1.12.26 ATRA Board Meeting Minutes

ATRA Board Meeting Minutes

Meeting Title |ATRA Board Meeting Date 1112/26
Minutes by Chelsea Farrington Start Time 3:00 pm PST
Version Draft * |End Time 3:58 PM
Board Members in Attendance Guests in Attendance
TRUE Tameka Battle FALSE Jackson Amburn TRUE Dyann Serravillo ‘
TRUE MNancy Nisbett TRUE Jasmine Edwards TRUE Brent Wolle
TRUE Ashley Bowen TRUE Sofie Rodriguez
TRUE Amina Abdallah TRUE Cliff Burnham
TRUE Chelsea Farrington FALSE
Agenda tem #| Text of Motion Made by Second Vote (0-0-0) [Passed Follow upirationale/notes
1 Welcome & check in Nisbett M i
2 Approve Consent Agenda Bowen ~ |Burnham - |7-0-0
3 Approve Agenda Burnham ~ |Edwards ~ |7-0-0
4 Cal's Nisbett d =
Mission Moment: RT month. Check out the ATRA website for RT
MOMNTH resources. Greatest Success: converstion of four
contractors 1o employees. Greatest Challenge: Converting interest
to action, part time: staff. Current staff Initiatives: ATRA SoCal,
ATRA intensives, AYP summit (Started 1/12), Hosted Conferences,
Our stories, LMS CFP, Google Workspace, RT month, Updating
Advocacy Priorities, Monthly Advocacy Update, Advocacy Decision
Making Tree, Purposeful fun Board involvement: purchase RT
5 ED Report Edwards ~ |Burnham = merch
Creating Task force and then made a sub-task force (based on
. geographics, etc). In October presented at ACON San Antonio.
Scope of Practice Then sent a survey about the SOP. The curment SOP is from 2004,
6 Edwards ~ |Burnham - |7-0-0 working to create a new SOP.
Ashley, Tameka, Chelsea, Jennifer Hinton are nominations and
elections committee. OPEN POSITIONS: 3 member at large (3
year lerm), Treasurer (3 year term), President Elect (3 year term).
L . Committee will look 1o see if MAL positions could be spread out
7 Nomiations and Elections Bowen v v more (instead of 3 MAL being elected for a 2 year term)
. - Amina to take over fact sheets, Cliff to take over ethics committee,
8 Commitee Board Facilitators * hl Tameka to take over DEIB, Ashley to take over Private Praclice
9 Adjourn Burnham - |Battle = |7-0:0
A - -
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Maating Title | ATRA Board Maating Date 219126
Minutes by Chalsea Faminglen Stan Time 2:00 pm PST
WVarsion Draft = |End Time
Board Mambers in Atlandance Guasts in Attendance
TRUE | Tameka Batde TRUE Jackson Ambuarn TRUE Dyann Serravillo
TRUE Mancy Nishett TRUE Jasmine Edwards TRUE Branl Walfe
TRUE Ashiey Bowan TRUE Sofie Rodiguez
TRUE Amina Abdallah TRUE Clilf Burnham
TRUE Chalsea Faminglon FALSE
Anenda lem #| Taxt of Mation Miade by Second wvate (0-0-0) | Passed Follow upirationalemnotes
1 Welcome & check in -
i Consent Agenda Burnham Rodriguez 700
3 Approve Agenda Biattle Enright * |7-0-0
4 CQl's Mishett b
Mission Moment: Happy RT MONTH! Advance your praclice on
loneliness summil Grealest Success: New members class was a
great success this month! Greatest Challenge: Delivering
replicable process, current LMS, overlapping projects Stafl
Initiatives: RT month, ATRA SoCal, Hosted Conferences, OUr
Stories, LMS CFP. Leaming Intensivas ED Inilialive; Supporting
Staff, Scope of Practice, Contracts and MOUS, Speaking 1o
Students, Planning Stall Retreal, IKE. Board Involvement:
Mamber forum Purchase RT Gear. RT month promo assessts,
5 ED Report Wolfe bl ancourage people to attend nesw member mesting
“As approved by the board of direclons, the SCOP vall be reviewed
every seven years (o determine il revisions or modilications ane
) necessary.” This statement is to have the SCOP reviewed every
[ Scope of Practice Battle Enright  |T-01 Ma seven years and revised il necessary.
“As approved by the board of directors, the SCOP will be reviewed
) every seven years (from date of publication) to determine if revisions
7 SDDP'E of Practice Battle Bowen = | 7-0-0 Yas or modifications are npcﬁur,_"
g S S S — e a— -
Amina needs suppart for the following fact sheets: Violunteers
needed for following topics
Managamant in RT, Behavioral Health,
Community Based Senvices,
Tha fallowing have a factsheel butl need o be
updatediReviewad by a SME:
Schoals
. Physical Medicing and Rehal,
Ouidoor Rec and Adveniure Therapy,
) ) Obdar Adulis,
E] Committee Membership Needs = Welerans - Violunteer Found
Easl Beard-Boipecedbonchen -
1 Nominations & Eleclions -
12 Board Retreat ¥
13 Adjourn Battle Earringlon = |7-0-0
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vieeting Title |ATRA Board Meeting Date 319126
viinutes by Chelsea Farrington Start Time 3:00 pm PST
Jersion Draft = |End Time
Board Members in Attendance Guests in Attendance
Tameka Battle Jackson Amburm Dyann Serravillo
Nancy Nisbett Jasmine Edwards D Brent Wolfe
Ashley Bowen Sofie Rodriguez
a Amina Abdallah Cliff Burnham
Chelsea Farrington
tgenda Item #| Text of Motion Made by Second Vote (0-0-0) |Passed Follow upirationale/notes
1 Welcome & check in Misbett d
2 Consent Agenda Edwards Burnham * |7-0-0
3 Approve Agenda Burnham Battle ~ |7-0-0
4 COl's Nisbett -
Mission Moment: RTI sharing thanks to ATRA greatest suc
RT manth Greatest Challenge: Current Initatives with all of
5 ED Report Misbett ol things the staff are doing. ATRA 2026: call for presentations
title sponsor is confirmed, scholarships are opening Board
involvement: nominations and elections, ATRA SoCal
6 KPI1 Board Form Farringtan . gzé:?;rt;'le\rv]lll be submitted 2x a year (once in May and once i
7 Pasting Palicy Battle Amburn = |7-0-D
a Survey Request Process Nishett - ;:n;g::lvt:: :;tr:::seLsdershm Team and then will come |
k] temoriatPlan - Skipped
10 M&E - Nclll'ninau:uns due April 17th. By May 15th we will approve the
WVoting will open June Bth
11 Adjourn Edwards Amburn * [7-0-0



	1.12.26 ATRA Board Meeting Minutes
	2.9.26 ATRA Board Meeting Minutes
	3.9.26 ATRA Board Meeting Minutes

