « Austin, Texas 78759 « 1-800-758-3927

Participant #: 108910 Lone X Star" September 2025
Investment Pool Monthly Statement

Statement Period: 09/01/2025 to 09/30/2025
Juan Hernandez
Progreso ISD
PO Box 610
Progreso,Texas 78579

Summary of Portfolio Holdings

Number Price Account
Account Fund of Shares Per Share Balance % Port.
General Fund Government Overnight 3,070,711.80 1.00 3,070,711.80 100.00%
Fund
Totals: 3,070,711.80
Totals

Share Price Fund
Fund Yield Quantity Per Share Balance (USD) % Port.
Corporate Overnight Fund 0.00 % 0.00 1.00 0.00 0.00%
Government Overnight Fund 425 % 3,070,711.80 1.00 3,070,711.80 100.00 %
Corporate Overnight Plus Fund 0.00 % 0.00 1.00 0.00 0.00 %
Total Value: 3,070,711.80 100.00 %

Portfolio Transactions

General Fund - Government Overnight Fund

Settle Date Trade Type Share Balance Number of Shares Price/Share Amount (USD)
09/01/2025 Starting Balance 3,060,019.23 3,060,019.23
09/30/2025 Interest 3,070,711.80 10,692.57 1.00 10,692.57
09/30/2025 Ending Balance 3,070,711.80 3,070,711.80

Important Information about this statement

Please review this statement carefully, it is the official record of your account with Lone Star Investment Pool and First Public, LLC. If you
disagree with any transaction, or if there are any errors or omissions in this statement please notify us promptly in writing, but no later than 10
business days after receipt of this statement. Trades pending settlement will not appear on this statement. All such trades will appear in the
next monthly statement. The yield for the period is an annualized rate that reflects the relationship between the average amount of income
earned and the average daily balance for the account. Please notify First Public promptly and in writing of any changes of address or phone
number. Times of transactions will be furnished upon written request. The Lone Star Investment Pool Information Statement should be read
carefully before investing. Investors should consider the investment objectives, risks, charges and expenses associated with municipal fund
securities before investing. All transactions are no load. No remuneration has, or will be, paid to any entity in connection with this transaction.
An investor may obtain an Information Statement by contacting First Public at the address and phone number identified above. An investment
in Lone Star investment Pool is not insured or guaranteed by the Federal Deposit Insurance Corporation ("FDIC") or any other government
agency and although Lone Star Investment Pool seeks to preserve the value of the investment at a fixed share price, it is possible to lose money
by investing in municipal fund securities.

Participant #: 108910 Page 1 of 1




F3

Annual Investment Report




Progreso ISD

Investment Report

Fiscal Year 2025

2024-2025
9/1/2024 Additions Deletions Total 8/31/2025 Maturity 8/31/2025

Investment Type Balance Deposits Withdrawals Earnings Balance Date Market Value

Investment Pool TYPE
TEX POOL Local Maintenance 7,249,412 94,665 340,948 7,685,024 N/A 7,685,024
TEX POOL Construction Bond 2022 3,023,681 (3,094,665) 70,983 0 N/A 0
LONESTAR Local Maintenance 3,000,000 60,019 3,060,019 N/A 3,060,019
Totals 10,273,093 3,094,665 (3,094,665) 471,950 10,745,043 10,745,043

APR 4.5940%
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PREPARED BY: JULIE TORRES

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
PROGRESO 1.S.D. TAXES COLLECTED FOR: "
SEPTEMBER 2025

IGOMPARAT!VE RATE OF COLLECTIONS - . = oo f. |
PROGRESO 1.S.D. ORIGINAL ~ COLLECTED DROPPEDYRS  MODIF. TAXES PERCENT  COLLECTED
SPR - 50 TAX LEVY TODATE  AFTERPURGE  TODATE  OUTSTANDING  2025/2026  2024/2025
2025 TAX ROLL : % #DIV/O! 0.00%
2024 & PRIOR YRS 669,390.71 28,749.01 . 640,641.70 4.29% 2.16%
ROLLBACK . . #DIV/O! 0.00%

TOTALS 669,390.71 28,749.01 . . 640,641.70
MONTHLY
PROGRESO ISD MODIFICATIONS
CURRENT YEAR-BASE TAX - CURRENT
CURRENT YEAR-P8I
PRIOR YEARS-BASE TAX 28,749.01 - PRIOR
PRIOR YEARS-P&I 6,968.04
ROLLBACK - - ROLLBACK
ROLLBACK P&l -
ATTORNEY FEES 6,939.92 - __PURGED
TOTAL COLLECTIONS 42,656.97 -
LESS TRANSFERRED 38,460.08
LESS IN TRANSIT 2,812.70
LESS DUE TO HCAD COMM FEES (209.81)
LESS DUE TO CO TREASURER 1,594.00
LESS TRANSFER FROM LAST MONTH
BALANCE (0.00)

-~ S BT L7 f [kttt

1, PABLO "PAUL" VILLARREAL JR., ASSESSO ECTOR OF TAXES FOR THE PRPGR

WORN AN RIB M D. X
SWORN AND SUBSCRIBED BEEORE ME THIS 7TH DAY OF OCTOBER 2025 A E{ \\‘:\ ; “:( .Py.Bé & ,""
Mo Moripngd S8+ 3"", %,
\ N st g CE
NOTARY PUBLIC, HIDALGO COUNTY, TEXAS \ = N M “A.Mar\mez e *'_._
z o Votary \D¥ z
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Office of Tar Assesson - (ollector

COUNTY of HIDALGOQ
Pablo “Paul” Villarreal, Tr. PCL.

P.O. Box 178
September 19, 2025 Edinburg, Texas 78540-0178
Ph. (956) 318-2157
Fax (956) 318-2733
www.hidalgocountytax.org

Juan Hernandez

Progreso ISD, Finance Director
P.O. Box 610

Progreso, TX 78579

Dear Mr. Hernandez,

As per Sec. 31.10(b) of the Texas Property Tax Code, enclosed please find the Annual Report of all
property taxes collected for the period of September 1, 2024 through August 31, 2025.

Please contact this office if you have any questions in regards to the report.

( MN&M ’&

“Paul” Villarreal, Jr., PCC
Hidalgo County Tax Assessor-Collector

2804 S. Bus. Hwy 281 ¢ Edinburg, TX 78539



PROGRESO ISD
ANNUAL TAX COLLECTION REPORT

SEPTEMBER 1, 2024 THRU AUGUST 31, 2025

TABLE OF CONTENTS

PART 1. ANNUAL TAX COLLECTIONS REPORT
PART 2. CURRENT TAX COLLECTIONS

PART 3. DELINQUENT TAX COLLECTIONS
PART 4. RECAP REPORTS

PART 5. YEAR TO DATE MODIFICATIONS

PABLO “PAUL” VILLARREAL JR.
TAX ASSESSOR/COLLECTOR
2804 S. BUS HWY 281
EDINBURG, TEXAS 78539
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ANNUAL TAX COLLECTIONS REPORT



PABLO "PAUL" VILLARREAL JR., TAXASSR & COLL
PROGRESO ISD ANNUAL TAX REPORT
SEPTEMBER 1, 2024 THRU AUGUST 31, 2025

TAX COLLECTIONS BASE PEN & INT COLL FEE

CURRENT 3,184,503.32 50,548.87 10,360.72

DELINQUENT 211,648.22 68,248.70 63,708.10

ROLLBACK 8,829.22 - -

TOTALS 3,404,980.76 118,797.57 74,068.82

TOTAL COLLECTED 2024-2025 PROGRESO ISD 3,697,847.15

DISBURSEMENTS

COLLECTION FEES 74,068.82

COMMISSIONS & COSTS 19,128.00

HCAD RENDITON PENALTY FEE 489.15

CURRENT YEAR REFUNDS (51,151.75)

PRIOR YEAR REFUNDS (44,463.69)

TOTAL REFUNDS NETTED FROM TAX COLLECTIONS (95,615.44)

RECAP

TOTAL CURRENT/DELINQUENT/ROLLBACK BASE 3,404,980.76

TOTAL PENALTY & INTEREST 118,797.57

TOTAL TAX COLLECTIONS 3,523,778.33

TOTAL COLLECTION FEES 74,068.82

TOTAL COLLECTIONS, LESS REFUNDS 3,502,231.71

REFUNDS DISBURSED THRU FISCAL YEAR (95,615.44)

TOTAL COLLECTED 2024-2025 3,697,847.15

LESS COMM. & COSTS, HCAD RENDITION FEE & CREDITS 19,617.15

TOTAL REVENUE DISBURSED TO PROGRESO ISD 3,5678,230.00
TOTAL DISBURSED 2024-2025 PROGRESO ISD 3,697,847.15

DIFF. -

AFFIDAVIT

|, PABLO "PAUL" VILLARREAL JR., TAX-AE > OR PROGRESO ISD
DO SOLEMNLY SWEAR THAT Tk D BY ME FOR

SWORN AND SUBSCRIBED

o Mark A. Martinez
= *O No‘ary ‘D# °
=7e 13366428-4
®, My Comm. EXp. ¢
o 04-18-2026 ,°

% 7’.°°--°.\"\‘
“ZATE OFTER

21y



09/ 04/ 2025 09: 26: 31 4919012
TC298- D SELECTI O\t SYSTEM
RECEI PT DATE: ALL
LOCATI ON:  LOCATI ON NAME NOT FOUND

TAX LEVY DI SCOUNT

YEAR FUND RATE PAI D G VEN
2024 M& O .789200 1, 928, 935. 62 .00
I & S .513700 1, 255, 567. 70 .00
TOTAL 1.302900 3,184, 503. 32 .00

2023 M& O .669200 101, 460. 78 .00
I & S .513700 77,884. 45 .00
TOTAL 1.182900 179, 345. 23 .00

2022 M& O .878100 15, 667. 38 .00
I & S .451800 8, 061. 29 .00
TOTAL 1.329900 23,728. 67 .00

2021 M& O .992000 2,959. 84 .00
I & S .268000 799. 63 .00
TOTAL 1.260000 3, 759. 47 .00

2020 M& O .910000 1, 253. 05 .00
I & S .350000 481. 94 .00
TOTAL 1.260000 1,734.99 .00

2019 M& O .970000 726. 51 .00
I & S .350000 262. 15 .00
TOTAL 1.320000 988. 66 .00

2018 M & O 1.040000 319. 16 .00
I & S .350000 107. 42 .00
TOTAL 1. 390000 426. 58 .00

2017 M & O 1.040000 215.73 .00
I & S .350000 72.61 .00
TOTAL 1. 390000 288. 34 .00

2016 M & O 1.040000 139. 57 .00
I & S .350000 46. 97 .00
TOTAL 1. 390000 186. 54 .00

2015 M & O 1.040000 245. 44 .00
I & S .330000 77.88 .00
TOTAL 1. 370000 323.32 .00

2014 M & O 1.040000 404. 05 .00
I & S .330000 128.21 .00
TOTAL 1. 370000 532. 26 .00

2013 M & O 1.040000 166. 76 .00
I & S .287500 46. 11 .00

TOTAL 1.327500 212.87 .00

TAX COLLECTI ON SYSTEM
DEPGSI T DI STRI BUTI ON
FROM 09/ 01/2024 THRU 08/ 31/ 2025
JURI SDI CTI ON: 0050 PROGRESO | SD

PENALTY TIF DI SBURSE

| NTEREST AMOUNT TOTAL
30,618. 73 .00 1, 959, 554. 35
19, 930. 14 .00 1,275, 497. 84
50, 548. 87 .00 3,235,052.19
28, 439. 99 .00 129, 900. 77
21, 831. 30 .00 99, 715. 75
50, 271. 29 .00 229, 616. 52
7,933.01 .00 23, 600. 39
4,081. 81 .00 12, 143.10
12,014. 82 .00 35, 743. 49
1,477.79 .00 4,437. 63
399. 29 .00 1,198.92
1,877.08 .00 5,636.55
731. 05 .00 1,984.10
281. 15 .00 763. 09
1,012. 20 .00 2,747.19
512.73 .00 1, 239. 24
185. 00 .00 447.15
697.73 .00 1, 686. 39
244.45 .00 563. 61
82. 26 .00 189. 68
326.71 .00 753. 29
195. 97 .00 411.70
65. 94 .00 138. 55
261.91 .00 550. 25
159. 03 .00 298. 60
53.52 .00 100. 49
212.55 .00 399. 09
301. 77 .00 547.21
95. 75 .00 173. 63
397.52 .00 720. 84
538. 98 .00 943. 03
171. 04 .00 299. 25
710. 02 .00 1,242.28
250. 08 .00 416. 84
69. 14 .00 115. 25
319. 22 .00 532. 09

PAGE: 106

EXCLUDES AG ROLLBACK

ATTORNEY

10, 360
10, 360
52,252

52, 252

8, 767.
8, 767.
1, 067.
1, 067.
492.
492.
305.
305.
127.
127.
99.
99.
79.
79.
144.
144.
248.
248.
106.
106.

.72
.00
.72

.98
.00
.98

54
.00
54

20
.00
20

77
.00
77

15
.00
15

86
.00
86

48
.00
48

82
.00
82

16
.00
16

46
.00
46

42
.00
42

OTHER
FEES

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

REFUND
AMOUNT

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

1, 969,
1,275
3, 245,

182,
99,
281,

32,
12,
44,

w N [N N é]

PAYMENT
AMOUNT

, 504.
, 198.
, 703.

, 476.
763.
, 239.

, 544,
447.
, 991.

691.
189.
881.

511.
138.
649.

378.
100.
478.

691.
173.
865.

,191.
299.
, 490.

523.
115.
638.

915.
497.
412.

153.
715.
869.

367.
143.
511.

07
84
91

75
75
50

93
10
03

83
92
75

87
09
96

39
15
54

47
68
15

18
55
73

42
49
91

37
63
00

49
25
74

26
25
51



09/ 04/ 2025 09: 26: 31

LOCATI ON:  LOCATI ON NAME NOT FOUND

TC298- D
RECEI PT DATE:
TAX

YEAR FUND RATE

2012 M & O 1.040000
I & S .330000
TOTAL . 370000

2010 M & O 1.040000
I & S .390000
TOTAL . 430000

2009 M & O 1.040000
I & S .270000
TOTAL . 310000

2007 M & O 1.040000
I & S .199000
TOTAL . 239000

2005 M & O 1.500000
I & S .154000
TOTAL . 654000

ALL M & O

ALL | &S

ALL TOTAL

DLO M& O

DLO | & S

DLO TOTAL

CURR M & O

CURR | & S

CURR TOTAL

ALL

WEFEN

WR e

4919012

SELECTI O\t SYSTEM

, 052,
. 343,
. 396,

123,
87,
211,

, 928,
, 255,
, 184,

LEVY
PAI D

17.
.42
23.

31.
.10
39.

10.
.92
11.

32.
.32
35.

592.
558.
151.

657.
991.
648.

935.
567.
503.

.18
. 60
10.

78
12
54
24
34
04
96
35
67

82
72
54

20
02
22

62
70
32

DI SCOUNT
G VEN

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

TAX COLLECTI ON SYSTEM
DEPCSI T DI STRI BUTI ON

FROM 09/ 01/2024 THRU 08/ 31/ 2025
JURI SDI CTI ON: 0050 PROGRESO | SD

71,
47,
118,

40,
27,
68,

30,
19,
50,

PENALTY
| NTEREST

10
3

13.

15.
5.
21.

31.

8.
39.
11.

2.
13.
54.

5
59.

526.
271.
797.

907.
341.
248.

618.
930.
548.

.00
.18
18

67
88
55

10
07
17

60
22
82

35
.58
93

30
27
57

57
13
70

73
14
87

TIF
AMOUNT

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

WEFEN

W

DI SBURSE
TOTAL

, 124,
. 390,
, 514,

164,
115,
279,

, 959,
, 275,
, 235,

18.
5.
23.

32.
12.
45.

62.
16.
78.

21.
4.
25.

86.
8.
95.

1109.
829.
949.

564.
332.
896.

554.
497.
052.

18
78
96

79
30
09

34
17
51

64
14
78

70
90
60

12
99
11

77
15
92

35
84
19

PAGE: 107

EXCLUDES AG ROLLBACK

ATTORNEY

74,
74,
63,
63,
10,
10,

3.
.00
3.

13.
.00
13.

068.
.00
068.

708.
.00
708.

360.
.00
360.

13
13

.00
.00
.00

.00
.00
.00

.00
.00
.00

13
13

82
82
10
10
72
72

OTHER
FEES

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

REFUND
AMOUNT

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

WEFEN

WR e

, 198,
. 390,
. 589,

228,
115,
343,

, 969,
, 275,
, 245,

PAYMENT
AMOUNT

21.
5.
.09

27

32.
12.
45.

62.
16.
78.

21.
.14
25.

99.
.90
108.

187.
829.
017.

272.
332.
605.

915.
497.
412.

31
78

79
30
09

34
17
51
64
78
83

73

94
99
93

87
15
02

07
84
91



09/ 04/ 2025 08:58: 55
-D SELECTI O\t SYSTEM
RECEI PT DATE

TC298

LOCATI ON:  LOCATI ON NAME NOT FOUND

YEAR FUND

2024

2023

2022

2021

2020

ALL
ALL
ALL

DLO
DLO
DLO

TOTAL

M& O
I &S
TOTAL

CURR M & O
CURR | & S
CURR TOTAL

TAX
RATE

. 789200
. 513700
. 302900

. 669200
. 513700
. 182900

. 878100
. 451800
. 329900

. 992000
. 268000
. 260000

. 910000
. 350000
. 260000

4919004

ALL

NhE bho

LEVY
PAI D

, 046.
681.
, 727.

886.
680.
, 566.

, 870.
962.
, 832.

, 675.
452.
,127.

415.
159.
575.

893.
935.
829.

846.
254.
., 101.

, 046.
681.
,727.

47
16
63

01
13
14

18
23
41

10
54
64

57
83
40

33
89
22

86
73
59

47
16
63

DI SCOUNT
G VEN

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

TAX COLLECTI ON SYSTEM
DEPGSI T DI STRI BUTI ON
FROM 09/ 01/2024 THRU 08/ 31/ 2025
JURI SDI CTI ON: 0050 PROGRESO | SD

PENALTY
| NTEREST

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

TIF
AMOUNT

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

DI SBURSE
TOTAL

-

NhR ohG

, 046.
681.
, 727.

886.
680.
, 566.

, 870.
962.
, 832.

, 675.
452.
,127.

415.
159.
575.

893.
935.
829.

846.
254.
101.

, 046.
681.
. 727.

47
16
63

01
13
14

18
23
41

10
54
64

57
83
40

33
89
22

86
73
59

47
16
63

AG ROLLBACK ONLY

ATTORNEY

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

OTHER
FEES

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

PAGE

REFUND
AMOUNT

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

24

[Eny

NhE ebho

PAYMENT
AMOUNT

, 046.
681.
, 727.

886.
680.
, 566.

, 870.
962.
, 832.

, 675.
452.
,127.

415.
159.
575.

, 046.
681.
. 727.

893.
935.
829.

846.
254.
., 101.

47
16
63

01
13
14

18
23
41

10
54
64

57
83
40

33
89
22

86
73
59

47
16
63



09/ 04/ 2025 09: 08: 57 4919002
TC298- D SELECTI O\t SYSTEM
RECEI PT DATE: ALL
LOCATI ON:  LOCATI ON NAME NOT FOUND

TAX LEVY DI SCOUNT

YEAR FUND RATE PAI D G VEN
2024 M& O .789200 1, 929, 982. 09 .00
I & S .513700 1, 256, 248. 86 .00
TOTAL 1.302900 3,186, 230. 95 .00

2023 M& O .669200 102, 346. 79 .00
I & S .513700 78,564. 58 .00
TOTAL 1.182900 180, 911. 37 .00

2022 M& O .878100 17,537. 56 .00
I & S .451800 9, 023. 52 .00
TOTAL 1.329900 26, 561. 08 .00

2021 M& O .992000 4,634. 94 .00
I & S .268000 1, 252.17 .00
TOTAL 1.260000 5,887.11 .00

2020 M& O .910000 1, 668. 62 .00
I & S .350000 641. 77 .00
TOTAL 1.260000 2,310. 39 .00

2019 M& O .970000 726. 51 .00
I & S .350000 262. 15 .00
TOTAL 1.320000 988. 66 .00

2018 M & O 1.040000 319. 16 .00
I & S .350000 107. 42 .00
TOTAL 1. 390000 426. 58 .00

2017 M & O 1.040000 215.73 .00
I & S .350000 72.61 .00
TOTAL 1. 390000 288. 34 .00

2016 M & O 1.040000 139. 57 .00
I & S .350000 46. 97 .00
TOTAL 1. 390000 186. 54 .00

2015 M & O 1.040000 245. 44 .00
I & S .330000 77.88 .00
TOTAL 1. 370000 323.32 .00

2014 M & O 1.040000 404. 05 .00
I & S .330000 128.21 .00
TOTAL 1. 370000 532. 26 .00

2013 M & O 1.040000 166. 76 .00
I & S .287500 46. 11 .00

TOTAL 1.327500 212.87 .00

TAX COLLECTI ON SYSTEM
DEPGSI T DI STRI BUTI ON
FROM 09/ 01/2024 THRU 08/ 31/ 2025
JURI SDI CTI ON: 0050 PROGRESO | SD

PENALTY TIF DI SBURSE

| NTEREST AMOUNT TOTAL
30,618. 73 .00 1, 960, 600. 82
19, 930. 14 .00 1,276, 179. 00
50, 548. 87 .00 3,236, 779. 82
28, 439. 99 .00 130, 786. 78
21, 831. 30 .00 100, 395. 88
50, 271. 29 .00 231, 182. 66
7,933.01 .00 25, 470. 57
4,081. 81 .00 13, 105. 33
12,014. 82 .00 38, 575. 90
1,477.79 .00 6,112.73
399. 29 .00 1, 651. 46
1,877.08 .00 7,764.19
731. 05 .00 2,399. 67
281. 15 .00 922. 92
1,012. 20 .00 3,322.59
512.73 .00 1, 239. 24
185. 00 .00 447.15
697.73 .00 1, 686. 39
244.45 .00 563. 61
82. 26 .00 189. 68
326.71 .00 753. 29
195. 97 .00 411.70
65. 94 .00 138. 55
261.91 .00 550. 25
159. 03 .00 298. 60
53.52 .00 100. 49
212.55 .00 399. 09
301. 77 .00 547.21
95. 75 .00 173. 63
397.52 .00 720. 84
538. 98 .00 943. 03
171. 04 .00 299. 25
710. 02 .00 1,242.28
250. 08 .00 416. 84
69. 14 .00 115. 25
319. 22 .00 532. 09

PAGE: 106

| NCLUDES AG ROLLBACK

ATTORNEY

10, 360
10, 360
52,252

52, 252

8, 767.
8, 767.
1, 067.
1, 067.
492.
492.
305.
305.
127.
127.
99.
99.
79.
79.
144.
144.
248.
248.
106.
106.

.72
.00
.72

.98
.00
.98

54
.00
54

20
.00
20

77
.00
77

15
.00
15

86
.00
86

48
.00
48

82
.00
82

16
.00
16

46
.00
46

42
.00
42

OTHER
FEES

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

REFUND
AMOUNT

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

1,970
1,276
3, 247,

183,

100,

283,
34

47,

w N eEN

PAYMENT
AMOUNT

, 544,
447.
, 991.

691.
189.
881.

511.
138.
649.

378.
100.
478.

691.
173.
865.

,191.
299.
, 490.

523.
115.
638.

961.
179.
140.

039.
395.
435.

238.
, 105.
343.

179.
651.
831.

892.
922.
, 815.

54
00
54

76
88
64

11
33
44

93
46
39

44
92
36

39
15
54

47
68
15

18
55
73

42
49
91

37
63
00

49
25
74

26
25
51



09/ 04/ 2025 09: 08: 57
-D SELECTI O\t SYSTEM
RECEI PT DATE

TC298

LOCATI ON:  LOCATI ON NAME NOT FOUND

YEAR FUND

2012

2010

2009

2007

2005

ALL
ALL
ALL

DLO
DLO
DLO

TOTAL

M& O
I &S
TOTAL

CURR M & O
CURR | & S
CURR TOTAL

TAX
RATE

. 040000
. 330000
. 370000

. 040000
. 390000
. 430000

. 040000
. 270000
. 310000

. 040000
. 199000
. 239000

. 500000
. 154000
. 654000

ALL

WEFEN

WR e

4919002

, 058
. 346
, 404,

128,
90
218

, 929
. 256
, 186

LEVY
PAI D

17.
.42
23.

31.
.10
39.

10.
.92
11.

32.
.32
35.

486.
494.
980.

504.
245.
749.

982.
248.
230.

.18
. 60
10.

78
12
54
24
34
04
96
35
67

15
61
76

06
75
81

09
86
95

DI SCOUNT
G VEN

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

TAX COLLECTI ON SYSTEM
DEPCSI T DI STRI BUTI ON

FROM 09/ 01/2024 THRU 08/ 31/ 2025
JURI SDI CTI ON: 0050 PROGRESO | SD

71,
47,
118

40
27,
68

30
19
50

PENALTY
| NTEREST

10
3

13.

15.
5.
21.

31.

8.
39.
11.

2.
13.
54.

5
59.

526.
271.
797.

907.
341.
248.

618.
930.
548.

.00
.18
18

67
88
55

10
07
17

60
22
82

35
.58
93

30
27
57

57
13
70

73
14
87

TIF
AMOUNT

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

WEFEN

W

DI SBURSE
TOTAL

, 130,
, 393,
, 523,

169,
117,
286,

, 960,
, 276,
, 236,

18.
5.
23.

32.
12.
45.

62.
16.
78.

21.
4.
25.

86.
8.
95.

012.
765.
778.

411.
586.
998.

600.
179.
779.

18
78
96

79
30
09

34
17
51

64
14
78

70
90
60

45
88
33

63
88
51

82
00
82

PAGE: 107

| NCLUDES AG ROLLBACK

ATTORNEY

74,
74,
63,
63,
10,
10,

3.
.00
3.

13.
.00
13.

068.
.00
068.

708.
.00
708.

360.
.00
360.

13
13

.00
.00
.00

.00
.00
.00

.00
.00
.00

13
13

82
82
10
10
72
72

OTHER
FEES

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

REFUND
AMOUNT

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

.00
.00
.00

WEFEN

WR e

, 204,
, 393,
, 597,

233,
117,
350,

, 970,
, 276,
, 247,

PAYMENT
AMOUNT

21.
.78
.09

27

32.
12.
45.

62.
16.
78.

21.
.14
25.

99.
.90
108.

081.
765.
847.

1109.
586.
706.

961.
179.
140.

31

79
30
09

34
17
51
64
78
83

73

27
88
15

73
88
61

54
00
54



PART 2

CURRENT TAX COLLECTIONS



PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOF
PROGRESO INDEPENDENT SCHOOL DISTRICT

TAX COLLECTION REPORT

AD VALOREM - PROGRESO ISD

2024 CURRENT

ORIGINAL LEVY

MODIFICATIONS

CURRENT LEVY

CURRENT COLLECTIONS THIS MONTH
CURRENT COLLECTIONS TO DATE
OUTSTANDING TO DATE

PERCENT COLLECTED/ORIGINAL
PERCENT COLLECTED/MODIFIED

TOTAL COLLECTIONS FISCAL YEAR

2024-2025

3,617,904.86
(67,276.13)
3,550,628.73
18,133.07
3,184,503.32
366,125.41
88.02%
89.69%

3,184,503.32

2023-2024 DIFFERENCE
- 3,617,904.86
3,171,390.32 (3,238,666.45)
3,171,390.32 379,238.41
18,720.57 (587.50)
2,798,633.55 385,869.77
372,756.77 (6,631.36)
0.00% 88.02%
88.25% 1.44%

2,798,633.55



PROGRESO ISD CURRENT TAX COLLECTION
5-YEAR COMPARISON CHART
SEPTEMBER 1ST - AUGUST 31ST

3,500,000
3,000,000
2,500,000
w
o 2,000,000
=4
<
w
>
o
|3_: 1,500,000
1,000,000
500,000
] 2020 2021 2022 2023 2024
B COLLECTIONS 2,299,193.97 2,534,805.58 2,811,739.12 2,798,633.55 3,184,503.32
B OUTSTANDING 100,019.98 129,412.09 177,442.49 372,756.77 366,125.41
YEAR PARCELS ORIGINAL LEVY MODIFICATIONS ADJUSTED LEVY COLLECTIONS OUTSTANDING PERCENT
2020 3,098 2,406,438.29 (7,224.34) 2,399,213.95 2,299,193.97 100,019.98 | 95.83%
2021 3,157 2,652,276.76 11,940.91 2,664,217.67 2,534,805.58 129,412.09 | 95.14%
2022 3,196 3,013,695.00 (24,513.39) 2,989,181.61 2,811,739.12 177,442.49 | 94.06%
2023 3,154 - 3,171,390.32 3,171,390.32 2,798,633.55 372,756.77 | 88.25%
2024 3,207 3,617,904.86 (67,276.13) 3,550,628.73 3,184,503.32 366,125.41 | 89.69%

Pablo "Paul" Villarreal Jr., PCC - Progreso ISD Tax Assr/Coll

Hidalgo County, Texas




PROGRESO ISD
2024 CURRENT TAX COLLECTION
SEPTEMBER 1ST - AUGUST 31ST

OUTSTANDING 10.31%

B COLLECTIONS
ii OUTSTANDING

COLLECTIONS 89.69%

YEAR ORIGINAL LEVY MODIFICATIONS ADJUSTED LEVY COLLECTIONS OUTSTANDING PERCENT

2024 3,617,904.86 | (67,276.13)| 3,550,628.73 3,184,503.32 366,125.41 | 89.69%

Pablo "Paul" Villarreal Jr., PCC - Progreso ISD Tax Assr/Coll
Hidalgo County, Texas



PART 3

DELINQUENT TAX COLLECTIONS



PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOF
PROGRESO INDEPENDENT SCHOOL DISTRICT

TAX COLLECTION REPORT

AD VALOREM - PROGRESO ISD

DELINQUENT

ORIGINAL LEVY

MODIFICATIONS

DELINQUENT LEVY

DELINQUENT COLLECTIONS W/REFUNDS T
DELINQUENT YEAR REFUNDS THIS MONTF
DELINQUENT COLLECTIONS THIS MONTH
DELINQUENT COLLECTIONS W/REFUNDS 1
DELINQUENT YEAR REFUNDS TO DATE
DELINQUENT COLLECTIONS TO DATE
OUTSTANDING TO DATE

PERCENT COLLECTED/ORIGINAL
PERCENT COLLECTED W/REFUNDS
PERCENT COLLECTED/MODIFIED

TOTAL COLLECTIONS FISCAL YEAR

2024-2025

573,595.54
(58,682.02)
514,913.52
10,425.46
10,425.46
256,111.91
(44,463.69)
211,648.22
303,265.30
36.90%
44.65%
41.10%

211,648.22

2023-2024 DIFFERENCE
340,871.54 232,724.00
(52,812.81) (5,869.21)
288,058.73 226,854.79
5,683.56 4,741.90
5,683.56 4,741.90
126,090.71 130,021.20
(38,870.75) (5,592.94)
87,219.96 124,428.26
200,838.77 102,426.53
25.59% 11.31%
36.99% 7.66%
30.28% 10.82%

87,219.96



PROGRESO ISD DELINQUENT TAX COLLECTION
5-YEAR COMPARISON CHART
SEPTEMBER 1ST - AUGUST 31ST

350,000
300,000
250,000
[%)
o 200,000
z
<
(%)
D
@)
|:|_: 150,000
100,000 -
50,000 -
o 2019 & PRIOR 2020 & PRIOR 2021 & PRIOR 2022 & PRIOR 2023 & PRIOR
M COLLECTIONS 115,835.70 106,355.73 94,728.04 87,219.96 211,648.22
H OUTSTANDING 173,570.67 154,400.57 163,429.05 200,838.77 303,265.30
YEAR ORIGINAL LEVY MODIFICATIONS ~ ADJUSTED LEVY COLLECTIONS OUTSTANDING PERCENT
2019 & PRIOR 300,286.71 (10,880.34) 289,406.37 115,835.70 173,570.67 | 40.03%
2020 & PRIOR 273,590.65 (12,834.35) 260,756.30 106,355.73 154,400.57 | 40.79%
2021 & PRIOR 283,812.66 (25,655.57) 258,157.09 94,728.04 163,429.05 [ 36.69%
2022 & PRIOR 340,871.54 (52,812.81) 288,058.73 87,219.96 200,838.77 | 30.28%
2023 & PRIOR 573,595.54 (58,682.02) 514,913.52 211,648.22 303,265.30 | 41.10%

Pablo "Paul" Villarreal Jr., PCC - Progreso ISD Tax Assr/Coll

Hidalgo County, Texas




PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOF
PROGRESO INDEPENDENT SCHOOL DISTRICT

TAX COLLECTION REPORT

AD VALOREM - PROGRESO ISD

ROLLBACK

ORIGINAL LEVY

MODIFICATIONS

ROLLBACK LEVY

ROLLBACK COLLECTIONS THIS MONTH
ROLLBACK COLLECTIONS TO DATE
OUTSTANDING TO DATE

PERCENT COLLECTED/ORIGINAL
PERCENT COLLECTED/MODIFIED

TOTAL COLLECTIONS FISCAL YEAR

2024-2025

1,754.00
7,075.22
8,829.22
8,829.22

503.38%
100.00%

8,829.22

2023-2024 DIFFERENCE
0.00 1,754.00
1,754.00 5,321.22
1,754.00 7,075.22
- 8,829.22
1,754.00 (1,754.00)
0.00% 503.38%
0.00% 100.00%

0.00



PART 4

RECAP REPORTS



09/ 04/ 2025 09:41: 0

TC168

TAX COLLECTI ON SYSTEM

TAX COLLECTOR MONTHLY REPORT
FROM 09/ 01/ 2024 TO 08/ 31/ 2025

FI SCAL START: 09/01/2024 END: 08/31/2025 JURI SDI CTI ON: 0050 PROGRESO | SD

CURRENT YEAR

YEAR

2024
2023
2022
2021
2020
2019
2018
2017
2016
2015
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005
2004
2003

* ok ok k

CURR
DELO

CERT TAXABLE VALUE

ADJUSTMENTS

ADJ TAX VALUE

=N~
~NOo W

-
Pobhhhbbaoaooosbho

4,191,

3,617,
573,

, 904.
, 756.
., 752.
, 235.
, 683.
, 763.
367.
342.
087.
212.
053.
330.
357.
237.
438.
763.
808.
192.
985.
349.
583.
294.

500.

904.
595.

86
77
37
08
92
26
64
54
27
84
40
54
36
05
41
27
43
16
44
53
49
77

40

86
54

125,

67,
58

958.

276.
682.

. 13-
.67-
.07-
L 71-
. 59-
.00
.00
. 18-
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
518.
.00

80-

15-

13-
02-

67,
46
10

125,

67,
58

276.
291.
817.
348.
669.
.00
.00

w

[6)]
=
CPO00000000000500

958.

276.
682.

13-
67-
07-
71-
59-

18-
00
00
00
00
00
00
00
00
00
00
00
00
80-
00

15-

13-
02-

3,184, 503.
179, 345.
23,728.
3, 759.
1, 734.
988.
426.
288.
186.
323.
532.
212.
10.

0.

23.

39.

0.

11.

0.

35.

0.

0.

3, 396, 151.

3, 184, 503.
211, 648.

32
23
67
47
99
66
58
34
54
32
26
87
78
00
54
34
00
96
00
67
00
00

54

32
22

EXCLUDES AG ROLLBACK
TAX RATE TAX LEVY
01. 302900 3,550, 628. 73

PAI D YTD BALANCE
3,184, 503. 32 366, 125. 41
179, 345. 23 147, 119. 87
23,728. 67 40, 206. 63
3, 759. 47 19, 126. 90
1,734.99 8,279.34
988. 66 6, 774. 60
426. 58 4,941. 06
288. 34 4,018. 02
186. 54 3,900.73
323.32 3, 889.52
532. 26 5,521.14
212.87 6,117. 67
10.78 5, 346. 58
0.00 5,237.05
23.54 5,414.87
39. 34 4,723.93
0. 00 4,808. 43
11.96 4,180. 20
0.00 4,985. 44
35. 67 4,313. 86
0. 00 3, 064. 69
0.00 11, 294. 77
3, 396, 151. 54 669, 390. 71
3,184, 503. 32 366, 125. 41
211, 648. 22 303, 265. 30

PAGE: 42
PAI D ACCTS
2,973

COLL % YTD UNCOLL
89. 69 0.00
54.94 0.00
37.11 0. 00
16. 43 0. 00
17.33 0.00
12.74 0.00
7.95 0.00
6.70 36. 18-
4.56 0.00
7.67 0.00
8.79 0.00
3.36 0.00
20 0.00
0.00
.43 0.00
. 83 0.00
0.00
29 0.00
0.00
.82 0.00
0.00
0.00
36. 18-
0.00
36. 18-



09/ 04/ 2025 09: 04: 0
TC168

4919004

FI SCAL START: 09/01/2024 END: 08/31/2025

CERT TAXABLE VALUE

TAX COLLECTI ON SYSTEM
TAX COLLECTOR MONTHLY REPORT
FROM 09/ 01/ 2024 TO 08/ 31/ 2025

JURI SDI CTI ON: 0050 PROGRESO | SD

AG ROLLBACK ONLY

PAGE: 28

PAI D ACCTS

CURRENT YEAR 0

YEAR TAXES DUE MONTH ADJ
2024 0. 00 1,727.63
2023 0.00 1, 566. 14
2022 604. 59 2,227.82
2021 574.01 1, 553.63
2020 575. 40 .00
el 1,754.00 7,075. 22
CURR 0. 00 1,727.63
DELO 1,754.00 5,347.59

ADJUSTMENTS ADJ TAX VALUE TAX RATE
0 0 o 01. 302900
ADJUSTMENT YTD LEVY PAI D PAI D YTD
1,727.63 1,727.63 1,727.63
1, 566. 14 1, 566. 14 1, 566. 14
2,227.82 2,832.41 2,832.41
1, 553.63 2,127.64 2,127.64
0. 00 575. 40 575. 40
7,075. 22 8,829. 22 8,829. 22
1,727.63 1,727.63 1,727.63
5,347.59 7,101.59 7,101.59

Ce o ooeoo

00
00
00
00
00

00

00
00

©o o ooooo

00
00
00
00
00

00

.00
.00



09/ 04/ 2025 09:21: 0

TC168

TAX COLLECTI ON SYSTEM

TAX COLLECTOR MONTHLY REPORT
FROM 09/ 01/ 2024 TO 08/ 31/ 2025

FI SCAL START: 09/01/2024 END: 08/31/2025 JURI SDI CTI ON: 0050 PROGRESO | SD

CURRENT YEAR

YEAR

2024
2023
2022
2021
2020
2019
2018
2017
2016
2015
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005
2004
2003

* ok ok k

CURR
DELO

CERT TAXABLE VALUE

ADJUSTMENTS

ADJ TAX VALUE

N~
~ W O

-
Pobhhhbbaoaooosbho

4,193

3,617,
575,

, 904.
, 756.
, 356.
, 809.
, 259.
, 763.
367.
342.
087.
212.
053.
330.
357.
237.
438.
763.
808.
192.
985.
349.
583.
294.

254.

904.
349.

86
77
96
09
32
26
64
54
27
84
40
54
36
05
41
27
43
16
44
53
49
77

40

86
54

118

65
53

882.

548.
334.

. 50-
. 53-
. 25-
.92
. 59-
.00
.00
. 18-
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
518.
.00

80-

93-

50-
43-

118

65
53

, 548.
, 725.
. 589.
, 204.
669.
.00

w

[6)]
=
CPO00000000000500

882.

548.
334.

50-
53-
25-
92

59-

00
18-
00
00
00
00
00
00
00
00
00
00
00
00
80-
00

93-

50-
43-

3, 186, 230.
180, 911.
26, 561.
5, 887.
2, 310.
988.
426.
288.
186.
323.
532.
212.
10.

0.

23.

39.

0.

11.

0.

35.

0.

0.

3, 404, 980.

3, 186, 230.
218, 749

95
37
08
11
39
66
58
34
54
32
26
87
78
00
54
34
00
96
00
67
00
00

76

95
81

I NCLUDES AG ROLLBACK
TAX RATE TAX LEVY
01. 302900 3,552, 356. 36

PAI D YTD BALANCE
3,186, 230. 95 366, 125. 41
180, 911. 37 147, 119. 87
26, 561. 08 40, 206. 63
5,887.11 19, 126. 90
2,310. 39 8,279.34
988. 66 6, 774. 60
426. 58 4,941. 06
288. 34 4,018. 02
186. 54 3,900.73
323.32 3, 889.52
532. 26 5,521.14
212.87 6,117. 67
10.78 5, 346. 58
0.00 5,237.05
23.54 5,414.87
39. 34 4,723.93
0. 00 4,808. 43
11.96 4,180. 20
0.00 4,985. 44
35. 67 4,313. 86
0. 00 3, 064. 69
0.00 11, 294. 77
3,404, 980. 76 669, 390. 71
3,186, 230. 95 366, 125. 41
218, 749. 81 303, 265. 30

PAGE: 42
PAI D ACCTS
2,974

COLL % YTD UNCOLL
89. 69 0.00
55.15 0.00
39.78 0. 00
23.54 0. 00
21.82 0.00
12.74 0.00
7.95 0.00
6.70 36. 18-
4.56 0.00
7.67 0.00
8.79 0.00
3.36 0.00
20 0.00
0.00
.43 0.00
. 83 0.00
0.00
29 0.00
0.00
.82 0.00
0.00
0.00
36. 18-
0.00
36. 18-



PART 5

YEAR TO DATE MODIFICATIONS



HIDALGO COUNTY TAX OFFICE
PABLO "PAUL" VILLARREAL JR., TAX ASSESSOR & COLLECTOR
MODIFIED BILLS FROM 09/01/2024 TO 08/31/2025

PROGRESO ISD

CURR & PRIOR
YR RATE  M&O % TAX M&O 1&S % 1&S
2024  1.3029 0.7892 60.57%  (67,276.13)  (40,750.88) 0.5137  39.43%  (26,525.25)
2023  1.1829 0.6692 56.57%  (46,291.67) (26,188.51) 0.5137  43.43%  (20,103.16)
2022 1.3299 08781 66.03%  (10,817.07)  (7,142.24) 0.4518  33.97% (3,674.83)
2021 12600 0.9920 78.73% (348.71) (274.54) 02680  21.27% (74.17)
2020 1.2600 0.9100  72.22% (669.59) (483.59) 0.3500  27.78% (186.00)
2019  1.3200 0.9700  73.48% - - 0.3500  26.52% -
2018  1.3900 1.0400  74.82% - - 0.3500  25.18% -
2017  1.3900 1.0400  74.82% (36.18) (27.07) 0.3500  25.18% 9.11)
2016 1.3900 1.0400  74.82% - - 0.3500  25.18% -
2015  1.3700 1.0400  75.91% - - 0.3300  24.09% -
2014 13700 1.0400 75.91% - - 0.3300  24.09% -
2013 13275 1.0400  78.34% - - 0.2875  21.66% -
2012  1.3700 1.0400 75.91% - - 0.3300  24.09% -
2011 1.4300 11700  81.82% - - 0.2600  18.18% -
2010  1.4300 1.0400 72.73% - - 0.3900  27.27% -
2009  1.3100 1.0400  79.39% - - 0.2700  20.61% -
2008  1.3400 1.0400  77.61% - - 0.3000 22.39% -
2007  1.2390 1.0400  83.94% - - 0.1990  16.06% -
2006  1.6046 1.3700  85.38% - - 0.2346  14.62% -
2005 1.6540 1.5000  90.69% - - 0.1540  9.31% -
2004  1.6540 1.5000  90.69% (518.80) (470.50) 0.1540  9.31% (48.30)
2003  1.6540 1.5000  90.69% - - 0.1540  9.31% -
TOTAL (125,958.15)  (75,337.33) (50,620.82)
ROLLBACK
YR RATE  M&O % TAX M&O 1&S % 1&S
2024 13029 07892  60.57% 1,727.63 1,046.47 05137  39.43% 681.16
2023  1.1829 0.6692  56.57% 1,566.14 886.01 0.5137  43.43% 680.13
2022 13299 0.8781  66.03% 2,227.82 1,470.97 04518  33.97% 756.85
2021  1.2600 0.9920  78.73% 1,553.63 1,223.18  0.2680  21.27% 330.45
TOTAL 7,075.22 4,626.63 2,448.59




09/ 04/ 2025 12:35: 4

TC168

4919511

CERT TAXABLE VALUE

CURRENT YEAR

TAX COLLECTI ON SYSTEM
TAX COLLECTOR MONTHLY REPORT
FROM 09/ 01/ 2024 TO 08/ 31/ 2025

JURI SDI CTI ON: 0050 PROGRESO | SD

ADJ TAX VALUE

TAX RATE

EXCLUDES AG ROLLBACK

YEAR TAXES DUE
2024 3,617, 904. 86
ADJUSTMENT REFUNDS
2023 372,756. 77
ADJUSTMENT REFUNDS
2022 74,752. 37
ADJUSTMENT REFUNDS
2021 23,235.08
ADJUSTMENT REFUNDS
2020 10, 683. 92
ADJUSTMENT REFUNDS
2019 7,763. 26
2018 5, 367. 64
2017 4,342.54
2016 4,087. 27
2015 4,212. 84
2014 6, 053. 40
2013 6, 330. 54
2012 5, 357. 36
2011 5,237.05
2010 5,438.41
2009 4,763. 27
2008 4,808. 43
2007 4,192.16
2006 4,985. 44
2005 4,349. 53
2004 3,583. 49
2003 11,294.77
rHEx 4,191, 500. 40
ADJUSTMENT REFUNDS

ADJUSTMENTS
5, 006, 291-
MONTH ADJ ADJUSTMENT YTD
67, 276. 13- 67, 276. 13-
51, 151. 75- 51, 151. 75-
46, 291. 67- 46, 291. 67-
33, 899. 95- 33, 899. 95-
10, 817. 07- 10, 817. 07-
10, 152. 03- 10, 152. 03-
348. 71- 348. 71-
348. 71- 348. 71-
669. 59- 669. 59-
63. 00- 63. 00-
.00 0.00
.00 0. 00
36. 18- 36. 18-
.00 0.00
.00 0.00
.00 0. 00
.00 0. 00
.00 0.00
.00 0.00
.00 0. 00
.00 0. 00
.00 0.00
.00 0.00
.00 0. 00
.00 0. 00
518. 80- 518. 80-
.00 0.00
125, 958. 15- 125, 958. 15-
95, 615. 44- 95, 615. 44-

3,184, 503.
179, 345.
23, 728.

3, 759.

1, 734.

988.
426.
288.
186.
323.
532.
212.
10.
0.
23.
39.
0.
11.
0.
35.
0.
0.

3, 396, 151.

32
23
67
47
99

66
58
34
54
32
26
87
78
00
54
34
00
96
00
67
00
00

54

3,184, 503.
179, 345.
23, 728.

3, 759.

1, 734.

988.
426.
288.
186.
323.
532.
212.
10.
0.
23.
39.
0.
11.
0.
35.
0.
0.

3, 396, 151.

32
23
67
47
99

66
58
34
54
32
26
87
78
00
54
34
00
96
00
67
00
00

54

366
147,
40

=
©

o]
(o2 B
©

PORRRRROOOSOILLERD O

125.
119.
206.
. 126.
279.

774.
941.
018.
900.
889.
521.
117.
346.
237.
414.
723.
808.
180.
985.
313.
064.
294.

. 390.

41
87
63
90
34

60
06
02
73
52
14
67
58
05
87
93
43
20
44
86
69
77

71

89.
54.
37.
16.

WoONREOND

PAGE: 42
PAI D ACCTS
2,973

% YTD UNCOLL
69 0.00
94 0. 00
11 0.00
43 0.00
.33 0.00
74 0.00
95 0. 00
70 36. 18-
56 0.00
67 0.00
79 0.00
36 0.00
.20 0.00
0.00

.43 0.00
.83 0.00
0.00

.29 0.00
0.00

.82 0.00
0.00

0.00

36. 18-



09/ 04/ 2025 12:35: 4

TC168

4919510

TAXABLE VALUE

CURRENT YEAR

YEAR

2024
ADJUSTMENT
2023
ADJUSTMENT
2022
ADJUSTMENT
2021
ADJUSTMENT
2020
ADJUSTMENT

* ok ok k

0.00
REFUNDS
0. 00
REFUNDS
604. 59
REFUNDS
574.01
REFUNDS
575. 40
REFUNDS

1, 754. 00

TAX COLLECTI ON SYSTEM PAGE: 28
TAX COLLECTOR MONTHLY REPORT AG ROLLBACK ONLY
FROM 09/ 01/ 2024 TO 08/ 31/ 2025
JURI SDI CTI ON: 0050 PROGRESO | SD
ADJUSTMENTS ADJ TAX VALUE TAX RATE TAX LEVY PAI D ACCTS
0 0 1. 302900 1,727.63 1
ADJUSTMENT YTD LEVY PAI D PAI D YTD BALANCE COLL % YTD UNCOLL
1,727.63 1,727.63 1,727.63 0. 00 0. 00
51, 151. 75-
1, 566. 14 1, 566. 14 1, 566. 14 0. 00 0. 00
33, 899. 95-
2,227.82 2,832.41 2,832.41 0. 00 0. 00
10, 152. 03-
1, 553.63 2,127.64 2,127.64 0.00 0.00
348. 71-
0. 00 575. 40 575. 40 0. 00 0. 00
63. 00-
7,075. 22 8, 829. 22 8, 829. 22 0. 00 0. 00
95, 615. 44-

ADJUSTMENT

REFUNDS

95

615.
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CERT TAXABLE VALUE

CURRENT YEAR

TAX COLLECTI ON SYSTEM
TAX COLLECTOR MONTHLY REPORT
FROM 09/ 01/ 2024 TO 08/ 31/ 2025

JURI SDI CTI ON: 0050 PROGRESO | SD

ADJ TAX VALUE

TAX RATE

I NCLUDES AG ROLLBACK

YEAR TAXES DUE
2024 3,617, 904. 86
ADJUSTMENT REFUNDS
2023 372,756. 77
ADJUSTMENT REFUNDS
2022 75, 356. 96
ADJUSTMENT REFUNDS
2021 23, 809. 09
ADJUSTMENT REFUNDS
2020 11, 259. 32
ADJUSTMENT REFUNDS
2019 7,763. 26
2018 5, 367. 64
2017 4,342.54
2016 4,087. 27
2015 4,212. 84
2014 6, 053. 40
2013 6, 330. 54
2012 5, 357. 36
2011 5,237.05
2010 5,438.41
2009 4,763. 27
2008 4,808. 43
2007 4,192.16
2006 4,985. 44
2005 4,349. 53
2004 3,583. 49
2003 11,294.77
rHEx 4,193, 254. 40
ADJUSTMENT REFUNDS

ADJUSTMENTS
5, 006, 291-
MONTH ADJ ADJUSTMENT YTD
65, 548. 50- 65, 548. 50-
51, 151. 75- 51, 151. 75-
44,725. 53- 44,725. 53-
33, 899. 95- 33, 899. 95-
8, 589. 25- 8, 589. 25-
10, 152. 03- 10, 152. 03-
1,204.92 1,204.92
348. 71- 348. 71-
669. 59- 669. 59-
63. 00- 63. 00-
.00 0.00
.00 0.00
36. 18- 36. 18-
.00 0.00
.00 0.00
.00 0. 00
.00 0.00
.00 0.00
.00 0.00
.00 0. 00
.00 0.00
.00 0.00
.00 0.00
.00 0. 00
.00 0.00
518. 80- 518. 80-
.00 0.00
118, 882. 93- 118, 882. 93-
95, 615. 44- 95, 615. 44-
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2,974

% YTD UNCOLL
69 0.00
15 0. 00
78 0.00
54 0.00
82 0.00
74 0.00
95 0. 00
70 36. 18-
56 0.00
67 0.00
79 0.00
36 0.00
20 0.00
0.00

.43 0.00
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29 0.00
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Budget Update




Date Run: 10-09-2025 3:58 PM

Cnty Dist: 108-910

Statement of Unaudited Revenues and Expenditures

Progreso ISD

Program: FIN3600
Page 1 of 1

Budget vs. Actual As of September File ID: C
SEPTEMBER 2025
Obj / Annual YTD YTD Percent To
Func Description Budget Actual Encumbrance Variance Total
REVENUES:
5700 LOCAL REVENUES 2,952,584.25 -58,936.03 .00 2,893,648.22 1.97%
5800 STATE REVENUES 16,240,768.73 -2,887,909.00 .00 13,352,859.73 96.72%
5900 FEDERAL REVENUE 1,639,229.00 -39,103.89 .00 1,600,125.11 1.31%
5000 Total Revenues 20,832,581.98 -2,985,948.92 .00 17,846,633.06 100.00%
EXPENDITURES:
11 INSTRUCTION -10,033,928.00 -81,501.11 50,137.99 -10,065,291.12 -15.07%
12 INST. RESOURCES & MEDIA SVCS -104,000.00 .00 179.75 -103,820.25 .00%
13 CURRICULUM DEV.& INST.STF DEV -36,400.00 1,350.00 5,500.00 -29,550.00 .25%
21 INSTRUCTIONAL LEADERSHIP -171,600.00 9,317.24 .00 -162,282.76 1.72%
23 SCHOOL LEADERSHIP -1,066,000.00 80,146.63 .00 -985,853.37 14.82%
31 GUIDANCE & COUNSELING -416,000.00 49,493.51 647.10 -365,859.39 9.15%
33 HEALTH SERVICES -218,400.00 15,884.49 1,564.75 -200,950.76 2.94%
34 PUPIL TRANSPORTATION -795,600.00 40,756.03 71,791.64 -683,052.33 7.54%
35 FOOD SERVICES -1,600,000.00 102,520.99 392,070.91 -1,105,408.10 18.96%
36 COCURR.JEXTRACURR.ACTIVITIES -1,352,000.00 40,591.01 30,344.20 -1,281,064.79 7.51%
41 GENERAL ADMINISTRATION -1,102,400.00 63,143.76 68,105.45 -971,150.79 11.68%
51 PLANT MAINTENANCE & OPERATIONS -4,284,800.00 156,631.92 132,831.93 -3,995,336.15 28.96%
52 SECURITY & MONITORING SERVICES -483,600.00 32,865.43 1,168.90 -449,565.67 6.08%
53 DATA PROCESSING SERVICES -384,800.00 17,759.80 10,796.40 -356,243.80 3.28%
61 COMMUNITY SERVICES -176,800.00 11,861.89 .00 -164,938.11 2.19%
71 DEBT SERVICES -90,480.00 .00 .00 -90,480.00 .00%
93 PAYMENTS TO FISCAL AGENTS\MBRS -52,000.00 .00 .00 -52,000.00 .00%
99 Other Intergovernmental Charge -52,000.00 .00 .00 -52,000.00 .00%
6000 Total Expenditures -22,420,808.00 540,821.59 765,139.02 -21,114,847.39 100.01%
Total Operating Transfers .00 .00
3000 Fund Balance - September (Unaudited) .00 .00
3000 Year to Date Fund Balance (Unaudited) -1,588,226.02 -2,445,127.33

End of Report



Expenditure Report by Function and Campus

Progreso ISD

Campus/Department 001 041
Function Budget Encumbrance Expenditures (under)/Over Budget Encumbrance Expenditures (under)/Over
11 (3,103,277.38) 35,108.95 (24,480.40) (3,092,648.83) (1,814,046.66) 6,592.38 (23,147.41) (1,830,601.69)
12 (400.00) - - (400.00) (7,600.00) 179.75 - (7,420.25)
13 (13,181.00) 3,100.00 - (10,081.00) (6,750.00) 925.00 - (5,825.00)
21 (64,086.28) - - (64,086.28) (1,900.00) - - (1,900.00)
23 (336,332.41) - 40,872.01 (295,460.40) (231,026.69) - 13,120.40 (217,906.29)
31 (82,822.50) - 11,399.44 (71,423.06) (24,213.25) - 6,417.27 (17,795.98)
33 (77,510.50) 1,564.75 7,124.73 (68,821.02) (11,199.50) - 933.40 (10,266.10)
34 - - - - - - - -
35 - - - - - - - -
36 (498,490.12) 20,437.20 26,976.70 (451,076.22) (232,487.00) 9,907.00 758.31 (221,821.69)
41 - - - - - - - -
51 (229,627.40) - 24,701.22 (204,926.18) (107,638.00) 4,557.59 11,037.03 (92,043.38)
52 (91,445.60) - 11,653.76 (79,791.84) (23,466.14) - 3,307.04 (20,159.10)
53 (1,000.00) - - (1,000.00) (2,000.00) - - (2,000.00)
61 (54,477.20) - 4,762.78 (49,714.42) (55,154.20) - 4,563.41 (50,590.79)
71 - - - - - - - -
93 - - - - - - - -
99 - - - - - - - -
Grand Total (4,552,650.39) 60,210.90 103,010.24 (4,389,429.25) (2,517,481.44) 22,161.72 16,989.45 (2,478,330.27)
Campus/Department 102 104
Function Budget Encumbrance Expenditures (under)/Over Budget Encumbrance Expenditures (under)/Over
11 (2,124,654.62) 6,186.63 (15,114.14) (2,133,582.13) (1,391,964.31) 2,250.03 (18,759.16) (1,408,473.44)
12 - - - - (1,000.00) - - (1,000.00)
13 (6,500.00) 550.00 - (5,950.00) (74,806.25) 925.00 - (73,881.25)
21 (3,000.00) - - (3,000.00) - - - -
23 (133,973.69) - 13,325.68 (120,648.01) (58,446.21) - 12,828.54 (45,617.67)
31 (23,263.25) 647.10 6,099.79 (16,516.36) (17,644.59) - 5,609.78 (12,034.81)
33 (52,117.51) - 4,293.41 (47,824.10) (41,261.19) - 3,532.95 (37,728.24)
34 - - - - - - - -
35 - - - - - - - -
36 (3,600.00) - - (3,600.00) (19,600.00) - - (19,600.00)
41 - - - - - - - -
51 (102,698.80) - 10,150.75 (92,548.05) (111,633.20) - 11,910.28 (99,722.92)
52 (23,466.14) - 4,031.05 (19,435.09) (28,612.72) - 3,432.12 (25,180.60)
53 (110,728.00) - - (110,728.00) - - - -
61 - - - - - - - -
71 - - - - - - - -
93 - - - - - - - -
99 - - - - - - - -
Grand Total (2,584,002.01) 7,383.73 22,786.54 (2,553,831.74) (1,744,968.47) 3,175.03 18,554.51 (1,723,238.93)




Fiscal Manual Updates




SUBJECT:

PRESENTER:

Review and Approve Updates to the District Fiscal Manual.
Juan J Hernandez, Finance Director

BACKGROUND INFORMATION

The District Fiscal Manual establishes the financial procedures, thresholds, and internal controls governing all purchasing,
travel, and donation-related activities. To maintain compliance with updated state and federal regulations and to reflect the
District’s designation as a low-risk auditee, the Business Office has reviewed and proposed revisions to key sections of the
Fiscal Manual.

The following updates are recommended:

Purchasing:

Increase the Fixed Asset Threshold from $5,000 to $10,000.

Increase the Micro-Purchase Threshold from $10,000 to $15,000.

As a low-risk district, Progreso ISD elects to self-certify annually to increase its Micro-Purchase Threshold up to $49,000,
in accordance with federal guidelines.

Increase the Simplified Acquisition Threshold from $250,000 to $350,000.

Increase the Competitive Bidding Threshold from $50,000 to $100,000.

Donations:
Increase the required Board approval amount for donations from $500 to $1,000.
Travel:

Submission Deadline: Any travel reimbursement request not submitted within 30 days of return or before fiscal year-end
will not be paid.

Lodging Guidelines: The maximum number of reimbursable lodging nights shall be determined by the start and end times
of the event and the distance from the district.

Lodging costs that exceed the minimum required stay will not be deemed reasonable, necessary, or allowable.

Example: For an event in South Padre Island starting at 10:00 a.m. or later, lodging costs for the prior night would not be
considered reasonable or allowable.

Uniform Application of Travel Guidelines:

All travel expenses must comply with federal, state, and local guidelines.

The District will apply the same travel guidelines and rates for all travel expenses, regardless of the funding source, except
in the following case:

Excess lodging above the GSA schedule may be allowable only with Fund 199.

These updates ensure the District’s Fiscal Manual reflects current fiscal best practices, aligns with federal procurement
standards, and maintains consistent application of travel and purchasing policies across all departments.

ADMINISTRATIVE CONSIDERATIONS

For Board Review and Approval

FUNDING SOURCE AND AMOUNT

All Funds

RECOMMENDATION:

To approve The proposed updates to the District Fiscal Manual as outlined above, effective immediately upon Board
Approval.

CONTACT PERSON (S)

Juan J Hernandez, Finance Director.
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