8.25.25 ATRA Board Meeting Minutes

ATRA Board Meeting Minutes

Meeling Title |ATRA Board Meeling Date BI2525
Minules by (Chelsea Famington Start Time 2:30 PM PST|
Version Final End Time
Board Members in Attendance Guests in Attend ance
] Jennifer Hinton = LeAnn Wheeler [ ] Dyann Serraillo
B Tameka Battie > | Kevin Envight [] Brent Vcife
[ ] Mancy Nisbett B Jasmine Edwards B CHff Bumham
B Armina Abdaliah ] Ashiey Bowen [ Safie Rodriguez
ﬁ Deborah Tysor ﬁ Lilli Higgins ﬁ
=] Chelsea Farrington (]
[l
Agenda Item #|Text of Motion Made by Second Velte (0-0-0) |Passed Follow upirationalenoles
1 Welcome & check in
2 Roll Call Rell called.
3 Approve Consent Agenda Hinton Bowen 7-0-0 Yes Consent agenda approved.
4 Approve Agenda Ab dallah Bowen 7-0-0 s Agenda approved.
5 COIls Battie Ne COls identified.
Mission Moment: RTI. Greatest Sucoesses: Enhanced board
onboarding process & membership. Greatest Challenges:
Converting contractors to employees. ACON: ransportation and
food, promoting non-ATRA meetings, Staff iniiative Update: Three
hosted conferences this fal, AYP Summil, ATRA Blog, increased
emphasis on engagement, converting student university members
to new professional members, financial review, FY 2026 budget
process, badges, Gmail conversion, & auto-renewals. Staff
update: changing Adminisirathe Assstant tille to Administrative
and Engagem ent Coordinator, hifing the Education and
Engagement Specalist as a employee. Board |mvolvem ent
ED Report outlined.
7 Social Prescribing Hinton Viheeler 7-0-0 Yes Approved
ldentified chak, mesating held, members interested in being on the
committee. Upcoming ommitee mesting witl be in September and
norms will be established in Sept. (COALITIONS): determining
committee members, what coalition invoived with, ATRA
4 membership and contactinfo. Determining committes chair for
B A&L Committees Bowen coalitions for next year. (LICEMSURE): no board norms yet.
workforoe: July 14th meeting with the committe e chair. Plans to
discuss strategic plan with the committes. Board norms has been
Student Clubs & Workforce Developr submitted, (STUDENT CLUBS): 2 meetings this summer, one
maore meeting this summer on Wednesday, looking at KPIS,
8 Edwards srategic plan and board norms.
Research- committes is active, met with Chair is July, another
meeting tom orrow:; wil go over norms and strategic plan at nex
meeting, wil submit after meeting. Higher education- has not met
over summer, met in late Junelearly July, introduced norms and
10 Higher Education & Research Comm| Farington sirategic plan, have not heard back yet
Fact Sheets, Ethics, Special Interest
i1a Groups, & Scope of Practice Enright NIA
DEIB, Private Practice, Equine
11b Assisted Services & Older Adults Higging MIA
12 Chapters Tysor MIA
Meeting held July 218t reviewed strategic plan and feedback
provided, waiting on the final draft now. Board norms were
13 IPEPC & SOP Nigbett submitted in January
Submitted the goals for the committee as were written,
14 QIsT Hinton Community agreements were submitted in February
QIST requesting promotion. Discussed use of ATRA connect,
15 QIsT Hinton sodal media posts and email.
) ! Have not discussed anything formal that has been bult into the:
18 Committee Meetings at Conference |Edwards conference schedule.
18 Adjourn Nishett Abdallah 7-0-0 Yes Meeting adjourned.
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ATRA Board Meeting Minutes

Meeting Title |ATRA Board Meeting Date 7128125
Minutes by Deborah Tysor Start Time 17:30
Version Final End Time 19:00
Board Members in Attendance Guests in Atend ance
] Jennifer Hinton O LeAnn Wheeler [ ] Dyann Serranillo
B Tameka Battle - | Kevin Enight [ ] Brent Welfe
[ ] Manecy Misbett 5] Jasmine Edwards [H]
. Amina Abd alkah . Ashley Bowen U
[ ] Deborah Tysor [ ] Lilli Higgins [m]
E Chelsea Farrington [H]
O
Agenda Item # | Text of Motion Made by Second Vete (0-00) |[Passed Follow uplrational einotes

1 Welcome & check in

2 Roll Call Roll called.

3 Approve Consent Agenda Hinton Misbett 800 Yes Consent agenda approved.

4 Approve Agenda Ab dallab Enrght 900 Yes Agenda approved.

5 COors No COls identifad.

Mission Moment: RT placed on VA exempt list. Greatest
Success: oVer one year since management company shift.
Greatest Challenges: HR issues, maling address, RFP's,
fnances, nswances, and taxes, ACON: bonus day, awards,
scholarship s, registration, and program updates are looking
promising. Travel inform ation for board was revewed -

fravel dates fo Brent by July 3st Strategic Plan Update:
continuing education pausing goal ofidentifying emerging trends
due to failed search are re-evaluation of op en position;
membership & marketing saw significant increase in engagement
with award nominations and ACON presentation submissions.
Staff update: faied search and converting contractors to
employees issues wene discussed Annual Professional Growth
Review: shifted focus of annual review process toward growth;
Includes self-refledion form, annual akgnm ent form, and 1:1
meeting. Board Involvement: send travel dates by July 314,
engage with social media podts, engage with member forum, and

[:] ED Report fundraising opp ortunites.

The use of “presaiption™ was discussed and further clarification
regarding language use and state-specific use of social
presoribing was requested prior lo voling on the ATRA position

7 Social Prescribing statement.

Motion passed to approve the formation of the Al Task force on

& Al Task Fon Bowen Himton o400 Yes Recreational Therapy.

] ify A Resul Edwards Abdadlah o400 Yes Motion passed to ratify the results of the awards committes.
Motion passed to approve the results of the ATRA BOD elections
as presented. Two current board members were elected and
therefore removed them sebres during the presentation of the

10 Ratify Election Results Ab daltah Edwards 7-0-0 Yes eedion results and the vole
The nered o appoint a bwo-year term for memb ér at large vacancy

. was discussed. Motion passed to nominate Cliff Burnham for
11a Open Board Positions Nisheti Enight 40-0 Yes Member a Large position for up to a two year appontment,
The need o appaint a one-year lerm for member al large vacancy
M was discussed. Mobion passed to nominate Sofie Rodnguez for
11b Open Board Positions Mishett Farfington 800 Yes Member at Large posion for up to a two year appointment.
Brainstorm Volunteers & Committee Please provide recommendations for chairs for ethics, SIGs, and
12 Structure waivers commitiees. Board committee structures were discussed.
13 IPECP & SOP Strategic Plan Update| See 7.28.25 team updates for more information.
Comm unity agreements ane due. Feedbadk from commitees
. regarding strategic plan is also needed.
14 Board Conversation
15 Adjoun Hinton Higgins 800 Yes Meeting adjourned.
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ATRA Board Meeting Minutes

Mesting Title |ATRA Board Meeting Date 8/2325
Minutes by Deborah Tysor Start Tme 17:30
Version Final End Time 18:33
Board Members in Attendance Guests in Atendance
] Jennifer Hinton ] LeAnn Wheeler [ ] Dyann Serravilo
B Tameka Battie O Kevin Enright | | Brent WWoife
[ ] Mancy Nisbeit O Jasmine Edwards O
D Amina Abdaliah . Ashley Bowen D
i Deborah Tysor i Lili Higgins g
[ Chelsea Famrington (]
a
Agenda ltem #|Text of Motion Made by Second Vote (0-00) |[Passed Follow upirational einotes
1 Welcome & check in
2 Roll Call Rell called.
3 Approve Consent Agenda Hinton Misbett 7-0-0 Yes Consent agenda approved.
4 Approve Agenda Famington Hinton 7-0-0 Yes Agenda approved.
5 COl's No COls identified.
Mission Moment: Mew education product. Greatest Successes:
ATRA 2026, new posiion. Greatest Challenges: Transtions and
processes. Swategic Plan Update: Data gathering to improve
continuing education; created annual calendar, ATRA on the
Move: WASTRA, HOSA, and MTRA. Opportunities for Board
Involvernent: engage in mem ber forum, recommend
organizational/university members, recommend
[ ED Report sponsorslexhibitors.
Discuss thoughts of havinglencouraging a legislative committee
for all state chapters that helps support legisiatve efforts, including
Ecensure. Discussad joint task foree and the legisiative
2 committees, Information/supports regarding how to search for
7 Licensure relevant state bils may be valuable for state chapters.
B SiGs Seeking a faciitator for SIG taskforce,
DEIB Recommended language changes to belter protect RT positions.
; : Board members asked to provide feedback regarding the survey
10 Private Practice questions within the next 2 weeks.
1 QIST QIST has accepted the #ems on the sirategic plan,
12 Adjoumn Whesler Higgins 7-D-0 Yes Meeting adjourned.
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ATRA Board Meeting Minutes

Meeting Title |ATRA Board Meeting Date BI9/25
Minuies by Deborah Tysor Start Time 18:00
Version Final End Time
Board Members in Attendance Guests in Attendance
[ ] Jennifer Hinton ] LeAnn Wheeler [] Dyann Serravills
B Tamexa Battie > | Kevin Envight [ ] Brent Weife
[ ] Mancy Nisbett ] Jasmine Edwards [l ]
. Amina Abdallah . Ashley Bowen D
: Deborah Tysor (left at 18:30) : Lilli Higgins g
[ Chelsea Farrington [H]
O
Agenda ltem #|Text of Motion Made by Second Vele (0-0-0) |Passed Folleaw upirational efnotes
1 Welcome & check in
2 Rell Call Rall called.
3 Approve Agenda Ab daltab Edwards 10-0-0 Yes Agenda approved.
Two members wil be abstaining from voling on cerain dates due
4 COl's Yes to being on those siate of can didates.
Ratification m eans the board isvoting to affirm that a process was
properly carried out—nol to re-do the process o substitute ther
’ own judgment, If's an up-or-down vole on process integrity, not a
5 Presentation of slate subjedive review of the outcome.
Ba Ratify slate Abdaltah Hinton 1040 Yes Motion passed to add fifth person to sate of candidates.
Board ralified the slate of candidate s vetted and deemed
appropriate by the neminations and elections commitiee for
&b Ratify slate b el er Alb dallah 10-0-0 Yes mémber-at-large.
Board ratified the candidate vetted and deemed appropriate by the
[ Ratify slate Edwards Vihesler 8-0-1 Yes nominations and elections committes running for president-slect.
Board ralified the slate of candidates vetted and deemed
approprate by the nominalions and elections committes running
6d Ratify slate Ab daltah Bowen &0 Yes for secretary.
7 Adjoum Hinton Bowen o400 Yes Meeting adjourned.
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ATRA Board Meeting Minutes

IMlmg Title |ATRA Board Mesting Date SHAI25
IM'nulasby Dyamn Seravillo Start Time 17200
|Vuu:n Final End Time 20:00
Board Members in Altendance Guests in ARendance
[E] Jennifer Hinton ] LeAm Wheeer [ ] Dyann Semavilo
[ ] Tamueka Battie ] Kewin Enright later on) B Brent Wife
. Hancy Misbelt . Jasmine Edwards D
] Amina Abdalah =] Aghley Bewen J
1 Deborah Tysor [ Lik Higgins (ater an) [ ]
! Chelsea Farrington g
Agenda lem # | Text of Motion Made by Second Vole (0-0-0) |Passed Fakyw up/rational ainoles
1 Welcome & check in
2 Rell Call Rod called.
3 Approve Consent Agenda Faminglon Hintan 8-0-0 Yes (Consent agenda approved.
4 Approve Agenda Whesler Farringlon B-0-0 Yes Agenda approved.
5 COrs Mo COls identifisd .
8 Progress & Overview Facitated by Tameka
Brent explained need to evakuate the vision, goals, tasks, and do
the KPi's make semse to you? Can you explain them to your
commillees? | there internal consistency among he vision, goals,
tasks, and KPI's? Do you wanbinesd to make any changes o
7 Work to finalize these?
Al completed in breakaul rooms with board pariner; Evalusied the
igion, goals, tasks, and KPI's ensured they can be explained to
: the committess. Made changes to KP|'s for darity and
8 KPIs for Pillar's Tasks & Goals consistency.
Share vision, goal, tasks, and KPI's with your commitléa chairs
bafore June 13, Confirm the commitiee chairs’ understanding and
ask the chairs to share the nfermation with the committess.
Commitlees should acceplireviselapprove information befare July
] MNext Steps 18,
10 ATRA San Antonio Travel Board members Registered through the appropriate fom,
1 Awards Requesed BoD o provide nominalions. Nominations due by June 13
12 Adjourn Hinton Farrington 1000 Mesting adjourmed.




5.12.25 ATRA Board Meeting Minutes

ATRA Board Meeting Minutes
Mesting Tile |ATRA Board Meeting Date 5112125
Minutesby Diyann Serravillo Start Tame
Version Final End Time
Board Membersin Altendance Guests in Attendance
i Jennifer Hinton E LeAnn Wheeler Dyann Serravillo
[ -] Tameka Battie B Kevin Enright (left) ] Brent Woife
[ ] Nancy Nisbett B Jasmine Edwards O
B Amina Abdaliah (jeined later) Ashley Bowen ]
[H] Deborah Tysor [] Lifli Higgins O
B Chedsea Farrington 0
]
Agenda ltem #| Text of Motion Made by Second Vote (0-0-0) | Passed Follow upirationaleinote s
1 Welcome & check in
2 Roll Call Rol caled,
3 Approve Consent Agenda Hinton Farington 900 Yes Consent agenda approved.
4 Approve Agenda Bowen Edwards 900 Yes Agenda approved.
5 CQl's Mo COls identified.
& Mission, Vision, Values Faciftated by Brenl.
Strategic pillars, committess, tasks personned faciktated by
7 Current Com pleted Work Tameka,
8 Work to Accomplish Brent oullined next steps.
9 Strategic Vision for ATRA 2030 Discussion.

10

Strategic Visions for Rillars

Completed in breakout rooms with board pariner,

11

Strategic Goals for Pillars

Completed in breakout rooms with board partner,

Adjoumn

Meeting adjouned.
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ATRA Board Meeting Minutes
Mesting Title |ATRA Board Meeting Date 4/28/325
Minutesby Deborah Tysor Start Teme 17.30
Version Final End Time 19:00
Board Membersin Altendance Guests in Atendance
[ ] Jennifer Hinton B LeAnn Wheeler Dyann Serravillo
[ -] Tameka Battle B Kevin Enright =] Brent Wolfe
[ ] Mancy Nisbeit B Jasmine Edwards O
B Amina Abdaliah Ashley Bowen 0O
[ /] Deborah Tysor [ ] Lilli Higgins [
! Chelsea Farrington D
O
Agenda ltem #| Text of Motion Made by Second Vote (0-0-0) |Passed Follow upirationale/notes
1 Welcome & check in
2 Roll Call Roll called.
2 Approw da Bowen Whesler 10-0-0 Yes Consent agenda approved.
4 Approve Agenda Abdalah Hinton 10:0-0 Yes Agenda approved.
5 COl's Mo COls identified.
Mission Moment: advanced practice summil May1-Junel,
entreprencimial leadership, Greatest Success: increasing
memb ership; Greatest Challenge: staff ransitions, launching
vacant position shortly, Strategic Plan Update: adwocacy in
coaltions; new conference app: badges process, ATRA summit
registration; ongoing membership engagement discussions;
promoting the profession through adwvocacy; substantial work on
scope of work update; and new SIGs (OA, CARTE); ATRA onthe
Move: CTRA, WETRA, HOSA (maybe). Opportunities for Board
Inval vement: Engage in the member forum, recommend folks for
[ ED Report organizational or university membership.
Current nominations for available positions were discussed.
Requirements for the vacant position and potential nominees were
discussed. Deadine for president-elect nomnations: preference
7 Mominations & Elections for Wednesday April 30th, required by Friday May 2nd.
2 An update was provided regarding the 2-year timeline for QIST
B QIST Refresher Timeline refresher course.
Use of ATRA marketing request form that standardizes the
9 Older Adult Task Force process for sharing sodal media content.
) olunteer recruitment process was discussed and process
10 Committee Volunteers outiined for communécation.
May 12 & 18. 58 drategic planning; June 9. special board
meeting at 5:00 to ralify election slate; 5:30 Personnel Commitiee
meeting; &:00 Leadership Meeting: October 17-21; BOD amival
1 Announcements October 17 with meetings Odober 18 and October 19
12 Adjoum Edwards Abdallah 10-0-0 Yes Meeting adjicuned.
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ATRA Board Meeting Minutes
Meeting Tile |ATRA Board Meeting Date H24/25
Minutesby Deborah Tysor Start Tme 17.30
Version Final End Time 19:00
Board Members in Attendance Guests in Aftendan ce
[ ] Jennifer Hinton B LeAnn Wheeler Dyann Serravillo
[l ] Tameka Battie B K.evin Enright [E] Brent Wolfe
[ ] Mancy Mishett B Jasmine Edwards ]
] Amina Abdaliah (arfived 20 min late) Ashley Bowen ]
[ ] Deberah Tysor [ ] Lilli Higgins {75 minutes late) []
! Chelsea Farrington (5 min late) EI
]
Agenda ltem #| Text of Motion Made by Second Vote (0-0-0) | Passed Follow up/rationaleinotes
1 Welcome & check in
2 Roll Call Roll called,
3 Approw da Hinton Edwards 600 Yes Consent agenda approved.
4 Approve Agenda Hinton ‘Wheeler 600 Yes Agenda approved.
5 CQI's No COls identified,
Mission Moment: Veteran Affairs federal legislation townhal A
ferw WA hires who had been terminated were re-hired. Greatest
Success: response o federal policy changes. Greatest
Challenge: sustainabdity of current efforts. Staff strategic plan
update: (advocacy ) monioring sedion 504, VA tesminations. and
termination of Department of Education; (education) leaming
pathways, advanced practice summits, and ACON Summit San
Antonio; (membership) university memb erships exceeding initial
expedalions, conference membership growth, and current positive
feedback ATRA on the Move: Many chapter and hosted
conferences up coming. Opportunities for Board Involvement:
Aprll 1st townhal for folks considerning running for the board. New
ATRA Award: New Professional Award proposed. Motion passed
6 ED Report Edwards Hinton 8-0-0 Yes to add the new professional award o the slate of ATRA awards.
Make and track dired asks this week for folks to join ATRA board
e oea . using shared spreadsheet. Townhal April 14 for interested folks to
7 MNeominations & Elections Update ask questions. Al board memb ers are asked to join the townhall,
Challenges and successes in committees was dscussed. How to
ensure indusivity and effective empowering of volunteers was
discussed. A potential meeting between members-at-large and
committee chairs was considered. Board members were
. encowraged to consider current barders and creatively find waysto
8 Committee Updates consistently submit board reporting forms.
Board membess discussed why they joined the board, what they
hope{d) to gain from the experience, and what they hope their
a What's Your Why legacy wil be.
10 Adjourn Hinton Whesler Yes Meeling adjourned.




2.24.25 ATRA Board Meeting Minutes

ATRA Board Meeting Minutes
Meeting Tile |ATRA Board Meeting Date 2/24125
Mnutesby Deborah Tysor Start Tene 17.20
Version Final End Time 18:00
Board Membersin Attendance Guests in Attendan ce
[] Jennifer Hinton B LeAnn Wheeler Dyann Serravillo
[ -] Tameka Eattie B Kevin Enright =] Brent Wolfe
[ ] Mancy Nisbett B Jasmine Edwards ]
[2] Amina Abdallah Ashley Bowen 0
Debeorah Tysor (] Lifli Higgins O
[ ] Chelsea Farrington ]
]
Agenda ltem # | Text of Motion Made by Second Vote (0-0-0) |Passed Follow up frationale/notes
1 Welcome & check in
2 Rell Call Roll called.
3 Approve Consent Agenda Bowen Hinton a-0-0 Yes Consent agenda approved.
4 Approve Agenda Abdalah Edwards a-0-0 Yes Agenda approved.
5 CQl's No COls identified.
Mission Moment: chapter colaboration to advocate for growing
the profession. Greatest success: first university member.
Playcore parinership. Greatest Challenge: keeping up with
federal public policy changes. Staff Update: stralegic plan efforts
in advocacy (monthly reports) and education (entrepreneurial
'summit, leamning pathways, ACON 2025 and 2028, hosting IKE
videos, hosted conferences, podcast, and blog), and
memb erships. Opportunities for Board Invol vement: mite
people to new member meeting, identify new polential
organizational and university members, identify schoolsifacities
for pr _identify p al donors, and support social
& ED Report media posts.
Noeminations and eledions task force updaled position
descriptions. Feedback was gathered regarding position
descripbions. lems added to the postion descriptions in response
to board member feedback. Motion approved to accept the board
7 Mominations & Elections Update  |Misbett Abdalah 9-0-0 Yes position descriptions as presented.
& Review of Committee Tasks Tabled for fulure meeting due to limited time.
a Committes Updates Tabled for fulure meeting due to limited time.
The higher education committee would lke to revise the
description and objedtives (changing from 3 objectives to 2 by
combining cbjectives 1 and 3). Motion approved to change the
committes descripion objectives as presented by the higher
10 Higher Education Committee Hinton Edwards 9-0-0 Yes education committee.
11 Adjoumn Edwands Abdalah 9-0-0 Yes Meeting adjourned.
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ATRA Board Meeting Minutes

Meeting Tile | ATRA Board Meeting Date 1127125
Minuiesby Deborah Tysor Start Teme 530
Version Final End Time 7:00 PM
Board Membersin Altendance Guests in Altendan ce
[ ] Jennifer Hinton B LeAnn Wheeler Dyann Serravillo
[ /] Tameka Battie B Kewvin Enright =] Brent Weife
[ ] Nancy Nisbelt B Jasmine Edwards ]
[ ] Amina Abdaliah Ashley Bowen 0O
[ /] Deberah Tysor i ] Lilli Higgins 0
[i] Chelsea Farrington ]
]
Agenda liem & | Text of Molion Made by Second Vote (0-0-0) |Passed Follow upirationalefnotes
1 Welcome & checkin
2 Rall Call Rol called,
3 Approve Consent Agenda Abdallah Enight 10-0-0 Yes Consent agenda approved.
4 Approve Agenda Hinton Edwards 10-0-0 Yes Agenda approved with adding of cne item,
5 Cal's No COls identified.
Deonation process curently paused. Awalting a response from the
6 RTF update state.
Rec Therapy month planning approach up date provided focused
on advocacy resources. Multiple successes were discussed,
including new chapters, member benefits, and CEU opportunities.
Cumrent staff iniiathves were reviewed. Updates on staff postions
7 ED Report were provided. Opportunities for board invohwement included,
Maotion passed to approve ATRA Board norms for 2024-25. Vote
8 Board Morms Higgins Misbett 10-0-0 Yes on ATRA BOD noms; all committee norms due by February 17.
Qutlined process for the addition of new commiltee chairs. A
checklist of committee chair expectalions was proposed. See
i ‘agenda for §st of potential other stepslo take. Committes Enk
] Board Liaison Role added totop of current and all fulure agendas.
Discussed student club committee recnstment via ATRA connect.
Cumrent status of various committe esichairs were discussed. ldeas
were prop osed for possible commiltee chairs where there are
10 Committee Chairs/Members openings.
Moticn passed to approve committee norms put foeth for the
) Standards of Practice and Inferprofessional Education
1" Committe Morms Wheeler Hinton 10-0-0 Yes Committees.
) Opportunities for imvolvement at ATRA San Antonic might be
12 Research Committee available.
i : Adhoc committes crealed to work on commities updates. Updated
13 Mominations & Elections Update postions and processed are forthooming.
14 Adjoumn Hinton ‘Wheeler 10-0-0 Yes Meeling adjourned




