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“Believe you can, and you’re halfway there.” – Theodore Roosevelt










THE CARBON-MONROE-PIKE DRUG & ALCOHOL COMMISSION

The Carbon-Monroe-Pike Drug & Alcohol Commission, incorporated in December of 1985, which serves as the Single County Authority (SCA) for Carbon, Monroe and Pike counties, is a private non-profit 501c3 charitable and educational institution established and maintained by a Board of Directors appointed by the three boards of County Commissioners.  

The Commission and its Board, which is overseen by the Pennsylvania Department of Drug & Alcohol Programs (DDAP), is responsible for the planning, coordination and administration of community drug and alcohol prevention, intervention and treatment services for the tri-county area. The Board of Directors provides governance to the Commission and is involved in all aspects of the Commission through the oversight and evaluation of the established service delivery system. Members serve on various sub-committees including the Executive, Legal & Finance and Personnel Committees.

Executive Director:  Jamie Drake
Board of Directors during SFY 2024-2025

Officers:
Amanda Gonzalez: Chairperson
John Finnegan: Vice Chairperson
R. Samantha Williams: Treasurer
Sharon Berliner Daniel: Secretary

Board Members representing Carbon County:
John Finnegan
Dave Gibson
vacant
Board Members representing Monroe County:
R. Samantha Williams
Amanda Gonzalez
Deb Staniszewski
Evelyn Robles
Lisa Butz
Board Members representing Pike County:
Sharon Berliner Daniel
Nancy Little
Stephanie Everson


MISSION STATEMENT: The Carbon-Monroe-Pike Drug and Alcohol Commission believes in a comprehensive, supportive and effective approach in dealing with substance use disorders in our society. Our philosophy is based on the concept that substance use disorder is a disease characterized by the repetitive and compulsive ingestion of any mood-altering substance, which affects the individual’s health, marital status, career, interpersonal relationships and societal adaptations. The Commission is committed to providing awareness and access to prevention, intervention, education and treatment services in our communities to help those affected by substance use disorders obtain the support necessary to achieve a better quality of life.



 
VISION STATEMENT: To promote a community where recovery matters and strength and dignity is given to those affected by drug and alcohol use.
DESCRIPTION OF IN-HOUSE SCA FUNCTIONS:  Since its inception, the Commission has been both an administrative body and direct service provider, hiring its own employees to maintain “functional” prevention, intervention, case management and outpatient treatment units. All other treatment services within the C-M-P treatment continuum of care are purchased through fee-for-service contracts with various residential hospital/non-hospital detoxification, rehabilitation, halfway house, recovery house, medication assisted treatment and outpatient treatment providers.	

The Commission, which maintains functional telephone referral, case management, prevention, outpatient (Carbon and Pike Counties only) and intervention units, is fully licensed by the PA Department of Drug and Alcohol Programs, Division of Program Licensure.  These units provide outpatient and intensive outpatient treatment services, case management services, referrals to inpatient residential facilities, employee assistance programs, student assistance programs (CMP), school and community education programs (CMP) and alcohol highway safety program for driving under the influence (DUI) offenders (Pike County). Outpatient treatment services are also provided for Schuylkill County through our Lehighton office. Medication Assisted Treatment is provided through contracted providers.   The Commission receives funding from various sources, including the Pennsylvania Department of Drug and Alcohol Programs, PA Department of Human Services, County funding, Attorney General Opioid Settlement, grants, Medical Assistance through Community Care Behavioral Health, third party insurance, the SCA of Schuylkill County, consumer fees and donations. In addition to its functional outpatient units in Carbon and Pike Counties, the Commission also contracts with providers for Outpatient Services in Monroe County.
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Major Accomplishments of Carbon Monroe Pike Drug and Alcohol Commission Treatment and Case Management Departments


SFY 2024-2025 continued to see rises in both alcohol and methamphetamine use. In addition, fentanyl, laced in other substances, is a trend we continue to battle. We were able to maintain funding for the full fiscal year providing individuals the opportunity to receive a full continuum of care.  The Administrative unit effectively maintained oversight of all aspects of the Commission’s business.

Highlighted Accomplishment of all units at Carbon Monroe Pike Drug and Alcohol Commission:


The Recovery Simulation which was launched in 2021-22 continues to expand.  We have helped to train other Single County Authorities, provided technical assistance. We presented to college students and local community stakeholder presentations throughout our three counties. This initiative has been presented to over 600 individuals since its inception. The goal of this initiative is stigma reduction. Targeted populations included college students entering health and human services careers, community stakeholders working with individuals with substance use disorders and leadership at local and state levels.  Participants were challenged to live the life of someone in early recovery and examine the multiple demands and challenges faced, followed by a process session. Pre and post experience data were collected. From the data, participants have gained a clear understanding of the stigma faced by individuals in early recovery. 
The following are examples of comments on post-test evaluations of the simulation:
“It was overwhelming for me and I consider myself to be healthy”
“I will definitely have more empathy for those going through this”
“I will use this to help me in my career as a nurse”

During SFY 2024-2025, we provided MAT case management services in all three of our County Jails. We also provided outpatient treatment services at these facilities.  We now have two certified gambling counselors having the ability to provide this service in both Carbon and Pike Counties. 
Carbon County Functional Outpatient Treatment Unit: Members of this team continued to serve in leadership roles of the simulation, as well as the Substance Use Task Force.  This group also helped to organize the Annual Recovery Event which was held during Recovery Month September 2025 in conjunction with the Recovery Church in Lehighton with over 300 people in attendance.  During SFY 2024-2025 a successful visit with DDAP resulted in a Full Licensure.  The Treatment Specialist, providing outpatient treatment services at the Carbon County jail, is now scheduled for one day in the office. We are hopeful that continuing with the same counselor will increase treatment retention and completion of treatment episodes. This will also address the efficacy in transitioning inmates back into the community when released.  Through funds from the Carbon County Commissioners and DDAP we were able to provide transportation to treatment services at our Carbon County office, as well as secure a bus stop in front of that office for increased access to transportation which historically has been a barrier.
[bookmark: _Hlk217390640]
C-M-P Functional Case Management Units: The Case Management Department aims to collaborate with all county stakeholders to provide clients with whole person care physically, mentally, and emotionally.  Our team partners with criminal justice systems, county housing authorities, medical assistance offices, mental health agencies, children and youth services, domestic violence agencies, local schools, hospitals, CareerLink, county transportation, and homeless shelters in an attempt to eliminate all barriers for our clients through networking with our stakeholders in the counties we serve. Our jail case managers provided seamless transitions from incarceration to community in our ongoing efforts to reduce recidivism and provide effective re-entry services.   Outreach activities have provided increased opportunities for healthy socialization and support, as well as stigma reduction.  

SFY 2024-2025
· In Carbon County our Case Managers completed a total of 478 Level of Care Assessments
· In Monroe County our Case Managers completed a total of 133 Level of Care Assessments (most assessments are completed by our contracted providers in this county)
· In Pike County our Case Managers, in conjunction with Treatment staff, completed a total of 312 Level of Care Assessments
· The Carbon Monroe Pike Case Management Units completed a total of 66 Warm Handoffs with 49 (74 %) being referred directly to a level of care.
· On call 24-hour Case Management handled 209 calls with 115 referred to a level of care directly from the call.  Other calls were related to people seeking general information or callers being directed to local agencies for other services.  
· As the Registered Entity in Carbon, Monroe and Pike Counties, 1731 Narcan kits were distributed to First Responders, local agencies, and the communities we serve.


Outpatient Statistics for SFY 2024-2025

In Carbon and Pike Counties our agency maintains functional treatment units of the SCA providing services on an outpatient basis.  In Carbon and Pike Counties, our office is the sole provider of services. Statistics for Carbon and Pike County listed only encompass Carbon Monroe Pike Drug and Alcohol Commission client data.  In Monroe County Outpatient Services are contracted out to providers. Only our functional outpatient office data for Carbon and Pike is included in these statistics.





Snapshot: 

Carbon County Functional Treatment Unit of Carbon Monroe Pike Drug and Alcohol Commission


[bookmark: _Hlk217375702][bookmark: _Hlk217375877]The primary drug of choice in SFY 2024-2025 was Amphetamines, followed by Opioids, and then Alcohol.  In many cases polysubstance use was present.   Of those clients served, 69% identified as male, 31% were female. Ninety-three percent of the clients served identified as Caucasian.  Ninety seven percent were not of Hispanic ethnicity.  There were five veterans served.  Over fifty percent of admissions are single, never married.  There were a total of 141 new admissions during this fiscal year to Outpatient/Intensive Outpatient.

Pike County Functional Treatment Unit of Carbon Monroe Pike Drug and Alcohol Commission

The primary drug of choice in SFY 2024-2025 was Opioids, followed by alcohol, and then Cannabis.  In many cases polysubstance use was present.    Of those clients served, 71% identified as male and 29% as female.  Ninety percent of admissions identified as Caucasian.  Ninety six percent were not of Hispanic ethnicity.  There was one identified veteran served.  Over fifty percent of admissions are single, never married.  There were a total of 78 new admissions to the Outpatient program.


Quality Statistics SFY 2024-2025


OUTPATIENT SATISFACTION SURVEY
SFY 2024-25
Carbon County-CMP D&A
In 2024-25, the SCA’s Quality Team continued to collect data pertaining to the satisfaction of consumer’s concerning their outpatient treatment experiences.  This overview is specific to clients attending our functional unit in Carbon County: CMP D&A Commission.
The outpatient survey not only reflects the client’s satisfaction concerning their treatment experience but also rates the impact that their treatment experience has had on their quality of life.  

	Clients reported getting an appt. within 7 days-95%
	Client reports that their privacy was respected during treatment- 98%
	Clients rated individual sessions meeting their needs- 100%
	Clients rated group counseling meeting their needs- 95% 
	Clients would recommend this agency to family/friends- 95%


· 95% of clients reported that treatment helped them deal with problems better
· 92% of clients reported that treatment helped them feel better about themselves
· 94% of clients reported that treatment helped them manage their lives better
· 94% of clients reported that treatment has allowed them to handle crisis better
· 86% of clients reported that treatment helped improve relationships with family/friends
· 86% of clients reported that treatment has helped them handle social situations better
· 88% of clients reported that treatment has helped them with school or work
· 83% of clients reported that treatment has allowed them more pleasure during leisure time
· 85% of clients reported that treatment has had an impact on housing improving
· 91% of clients reported that treatment has helped lessen triggers
· 85% of clients reported that treatment has made them more independent
· 94% of clients reported that treatment has helped them meet their needs
· 95% of clients reported that treatment has helped them deal better with situations that were an issue, prior to treatment
· 94% of clients reported that treatment has made them more attentive to their physical health/ well-being
***Please note: The choices that clients are given are as follows: Strongly Agree, Agree, Neutral, Disagree, and Strongly Disagree.  In many instances, the lower percentages do not necessarily reflect a disagreement, as neutral was the second highest choice, following Strongly Agree/Agree.

CMP D&A CARBON COUNTY JAIL PROGRAM NOM’S- SFY 2024-25 Overview
This is an annual report, based on the NOM’s (National Outcomes Measures), to measure the efficacy of our Outpatient jail program in Carbon County.

*8% increase in employment and/or enrolled in school from admission to discharge
*21% increase in stable housing from admission to discharge
*3% decrease in use from admission to discharge.
*97% of clients had no arrests since entering the program, compared to 15% at admission
*13% of the clients were referred to community resources upon release. This is a 100% increase from last SFY. This will continue to be a focus to get clients connected with their community, as this enhances their chances for success.
* Most clients remain in the program for 3-6 months (45%).
*82% of the clients completed some/all program treatment goals
*29% of the clients were not jailed since their treatment episode
*The number one drug of choice for those in the jail program was Opiates/pills (54%), followed by Methamphetamines (21%), Other (15%), Heroin (4%), and Alcohol (4%) and Marijuana (2%)
*18% of the clients completed their treatment program.  32% were non-compliant,34% left with facility advice and 8% were re-incarcerated.


OUTPATIENT SATISFACTION SURVEY
SFY 2024-25
Pike County-CMP D&A
In 2024-25, the SCA’s Quality Team continued to collect data pertaining to the satisfaction of consumer’s concerning their outpatient treatment experiences.  This overview is specific to clients attending our functional unit in Pike County:  CMP D&A Commission.
The outpatient survey not only reflects the client’s satisfaction concerning their treatment experience, but also rates the impact that their treatment experience has had on their quality of life.  
	Clients reported getting an appt. within 7 days-100%
	Client reports their privacy was respected during treatment- 100%
	Clients rated individual sessions meeting their needs- 100%
	Clients rated group counseling meeting their needs- 76% (24% answered neutral)
	Clients would recommend this agency to family/friends- 100%

· 89% of clients reported that treatment helped them deal with problems better
· 96% of clients reported that treatment helped them feel better about themselves
· 100% of clients reported that treatment helped them manage their lives better
· 89% of clients reported that treatment has allowed them to handle crisis better
· 96% of clients reported that treatment helped improve relationships with family/friends
· 93% of clients reported that treatment has helped them handle social situations better
· 78% of clients reported that treatment has helped them with school or work
· 89% of clients reported that treatment has allowed them more pleasure during leisure time
· 77% of clients reported that treatment has had an impact on housing improving
· 86% of clients reported that treatment has helped lessen triggers
· 86% of clients reported that treatment has made them more independent
· 93% of clients reported that treatment has helped them meet their needs
· 86% of clients reported that treatment has helped them deal better with situations that were an issue, prior to treatment
· 86% of clients reported that treatment has made them more attentive to their physical health/ well being
***Please note:  The choices that clients are given are as follows:  Strongly Agree, Agree, Neutral, Disagree, and Strongly Disagree.  In many instances, the lower percentages do not necessarily reflect a disagreement, as neutral was the second highest choice, following Strongly Agree/Agree.






CMP D&A PIKE COUNTY JAIL PROGRAM NOM’S- SFY 2024-25 OVERVIEW
This is an annual report, based on the NOM’s (National Outcomes Measures), to measure the efficacy of our jail OP program in Pike County.

7% decrease in employment and/or enrolled in school from admission to discharge. 
***A high percentage of clients are from out of county and leave the area upon release and/or get transferred while incarcerated.
7% decrease in stable housing from admission to discharge
***See note above
7% decrease in use from admission to discharge.
96% of clients had no arrests since entering the program, compared to 0% at admission
25% of the clients utilized community supports. 
50% of the clients remained in the program for at least 6 months and 50% remained in the program for 6 months+.
100% of the clients completed some/all program treatment goals
39% of the clients were not jailed since their treatment episode
The number one drug of choice for those in the jail program was Heroin @ 50%, followed by Opiates @ 25%, Alcohol @ 10%, Methamphetamines @ 7% and Cocaine @ 8%
12% of the clients completed their treatment program.  45% were referred, 14% were non-compliant, and 29% were re-incarcerated. The driver for the high referrals is linkage to CM services that we provide in jail, as well, as CM at our office upon discharge.  This reflects the importance/ high need for clients to have proper linkage in order to have a better chance of being more successful in their recovery efforts.
Also, Pike County jail has a high percentage of inmates who are out of county.










2024-25 ANNUAL TREATMENT ACCESSIBILITY SATISFACTION SURVEY (TASS REPORT) OVERVIEW

In 2024-25, the SCA’s Quality Team continued to collect data pertaining to the Carbon, Monroe, and Pike counties and the consumer’s ability to access D&A treatment services.  
SURVEYS- There were a total of 1,692 clients that were served by all contracted providers and the functional unit in Carbon County. Pyramid in Stroudsburg served the most @ 752, followed by CMP D&A in Carbon @ 564, CMP D&A in Pike @ 302, and PATH-Monroe served 74.  
Someone “live” Answered When Consumer Call the Office- Overall, providers scored an average of 91%.    We continue to monitor this outcome, as we feel it is important for our clients to reach a “live” person when calling for services.
Confidentiality Rights were Explained- Overall, 96% of the clients strongly agreed/agreed.
Assessments were scheduled in acceptable time frame and time of the day- 92% of the clients strongly agreed/agreed.  It is important that clients are able to access treatment as quickly as possible.  
Referrals- Probation continues to be the top referral source across all providers and our functional units in Carbon and Pike counties.  Probation referrals were @48%, followed by self @ 17%, Other @ 16%, D&A providers 7%, Family/Friends @ 3%, Medical Provider @ 3%, Mental Health provider @ 3%, C&Y @ 2%, and School @ 1%.  
Insurance- Overall, 73% of clients served were insured and 27% were uninsured.  Medical Assistance coverage is the number one insurance for clients across all providers @ 72%, followed by BC/BS @ 13%
Rating of Services provided- 96% of all clients served, rated their service as excellent/good.
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