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Investing in Technology and Innovation
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Creating a Global Climate Champion

Strategic acquisitions
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Industry Overview
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Supply Chain / Logistics / Factory

Supply Chain

Cross functional team dual sourcing critical
components

Deep dive with top suppliers on A2L
readiness

Developing teams to identify and qualify
alternative materials

Logistics

Residential lead time reduced to normal
levels

Integration of distributor forecasts to SIOP

Continued direct ship volume / opportunity

Increased production on high tier
and HP products

Carrier Excellence driving record volumes
and lead time optimization

Launching new splits factory in
Monterrey, MX
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