&7 Global Preparatory Academy @ Riverside 44

Unlocking the world through language, experiential learning and love
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Board Meeting Agenda
October 17, 2022 @ 5:00 - 6:30 PM

Global Prep Learning Commons - IN PERSON (Quorum needed)
https://globalprepindy.zoom.us/j/99897410637

(L T
A

Mission
Global Preparatory Academy develops compassionate global leaders through a rigorous education program that
focuses on hands-on, cultural and Spanish immersion learning opportunities.

[. Public Comment: (5 min.)

Anyone interested in speaking should put their name in the chat upon entering the
meeting. Two minutes are reserved for each speaker to speak.

Il. Approval of Minutes: (3 min.)
e September 2022 (Approve)

[I. School Report (30 min.)

e Beginning of year Academic Data
o NWEA and Clearsight

e Monthly Updates
Enrollment
Staffing
Discipline
Staffing

e Additional Updates

o Rebuilding Stronger IPS Plan
7-year Charter Renewal with OEI
5-year Strategic Plan
8th grade transition Plans
Safety Committee Update
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lll. Financial Update (20 min.)
e Finance

1. Financial September Update
2. Financial Approvals
e Governance
1. Policy Proposal
a) Tuition Reimbursement

IV. Upcoming Events

October 20 - Quarter 1 Awards Program at 8:30AM
October 20 - IPS School Board Candidates Forum @ 5:30PM
October 22 - Nov. 5 - Visiting Teachers from Mexico
October 29 - Dia de los Muertos EitleJorge Event
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