
Planning & Preparing for DisasterPlanning & Preparing for DisasterPlanning & Preparing for Disaster



Madeline Sturms, AICP, CEcD
Assistant City Manager / Community Develoment Director
City of Pleasant Hill

Shalimar Mazetis
Sr. Economic Development Specialist

David Miller
Executive Director
Homes for Iowa



BEFORE THE DISASTERBEFORE THE DISASTERBEFORE THE DISASTER
Lessons learned the hard way

PREPARE
CONNECT
BE READY 

Know Your
Resources

Know Your
Role

Build
Relationships

Know who to call
before you need to

make the call.

Know where economic
development fits before

disaster happens.

You cannot build trust
in the middle of a

crisis.



Over
Communicate

Document
Everything

Create
Momentum

If you think you’re
communicating too

much, you’re probably
doing “just enough.”

If it isn’t documented,
do NOT count on

being able to prove it
later.

Celebrate wins.
People need to see
that something is

getting better.

DURING THE DISASTERDURING THE DISASTERDURING THE DISASTER COMMUNICATE
SUPPORT

KEEP IT MOVINGLessons learned the hard way



Support
your People

Know
the Rules

Learn +
Prepare

Recovery becomes a
second full-time job. 

Give leaders assitance &
financing.

Good intentions do
not override

procurement rules.

Every disaster should
leave your community
better prepared for the

next one.

RECOVERY AFTER DISASTERRECOVERY AFTER DISASTERRECOVERY AFTER DISASTER REBUILD
LEARN

PREPARELessons learned the hard way







Disaster Philanthropy
General Philanthropic Disaster
Preparedness, Response & Recovery
Resources

Disaster Funds in Iowa





Disaster Response
Resources Guide - IOWA



POWERFULPOWERFUL

PARTNERSHIPS:PARTNERSHIPS:

Over 25 Agency’sOver 25 Agency’s

24 hour Completion24 hour Completion

550 Local Responses550 Local Responses

Launched RecoveryLaunched Recovery

Efforts for housing &Efforts for housing &
business assistancebusiness assistance

POWERFUL
PARTNERSHIPS:

Over 25 Agency’s
24 hour Completion
550 Local Responses

Launched Recovery
Efforts for housing &
business assistance



Support for Affected Business,Support for Affected Business,Support for Affected Business,
Residents & CommunityResidents & CommunityResidents & Community   

Support for Affected Business,
Residents & Community 

Governor & State ED Office
State & Federal Representative

Local Gov. + Non-Profits + Foundations
Temporary Spaces / Catalog of Spaces



INCIDENT COMMANDER

CO-CHAIRS: EXEC TEAM / MAYOR / COUNCIL / STAFFCOMMAND STAFF

SAFETY OFFICER

PUBLIC INFORMATION
OFFICER

LIAISON OFFICER

GOVERNMENT AGENCIES

REGULATORY AGENCIES

MUTUAL AID PARTNERS

NEWS / MEDIA

SOCIAL MEDIA

RESOURCES

IC OPERATIONS CHIEF

STAGING OFFICER

FINANCE CHIEF

PLANNING CHIEF

LOGISTICS CHIEF

FIRE SUPPRESSION

LAW ENFORCEMENT

EMS / MEDICAL

HAZMAT

SEARCH & RESCUE

PUBLIC WORKS

UTILITIES

CITY / COUNTY STAFFTHESE POSITIONS MAY BE ALTERED BY THE MAGNITUDE OF EMERGENCY

TRANSLATION

EXAMPLE OF INCIDENT COMMAND STRUCTUREEXAMPLE OF INCIDENT COMMAND STRUCTUREEXAMPLE OF INCIDENT COMMAND STRUCTURE



No experience necessary.No experience necessary.    Poor decision-encouraged!Poor decision-encouraged!  No experience necessary.  Poor decision-encouraged! 



“Leadership“Leadership
RISES....RISES....  

When aWhen a  
PPlanlan  

SINKSSINKS””

“Leadership
RISES.... 

When a 
Plan 

SINKS”







Calm is
Contagious.

 When your
people see
composer....

they will find
courage. 

Calm is
Contagious.

 When your
people see
composer....

they will find
courage. 

In chaos,
leadership is

about creating
clarity — not
certainty. 

In chaos,
leadership is

about creating
clarity — not
certainty. 



Key Takeaways?Key Takeaways?Key Takeaways?
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Shalimar Mazetis
Sr. Economic Development Specialist
shalimar.mazetis@bia.gov

David Miller
Executive Director
Homes for Iowa
david.miller@homesforia.com
712.830.1445

Thank you!



End of slides

everything after this can be used as resource or deleted





“Leadership Begins.........“Leadership Begins.........

                                              When Plans End.”When Plans End.”

“Leadership Begins.........
                       When Plans End.”



Do you remember the plan for this event?Do you remember the plan for this event?



Have you read your EOP?Have you read your EOP?Have you read your EOP?
Where Where can you findcan you find

the EOP?the EOP?

Where can you find
the EOP?

Who has hardWho has hard

copies?copies?

Who has hard
copies?

Who is responsibleWho is responsible

for maintaining,for maintaining,

updating, storing?updating, storing?

Who is responsible
for maintaining,
updating, storing?



Environmental Scan
Leadership Engagement

All Hazards Risk Assessment
Training
Exercise

Capability Improvement
Process

Performance Assessment
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2. Preparedness

Operational Readiness Coordinated Approach
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Restoration - Continuity of Operations
4. Recovery

*SEMP

Incident

*S
EM

P

*SEMP
*SE

MP

PHASESPHASES
OFOF
DISASTERSDISASTERS

PHASES
OF
DISASTERS

*SEMP = Strategic Emergency Management Plan



Waiting for perfectWaiting for perfect

information costs timeinformation costs time

you DO NOT have.you DO NOT have.  

Waiting for perfect
information costs time

you DO NOT have. 





CCoommmmuunniiccaattiioonn!!    

Communication!  
= Collaboration  







Continuance - PlanningContinuance - PlanningContinuance - Planning



TemporaryTemporary  
RecoveryRecovery

Temporary 
Recovery



Long Term RecoveryLong Term RecoveryLong Term Recovery
utilizing temporary measuresutilizing temporary measuresutilizing temporary measures



Market &Market &
CustomerCustomer  

Re-engagement:Re-engagement:

Celebrate Your Wins!Celebrate Your Wins!  

“Open for Business”“Open for Business”

Control NarrativeControl Narrative

Market &
Customer 

Re-engagement:

Celebrate Your Wins! 

“Open for Business”

Control Narrative



IItt  iiss  OOKK  ttoo  LLOOLL!!  It is OK to LOL! 



Expand your CONTACT listExpand your CONTACT list  
Sign up for aSign up for a                CardCard

GOOGLE DRIVEGOOGLE DRIVE  
Volunteers Hours / Check-inVolunteers Hours / Check-in

Host Large Events e.g. RAGBRAIHost Large Events e.g. RAGBRAI

Circle of Influence....Circle of Influence....  

Expand your CONTACT list 
Sign up for a        Card
GOOGLE DRIVE 
Volunteers Hours / Check-in
Host Large Events e.g. RAGBRAI
Circle of Influence.... 

Parting Shots of Wisdom:





Mayor Kevin Van Otterloo, City of Rock Valley, Iowa
Hour 36
1700 - June 24, 2024 

Mayor Kevin Van Otterloo, City of Rock Valley, Iowa
Hour 36
1700 - June 24, 2024 



Reflections: What did you just Reflections: What did you just hear & see?hear & see?Reflections: What did you just hear & see?



Natural Disasters:Natural Disasters:Natural Disasters:



Public Health / Pandemics:Public Health / Pandemics:Public Health / Pandemics:



Man-Made & TechnologicalMan-Made & Technological

Disasters:Disasters:

Man-Made & Technological
Disasters:



Normal Roles:

How the Roles of ED Pros 
Are Impacted by Disaster:

Analyzer
SWOT
Data Consumer
Communicator
BRE
Risk Analysis

After Disaster:
Liaison
Facilitator
Communicator
Assess Impacts

Analyst / Educator



Normal Roles:

How the Roles of ED Pros 
Are Impacted by Disaster:

Visionary / Catalyst

Visionary Leader

Engages Others

Provides Incentives

Cheerleader

After Disaster:
Strategizer

Build Support

Strategic Planner

Connector



Normal Roles:

How the Roles of ED Pros 
Are Impacted by Disaster:

Provide
Assistance

Leverage 
Financing

After Disaster:

Gap Filler

BRE - 
Reconnect

Business Support-
Lending / Grants



Normal Roles:

How the Roles of EDOs 
Are Impacted by Disaster:

After Disaster:

Connector / Advocate

Key Liaison 
between Agenices

Cheerleader

Coordinator of 
Communication

EMP Business
Advocate

Mitigation /
Preparedness
Advocate for
Policy Changes



Thank you! 

David Miller
Personal  712.470.5110
Work 712.830.1445

david.miller@homesforia.com
Homes for Iowa
Executive Director


	Planning & Preparing for Disaster
	Madeline Sturms, AICP, CEcD
	Shalimar Mazetis
	Sr. Economic Development Specialist

	David Miller
	Executive Director

	BEFORE THE DISASTER
	Lessons learned the hard way
	PREPARE
	CONNECT
	BE READY
	Know Your
	Resources
	Know Your
	Role
	Build
	Relationships


	DURING THE DISASTER
	Lessons learned the hard way
	COMMUNICATE
	SUPPORT
	KEEP IT MOVING
	Over
	Communicate
	Document
	Everything
	Create
	Momentum


	RECOVERY AFTER DISASTER
	REBUILD
	LEARN
	PREPARE
	Lessons learned the hard way
	Support your People
	Know
	the Rules
	Learn +
	Prepare


	Disaster Philanthropy
	General Philanthropic Disaster Preparedness, Response & Recovery Resources
	Disaster Funds in Iowa

	Disaster Response
	Resources Guide - IOWA
	POWERFUL
	PARTNERSHIPS:
	Support for Affected Business, Residents & Community
	Governor & State ED Office
	State & Federal Representative

	EXAMPLE OF INCIDENT COMMAND STRUCTURE
	INCIDENT COMMANDER
	COMMAND STAFF
	CO-CHAIRS: EXEC TEAM / MAYOR / COUNCIL / STAFF
	SAFETY OFFICER
	IC OPERATIONS CHIEF
	PUBLIC INFORMATION OFFICER
	STAGING OFFICER
	LAW ENFORCEMENT
	LIAISON OFFICER
	FIRE SUPPRESSION
	PLANNING CHIEF
	GOVERNMENT AGENCIES
	EMS / MEDICAL
	LOGISTICS CHIEF
	REGULATORY AGENCIES
	HAZMAT
	NEWS / MEDIA
	FINANCE CHIEF
	SEARCH & RESCUE
	MUTUAL AID PARTNERS
	SOCIAL MEDIA
	PUBLIC WORKS
	RESOURCES
	TRANSLATION
	UTILITIES
	CITY / COUNTY STAFF

	No experience necessary.  Poor decision-encouraged!
	“Leadership RISES....
	Plan

	SINKS”
	Calm is Contagious.
	In chaos, leadership is about creating clarity — not certainty.
	Key Takeaways?
	Madeline Sturms, AICP, CEcD
	Shalimar Mazetis
	Sr. Economic Development Specialist

	David Miller
	Executive Director


	Thank you!
	End of slides
	everything after this can be used as resource or deleted
	“Leadership Begins.........
	When Plans End.”
	Do you remember the plan for this event?
	Have you read your EOP?
	PHASES OF DISASTERS
	1. Prevention & Mitigation
	Reduce Risk
	*SEMP
	Operational Readiness Coordinated Approach

	2. Preparedness
	*SEMP
	Environmental Scan
	Leadership Engagement
	All Hazards Risk Assessment
	Training
	Exercise
	Capability Improvement Process
	Performance Assessment
	Restoration - Continuity of Operations
	*SEMP


	4. Recovery
	Integrated Response in Accordance
	*SEMP


	3. Response
	with Strategic Priorities
	Incident


	Waiting for perfect information costs time you DO NOT have.
	Communication!
	Continuance - Planning
	Temporary
	Recovery
	Long Term Recovery
	Market & Customer
	Re-engagement:
	It is OK to LOL!
	Parting Shots of Wisdom:
	GOOGLE DRIVE

	Mayor Kevin Van Otterloo, City of Rock Valley, Iowa
	Hour 36
	1700 - June 24, 2024
	Reflections: What did you just hear & see?
	Natural Disasters:
	Public Health / Pandemics:
	Man-Made & Technological Disasters:
	How the Roles of ED Pros
	Are Impacted by Disaster:
	Analyst / Educator
	Normal Roles:
	After Disaster:
	SWOT
	BRE

	How the Roles of ED Pros
	Are Impacted by Disaster:
	Visionary / Catalyst
	Normal Roles:
	After Disaster:

	How the Roles of ED Pros
	Are Impacted by Disaster:
	Gap Filler
	Normal Roles:
	After Disaster:
	BRE -

	How the Roles of EDOs
	Are Impacted by Disaster:
	Connector / Advocate
	Normal Roles:
	After Disaster:

	Thank you!
	David Miller


