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S & Board Meeting Agenda

© ~ February 28, 2022 @ 5:00 - 6:30 PM

Global Prep Learning Commons
_— https://globalprepindy.zoom.us/j/99897410637

Mission

Global Preparatory Academy develops compassionate global leaders through a rigorous education program that
focuses on hands-on, cultural and Spanish immersion learning opportunities.

| Public Comment: (5 min.)

Anyone interested in speaking should put their name in the chat upon entering the
meeting. Two minutes are reserved for each speaker to speak.

. Approval of Minutes: (3 min.)
e January 24, 2022 (Approve)

ll.  School Report (30 min.)
e Mid-Year Reading Data

o NWEA - Lower School
o NWEA - Spanish
e Spanish Reading
o Intervention
o Biliteracy Zone
e Parent Engagement Update
e Monthly Updates
o Enrollment & Staffing, Jessica Reyes, Director of Human Resources
o Student Service Update, Jessica Pumphrey, Director of Student Services
m attendance
m suspensions
o Covid Updates: Aisha Goens, Director of Operations

.  Committee Updates (40 min.)
e Finance
1. Financial January Update
2. AP Voucher (Approve)
e Education Committee
e Governance
1. IPS Innovation Agreement
2. Transportation Plans for 2022-2023
3. Update on 5-Year Strategic Plan
4. Upcoming Board Recruitment
e Community Engagement
1. Website and Marketing Update

2033 Sugar Grove Avenue, Indianapolis, Indiana 46202
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https://globalprepindy.zoom.us/j/99897410637

Next Board Meeting: March 21, 2022



