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WELCOME TO MINGLEDORFF’S 2024 DEALER MEETING 

SUBJECTS TO EXPLORE
• 2024 Economy

• 2025 EPA  A2L Refrig Product Transition

• Mingledorff’s Technology Update



Thank You
for your Patience



SOUTHEAST ECONOMY

Positives moving forward.
• Can’t repeat May/June 2023.
• Migration to the South – Generational Change

• Fl, Texas, Ga, NC, SC & Tenn. These 6 states 
contribute more to the national GDP than the 
Northeast.

• During 2020/21 transplants helped steered $100 
billion in new income into the SE.  Northeast lost $60 
billion (IRS statistics).

• Southeast accounted for 2/3rds of all job growth 
since 2020.  Migration of 2.2 million in past two 
years.

• Southeast is home to 10 of 15 fastest growing cities 
in the US.



GDP TRENDS

ITReconomics



ECONOMIC SECTOR TRENDS

• Housing construction leads out of recession.

• Non-residential construction follows.

ITReconomics



2024 ECONOMIC OUTLOOK

INTEREST 
RATES

CONSUMER 
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All indications 
are a second 
half cut.

Rising but 
manageable.

Gradual growth. Maintaining 
strong growth.





Industry Transitions

• Late 70’s transition from R12 to R22.

• 1987 legislation to require min 10 SEER.
• 1992 Introduction.

• 1996 Carrier introduces first Chlorine free unit.
• R410A (Puron) residential unit

• 2006 Minimum Efficiency raised to 13 SEER.

• 2010 Mandatory Chlorine free unit (R410A, Puron).
• R22 - Discontinued production.

• 2015 – DOE raises SEER minimum to 14 SEER.

• 2023 – DOE introduce SEER2 rating (15 SEER rating)



REFRIGERANT R410a SUPPLY PHASE DOWN
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2024 – Another Transition Year – Introducing Puron Advance



2024 – …And Yes, Commercial Too!



Preparation

• Product introduction 
kits.

• Dealer meeting 
information/training.

• Tech Service 
Install/Service Training

Order Cycle

• Mid Summer Indoor 
Product Orders

• Outdoor Product Late 
Summer

Stock/Transition

• Indoor Product Early 
Fall.

• Outdoor HP/AC 
Oct/Nov.

• Package units late 4th 
Qtr/1st Qtr. 2025

EARLY TRANSITION PRODUCT ORDERING INVENTORY STOCK



TECHNOLOGY UPDATE
NEWS WAYS TO IMPROVE YOUR PRODUCTIVITY



NFC (NEAR FIELD COMMUNICATION) FURNACE

• Ease of Installation.

• Advanced diagnostics.

• Saves valuable service time.



Introducing InteliSense Technology

• Connect to the homeowners system.

• Analyze the operation

• Recommend a solution.

• Efficiently repair and fix the issue.

• Save you time.

• Give the homeowner “Peace of mind”

• Save the homeowner money.



XOi TECHNOLOGIES



SAP TRANSITION
NEWS WAYS TO IMPROVE YOUR PRODUCTIVITY



ORDER ACKNOWLEDGEMENT & DELIVERY DETAILS



BACKORDER NOTIFICATION & COMPLETION

THE BEST HVAC COMPANY
222 Mobile Way
Mobile, Al

THE BEST HVAC COMPANY
222 Mobile Way
Mobile, Al

Contact your Territory Manager.



YEARS OF SERVICE AWARDS



25 YEAR RECIPIENTS

Company City, State Brand Years

Davis Heating and Air Metter, GA 1999 – 2024



30 YEAR RECIPIENTS

Company City, State Brand Years

Acker Heating & Cooling Colbert, GA 1994 – 2024

Progressive Heating, Air and Plumbing Newnan, GA 1994 – 2024



35 YEAR RECIPIENTS

Company City, State Brand Years

Gilley’s Heating & Air Enterprise, AL 1989 – 2024



40 YEAR RECIPIENTS

Company City, State Brand Years

Carolina Air, Inc. Beaufort, SC 1984 – 2024

Gainesville Mechanical, Inc Gainesville, GA 1984 – 2024

Energy Savers of Georgia, Inc. Columbus, GA 1984 – 2024

L & S AIR, Inc. Grand Bay, AL 1984 – 2024



45 YEAR RECIPIENTS

Company City, State Brand Years

Green Heating & Cooling, Inc. Canton, GA 1979 – 2024



55 YEAR RECIPIENTS

Company City, State Brand Years

Coley Air Conditioning Inc. Atmore, AL 1969 – 2024



60 YEAR RECIPIENTS

Company City, State Brand Years

Brown Heating & Air Conditioning Eufaula, AL 1964 – 2024

Casey Electric, Inc. Crestview, FL 1964 – 2024

Keith Air Conditioning, Inc Mobile, AL 1964 – 2024

Rowell Heating & Air Waynesboro, GA 1964 – 2024





SAP SYSTEM

• Improvements

• Innovation

• Playing offense again!

2024 OUTLOOK

• All economic indicators 
are pointing in the right 
direction.

• Weather, Weather, 
Weather!

A2L PRODUCTS

• Advanced Puron 
Products are Ready!

• Technology to improve 
productivity is real.

• Carrier is leading the 
way!

FULL STEAM AHEAD
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