&5— Global Preparatory Academy @ Riverside 44

Unlocking the world through language, experiential learning and love

'Ex- "
g i Board Meeting Agenda
- * May 16, 2022 @ 5:00 - 6:30 PM

Global Prep Learning Commons - IN PERSON (Quorum needed)
https://globalprepindy.zoom.us/j/99897410637

Mission
Global Preparatory Academy develops compassionate global leaders through a rigorous education program that

focuses on hands-on, cultural and Spanish immersion learning opportunities.

. Public Comment: (5 min.)
Anyone interested in speaking should put their name in the chat upon entering the

meeting. Two minutes are reserved for each speaker to speak.

. Approval of Minutes: (3 min.)
e April 18, 2022 (Approve)

Il. School Report (30 min.)

e What's New at GPA (Monthly Staff Sharing)
e |[PS Agreement Updates
0 2022-2023 Custodial Agreement

e Monthly Updates
o Enrollment & Staffing, Jessica Reyes, Director of Human Resources

o Student Service Update, Jessica Pumphrey, Director of Student Services
m attendance
m suspensions
o Covid Updates: Aisha Goens, Director of Operations
e 2022-2023 Updates
e Organizational Structure update

e Middle School Launch 2022 - 2023
e Snow days and school calendar updates

lIl. Committee Updates (40 min.)

e Finance
1. Financial April Update
2. 2022-2023 Contracts
a) Invictus - Leadership Coaching
3. 2022-2023 School Budget (Approve)
4. Financial Approvals
a) Multipurpose room furniture (Office Works) - $12,800

b) AP Voucher (Approve)

e Education Committee
e Governance
e Community Engagement
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