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To ask yourself throughout:

O1 02 03
Why is this important How can | use this to How can | use this to
to me? better myself? better understand

those around me?

Don’t wish it were easier, wish you were better.
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- “You're special and unique and different from everyone else.”
Mr. Rogers. Dr. Spock

- Latch Key Kids

Pa re nllli n g * Friendship with parents
Trends...

- Helicopter parents
* Drone parents

- Snowplow parents
- Bulldozer parents
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- Bubble wrap parents






Any amount of effort,

regardless of outcome,

deserves recognition.
‘Is there some way you can

acknowledge this with your younger
employees for a greater impact with

them?
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‘Going Out with Friends’, Grade 12, Times per Year
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Source: Results are based on the Monitoring the Future (MtF) survey, as reported in Jean M. Twenge, Brian H. Spitzberg,
and W. Keith Campbell, 'Less in-person social interaction with peers among U.S. adolescents in the 21st century and links
to loneliness,' Journal of Social and Personal Relationships (2019) 36:6, pp. 1892-1913.



Other delayed life stage impacts?

Empathy?

Loyalty?
Communication skills?
Relationship building?
Predictability?



Bias for receiving
information:

Recruiting




Boomers:
- History of organization

- Name recognition of organization

- Tenure in the marketplace

- Historical & Perceived Quality
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Gen X, Millennials, iGen/Gen Z
- The Individual, the Ego

- How you will affect their lives

ow you will make them distinct

- How yoU'll impact their future

- How you see that they're different
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The Gen X
Team Leader
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The Latch-Key Kid is Now Leading Teams

O 02 03
Distant. Arm’s Length. “Figure it out “We don’t need to be
yourself.” friends to work

together.”



Gen X Team Leaders Must:

O1 02 03

Be visible. Be seen. Become interested. Offer praise and
encouragement. Build
consensus.

Get out. Interact. Your teams want to Maybe even a bit

more than you think is

Arrive early... know you. They want needed

you to know them.

Vulnerable.



Life Stages +
Relationships




Life Stage:

The Human Odyssey: Navigating the Twelve Steps of Life
- Thomas Armstrong, PhD

Prebirth: Potential Adolescence (12/ 20) Passmn

Birth: Hope < ?

Infancy (Ages O - 3): Vitality |dfe (35 "50): onfemplahon |

Early Childhood (3 - 6): Playfulness Mature Adulthood (50 - 80): Benevolence

Middle Childhood (6 - 8): Imagination Late Adulthood (80+): Wisdom
Late Childhood (2 - 11): Ingenuity Death & Dying: Life
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Early Adulthood (20-35yo0) Priorities

Workplace:

How to be managed / led Personal:

When / when not to speak up - Making friends

How to prioritize - Grooming one’s ego - self
confidence

Manage work related stress .
- Tendency towards visible success

How to manage / lead

“Am | / Could | be good at this?”

- “Slay the dragon.”

Creative problem solving



“A person learns via their success through their first
thirty years or so. After that, a person learns
through their mistakes, their failures, their

humiliations, their vulnerability.”
- Richard Rohr



“The first halt of life is devoted for forming a healthy
ego. The second half is going inward and letting go
of it.”

- Carl Jung



If you're on the “second half...”

- You're at a stage of life where you learn from your failures and mistakes. You
might even enjoy discussing your failures and mistakes with your colleagues and
having them help you sift through through the lessons they’ve taught.

- To younger generations, highlighting their failures and mistakes can make them
feel like all you see is their negative qualities. They're not in this stage of life yet.

Always celebrate positive first. Then focus on what needs to be fixed.
Always.



If you're in the first half:

- You may wonder why those older than you want to keep pointing out your mistakes.
* Keep wanting to correct you.

- “Reviews” feel critical at about a 2:1 ratio.

They're giving you feedback the way THEY would want it. They probably
don’t know any better.



What does a

potential new-hire




SOME OF YOUR CHARACTER, THE
REAL YOU

s HOW SOME “SOMEONE I'D LIKE TO BE AROUND”
PERSONALITY

WHO YOU ARE WHEN YOU’'RE NOT
WORKING

APPEAR INTERESTING

AAAAAAAAAA



Simon Baker - CEO

Simon Baker is the founder of Baker Ave Asset Management and chairman of the
investment committee. He oversees the investment process and leads the
development of Baker Ave's strategies and services.

Before launching Baker Ave in 2004, Simon was a managing director at Banc of
America Securities, where he was responsible for managing wealth and risk with the
private banks's high-net-forth clients and family offices. Prior to that, he served as
director first ad Donaldson, Lufkin & Jenrette (DLJ), then at Credit Suisse First
Boston. Simon began his wealth management career at Morgan Stanley in San
Francisco in 1994.

Rollover For
The “Real” Me

Simon graduated cum laude with a B.A. in economics & French from Hartwick
College, NY.

He is a cast member on CNBC Half Time show ‘Fast Money’, Yahoo ‘Breakout’ and
often quoted in the Wall Street Journal and other financial publications.



Simon Baker - CEO

On the personal side:

Simon is a native of Nottingham, England who originally came to the U.S. on a
Division 1 soccer scholarship. His mother thought it would be a quick 4 years across
the pond and then he’d return home. That was 20 years ago and she’s still waiting.

Simon still plays soccer on the weekends and recently learned how to kite surf. He
sits on the board of the California Shakespeare Theater, as well as the advisory
boards of Girls Incorporated of Alameda County and the Achieve Program. Through
Achieve, Baker Ave gives full 4-year high school scholarships to 2 Oakland students
from low-income families. Simon lives in New York with his English Sheep dog, Mr.
Riley.

Something you may not know about Simon:

While in college, Simon had a summer job in London covering Wimbledon for HBO.
There was a lot of rain during the tournament that year, so HBO had to find ways to
kill time on the live feed. During one rain delay, Simon performed a skit with Cris
Collinsworth in which he challenged the famed sportscaster to a “slide off” down a
muddy embankment. Cris accepted the challenge and jumped. Simon, the
instigator, didn’t. His only response: “Those crazy Americans.”




For you to do:

Three to five sentences of who you are outside of work.

Hobbies Collections Travels

Pursuits



Career Progression
Case Study:

Sexton Lawn and

Landscape, Mobile,
Alabama




Sexton Lawn & Landscape, Mobile, Alabama

Lawn Care Apprentice

Lawn Care Technician (Level One)

Lawn Care Technician (Level Two)

Lawn Care Technician (Level Three)

90 day review

Adheres to all company policies and procedures
Adheres to all department policies and procedures
Acceptable attendance

No phone or disciplinary issues

Pesticide safety training (TESTS)
Customer Experience Training (TEST)
Knows location of all equipment and materials
Calibration and proper use of equipment (checklist)
Ableto operateall lawn care equipment:
Spray equipment.
X-spray
Push spreader
Hand spreader
Able to make lawn care applications:
Liquid
Granular
Identify four warm-season turftypes
ableto complete two weeks of unsupervised production_____

Signature of supervisor:

Adheres to all company policiesand procedures
Adheres to all department policies and procedures
Acceptable attendance

No phoneor disciplinary issues

Able to complete 2 full rounds of unsupervised production
PASS CORRESPONDING ROUND TRAINING TESTS,
Completes production 7am -4:30 pm (SPH)

Able to produce $5,000 of production each week

Understands product labels (TEST)
Able to distinguish between 3 main weed types(TEST)

Signature of supervisor:

|Pay Rate: 13.00-14.00

Pay Rate: 14.00 - 15.00

Adheres to all company policies and procedures
Adheres to all department policies and procedures,
Acceptable attendance

No phone or disciplinary issues

Able to complete 4 rounds of unsupervised production

PASS CORRESPONDING ROUND TRAINING TESTS
Completes production 7am -4:30 pm (SPH)
Ableto produce $7,500 of production each week

Understands upsell procedures
Upsells $200.00 of extra lawn care work

Understands differences in warm season turf types (TEST)
Understands compaction and aeration (TEST)

Understands how to make winter rye apps

Signature of supervisor:,

Pay Rate: 15.00 - 16.00

Adheres to all company policies and procedures
Adheres to all department policies and procedures.
Acceptable attendance

No phoneor disciplinary issues

Able to complete 7 rounds of unsupervised production
PASSED ALL LC TRAINING TESTS

Completes production 7am -4:30 pm (SPH)

Able to produce $8,000 of production in a week
Completes one ornamental round (TESTS)

Understands how to accurately measure alawn
Able to sell anew lawn careaccount
Upsells $500.00 of extra lawn care work

Able to identifiy the majority of weeds (TEST).

Pass Sexton Basic Irrigation test

Signature of supervisor:

Pay Rate: 16.00 -17.00

Lawn Care Lead Techni

Lawn Care Senior Technician

Lawn Care Supervisor

Lawn Care Department Manager

Adheresto all company policies and procedures
Adheres to all department policiesand procedures,
Acceptable attendance

No phone or disciplinary issues

Ableto complete 10 full rounds of unsupervised
production

Ableto sell 5 new lawn care accounts
Completes production 7am -4:30 pm (SPH)
Ableto produce $8,500 of production in a week
Ableto handlelc servicecalls

Completes three ornamental rounds

Ableto complete core aeration

Read "Winning with Accountability" REPORT
Attend one CEC class per year

Obtain Sexton SLP certification

Understand how to interpret soil sample results

Upsells $750.00 of extra lawn care work

Signature of supervisor:

Adheres to all company policies and procedures
Adheres to all department policies and procedures.
Acceptable attendance

No phone or disciplinary issues

Able to complete 14 full rounds of production

Understands how to communicate technical information
necessary to train lawn care apprentace and technicians____
Able to sell 10 new lawn careaccounts

Obtain state OTPC license

Able to make product usage decisions

Recruit one new employee
Read "Extreme Ownership" REPORT

Signature of supervisor:

Adheres to all company policies and procedures
Adheres to all department policies and procedures,
Acceptableattendance

No phone or disciplinary issues

Capable of supervising and training new lawn care apprentice
and techicians

Able to complete weekly product inventory

Able to use Real Green software to print routes, enter
production, etc.

Attend one CEC class per year

Obtain state OTPS license

Upsells 16,500 per year

Signature of supervisor:

Adheres to all company policies and procedures
Adheres to all department policies and procedures.
Acceptable attendance

No phone or disciplinary issues

Capable of supervising and training new lawn care apprentice
and techicians

Able to make product usage decisions

Able to compl ete weekly product inventory

Able to use Real Green software to print routes, enter
production, etc.

Capable of designing effective Ic program

Sales goals to be determined

Signature of supervisor:

Pay Rate: 17.00-20.00

Employee:

Pay Rate: 20.00 -22.00

***Each item for each tier needs to be dated and initialed by the supervisor. When complete, each tier must be signed off on by the supervisor.

Pay Rate: 22.00 -24.00

Pay Rate: 24.00 -30.00




Lawn Care Apprentice

Lawn Care Technician (Level One)

Lawn Care Technician (Level Two)

Lawn Care Technician (Level Three)

90 day review

Adheresto all company policies and procedures
Adheres to all department policies and procedures
Acceptable attendance

No phone or disciplinary issues

Pesticide safety training (TESTS)
Customer Experience Training (TEST)
Knows location of all equipment and materials
Calibration and proper use of equipment (checklist)
Ableto operateall lawn care equipment:
Spray equipment
X-spray
Push spreader
Hand spreader
Able to make lawn care applications:
Liquid
Granular
Identify four warm-season turftypes
ableto complete two weeks of unsupervised production_____

Signature of supervisor:

Lawn Care Lead Technician

Adheres to all company policies and procedures
Adheres to all department policies and procedures
Acceptable attendance

No phone or disciplinary issues

Able to complete 2 full rounds of unsupervised production
PASS CORRESPONDING ROUND TRAINING TESTS
Completes production 7am -4:30 pm (SPH)

Able to produce $5,000 of production each week

Understands product labels (TEST)
Able to distinguish between 3 main weed types(TEST)

Signature of supervisor:

Lawn Care Senior Technician

Adheres to all company policies and procedures
Adheres to all department policies and procedures
Acceptable attendance

No phone or disciplinary issues

Able to complete 4 rounds of unsupervised production
PASS CORRESPONDING ROUND TRAINING TESTS
Completes production 7am -4:30 pm (SPH)

Able to produce $7,500 of production each week

Understands upsell procedures
Upsells $200.00 of extra lawn care work

Understands differences in warm season turftypes (TEST)
Understands compaction and aeration (TEST)

Understands how to make winter rye apps

Signature of supervisor:

Lawn Care Supervisor

Adheres to all company policiesand procedures
Adheres to all department policies and procedures
Acceptable attendance

No phoneor disciplinary issues

Able to complete 7 rounds of unsupervised production
PASSED ALL LC TRAINING TESTS,

Completes production 7am - 4:30 pm (SPH)

Able to produce $8,000 of production in a week
Completes one ornamental round (TESTS)

Understands how to accurately measure alawn

Able to sell anew lawn careaccount

Upsells $500.00 of extra lawn care work

Able to identifiy the majority of weeds (TEST)

Pass Sexton Basic Irrigation test

Signature of supervisor:

Lawn Care Department Manager

Adheres to all company policies and procedures
Adheres to all department policies and procedures,
Acceptable attendance

No phoneor disciplinary issues

Ableto complete 10 full rounds of unsupervised
production

Ableto sell 5 new lawn careaccounts
Completes production 7am -4:30 pm (SPH)
Ableto produce $8,500 of production in a week
Ableto handlelc servicecalls

Completesthree ornamental rounds

Ableto complete core aeration

Read "Winning with Accountability" REPORT
Attend one CEC class per year

Obtain Sexton SLP certification

Understand how to interpret soil sample results

Upsells $750.00 of extra lawn care work

Signature of supervisor:

Employee:

Adheres to all company policies and procedures
Adheres to all department policies and procedures
Acceptable attendance

No phone or disciplinary issues

Able to complete 14 full rounds of production

Understands how to communicate technical information
necessary to train lawn care apprentace and technicians
Ableto sell 10 new lawn careaccounts

Obtain state OTPC license

Able to make product usage decisions

Recruit one new employee
Read "Extreme Ownership" REPORT

Signature of supervisor:

Adheres to all company policies and procedures
Adheres to all department policies and procedures
Acceptable attendance

No phone or disciplinary issues

Capable of supervising and training new lawn care apprentice
and techicians

Able to complete weekly product inventory

Able to use Real Green software to print routes, enter
production, etc.

Attend one CEC class per year

Obtain state OTPS license

Upsells 16,500 per year

Signature of supervisor:

Adheres to all company policies and procedures
Adheres to all department policies and procedures
Acceptable attendance

No phoneor disciplinary issues

Capable of supervising and training new lawn care apprentice
and techicians

Able to make product usage decisions

Able to complete weekly product inventory

Able to use Real Green software to print routes, enter
production, etc.

Capable of designing effective |c program

Sales goalsto be determined

Signature of supervisor:



Lawn Care Technician (Level One)

Adheres to all company policies and procedures
Adheres to all department policies and procedures
Acceptable attendance

Mo phone or disciplinary issues

Able to complete 2 full rounds of unsupervised production
PASS CORRESPONDING ROUND TRAINING TESTS
Completes production 7am - 4:30 pm (SPH)

Able to produce 55,000 of production each wesk

Understands product labels (TEST)
Able to distinguish betwesn 3 main wesd types{TEST)
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Lawm Care Supervisor

Adheres to all company policies and procedures

Adheres to all department policies and procedures
Acceptable attendance

No phone or disciplinary issues

Capable of supervising and training new lawn care apprentice
and techicians

Able to complete weekly product inventory
Able to use Real Green software to print routes, enter

production, etc.

Attend one CEC class per year
Obtain state OTPS license

Upsells 16,500 per year
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Perfect Job




Perfect Job:

Purpose > Paychecks

Skill Development What of these can you offer?

 How can you use these as guides?

Coaching (not bossing) How can you mention these on your
website? Conversations with job

Regular feedback

candidates? Prospective teammates?

Work - Life Balance (cohesion)



Perfect Job: AVOID

Fast-paced environment

“We're like family”

No work-life balance

Must be willing to accept

verbal abuse

Selt-starter. Willing to wear many hats. Applicants

N o} should be humble. Responsibilities may include

PTO. Work

those outside job ©

nard, p

escription. Hustle. Unlimited
ay hard.



Workplace Culture:




It takes about six months for your team to begin
following your cultural lead.
‘It's up to you to define it (for your team, for your
company) and to live it and breathe it.
I ‘It will be hard. You will get tired.

Culture... ‘You will get resistance.

‘It will be seductive to revert to your old ways - easy

and comfortable.

‘Don’t Stop.

-Use your team - your early adopters - to keep you

CAM MARSTON

motivated.



What Works: Culture Best Practices

The purpose of their work is to serve people - customers, teammates,
teammate’s family, community, eic.

*The company is the “shell” through which they do it. Intentionally
developed - Slow. Careful. Purposeful.

Support employees from the moment they wake up to the moment they go to

bed.

IMPORTANT: Meaningful non-widget, “non-dashboard” conversations.



What Works: Culture

This takes patience and work.

Initial skepticism from employees.
Develops high retention.

Creates easier recruiting.

“Creating different types of discussions with our team about things that matter...”

One theme. One slogan.

“Create value in and for the people we serve.”

Billy Duren, Threaded Fasteners




Quick Hit Culture Primer

Alan Clark - DSI Security Services, Dothan, Alabama
Chairman of the Board

33 States
5400 Employees

“We want our employees to feel

Wanted, Needed, & Accepted.”




Quick Hit Culture Primer

“We want you here. We want you in our
= company. We want you as a part of our team.

We need you. We need your talents and your
skills to help grow our business and serve our

customers.

And we like you. We like who you are.”



Your next team meeting:

“On (date & time) I'd like to pull the team together to discuss in the

break room. Please be prepared with your latest updates .

FYI, I'll be getting to the break room thirty minutes early to hear what's going
on with everyone and chat about what you did over the weekend. It will be

fun.

If you're available to arrive early, please do and let’s all visit before the
meeting begins.”






Starting now -

1. Any amount of effort, regardless of outcome, deserves

recognition.

(You don’t have to like it, but it's the truth.)



Starting now -

2. Do you immediately sell your employment past? Or your
employee’s future?



Starting now -

3. What's your online first impression? Would the next gen

want to come to work for you based on what we now know
about them and what we see online?



Starting now -

4. Warriors need to be praised. It's ancient.

3 to 1 ratio: Praise to coaching.



Starting now -

5. Workplace culture: slow. intentional. purposeful. Early to

meetings. Be interested.... Not only dashboard / widget

conversations.



Questions...
Observations...
Thoughts...
Concerns...

BFOs...
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EXPLORING WORKPLACE, WORKFORCE
AND MARKETPLACE TRENDS

Contact Us

PHONE | TEXT
251.644.2148

EMAIL

Cam@CamMarston.com

WEBSITE
CamMarston.com

PODCAST

What's Working with Cam Marston
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