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Youth 2 Leaders Education Foundation

A Message
From Our
President & CEO

Gabriel Adame

This past year, Youth 2 Leaders has continued to grow
stronger, expand our reach, and remain resilient in the face
of challenges. Together with our partners, we have
broadened our after-school and alternative education
programs, brought new opportunities to Fresno, and
deepened our impact through residential programs hosted
at USC. Most importantly, we expanded our support for
migrant students, ensuring they have access to the tools,
mentorship, and opportunities they deserve. As President &
CEOQO, | am proud of the work we accomplished and even
more inspired by the lives transformed. | would like to
thank our partners, board members, staff, and our
community that supports our efforts in providing access to
higher education for our Central Valley students. The
progress of 2024-2025 is a testament to the power of
community, and | am confident the best is still ahead.

Thank you for your continued support,

Cabriel Adame

1) A Message
1| From Our
Chair

Juan Avila

The 2024-2025 year has been one of tremendous growth
for Youth 2 Leaders Education Foundation as we expanded
opportunities for students and families across our region.
We completed 180 Financial Aid Workshops servicing
throughout the Central Valley, awarded 35 scholarships
totaling $33,500, and launched two new programs at the
University of Southern California, giving students
transformative exposure to a university campus. We were
also honored with the Educational Excellence Award from
the Greater Bakersfield Chamber of Commerce. As we look
ahead, we remain committed to ensuring every student
has the access, resources, and support needed to achieve
their educational goals.

With Gratitude,
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About Y2LEF

Youth 2 Leaders Education Foundation is a 501(c)(3) nonprofit organization
dedicated to empowering low-income and underrepresented students as
they navigate the journey to and through higher education. Our mission is
to ensure that every student has the tools, resources, and support needed to
plan and pay for college. We are deeply committed to increasing the
number of youth who earn post-secondary credentials, college certifications,
and degrees that lead to meaningful careers and long-term success.

2025 Educational Excellence Award

Receiving the Educational Excellence Award is a true honor and a reflection
of the incredible work of our team, our partners, and the students we serve.
At Youth 2 Leaders, we believe education is the foundation for opportunity,
and this recognition affirms the impact of our mission in the community.
This award belongs to every student who has shown resilience, every parent
who has trusted us, and every leader who has walked alongside us to
expand opportunities for youth. Together, we are proving that education
transforms lives and strengthens our community’s future.

ot
Qe
WaRoff




STEM Explorers Programs
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Porterville Explorers

Our Porterville Explorers Program, held
twice a week for 5 weeks at the Porterville
School District, engaged students in
hands-on activities that emphasized real-
world problem solving, encouraged
critical thinking and creativity, and
deepened their understanding of key
math and STEM concepts.

Families
Enrolled

BCSD STEM Explorers

The BCSD STEM Explorers Program
supports middle school English language

:o + learners in developing foundational STEM
o~ skills through hands-on robotics projects.

. Students explored mathematical
a UL R concepts, coding, and engineering while
Stlfd.ents enhancing teamwork, problem-solving,
SETETEE and leadership skills. The program aims
to inspire continued interest in STEM
education and careers.

Lamont Explorers

The Lamont Explorers Program
introduced students to hands-on projects

in coding, robotics, aerospace, and

science exploration. From programming

VEX robots and experimenting with the Students
scientific method to making ice cream

and designing rockets, students gained Pa rtICIpated
skills while discovering the fun, creativity,
and endless possibilities behind STEM.

Taft Explorers

This 8-week STEAM Academy at Taft
Union High School gave students real-
world hands-on experiences in coding,
robotics, scientific method, aerospace

engineering, and more. Students built
Students and programmed robots, created ice
Ui Enrolled cream, conducted experiments, and
launched rockets while discovering how
STEAM applies to everyday life.
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Youth Literacy Explorers Program

Students in grades TK-4th engaged in
interactive reading and writing
activities aimed at strengthening
comprehension skills. Through hands-
on exercises, storytelling, and creative
projects, the program fostered a love of
literature while supporting academic
growth and literacy development.

Parent Academy

30 Our Parent Workshop Series, held at
Foothill High School, provided parents
Parents with practical skills to support their
Served child’s education. Participants learned

essential computer and digital literacy
o o skills, explored online safety and parental
79 Yo 92 % controls, and gained strategies for
Computer Communicate effective communication with teachers
Basics With Teachers and navigating tools like ParentVue,
Canvas, and email.

Learned Set Up Email To

SOL / Reach Tutors

The SOL/R.E.A.C.H program delivers
books directly to students served by the
Migrant Education Program Region V. 3,699 35+
Tutors engage students in higher-order
thinking by encouraging them to Students & School

\ . Families Districts &
Wopder, o.bserve, infer, and connect W.Ith \ Served Sites Served
their reading. Through these personalized
interactions, students gain the skills and
confidence to succeed academically.

College Going Academy

In partnership with KCSOS Migrant
Education Program, Y2LEF brought in

Participants undergraduate speakers to share their
Served college experiences with College Going
(including 130 + Academy participants. The program gave

parents) students and their families valuable insight

into college life, inspiring confidence and
excitement as they prepared for their

higher education journey.



Programs

Y2LEF Mentors

Mentors work closely with foster
youth, providing daily guidance,
emotional support, and access to
resources that help them explore

college, career, and life opportunities.

Through consistent encouragement
and relationship-building, students
gain confidence, self-advocacy skills,
and preparation for life beyond high
school.

Write To Thrive

The Write To Thrive Academy at USC
offers migrant youth intensive
instruction in writing and language
development through the R.A.C.E.
methodology, paired with
enrichment in leadership, culture, and
recreation. Through hands-on
learning, and campus tours students
strengthen academic skills, build
confidence, and formm meaningful
peer connections, inspiring them to
pursue higher education and achieve
personal goals.
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Leaders Of Tomorrow

This 5-week program, in partnership
with the California Resource
Corporation, helps students
strengthen their leadership skills while
learning directly from Kern County
leaders and industry professionals.
Participants actively explore
leadership fundamentals, community
service, and much more preparing
them to make a positive impact.
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School Sites
Serviced

AMAR

Enjoyed
the Experience

57
4 l

Improvement in
their writing

skills

292 35+
Students Enrolled




Programs

Math Academy
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The 2025 Math Academy allowed middle school students to explore the
practical side of math and science through hands-on activities and team-
building exercises led by math teachers. Students also participated in a
college readiness workshop and connected with college students to learn

about life on campus.

S50+

Middle School
Students Attended

Algebra Academy

The Algebra Academy Program
offered students in grades 6-9 a
dynamic 2-week experience that
incortporates Algebraic principles that
blended hands-on STEM learning,
leadership/cultural activities, outdoor
exploration, and college readiness
workshops. Through interactive
lessons and assessments, students
strengthened their algebra skills and
showed significant academic growth
throughout the program.
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STEM Academy

This week-long program at the
University of California, Santa
Barbara, offered students in grades
6-9 an engaging opportunity to
strengthen algebra skills, explore
basic coding, and learn the
fundamentals of VEX Robotics.
Participants also enhanced their
leadership abilities, built college
readiness, and experienced life on a
vibrant campus, preparing them for
future academic success.
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175

Middle School
Students
Attended




Programs

Spring Break Tours

The 2025 Spring Break College Tours gave
students the opportunity to explore a variety
of universities, including UC, CSU, and private
institutions, experience academic life outside
their hometowns, connect with peers from
different areas, and interact with current
college students to gain real insights about
campus life. Participants also engaged with
programs and resources designed to support
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Seeking College
Opportunities

Seeking Post- Outside Their

High School Hometown
Education
(1 1]

Students Served

their higher education journey.

=2 USC University of

W Southern California

High School Retreat

The 2025 High School Student Retreat
at Rancho El Chorro Outdoor School
offered students an inspiring
opportunity to explore college
pathways and career readiness.
Through workshops led by college
professionals, students strengthened
their networking and leadership skills
while engaging with professionals
from a variety of career fields.

Students Enrolled

g College Pathways

%&] Networking

@8 UCIRvINE

Loyola
% Marymount
University

Senior Retreat

The 2024 High School Senior Retreat at
Rancho El Chorro Outdoor School was
an inspiring opportunity for seniors to
take meaningful steps toward their
future. With support from college and
university representatives, students
completed financial aid and college
applications, connected with peers, and
learned firsthand from current college
students about the journey ahead.

Support In:

e UC,CSU, CC
Applications
o FAFSA/CADAA
e Scholarships

70+

High
School
Seniors

Attended
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STEM Institute - UCSB
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Each year, high school students spend 11 days on the UC Santa Barbara
campus, exploring opportunities in STEM while staying in the dorms. During
the program, students participate in STEM classes, coding and robotics
activities, algebra enrichment, and leadership-building exercises. They also
attend presentations from experts, collaborate with current STEM students,
and get a chance to explore the UCSB campus firsthand.

Pre-College/ Yo Puedo

Pre-College and Yo Puedo prepare
students for academic success at key
stages of their education. Pre-College
helps incoming 9th graders transition
to high school, while Yo Puedo equips
upperclassmen with skills for college
and career readiness. Both programs
build confidence, knowledge, and
motivation for future achievement.

High School
:ag 130 Students
Attended

Thank you to our Sponsor!

Y2LEF sincerely thanks
The Wonderful Company for their
donation towards our summer
programs, whose generosity enabled
us to continue our programs and
support students in achieving their
higher education goals.

57 High School
Students Attended

210/ Growth in STEM
O Related Subjects
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Teaching Outstanding
Mathematics to Migrant
Youth (T.O0.M.M.Y)

This transformative week-long
program at the University of
Southern California introduced
students to college experiences,
provided academic support in
mathematics, and offered
developmental opportunities
through hands-on learning.

Servicing Areas: 72
84% Kern County

+ Delano :
5 High School
Growth in * San Diego Students in
Mathematics | ¢ Lindsay Attendance




Scholarships & Cash 4 College Programs
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Thank you to our Donors!

We are deeply grateful to our generous donors whose support fuels our
scholarship initiative. For over 30 years, Youth 2 Leaders has awarded more than
$2 million in scholarships to Kern County students, helping them overcome
financial barriers to higher education. Your generosity continues to transform
lives, open doors, and strengthen our community. Together, we are making
education accessible and shaping a brighter tomorrow.

The Family of Jake Cavazos
The Family of Zachary Blackhurst
The Family of Porfirio & Angelita Morales

[

KCSOS

Migrant Education

W) LEAGUE of UNITED LATIN
) AMERICAN CITIZENS

Scholarship Recipients
for the 2025 Season

$33,500

Total Awarded in
Scholarship Funds
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Cash 4 College
Through our C4C Workshops, :a% @6

Y2LEF helps low-income and first- =
generation students complete 2 748 180
financial aid applications, opening 9

doors to college, career, and Students Workshops In
technical training. This year, we Serviced All 3 Counties
expanded to Inyo and Mono
counties, extending our mission
across the Central Valley. By
removing financial barriers, we
create opportunities for students
to pursue their dreams, build
careers, and uplift their
communities, thanks to the
expertise and dedication of our
Cash 4 College team.




Program Conferences
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Annual Statewide
Financial Aid Workshop

Nearly 200 college access professionals came
together for this impactful event, designed to
strengthen support for students pursuing higher
education. The workshop offered valuable insights
into financial aid and academic resources while
fostering collaboration and shared commitment
among attendees. The energy and engagement
throughout the day reflected the importance of
equipping professionals with the tools needed to
help students reach their educational dreams.

2025
Migrant Education Parent Conference

Youth 2 Leaders Education Foundation, in partnership with KCSOS's Migrant
Education Region 5, proudly hosted the Migrant Education Parent Conference,
an empowering event designed to equip migrant parents with the tools and
resources they needed to support their children’s education and well-being.
The conference featured interactive workshops on Parent Advocacy, General
Education, Mental Health, and more, giving parents practical strategies to help
their children succeed. By connecting with educators, community leaders, and
fellow parents, participants built networks, gained insights, and discovered
ways to overcome barriers, ultimately fostering greater student achievement
and stronger family engagement in education.
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THANK YOU TO OUR PARTNERS
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To learn more about
Youth 2 Leaders Education Foundation
and our impact scan QR code:

D D www.youth2leaders.org

b nfo@y2lef.org

@
— ® (661) 374-8817

1701 Westwind Dr STE 129,
D Bakersfield, CA 93301



