
Global Preparatory Academy @ Riverside 44
Unlocking the world through language, experiential learning and love

Board Meeting Agenda
April 19,  2021 @ 5:00 - 6:30 PM

https://globalprepindy.zoom.us/j/99897410637

Mission
Global Preparatory Academy develops compassionate global leaders through a rigorous education program that
focuses on hands-on, cultural and Spanish immersion learning opportunities.

I. Public Comment: (10 min.)
Public comment is a part of our monthly meetings to allow community members an opportunity to
provide comment to the board. Anyone interested in speaking should put their name in the chat
upon entering the meeting. Two minutes are reserved for each speaker to speak.

II. Approval of Minutes: (3 min.)
● March 15,  2021 (Approve)

II. Finance Committee Report: (20 min)
● Financial March  Update
● Financial Approvals   (Approve)

1. Staff Computers - Phase 1 (25 Macbooks for staff)
2. Lavina Group Professional Development & Instructional Partnership (1st of 2

years)
3. Strategic Planning/ Staff Development focused  (1st of 3 years)

● AP Voucher (Approve)

III. CEO Report (40 min.)
● Enrollment & Attendance
● Staffing
● Student Enrollment Update/Intent to Return
● 2021-2022 Updates

○ Remote Learning
○ Lower & Upper School
○ Middle School Facilities Plan
○ Updated Organizational Leadership Chart

IV. Committee Updates (30min.)
● Education Committee

1. Equity vs. Equality in Schools
2. 5 Year School Celebration

● Governance
1. Policy Review

a) Complaint Policy adopted Dec. 2017 (Approve Amendment)
b) Human Dignity Policy

* Review of website for stakeholder accessibility
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2. 2021-2022 Committee Goals
3. Board Election Process

a. Board Code of Conduct - Review & Consider Amendments
b. Intend to Stand for Re-Election
c. Schedule

4. Board Retreat  - Strategic Planning
● Finance (See above)
● Community Engagement

Next Board Meeting - May  2021


