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	Discussion
	Action

	Call to Order
	None
	

	Pledge of Allegiance
	None
	Recitation of Pledge

	Roll Call
	Officers were called for attendance
	Jon Mortensen -present
Judy Fallon -present
Dave Stachura – present
Dan Christianson –present 
Jim Ulbert -present

	Approval of  Minutes
	

	Motion to approve minutes by Jon Mortensen, 2nd by Jim Ulbert-Approved 

	Treasurer’s Report
	Statements





	All bank account balances presented. See attached.  Money Market account error noted. Will be corrected.
Huntington Account will be closed when all checks have cleared.


	President’s Message
	Drone Flying 

Flower Pot winners for July 4th





Insurance payment for storm damage



Workman’s Comp policy cost reduction


Office Copier


	No update at this time

Lot 18-Phillip & Pat Zuzege
Lot 175-Paul & Nancy Van 
Mieghem
Lot 49 Desmond & Joan Johnson


Expect first check on Monday. Will need to submit remainder of receipts

[bookmark: _GoBack]Policy reviewed and updated. Result is cost reduction of $500.

Copier requiring costly servicing. Purchased used. No value in repairing. Parts not available. Refurbished copier purchased with short service contract.


	Vice-President report
	


	No Report

	Secretary Report
	Activity Schedule for 2018
	Request made for anyone chairing an event to submit dates for consideration on next summer’s Activity Calendar.

	Maintenance
	Old Business

Gate Lighting and trash area lighting

Front Gate entry

Pool Furniture-umbrellas


Update Electric lines	



Lake stairs entry-handrail-ground repair




Tennis courts




Lake timbers




New Business

Welcoming Committee





Maintenance Contract



Volunteer Dinner





	
 
 Waiting quote

 Repaired

New ones purchased-Will be put out next year

Increase number of unit owners needing new meters. Cost of meter to camper

Contract in place to perform work. Handrail will be added for children. Do not need to be changed for ADA because we are repairing the stairs entry not replacing.

Warranty work pending. We are at the mercy of the contractor because it is warranty work and they are busy.

Must be claimed by end of Labor Day–will be disposed of after that.




Looking to put together small group of volunteers to update our packet and meet with new owners to review specific rules. See Judy after meeting 

Motion made by Dave Stachura and 2nd by Judy to approve the Maintenance contract 

Date confirmed-August 23-Sign-up sheet will be posted in clubhouse.


.
. 


	Committee Reports
	a. ACC
b. Sunshine
c. Welcoming New Owners

d. Activities 






e. Girlfriends
f. Men’s Group
g. Recycling

h. Newsletter


i. Pictures


j. Food Pantry



k. Food receipts

	No report
Cards Dave Knudsen, Judy Weyrauch, Jean Miszewski, and to Larry Schroeder family.
Chile Dump Sept 16. Make amout for 4 people to reduce amount of leftovers. Dixie Dudes will be playing. Chicken dinner yielded $242. Money to support Halloween Party. Sept 30. Xmas in July report given as well as hotdog sales. 
Birthday bash is Aug 30
Painting has been done.
Suggestion to include information in welcoming packet
Sharon getting news items together for season final Aug distribution. Items due Aug 26th.
Thanks to Connie for placing pictures on bulletin boards in clubhouse. 
Food pantry in Elkhorn may be closing. Still contribute till end of season. Remember to bring items to special functions as “entry fee”. 
Judy is collecting the food receipts for the library. Make sure you get the Sentry sticker put on your receipt or it will be no good for project..

	
	
	 

	
	
	

	Adjournment
	

	Motion to adjourn by Judy @ 1028. Seconded by Jim. Motion approved. Meeting adjourned.
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