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Goal: Make lowa an Employment Destination

“When lowans lose their jobs, the
Department of Workforce Development
doesn’t just hand out money; it helps them
get back to work.

Because of that, lowans are finding new
jobs, on average, in just nine weeks.
Nationally, that number is closer to 23.

This is what success looks like.”

- Governor Reynolds, 2025 Condition of the State

I ﬂ W A ‘ lowa Workforce
WORKFORCE.IOWA.GOV
Development



State of the Workforce (August 2025)

Unemployment Rate
3.8 percent
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Average Annual Wage
$61,358 (+17.3% since
2020)
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Labor Force Participation
67.5 percent
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Household Income
$75,501 (Ranked 35t;
+8.5% over two years)
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Total Employed lowans
1,673,500

Job Openings Per
Unemployed Persons

1.2 (July '25)
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State of the Workforce:
IWD Priorities

* Developing a trained workforce to meet
employer needs by:

« Building the next generation through work-
based learning.

» Breaking down barriers to employment.
« Supporting employer growth and

sustainability. = ' —— |owaWORKS.g0V "-

* Providing innovative solutions to workforce
challenges.

‘fr,\

Your one- StOp Employ

ment center

« Continually improving overall services to : E
our customers.
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True Partner to lowa’s
Business Stakeholders

« Since emerging from the pandemic, IWD has
refocused its structure, refined its processes, and
created new divisions to improve service.

 As aresult, we are:

« Areliable partner that works alongside
business and economic development to
understand and address the workforce
challenges of both today and tomorrow.

« A more effective workforce system, with
dedicated staff who take a proactive
approach to employer needs and have a
renewed, laser focus on getting lowans back
into the workforce as soon as possible.
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One-Stop Solutions

Business Engagement Division Employers Engaged
3,797 (2,251 New)

~
W Serves as a one-stop shop for
individualized assistance across " i
Yy indidual: it Services Provided
) 14,654
Business Engagement Consultants (I'?CI'UItment, prObIem
299 (BECs)actas the division's front line, solvmg, referrals, program
® working from lowaWORKS offices -
around the state. connections)
O BECs respond to daily workforce
Zm challenges while also working proactively Data: Division Activitv fi J
with employers in strategic regions. ata. i V's'orjl cu ‘;’0}; 5’ om January-
une
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Responding Quickly to Workforce
Challenges

coordination to strengthen the state’s

* IWD has deployed new tools (such as the O{’g o O
Mobile Workforce Center) and improved O

Rapid Response services. SR
« Often the first to enter a layoff situation | ©) o
and help impacted workers.
» Critical to these efforts are IWD’s ability to
bring in nearby employers (or O
employers from the same industry) that J O
o Q

can tap into the pool of impacted workers.

|
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2025 WARN Numbers (Already Happened

or Announced) .
» Individual Locations Impacted: 98 O
« Workers Impacted: 5,915 5 R
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2025 WARN Notice Map
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foar sty evpioyment contey

« Appeared at well over 200 stops/events in the first 18 months, many
involving Rapid Response situations.

Im paCt Of the « Often the first to arrive at Rapid Response (layoff) situations across

M0b| |e WQ rkfo rce the state and disaster recovery events.
Center « Served hundreds of job seekers and impacted workers.

» Access to lowa’s largest jobs bank, resume building, connections to
other employment pathways.
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Workforce Wins
Progress in Vocational
Rehabilitation (VR)

Over the last two years, IWD has aligned VR
services into the agency to create a more
streamlined process for helping lowans with
disabilities find careers.

Ended wait times so that customers start
receiving workforce services immediately.

Improved the workforce system to help VR
coordinate more closely with related programs
and create pilot programs.

Changed job requirements to match today’s
labor force and improve staff retention.
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Workforce Wins
lowa Office of
Apprenticeship (I0A)

« Last summer, lowa officially became a State
Apprenticeship Agency (SAA) to better connect
Registered Apprenticeship to the state’s
workforce strategy.

« For Program Sponsors (Employers), this means:
« Upgraded, one-on-one service.

* New sponsor orientations, office hours, and
professional development.

* |Innovative ideas and grants.
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Workforce Wins
lowans Entering the Workforce
More Quickly

Reemployment Case Management (RCM)
program was launched in 2022 to inject urgency and
provide greater assistance during the unemployment
process.

* Nationally recognized model (and award winner)
for getting unemployed individuals back into the
workforce.

* Much shorter timeframe between job loss and
reemployment.

* Notable increase in individuals receiving one-on-
one assistance and a higher participation in
reemployment activities.
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Estimated Trust Fund Savings
(First Three Calendar Years)
$364 million
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Ul Benefits Paid Over Last 15 Years Ul Taxes Collected Over Last 15 Years

$1,400,000,000 $700,000,000
$1.254,245,440 $657,462,888

$1,200,000,000 $600,000,000

$1,000,000,000
$788,089,658

$500,000,000
$409,640,244

$412,764,610

$800,000,000 $400,000,000

$600,000,000 $300,000,000

$400,000,000 $200,000,000

$260,476,759

$200,000,000 $100,000,000
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« Starting in 2022, RCM’s success in helping lowans get
back to work more quickly resulted in millions of dollars

SaVingS in the in cost savings.

« Meanwhile, Ul tax collections from employers
TrUSt Fund continued to remain high, requiring further action to

help revamp the Ul system.



$2,500,000,000

$2,000,000,000

Unemployment
Insurance Trust
Fund Growth

(2020-2025)

$1,500,000,000
$1,000,000,000

$500,000,000
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Levels Used For Tax Rate Table Calculation

$2,010,834,697

$1,861,113,456
$1,774,802,326
$1,592,272,765
$1,364,262,647
$1,258,540,958
2025

2020 2021 2022 2023 2024
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Benefits Paid Per Fiscal Year

$1,400,000,000 $1,254.245,440

$1,200,000,000

Unemployment
Benefits Paid Out

$800,000,000 (2020-2025)

$600,000,000

$1,000,000,000
$404,662,180

$253,914,156 $316,386,582
SO0 00U 000 $260, 476 759
$200,000,000 i
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Recent Wins
Ul Tax Relief for Employers

Governor Reynolds signed new
Unemployment Tax Law that both lowered and
simplified unemployment taxes for employers.

Reduced maximum tax rate to lowest allowed
by law and cut taxable wage base by nearly
50%.

New taxable wage base in 2026: $20,400
Down from $39,500 in 2025

Projected employer savings over five years:
$974 million
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Looking Ahead
2025 and Beyond

« Serving as key resource for lowa DOGE’s
upcoming recommendations, including:
« Consolidation and streamlined funding for

workforce training programs
Established review of workforce programs,
including with business-led panels
Expansion of work-based learning programs
in more industries and communities

* Further implementing new Ul tax law and
continuing improvements to state’s
modernized Ul system (including new benefits
to employers).

* Focusing on 2026°s legislative priorities.
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Labor Market
Information

Updates & New Products

Laborshed Studies

Career Explorer

American Community Survey Labor Force
Statistics & Characteristics

Coming Soon: Employer Dashboard &
Community Dashboard
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Laborshed Collection
Enhancements

Better data, better processes.

* Nearly all survey collection has shifted to cell
phone and letter to web collection via QR
code.

« Improved timelines for survey collections.

« Future use of Al to assist analysts in cleaning
and coding of Laborshed Survey,
quicker turnaround.

« Local review meetings
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27.5% of Employed lowans are
Likely to Change Employment

Reason for leaving:
Advancement Opportunities &

Wages/Salaries (31%)

Reason for Not Changing:
Job Satisfaction & | Like My Current

Employer (52%)
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lowa's Career Explorer (workforce.iowa.gov/career-explorer)

Career Information ~600 jobs:

PICKA JOB FROM THIS LIST Change Your Area
e S — - Job Demand Forecasts
Firefighter

What Does this Job Do?

« Wages & Salaries

: i * Outlook
e Typical Requirements for Entry into Job
N fal and Hourly Wages

> Education: Postsecondary Non-Degree Award ° Ca reer VldeOS
’ > $62,595 Experience: None
> $50,456  $53,588 On-the-Job: Long-Term

« Entry Requirements

$35,574 Ty
Ersca:v Medion Salory Averoge Salary E_::f;'::;' (|VE§‘/ Top Work Activities
Q== . agn
" - «  Work Activities
> > » Rescue people from hazardous situations.

$30.09 » Locate fires or fire danger areas.

> $24.26 $25.76 » Select tools, equipment, or technologies for use in operations or .
$17.10 projects. o Skills Needed

» Assess characteristics of fires.

Entry-Lev medion Woge  Averoge Wo Experienced- « Respond to emergencies to provide assistance
Woge Level Woge

 Similar Job Research

Estimated Openings Each Year: Outlook for this Jobis: Above Average
(]

‘ based on annual growth rate, J .
. « Job Comparison
180 A0.8% P
CLICK THE PLAY BUTTON BRELOW TO VIEW A VIDEO DESCRIBING THE JOB YOU SELECTED ° Veteran MOS/MOC to C|V|||an Job
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Census: Labor Force & Workforce

Characteristics New Products on the Way
« Labor Force: .
 Population ll I \\ 4 ‘
« Labor Force Participation Rates
Unemployment Rates Employer Dashboard > One-stop
 Demographics resource for Employers requested
A labor market information.
) ge
- EeleEiemEl AU Community Dashboard > One-stop
« Race resources for Community requested

« Hispanic/Latino labor market information
* Individuals with Disabilities
* Veterans

* Individuals Living in Poverty
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Questions and Comments

1000 E Grand Avenue | Des Moines, IA 50319
workforce.iowa.gov
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