Hibbert Aimshouse Charity

Risk Management Policy

Statement of General Policy

The trustees of Hibbert Almshouse Charity recognise and accept their responsibilities to ensure that risk
management is approached comprehensively throughout the organisation.

Major risks are those that would have a significant impact and a likelihood of occurring. If they arose they
would have a major impact on the almshouse charity. On the next page you will find a template Risk
Assessment and suggested measures that could be taken to mitigate the risks

The Hibbert Almshouse Charity will
e regularly review the risks it faces in all areas of its work
® assess these risks to determine their severity and the likelihood of occurrence
e take appropriate action to manage risks that have been identified
e review the risk assessment and include in the trustees’ annual report.

® Receive a report at each Main Trustee Meeting of any risks identified, action taken to minimise
the risk and any reviews of risk that have taken place.

This policy has been approved for issue by the board of trustees of Hibbert Almshouse Charity

SIBABEIRE . i s sinnn D I cnnt i ise suintepnrath

Review Date: 10.2025

Reviewed February 2023
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Likelihood Certainty Number of instances | Time period
Highly probable / Very high (5) Almaost certain 10 Once in 3 months
Probabla / High {4) bove likely than not 1100 Once in a year
Possible / Medium (3} Fairly likely 111,000 Oncein 5 years
Unlikely { Low (2) Unliely 110,000 Onosin 10 years
Remota f Very low (1) Extremely uniikaly <1/10,000 Notin 50 years
Levelof | Financial | Compliance
ory High Fundamental 1 the risk Sarious breach
~ latndamental | organisaional | materialised the of governance
_ [|changein changeswould | cost to the chany reguiaions that
. {organisational neadto be would be greater would lsad to
| sraiegicloitical | implemented. than £3 mision. status of the
o | cbjeclives Detay of 1 year charly beirg
+ i delivery of reviewed,
Hgh Woudd require A sgnificant ¥ the risk Signiicant and Significant
o a significant amountof work | materialised ieperable damageto | breach of
1 shiftfrom would nead to the cost to the reputation. High nagative | governancs
organisational be done at all charity would impact on the charity's | ragulation
| stategyedtical | levelsto be batween £1 raputation. Could impact | raquiting
objectives that resolva the milllion and £3 on charity's ability immediale
would require matter. Delay million. to influenca public/ notification of
BoT input. of 5-12 months professionalsfpoliticians. | reguiatory
delivery on the Generates significant bodies.
project. numba of complaints.
A significant 1 the rigk Minor damages but Broaches
amount of work matenialised widespraad Significant | covernance
would be required | thecosl o the localised low lavel reguisfions and
byamamio chanity would bs | negaliveimpactonthe | would require
repair oparational | between ES00k | charily's reputation/ significant work
systams. Delay and £ Trrillicn. genarates limited to rectify.
of 38 months complaints.
in defivery of
project
Low Jevel i the risk Minor damages in a May breach low
processes would | materialised limited asea. May have | level govemance
need to be thia cost to the localised, Jow lavel reguiations but
revised but the chanty would be | negative impactonthe | can be reclified
malter couddba | betwesn £100k | charity's repulation/
resoived. Dalay | and £500k. ganarates low level of
of 1-3 month’s complaints.
in the delivery of
project
Has no anpact i the nsk Has nonegative impact | Nompaci on
ontheday loday | maledalised the | on the chanity's the chanity’s
cperation of the | cost to the chary | reputationino media governance
chanity Lessthan | would be no more | intersst struchures.
1 months delay in | than £100%.
delivery of project
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Resources, further help and information

The links that follow are up to date and functioning at the time of publication.

Charity Commission - |

Institute of Risk management -
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