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BEFORE THE DISASTER

Know Your
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Know who to call
before you need to
make the call.

Know Your ‘

Know where economic
development fits before
disaster happens.

PREPARE

CONNECT

BE READY
Build _
Relationships

66

You cannot build trust
in the middle of a
Crisis.



DURING THE DISASTER COMMUNICATE

SUPPORT

KEEP IT MOVING

Over Document Create
Everything __ Momentum
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If you think you’re If it isn’t documented, Celebrate wins.
communicating too do NOT count on People need to see
much, you’re probably being able to prove it that something is

doing “just enough.” later. getting better.



RECOVERY AFTER DISASTER

Support
your People
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Recovery becomes a
second full-time job.
Give leaders assitance &
financing.

Know ‘

the Rules

Good intentions do
not override
procurement rules.

REBUILD

LEARN

PREPARE
Learn +
repare

Every disaster should
leave your community
better prepared for the

nhext one.



DISASTER RESPONSE LESSONS

Know your Know (nsurance isn’t
resources your role your friend.
before you need them
BRE Build relationships Document
Only send those who before the disaster. everything.

understand the task &

are capable of the

i ' i~ Quick Wins: Find at least
task at hand. Plannlng for it prior! one quick significant win to

help restore hope.

Humor is OK.

Over-Communicate. Control only what

If you feel like your Bgfﬂ;e ylm,’ "eﬁd It: YOU can control!
sharing too much, it’s uild relationships, Step away if needed.

! BRE, learn plans, systems . .
probably just enough. B b i e iakee: No idea is Dumb.

Fund the Leadership Assistance. Plan for the next 30 day Rule:
Find a way to get them some kind . : : Governing funds for
i disaster while recovering serriliagiohpmy- gl

from the last one.
procurement & awards.



INTERNATIONAL
ECONOMIC DEVELOPMENT
COUNCIL

RESTORE YOUR

ECONOMY
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General Philanthropic Disaster BOUNDATIO S
Preparedness, Response & Recovery J

Resources

Disaster Funds in lowa 7 gan.
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DISASTER RECOVERY
FUND




RESILIENCE TOOLKIT
For Small Business
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Disaster Response
Resources Guide - IOWA

Institute for Decision Making
University of Northern lowa




MIADG

IOWA AREA DEVELOPMENT GROUP
Powerful Partnerships

U.S. Small Business
Administration

¥ RESIDENTS’ 4 PO WE RFUL

FLOOD IMPACT & RESPONSE INPU

PARTNERSHIPS:

: Over 25 Agency's
E E 24 hour Completion
- 550 Local Responses

Launched Recovery
Eftorts for housing &
SURVEY #1
YOUR INPUT & IN

Thetho rator 4 UMYl business assistance
sto nput Surveys that will be | .

tq help ensure that the City of Rock Valle
with you and your household,

il idm@uni.edy



Support for Affected Business,
Residents & Community

,/__.A

AMERICA
SBA

U.S. Small Business
Administration

Governor & State ED Office
State & Federal Representative

Local Gov. + Non-Profits + Foundations

Temporary Spaces / Catalog of Spaces



EXAMPLE OF INCIDENT COMMAND STRUCTURE

INCIDENT COMMANDER

COMMAND STAFF

CO-CHAIRS: EXEC TEAM / MAYOR / COUNCIL / STAFF

|IC OPERATIONS CHIEF

PUBLIC INFORMATION
OFFICER

STAGING OFFICER LAW ENFORCEMENT
LIAISON OFFICER

FIRE SUPPRESSION

GOVERNMENT AGENCIES EMS / MEDICAL

REGULATORY AGENCIES HAZMAT

NEWS / MEDIA
SEARCH & RESCUE

MUTUAL AID PARTNERS SOCIAL MEDIA
PUBLIC WORKS

RESOURCES TRANSLATION UTILITIES

THESE POSITIONS MAY BE ALTERED BY THE MAGNITUDE OF EMERGENCY CITY / COUNTY STAFF
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“Leadership
RISES...

Plan
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compose
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Madeline Sturms, AICP, CEcD

Assistant City Manager / Community Develoment Director
City of Pleasant Hill
msturms@pleasanthilliowa.org

—

Shalimar Mazetis

Sr. Economic Development Specialist
shalimar.mazetis@bia.gov

David Miller

Executive Director

Homes for lowa
david.miller@homesforia.com
712.830.1445




End of slides

everything after this can be used as resource or deleted
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\ EVACURTION PLAN.
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Have you reaecl your EOP?

Where can you find
the EOP?

Who is responsible
for maintaining,

updating, storing?
Who has hard

copies?



Environmental Scan

Leadership Engagement
All Hazards Risk Assessment

Training

o -~
N B P
T s e,

\

DISASTERS
S TN

\i _ : Performance Assessment

™

Exercise

Capability Improvement

Process
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Waiting for perfect
information costs time

you DO NOT have.
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2 City of Rock Valley
.’ June 26 - 3

» TOILET USAGE NOTIFICATION ™~

Many residents asking about flushing toilets with
the water now coming back on.

A high ranking, unnamed, city offical said to post
this important info to social media:

br Yellow = Mellow

% Brown = Flush it down

» MNotificacion para uso de inodoro /%
Muchos residentes estan haciendo preguntas
acerca de si pueden descargar los inodoros ya
gue s& ha prendido el agua.

Un funcionario de alto rango, pero anonimo de la
cludad dicto que se publicara la siguiente
notificacion en los medios sociales:

be 5l es pipi = dgjalo asi

br 5l es popo = descargalo See less

M
gl
+

& Notification for toilet use #
Many residents are asking questions
about whether they can flush the
toilets as the water has turned on.

A high-ranking, but anonymous city
official dictated that the following
notification would be posted on social
media:

B if it's pee = leave it like that

B if it's ass = download it

£ Rate this translation




Continuance - Planning

ROCK VALLEY COMMUNITY SCHOOL

——— 17th St I -' I e
; »:.:; o o
16th St
g g
i =[ =T
i = =
= 15th St & S
=
o
=
14th St

Volunteer
Check-in &
Parking
1219 Main St

21st Ave

12th St

L g7

Flood Affected Properties Waste Collection Info

Propiedades afectadas por inundaciones Informacién sobre recoleccion de residuos

Hours: M-T-W 9am to 5pm Hours: M-T-W 9am to 5pm

Collection
Point

Seperate Hazardous Material & Separe el material peligroso y |

Appliances Accesorios



lTemporary '

Recovery



Long Term Recovery

utilizing temporary measures




Market &

Customer

= Re-engagement:

C 0 M M U N I'I'Y Celebrate Your Wins!

‘Open for Business”

A

COMEBACK - ) -

Control Narrative






Parting Shots of Wisdom:
Expand your CONTACT list

O Boadrords

Sign up fora “*j Card =i
GOOGLE DRIVE e
Yolunteers Hours / Check-in

' Host Large Events e.g. RAGBRAI

Circle of Influence...
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Reflections: What did y
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Netural Dlisasters:
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Hurricanes & Floods & Thunderstorms Tornadoes Wildfires
Tropical Storms Flash Floods & Lighting
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Agricultural Earthquakes & Drought & Extreme Heat Winter &
Diseases Sinkholes Water Shortage lce Storms
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Influenza Type Virus Airborne Viruses Other Viruses Diseases
(SARS, HINT1, Avian Flu) (Ebola) (AIDS) (Acute cancers, particularly
caused by environmental factors,

Publiic Health / Pandemics:




Man-Made & Technological

Disasters:

o B &

Fraud & Theft Environmental Civil Unrest Terrorism Radiological
Health Issues Emergencies




How the Roles of ED Pros
Are Impacted by Disaster:

Analyst / Educator

Normal Roles: After Disaster:

Analyzer Liaison

SWOT

Data Consumer

Facilitator
Communicator

Communicator Assess Impacts

BRE
Risk Analysis



\ | [ ] How the Roles of ED Pros
Are Impacted by Disaster:

Visionary / Catalyst

Normal Roles:

Visionary Leader

Engages Others
Provides Incentives

Cheerleader

After Disaster:

Strategizer

Build Support
Strategic Planner

Connector



How the Roles of ED Pros
Are Impacted by Disaster:

Gap Filler

After Disaster:

Normal Roles:

Provide BRE -
Assistance Reconnect — | &
Leverage Business Support-

Financing Lending / Grants




How the Roles of EDOs
Are Impacted by Disaster:

Connector / Advocate

Normal Roles: After Disaster:
Key Liaison EMP Business
between Agenices Advocate
Cheerleader Mitigation /
Preparedness
Coordianor O'F Advoca-l-e -For

Communication Policy Changes




Executive Director
Homes for Iowa
david.miller@homesforia.com

Personal 712.470.5110
Work 712.830.1445
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