
Global Preparatory Academy @ Riverside 44
Unlocking the world through language, experiential learning and love

Board Meeting Agenda
June 27,  2022 @ 4:30 - 6:30 PM

Global Prep Learning Commons - IN PERSON (Quorum needed)
https://globalprepindy.zoom.us/j/99897410637

Mission
Global Preparatory Academy develops compassionate global leaders through a rigorous education program that
focuses on hands-on, cultural and Spanish immersion learning opportunities.

I. Public Comment: (5 min.)
Anyone interested in speaking should put their name in the chat upon entering the
meeting. Two minutes are reserved for each speaker to speak.

II. Approval of Minutes: (3 min.)
● May 16, 2022 (Approve)

II. Presentation of Strategic Plan (25 min)
● Overview of the 5-Year Strategic Plan

Q&A Note Catcher for notes while reading the plan

III. School Report (20 min.)  - Questions and Answers based on school slide deck
● End of Year Academic Data
● Student Retentions
● Enrollment update

○ 2021-2022 Enrollment Analysis
● Student Service Update

○ Attendance
○ suspensions

● Covid Update
● HR Update

○ 2022 End of Year Resignations
○ 2022-2023 - New Hires
○ Open Positions

● Safety  Planning for 2022-2023

IV. Finance Update (30 min.)
● Finance

1. Financial May Update
2. Financial Approvals

a) AP Voucher (Approve)
3. 2022-2023 Contract

a) Global Special Education
4. 2022-2023 School Budget (Approve)
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V.  2022-2023 Committee Goals

VI. Board Elections

VII. Upcoming Events

July 16 - Board Retreat @ 8:30AM

July 27 - Ice Cream Social

August 1 - 1st Day of School


