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G5M Northeast Region Alumni Association Establishment:

Leaders from the School of Business Managament to participate in the
ceremony:

1. Dawei Mao, Party Secretary and Assaciate Dean

2. Gin Li, Associate Dean

3, Liu Xue, Assaciate Dean

4. Cheng Yen Yen, Director of Alumni Affairs Center

5. Danxia, director of EMBA program

6. Meng Jingwen, Associate Director of Alumni Affairs Center
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Job portals v« Meet.jobs v Headhunting Firm
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5

Cot sttt 1300 s1a

» Quairy of Camdistaten. ”
=
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LLY & RENAARDT
e P -

'ﬁa;m_ [y e oo o v

o 0000

10 software engineers in only 2 weeks! Final Round of “StartUP" Season 5 on Channel NewsAsia
Meet.jobs Tractions & Forecast The Team
Founders Burress Procue Marbetrng

(s 3 Vs @ ¢ @ A EEAEIMEIR B EIPRA T 3R

;i R L] 9 :ﬂ. “gi, o Startups go global and international talent strategy

ST T T TN TN TN TN
Thank you, my mentors! Why doss startup go global?

10 s 200

At ERESIMNER

Why does startup go global?

i ot e
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o Mectjotn » Sngapore o Uver in Tabwan
W Kitoin Srgaoore

ol M v

AfHEESIMNRIE? Bt EEBIMRGR? AT EEEIMER?
# Funding 7 Tochnalogy v Cost
2] Startugn g0t By Area Sngasore o China el g from Takw 3] Low eoat of production Latorn, e tands, materisi, kegitics, 35 Lilents.
L Bl Governement sulndr n
| )
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]
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TR E S B IMER? - -
1. In Tawan, ohiing application and pure IT startups are Lsually concantrating

1. Cnoosa to
tartups aro targating to tho

When does startup go global?
INTERNATIONAL MARKET from day ono.

2 Havalo
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Talent strategy to go global

Q. FENFTERIIGIMEEL?

Q1. Do we really need an overseas branch?

Culture-boundedness of different product categories
Cultwedfree  [Computar (Rardware) “High tech” High
1 Cameras 1

| Heavy machinery
| Machine fools
Consumer Electronics
Softwate | ‘
Durable domestc goods (6 g applances)
1 Wine and spints. !
Cultural Soft drnks Standardization
Cependensy  yonacco, cigareties patential
1 Paperware
1 Coumetics. ‘
Beer

Detergents. |
Pubicatons/meda
| Food
Cultire- Confectonary
tound Clothing Low
e v

@i L¥arin

ey Em/IRT 5 ZERA?

How international your product or service?

pHETRENERERBER—IY

High-tech product/ service is usually more global

BT ERILEIMER?
W /A /R R R R 5

Market/ Talent/ Regulation/ Funding/ Cost and etc.

BEERACR—#, FEFSEE

You need a overall scope and consideration

EhHRSNE—ERT (EF) ?

How to get your first employee/ team to go overseas?

—MRRERA=TEEE, RISR

Three ways usually, please raise your hand
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AstmiE=ERTNES

Pros and cons of these three ways

oA, MRS EE, EEER

You can use two or three ways together vt s rew meroy

(FrAl) EROEEREIDRE)?

How to manage overseas branches?

(F701) BERMNEIEEENDLE)?

SIRMAN AR L HHIHER

Glebalization vs. Localization

Global Integration/Local Responsiveness

Source. Prahatad and Doz

Integration/responsiveness framework

High

Global Strategy Transnational Strategy 1

Muti-domeste {
Stalegy |

High

HEAI R 2 E R TR

International team assembly from day one
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E.9. Mool jobs, Initial team and diversa recruitmant {intem)
s == ekt i sivisslago ol oIS BN How to start a remote co-working startup? Remote co-working maybe not cross—border

» You need not only diversity but o working style (or corporate culture) 1o
oncourage and 10 leverage on NGy, lpotien o S mogs (ompres)

RS FEEELR? Control
* Manogement is the profession of control.
- - ~ Stofford Beer
5
1. Ramgte co-working maybe not cross-bordor
1 REOHAN. WHESRE Summary
2. Rarot co-working ks 1o enhance but rot 1 losg officioncy
2 BEATEATREASEREINTS i=
3. Onsite co-working for a whila firstly, thon wo ta% about remoto
3 - NE ARRARIN
Control Process
* Setting performance standards.
* Measurement of actual performance. Trust is gOOd control is better
* Comparing actual performance with standards. 2
* Analysing deviations, i fian
3 lhisear . {erritn
* Taking correcting deviations.
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* USA-Blue Buttan 2.0
+ Germany-Gemalto

= Discussion

Australian-My Health Record
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Patient Opticns - Opt Out/ Backin

AT (Health Bank)

https://www.nhi.gov.tw/Content_List.aspx?n=805
39342551D2343&topn=CA428784FOEDTRCS

https:/fwww.healthit.gov/sites/default/ffilesfonc_p
Patient-Generated Health Data ghd_final white paper.pdf
= hitps:// i i ientific-initiati [pati / y
generated-health-data
PGHD
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USA-Blue Button 2.0

Use the VA Blue Button to Access Your
Personal Health Information

« hitps://wwnayoutube.com/watch Pu=lGGERdadaYik

htms://bluebutton.cms.gov/

Blue Button 2.0

4t Sy i 0 it Wi s 1 58t
e o e, e e g oy ok

1

eerrm

Blue Button 2.0 at HIMSS 2018

« https:/fwwwyoutube com/watch?v=vSbBTGEELDE

Germany-Gemalto

Gemnaita teams with AOK for eHealthcare
deployment

= htips://s alto.com/govt/ cases/germal cond-
' 2 v

generation

Australian-My Health Record

hitps://www.myhealthreco rd.gov.au/
S 4

My Health Record

Gantiol yout health infotmation
securely, inone place

How Lo use My Health Record
Start using My Health Record today.

How to use My Health Record
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Discussion- the future features will focus in:

«Case manager

*Target population

=Patient Privacy and data security
*PGHD

*SDG(Sustainable Development Goals)
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Doctor-Patient Communication and Shared Decision Making
WA B ENERLES TMEE
Wang, Chung-Cheng. M.D. Ph.D.

Department of Urology, En Chu Kong Hospital. New Taipei City.
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Healthy Aging:
from the view of BHRT

WERE R
2019/06/30

{1 A i
- E : EEFETEG, R EHESE
LB KRB

=

- 3 IR
- BER WARIVN
+ ®EDr Neal Rouzier £4113

Outline

1 Goal of Anti-aging/Healthy Aging
2 Clinical Evidences of Hormones
3 What' s Bio-ldentical Hormone(8H)?
4 Women's Health Initiative (WHI) Trial vs E3N
Cohort Study
5 How to BHRT?
Treat your Patient, not the Numbers
Normal is not Optimal

R

What’s Healthy Aging?

» Maintaining the elderly in good health

+ Keeping them autonomous and independent
over a longer period of thelr remaining years
(OECD, 2009) . csre

Crsebaprners G400

BTN 1 Lot € st arod

Lifespan vs. Healthspan

& Gttt ks B o b Py g i

Goal of Anti-aging/Healthy Aging

+ Strong & Vigorous

» Happy, Content, Creative
» Healthy & Motivated

» Free of disease & illness
» Free of disability

ysical Cell
\eXercise therapy?

HORMONES

Pregeaere

Fasms

mrenlii Uenia
[ PYRRCIA. R oy eresty ol Visists

DHEA-s Levels Are Associated with More
Favorable Cognitive Function in Women

. » Higher DHEA-S
levels & more
executive function,
concentration, and
working memory.
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Testosterone & Depression:
Systematic Review & Meta-Analysis

+ TT have an
antidepressant
effect in depressed
p'ts, esp those with
hypogonadism.

Estrogen/TT/GH = |Visceral Fat
= |DM & CVD

» The link between obesity and

disease of aging has bean

confirmed.

1 visceral fat tissue in oldes

persons ¢ & estrogen, TT, & GH.

» Augmentation of these
hormones 3 | visceral fat
deposition 2 | insulin resistance
< | risk of DM &
atherosclerosis.

TT & GH Improve Body Composition and
Muscle Performance in Older Men

+ Supplemental TT & GH=>
tlean mass, muscle
strength & aerabic
endurance + Iwhole-
body & trunk fat.

Low Serum TT & Mortality in Older
Men

+ TT insufficiency in
. older men - trisk of
ifmiB i death over the
= - following 20 yrs
{independent risk
factors)

HRT & Incidence of Alzheimer Disease in
Older Women

v | risk of AD, if
HRT>10 years.

R AIERMBHRTARD: Dr Neal Rouzier

What's Bio-Identical Hormone(BH)?

» Hormones that are identical in molecular
structure to the hormones human make in
their bodies. They're made, or synthesized,
from a plant chemical extracted from yams
and soy. Better absorption in the body.

Harvard Women's Health Watch (2006)

|
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Conjugated equine estrogen (CEE)
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Medroxyprogestarcne acetate (MPA} Frogestercre (P4)
(Pravera) (Utrogestan)
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Health Initiative (WHI)

. National Institutes of Health (NIH)

60,000 postmenopausal women
9 years X 15 years

Therapy

risk of stroke (CEE)

sk of breast cancer (if CEE only)

risk of breast cancer !"! (if CEE + MPA}

- Rat htips /rwaw whi org/

E3N Cohort Study

» By Institut National de la Santé Et de la
Recherche Médicale, France in 1990
» Enrolled 80,377 postmenopausal women x
12yrs
» HRTs vs Breast cancer risk
Increase with Estrogen+Progestin
Decrease with Estrogen + P4

Testosterone vs Prostate Cancer

+ 1941, Dr Charles Huggins (1901-1997):
suppression of TT <» regression of prostate
cancer (PrCA)

» But, elevating TT = PrCA? PSA?

rone Replacement Therapy

lation between serum TT levels and
CA

iation between TRT and risk of PrCA
ge in PSA levels

ncer inst 2008; 100: 170-83 by EHPCCG
wous Hormones and Prostate Cancer

ative Group), UK

016 Nov;118(5):731-741

Treat your Patient,
not the Numbers

Normal is not
Optimal

Inadequate Production

DHEA (mg/ml)
10 =
L "C ~x 2
] 4 A
© / \

r Resistant & Inefficacy

B Aissianal Caianss Easrdaiion

.. %1B{8 85y/o

+ ¢/0: Pneumonia admission to FIF=ERE
Sdeteriorated of health
Sdepression, suicide idea+,

BWL (52->42kg in 3M)
» PI: constipation, BPH, insomnia, DM

» ADAM-8 < ADAM-2 (#1#]
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Lab - W%+ 59/o
MAER 1061006 1061228 1070813 1070918 1080219 1080473 SRIZEEMBE+Jetlag @ depression
& T T L2 B » PI: HTN, U-myoma, Goiter, Depression,
GLU-AC 134 19 133 Insomnia, Osteoporosis (T-3.1)

S VTR » Supp: Isoflavanoid, Cal 650mg+D3 20001U,

4812 612 Vit.B, Q10 200mg, Lutein 20mg

137 09!
16037 11669 » MP score 25 = 8 (You are my Angel!)

|-

";,.; G el

TS .
el BN EHE, Email: gulutthong@gmail.com
Line 1D: gulut
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and Integrative Ho-ith (NCCIH)™
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National Institutes of Health, USA gov

NATIONAL CENTER FOR

COMPLEMENTARY AND
INTEGRATIVE HEALTH (NCCIH)

https://nccih.nih.gov/health

Complementary Versus Alternative
 Agsording
adult;

10 3 2012 rational survey, many Americans—more than M percent of

bout | 2 percent of children—use bealth care approaches that are not

|\;'ru Iy ;-m of u‘lnm:mhml medical care or that may have orgim outside of usual
tice.

|"B|§ :lm.z vaches, poople offen use “alicrnative™
mJ “complementary” inserchange: e Tw o e refer 1o different concepts:

* 1 & non-mainstream practice is uml lng«kr with coaventional medicine,
t's coms <o

#1(a poo-mainsrcam ‘un.ln: " N‘d In place of conventional madicine,
it's considered "aliern.

* Most people who wsc non-mainstream approaches ako use conventional health care,
= Ia sdditwonal o complementary snd aliernative, yoa may also heat the torm

“fenctional medicine.™ This term sometimes refers 10 a concepd similar to infegrative
tnnm nkv.\lhrt«.m h:lnelu,llmlrra!-\.m-m»ah|ha|m«:\kvw
‘mdical sysiem that has

T from a companation of
I:ﬁ mram

appronches papalar in Earops durimg the

* Integrutive health care often brings tional and s

| The usc of integrative approaches to bealth and wellncss has grown within care

* Intcgrative Approaches for Pain Management for Military Personncl and Veterans
 InfSgrative Approaches for Symprom Management in Cancer Patients

- Integrative Approaches and Health-Related Bebaviors

Integrative Health

together in a way. It cnyph: a holistic, p i mcd approach
10 healih care and wellness - oflen including mental, emotional, functional,
spinitual, social, and community aspects—and treating the whole person rather
than, for example, one organ system. It aims for well-coordinated care between
diffcrent providers and institations.

setiings across the United States

and Survivors

10 most common complementary health approaches
2mang adults in USA - 2012

(LR
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or b B
. Modnonen RSN & v
7% oo [N o
NI A Spesel dien [ 307
1D emsopntry [ 22%
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==

R hmm_ n--u.m Cester for Complementary
Alternative Mesticiae, M - EEA S WA R R T - ul;j
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Natural Products

* This group includes a varicty of products, such as herbs (also known as

botanicals), vitamins and mincrals, and problotics, They are widely
marketed, readily available 1o consumers. and ofien sold as dictary
supplements.
Acgarding o the I ww Survey (NHIS), which
included a comprehensive survey on the use of complementary heakth
approaches by Americans, 17.7 percent of American adults had used a
detary >|.|'|'\N=mml other than vitamins and minerals in the past year.

These produsts were the most popular complementary health approach

in the survey, (Soe chant.) The most commoanly used natural product was
fish oil.
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Mind and Body Practices
‘\‘-.hmt“h chade &

bya

that yoga, chirupeactic 3nd o
most popular mind sod body | =
popularity of yoga hus grown desmatically in peccat yean from 9.4

ol J‘.Lkl
pracicig yoga in 2013 't 14.3 porcent in 2017, The 2017 NHIS slsa showed that the use

‘imcreased moce than Burecfold from 4.1 percont im 2012 10 14.2 percest

(w mind and body practices Hlluk)nllmmruw tatios technlques (such s
breathing encreises, guided imagery, and pr ve mucle rokation), fal chi, g
oz protheraps. Feidenl Arais mctbed, Abevander Inckeigue, Pilses, Pitatcs, Koling
Biuicoral Tntegration. and Tragee prychophyrical integr

* The amuount of yescarch on mind and body .gthnmonn-kt, dq\'n.lng.-m‘
practice. for example, b m
anipolation, and meditstion, but there huve beon fewer studics on some ufn;vmm

Other Complementary Health Approaches

~ Some complementary spproaches may sot neatly fit into either of
ﬂmc Broups— for cumpk the ;nm..m of uaditional

sonal medicine

NCCIH's Mission and Vision

* The m'ssm ul‘N(l'III is to define, through nigorous scicntific
and safety of and integrative
bealih |mrn|.'mmmaml their roles in improving health and health care.

« RCCIW's vision is that scicntific cvidence informs decision making by the
public, by health care professionals, and by health policymakers regarding
the use and integration of complementary and
imtegrative health approaches.

\* To learm more, visit the NCCIH Facts-at

q

Lance and Mission webpage,

Iniegra?ive Medicine(coni.}

ﬁnluunﬂ‘!ers are currently oxpluring the

Fits of i ive health in a variety
of situations,
including
o pain for military and veterans,
o roflef of in concer potients and survivers,
and

© programs to premote healthy behaviers.
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r Herbal & Traditional Medicne Practtoners Assonation National Associaten
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List of Universities in the World:

3 N:a Zealand School of Acupuncture and Traditicnal Chinese
Medicine

- Hewdelberg University
- Rwth Aachen University
+ Lsbeck University
« Witten/Herdecke University
« Ashford University
University of Bridgeport
* University of Westminster
London Metropolitan University
Australian institute of Holistic Medicine
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International Conference on Alternative & Traditional Medicine
which will be heid in Rome, Italy during Augss 1214, 2019
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3. National Center for Complementary and Integrative Health
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® Diabetic feat

» Arterial insufiiciency
ulcers

Management of Problem wounds
=« Venous stasis ulcers

vauation
/Kurgery
®Antibiotics
» Necrotizing soft tissue £

infactions ~ | Multi-djsciplinary Approach
ol A

+ound C
« Fournier's gangrene / " are

» Decubitus ulcers =
oHBOT
siutrition

® Radiation-induced
eRehabilitation

/

dermatitis or ulcars
e Allergic vasculitis
® Compartment
syndrome

Chronic Refractory Osteomyelitis

> 8 weeks

Hyposic & |
Rty | =l
Avdscular

—

o * WBC Killing
} + Antidlotic Deltvery
Live $plad ! + Bone Resarptisn
Surgically
Debrided

Bone

Evaluation
HBO & TCN
Collaboration
CSurgery
Antibiotics

‘Wound Care

Rehabilitation

Combined modalities approach to CROM

MIXED INFECTION

Necrotizing Soft Tissue Infection

« Crepitant Anaerobic Cellulitis

* Progressive Bacterial Gangrene
* Necrotizing Fascilitis

* Non-Clostridial Myonecrosis

+ Fournier's Disease

B mOne of more than 20 toxins produced
nShort half-life (30 mins)
mMother nature’s *meat tenderizer’
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& Head myuny 5 o 1%

® Stoke 5 0

® Spual cord myury G BE (G

® Cardiopulmonary failure induced ischemia hypoxia
cncephalopathy . 5 7525 &

® Hypoglycem duced cerchral ischemin s, & i 4 52 2 B4k

# Brain abscess | &

® Near drowning

® CO poisoning —

® Sudden deafness % 3

® Sudden retinal artery occlusion® #44 % ¥] %

® Scnility - 1R

® Parkinsonism: degencration induced 2, 4 . 15,55

® Vertigo, Tinnitus. Meniere's discase § 8% 0 Jf=f + ¥
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China Medical University Graduate Institute of Basic Medical Science Lecturing
Professor

[RERAE EEREh¥ oo E1E( 940701~ 981231)

RIAAE B2k BIf&R(910801~ 940731)
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China Medical University Graduate Institute of Basic Medical Science Lecturing
Professor
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How can | get acupuncture... I'm scared of
needles!

How Tiny Is An |

Acupuncture
Needle?
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the United States
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Google Flu Trends can early detection of disease
activity

* Google Flu Trends was able to .
predict regional outbroaks of flu -
fram 7+ 10 days before they
were reported by the CDC 1
(Centers for Disease Control and
Prevention)2

Predict the outcome of elections

* Big data analysis played 2
large role in Barack Obama's
successful 2012 re-slection

The default rate on those loans is less than 1%
to be exact 0.9%.

* The largest advantage of All group far
banking business is data mining.
Aliloan began affering unsecured
foans, allowing custamers to get
unsecured loans and make
repayments 24 hours 2 day with their
credit cards,

* §8000 dallars Is the limit and the
default rate on those loans is less than
1% to be exact 0.9%. The computer
knows what is the customer's pay and
capability

Reduced Risk of stroke in patients with cardiac arrhythmia receiving traditional
Chinese medicine
anatioawide matched retrospective cohart study

+ Complementary Therapies In Medicine Published - Apr 1 2016

* Sun-Fa Chuangs, Chun-Chuan $hih2,3, Hsin-Lang Lane2, Cin-Chuzn TsaiZ,6, laung-
Gung Lin10, Tainsong Chend, Chien-Chang Liao?,8,8,10

1Department of Biomedical Enginvering, National Cheng Kung University, Talwan

* 5Ci, Impact Factor: 2.013, Rank Factor: 9/24 Subject Categories: INTEGRATIVE &
COMPLEMENTARY MEDICINE

= arthythmia [a'n8ma]

Methods

Insurance

Sumpling

Pairing
During the track

ats after discharge, with or withe:

edicine treatment, the occurrence

Tha stroke-free propanions estimated for patients with cardiac anthythmia with and
without traditional Chinese medieine treatmant using the Kaptan-Meler method,

Ff4Salvia /4 Danshen
£ # ¥ HZhigancao soup

- RERER ol EHY
EESS

* #4$8alvia #+% Danshen
* kAL M g Ee
Ha

GHEFEGRAER TR LF HH
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. 1C Complementary and Alternative " N
/ I . The Purpose of This Study
Decreased risk of ncute myocardial nfarctionf | ¢ IEFTRUNE . e lt.:ml:_ ’ . )
in stroke patients re "\lr:uplmclurl'ln'-lmle/ o i d T A B O A A e . SR e
iwide nalehied petrospective. cobort sl + "Decreased risk of acute myocardial infarction in stroke + Whether acupuncture profects stroke patients from acute
patients recciving acupuncture treatment: a nationwide myocardial infarction (AMI) has not been studied previously
Sun-ta Chuang?, Chien Chang 1502, Chun-Chuan Shi, Chin-Crisan Tsaf, matched "'"‘_'*"e““,“"h""‘"]"';ly ,BMC c“f""'“:"f';‘“’»" + The purpose of this study was o investigate the risk of AMI
Tainsong Chen? and Altemative Medicine. vol. 2015, no. 15, pp. 318, 2015.09 among stroke patients ree g acupuncture treatment.
"Department of Bomediesl Engncering, National Cheng Liung Unsecrsity, Taksn + SCI, Impact Factor: 2.020, Rank Factor 6/24Subject
"Department of Anesthesiciogy. T Wedical Lins Hesgtal, Tasaan .. i . - T
Ychool of Chinese Medicine, Chiria Medical Unwversy, Tah Categories: INTEGRATIVE & COMPLEMENTARY
“School o Chinese Meitone for Por Bac aisreate, o Urd MEDICINE
+ Published online 2015 Sep 9
Methods Study design and population Methods
LA J © 5 e e + W identified 182 619 new strake + 23475 of these patients had received SRk R S B K . e,
=5 T surivors aged 4079 years and alder atleast one course {one course i
Source :;:::-; ;:i.:::l‘-dm Tisurance ‘l i war it p includ yol + Statistical methods:
ol .
(Tull stroke file) fecaivecinpuient cara, ““"“ primary acupineiue ahar Biale kol — Both stroke cohorts were followed until the end of
4 dmpctied sy o ! 2009 and were adjusted for immartal time fo
ey g | 1, 2000 and Decernber 31, o patients with stroke in our study were .
B | ';';“?“gl"' trokie prthents boypiiallssd i 8o e} Iicident cases, anly new-nset stroke measure the incidence and adjusted hazard ratios
L cases were inchuded (HRs) with 95% confidence intervals (Cls) for
Palidng [ propensity scure ] new-onset AMI in multivariable Cox propertional
During fie track W“““— i hazard models.
Track stroke patients after discharge, with or witheut recciving
acupuncture treatment, the occurrence AMI condition.
B
Results The Characteristics of Onset AMI Cases Conclusions
* Results: Stroke patients who received acupuncture * We raised the posibility that “:'l":w .
% o a2 £ H ] of AMI in stroke patients sged 5 dnn this st
}ru.slm\nl 9.2 per 1000 -y rs) l.“hlhll.ﬂl a low er of information reganding stroke severity and acupunctare poin
incidence of AMI compared with those who did not receive wigpest ilat erials are needed blish the elTicacy 8
acupuncture freatment (10.8 per 1000 person-vears), with ANt oot acupuncture fn preventing AMI
an HR of 0.86 (95 % CI, 0.80-0.93) after adjusting for age,
sex, low income, coexisting medical conditions and hapant oD e
[ — s 1

medications.
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Risk of Stroke Recurrence in Association With
Numbers of Package of Acupuncture Treatment
Nasber o Pl ' Dos  hoslon  Wilw’ B ASO

Incidence and Hazard Ratio of Stroke Recurrence
Among Different Therapy Groups.

* Reversing Type 2 Diabetes
Starts with Ignoring the
GUIdEliNES | 1ot sy | retaricccss

Ghxore i B sction 19 Mo romemery
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