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Our preven ve ac ons need to be highly geared if we are to influence a change in SUDI sta s cs. They 

also need to be coordinated, monitored and measured. Si ng firmly behind discussions with families 

there needs to be a strong commitment from the organiza on, clear systems to embed educa on into 

prac ce, clear expecta ons and defined roles. These things build the capability of the organiza on, 

educa on builds the capability of the staff and effec ve discussions build the capability of families. 

 

INFLUENCE REQUIRES 

 

 

 

 

 

Strong commitment Statement of organiza onal commitment to preven ng SUDI 

Clear Systems For providing Safe Sleep Educa on 

For iden fying safe sleep prac ces of families 

Staff educa on ’Through the Tubes’ presented to all 

Clear roles A nominated Safe Sleep Champion for each region 

Safe Sleep Discussions Happening as standard for every family 
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Results ‐ Safe Sleep 

 

Development of organisa onal capability 

 Systems First Model for Crea ng Change 
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