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An article from Tampa Commercial Real Estate. Our name says it. Tampa Commercial Real Estate is what we do.

As real estate brokers in the greater Tampa Bay area, we are pleased to provide our clients with market information
to help them stay current and make informed real estate investment decisions.

By Steven Silverman, Broker

Florida Property Insurance Crisis: A 2025 Guide to
Navigating the High-Cost Market

For the past five years, the Florida property insurance market has been in a state of profound crisis,
defined by skyrocketing premiums, insurer insolvencies, and a shrinking pool of available coverage. While
the market remains the most expensive in the nation, a combination of legislative action and a quieter
hurricane season has led to a flattening of rate increases and a renewed sense of cautious optimism.

This guide offers a comprehensive analysis of the Florida insurance crisis from 2020 to 2025 and
provides actionable strategies for commercial and residential property owners to navigate this complex,
high-cost environment.

The Anatomy of a Crisis: 2020-2025 Cost Escalation

The period between 2020 and 2025 saw an unprecedented surge in property insurance rates in Florida.
The average premium for homeowners more than doubled, while the commercial sector faced even more
severe hikes, with estimated premium increases reaching 178% over the same period [1].

This perfect storm was fueled by several converging factors:

e **Catastrophic Hurricane Seasons:** Devastating storms like Hurricanes Ian (2022), Helene (2024),
and Milton (2024) resulted in hundreds of billions in insured losses.

o **Excessive Litigation and Fraud:** In 2021, Florida accounted for 79% of all U.S. homeowners
insurance lawsuits while only representing 9% of claims [2].

 **Soaring Reinsurance Costs:** The insurance that insurers buy to cover their own losses saw global
rates jump by 30-50% in 2023, costs that were passed directly to consumers.

 **Inflation and Replacement Costs:** A 55% spike in construction and replacement costs between
2020 and 2022 made insuring properties to their full value significantly more expensive.

This turmoil led to the insolvency of over a dozen insurers and a mass exodus from the state, leaving the
state-backed Citizens Property Insurance Corporation as the insurer of last resort for over 1.3 million
policyholders.
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A Turning Point: Legislative Reforms and Market Stabilization

In response, the Florida Legislature passed landmark reforms in 2022 and 2023 aimed at stabilizing the
market by addressing the root causes of the crisis.

Key reforms included the elimination of one-way attorney fees and restrictions on
Assignment of Benefits (AOB), which were major drivers of excessive litigation and
fraudulent claims.

The impact of these reforms began to manifest in late 2024 and into 2025. The market, while still fragile, is
showing clear signs of stabilization:

**Flattening Premiums:** Statewide average premium increases are running below 2% year-to-date

in 2025, a stark contrast to the double-digit hikes of previous years [3].

¢ **New Market Entrants:** Several new insurance companies have been approved to write policies in
Florida, increasing competition.

e **Citizens Depopulation:** The state insurer has successfully reduced its policy count by over 25%,
transferring risk back to the private market.

« **Rate Reductions:** For the first time in a decade, Citizens has proposed a statewide average rate

reduction for 2025, and dozens of private insurers have followed suit.

Navigating the High-Cost Market: Strategies for Property Owners

Despite positive trends, Florida remains the most expensive state for property insurance. A proactive,
strategic approach is required to manage costs.

Property Type Key Cost-Saving Strategies

Commercial Property 1. Comprehensive Risk Assessment: Identify
specific vulnerabilities to negotiate better
terms.

2. Invest in Structural Mitigation: Harden your
property against wind and water damage.

3. Explore Alternative Risk Transfer (ART):
Consider captives or parametric insurance for
more control.

4. Optimize Your Insurance Program: Work
with a broker to structure a layered program.
Residential Property 1. Maximize Wind Mitigation Credits: Can
reduce premiums by up to 45%.

2. Increase Your Deductible: Lowers your
annual premium but requires sufficient
savings.

3. Shop the Market Annually: Compare quotes
from multiple carriers each year.

4. Maintain a Good Claims History: Avoid small
claims to keep premiums low.

. — CCIM Institute Flerida Gulicoast Commercial
o Tampa Commercial Real Estate ) Commercial Real Estate’s Association ol Reallors. Inc. r"‘, b
se Global Standard for \
Professional Achievement

Individual Member

Lic. Commercial Real Estate Broker

— ~ T . R
www.TampaCommercialREalEstate.com

Informationisfrom sources deemed reliable and opinions expressed are personal. Not responsible for errors & omissions. Please conduct due diligence before making an investment decision



Page 3 of 3

The Power of Wind Mitigation

For both commercial and residential owners, investing in structural mitigation is the most effective way to
reduce long-term insurance costs. A certified wind mitigation inspection can identify significant
discounts for features like hurricane shutters, impact-resistant windows, and a securely attached roof.
[Internal Link: Learn more about protecting your property from flood and wind damage.]

Conclusion and Future Outlook

Florida’s property insurance market appears to be pulling back from the brink. While the era of cheap
insurance is over, the legislative reforms have created a more stable and competitive environment. Long-
term sustainability will depend on a continued focus on risk mitigation and resilience.

For property owners, the path forward requires a shift in mindset—from passively buying a policy to
actively managing risk and investing in the resilience of your property.
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