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1. Families Youth and Children Strategy 
Endorsed by Council in August 2024, the Families, Youth and Children Strategy aims to enable Council and 
partners to take a long-term strategic approach to improving outcomes for children and young people aged 0-
25 years and their families. The strategy provides a framework for action that supports Council, community and 
a wide range of partners to work together to make a difference to the lives of children, young people and 
families. 

The actions areas of the strategy are outlined below: 

https://www.darebin.vic.gov.au/files/sharedassets/public/v/1/familiesyouthstrategy2025.pdf


How do we work together? 
The Strategy is a reference and a tool which we will use in our collaboration going forward to: 

• Align action towards the issues that are most significant for children, young people and families in 
Darebin (as shared via our consultation process). 

• Develop Action Plans to guide the actions that Council and partners will take to deliver on the aims 
outlined in this Strategy. 

• Hold ourselves collectively account to deliver on the priorities that the community has identified. 
• Advocate for action by others where they are in a position to influence change. 
• Extend and strengthen our collaboration, bringing in new partners who can help us address the action 

areas and priorities. 

What role does Council play? 

What role do our partner organisations play? 
Partner organisations who participated in the Stakeholder Summit in February 2024, articulated a set of key 
roles that they can play in improving outcomes for children, young people and families in collaboration with 
Council and each other: 

• Continued engagement in strategy development: raising issues and sharing information 
• Holding Council and other partners to account. 
• Supporting or providing inclusive services and spaces for all children and families. 
• Building connections, sharing information and collaborating across sectors. 
• Listening to young people, creating more space for their voices to be heard. 
• Advocating for the needs of children, young people and families. 
• Implementing agreed actions. 



2. The action planning process 
What are the aims of the action planning process? 
The goal of the action planning process is to develop a two-year action plan that harnesses the collective effort 
of Council and partners in working towards the aims of each of the Strategy action areas outlined earlier. 

What is involved in the action planning process? 
1. Pre-workshop homework With reference to all relevant action areas, chat to management and 

colleagues to identify: 
• What new initiatives or projects are you undertaking over the 

next 2 years? 
• Are their opportunities to undertake other initiatives or projects 

if you had additional support? 
• What kind of support is needed to get these initiatives/projects 

off the ground? 
• What would success look like? 

 
2. Workshop 1 
10 March 9.30am-12.30pm 
Darebin Arts Centre 

Identifying potential actions and opportunities with and between 
stakeholder organisations. 

3. Online collaboration Providing input and feedback on potential actions and opportunities online, 
allowing for further discussions before workshop 2. 

4. Workshop 2 
24 March 9.30am-11am 
Darebin Arts Centre 

Review and solidification of actions. 

5. Follow up Council will follow up with partner organisations to finalise collaborative 
actions for inclusion in the plan. 

 

Who should come to the workshops? 
Representatives from your organisation that have an excellent working knowledge of current, upcoming or 
potential projects and initiatives and have some ability to provide in-principle authorisation to further explore 
ideas developed during the workshops are best-placed to attend. Council will follow up with attendees about 
potential actions after each workshop so there is opportunity for you go back and discuss with colleagues and 
management following workshops. 

Any questions or feedback? 
You can contact Seb Cunningham, Coordinator Community Planning and Initiatives on 0413 041 733. 

 

mailto:seb.cunningham@darebin.vic.gov.au

