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|.President Message

The Tokai Japan Canada Society(TJCS) was founded in 2004 with the mission of connecting Canada
and the Tokai region through people, culture and business, and to support the activities of the
Canadian Consulate.

Tokai is a thriving business region, home to many people with overseas experience and many aspiring
to study abroad. However, the reality is that opportunities for international exchange are scarce.

Despite its location, TJCS is a rare presence, providing a platform for people, regardless of nationality,
to experience Canada (overseas) through various activities. *Membership is open to all nationalities.

TJCS is not for profit and is run by volunteers, but the volunteers are also beneficiaries of our efforts.
In fact, many people are expanding their personal and business networks through our various events.

We would like to once again express our gratitude to everyone for their understanding of the
significance of our activities, and we hope for your continued support.

Examples of major activities from 2025 (in addition to the usual activities):

e Thanks to the generosity of the Canadian Embassy, over 50 people were invited to the Osaka-Kansai
Expo with VIP treatment.

e For the first time, we left Nagoya and co-hosted our annual Canada Day event with Kariya City.
(a sister city of Mississauga).

e A Canadian corporation joined as a new member, marking the birth of our first overseas member.

e On the operational side, we made various advancements including improvements of accounting
procedures.

Shoji Amano
President, Tokai Japan Canada Society
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ll. Organizational Overview

The Tokai Japan Canada Society operates on an annual reporting cycle from January to December.
Important matters are discussed and decided at Board of Directors meetings composed of board
members or at special meetings involving additional necessary members alongside the directors.
TJCS remains committed to fostering community engagement and collaboration to achieve its
objectives.

Office Address:
T450-0002 401 No.2 Mori Bldg., 4-24-5 Meieki, Nakamura-ku, Nagoya-city, Aichi

TJCS Leadership Structure
The leadership is structured into two main categories:
1. Directors
2. Committee Chairs
Directors:
Officers hold organizational responsibility and are accountable for TJCS as a whole.
e President: Mr. Shoji Amano
e Vice President: Mr. Bruce McCaughan
e Vice President: Ms. Fumiyo Masui
e Treasurer: Mr. Teruhito Fuji
e Auditor: Mr. Takashi Yamamoto
Committee Chairs:
Committee Chairs oversee the operations and responsibilities of their respective committees.
e Social Committee Chair: Mr. Naoki Makino, the successor to Mr. David Eggen
e Business Committee Chair: Mr. Naoki Makino
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lll. Committee Report | ZEESIRE

Business Committee Report | EIRAEBER

Events / Activities in 2025:

As for the Business Committee's activities in 2025, we supported the activities of the Canadian
Consulate by hosting two events, taking advantage of visits from Canadian economic and business
organizations, as well as a co-hosted event with Manning Elliott. Furthermore, through regular
meetings, we held active discussions on actions to further promote our activities and increase
corporate membership.

e On February 17, 2025, the ‘Innovation Promotion Seminar' was held. Organized by the
Edmonton City Economic Delegation, in cooperation with the Canadian Consulate in Nagoya
and TJCS, the event featured a seminar and networking session. The Delegation (about 20 key
figures) deepened connections with approximately 50 participants, including local businesses
and government officials.

e On May 15, 2025, the Southwestern Ontario Marketing Alliance (SOMA) and Canadian
Consulate in Nagoya co-hosted a networking reception in cooperation with TJCS. SOMA
interacted with approximately 50 participants from the automotive and aerospace industries
in the Tokai region.

e On November 19, 2025, the "Canada Business Trends Seminar 2025" was held. The event was
co-hosted by Manning Elliott and TJCS. Three BC based companies delivered presentations.
Approximately 50 participants from local companies attended. At a networking session, the
three BC companies engaged in deeper exchanges with participating local companies.

Events / Activities in 2026:

In the Business Committee, we will actively engage in activities to promote business relations
between Japan and Canada. We aim to provide opportunities that serve as a catalyst for the
development of business between the two countries, including planning new events and initiatives. In
addition to the business seminar scheduled for November, we will also participate actively in events
in collaboration with the Canadian Consulate in Nagoya, such as events aligned with visits by
Canadian companies and related organizations to Japan.
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Social Committee Report/ ¥/ —v IV EEE

Events/Activities in 2025:
In 2025, the TJCS Social Committee planned and hosted regular events and TGIFs for its members,
volunteers, and those in the Tokai region interested in Japan and Canada cultures and cultural

exchange.

e 2025-4-20 Kasugai City, in collaboration with TJCS, held its "Kasugai Canada Festa" event.
2025-5-25 Hiking (Gifu): A small group of participants enjoyed a day of hiking.
2025-9-13/14 Camp Canada again was held in Meiwa, Mie: Great camping experience.
2025-10-12 Thanksgiving Dinner (Shooters): A lively buffet with turkey, fun, and festivities.
2025-11-9 Street Hockey (Kariya): Event was canceled due to rain.

2025-12-21 Christmas Dinner (Hungry Moose): A festive time enjoyed by attendees
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Events / Activities in 2026 - 20265F;E81H L U1 R FtHE:

Our leadership committees and volunteers have made great efforts to plan for our 2026 year for the
TJCS. Annual events as well as efforts to connect with other Canada / Japan-related organizations
and societies across Japan were in play.
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IV. 2025 Financial Report / 20255 E SRS
Income (A DHE)

Category (HE) Amount (&3)
Membership Fees (AL i—E&H) ¥1.250,000
Event Revenue (e_g., Canada Day Party and other TJCS Events)
(AARHRA: AFFT= =T —BLUTOMTICSA A k) ¥841,291
Bank Interest (817 #F) ¥5533
Total Income (ARA & &) ¥2 096,824

Expenditures (HO#)

Category (HH) Amount ($8)
Personnel Costs (SR 48 ¥480 000
Web Expenses (Web# /M) ¥254 540
Administrative Costs (S ERER) ¥237 701
Donations, etc. (BF{15F) ¥104 000
Event Expenses (Canada Day Part, etc.) (423 H) ¥745,021
Total Expenditures {3 H & &) ¥1.821 262

Met Income (IR ): ¥275,662

Current Balance as of December 31, 2025 (2025812 A31BMEDEREAE )

Account (OEE) Balance (F#)
Post Bank Account (5% LIR{TOE) ¥3 463 554
MUFG Main Account (=& UFJ A+ 20O EE) ¥70, 776
MUFG Event Account ( = 3UFJ 4~ O EE) ¥475 B85
Cash: President and 3 others (H%: £ &£f138) ¥592 936
Total Balance (B = &) ¥4 602,951

The surplus balance will be transfemred to the main account.
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V. 2025 Audit Report

Date: January, 29, 2026

An audit of the Tokai Japan Canada Society’s (TJCS) 2025 fiscal year
operations, financial management, and tax processing was conducted at
the Secretariat.

It was confirmed that the business operations were generally carried
out in accordance with the initial plan. Furthermore, the financial
management and accounting processes were appropriately executed,
and all relevant books and records were accurately maintained.

This concludes the audit report.

Auditor: Takashi Yamamoto
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VI. 2026 Plan of Activities / 20265E;EE)5HH

Fee(Yen)
Date Event Venue M:Member Remarks
MM:Non mamber
fan 29 |Th |Startup pitch seminar/net| OICK /MTB 0 TechGala 2026 Side events hosted by Canada Gov't.
30 |Fr |TGIF MTE 0
Feb 10 | Tu [Shinenkai o ACCJ/CCI France Japon/MOFMuseum Nagoya
27 |Fr |TGIF Shooters ]
Mar 1 |5u|AGM Wink aichi o Members only
27 |Fr |TGIF Hungry Moose v}
Apr
24 | Fr |TGIF MTE 0
May | 21 |we|Business Event (TED) 0 not limited to but for Corp/58 members
29 | Fr |TGIF 0oX0 0
7 | 5u|Family Hiking 0 Weekend Hiking
June 19 | Fr |TGIF Shooters 0
28 |5u |Canada Day Celebration Kasugai
ul | 31 |Fr [TGIF MTB o
Aug | 28 |Fr |TGIF Shooters ]
Sep 12 & 13| 3af{ Camp Canada TED TBD
25 |Fr |TGIF 0X0 0
Oct 10,1112 Mo| Thanksgiving Shooters
30 |Fr |TGIF MTE 0
18 |We|Business Seminar Winc Aichi 0 with Manning Elliott
Nov 20 |Fr [Champagne Ball
16 |5u [Street Hockey? o Need to confirm date with KIFA (maybe change to spring)
27 |Fr |TGIF Hungry Moose 0
Dec 20 |su |Christmas Dinner Hungry Moose
18 |Fr |TGIF Shooters 0

Note: Monthly Meeting = at 8PM on the last Monday, every month
"Ticket" = sell coupon ticket at the event + advance discount ticket for members
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VII. 2026 Budgets/20265EEFH

Income | IR A
No Contents / amount(Yen) Remarks /
AE S8 (F) il
1|Membership Dues / &8
Corporate f & A&8 630,000 |90,000ven x 7 members / 90,000 = 74t

Small Business { e ¥Eg

270,000

45 000%en x 6 members / 45 000 = 63t

Family / i B

15,000

7.500%en x 2 members [ 7,500/ = 28

Regular/ —fi=§

250,000

5,000%en x 50 members / 5,000 = 505

Student / 24 &8

0

2000ven x 0 member { 2,000/ = 05/

2| Champagne Ball /| &4 imi— )L

250,000

;;ssumptiu:un based on the previous results /

REOERI-BIHETE

Other Events / T~k 1,500,000 |Canada Day Party etc., | hFFF—ii—T4—%
Total / & &t 2,915,000
Expenditue / 3 i
No Contents | R a”ﬂ'}g;“} Remarks / {i%
Executive Assistant /
1 THEATA I AR 480,000 |40,000en x 12months / 40,000 = 125 A

2[HP Update { fr—L~—2 8

264 000

20,000%en x 12months + tax (WS1) Teo be continuously discussed
20,000 = 124 A + Fesk (WS @R

I|AGM | ExEs

50,000

Meeting Room and drinkflight meal / £ I8Z. &%, 858

4|Storehouse [ BER R

44 366

Shared with GDI/ GDIE$#%H

5| Charity/Sponsorship [ B EER- A4 —R FH

COne person{winner of reward) attends the party /
HOPE 100,000 | g5 it S—74—i=#90
KIFA, 5 pop |Prize at Street Hockey Event in Kariya /

AEHfuwr—a< DE&

6|Business Events  ELS R A4 Ak

202,500

Business member{Corporate+S5mall - HOPE)Dues x 25%

Rental fee of Meeting Room, Food/Drink etc

FEA-pEREREE - 25%, S0E. EAF

7 Long distance Oifficial Trip /
EFEE A HE

50,000

ex. Tokyo or Kansai | R F= 120
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&|Nondiscretionary Meeting / 38288 E

Travel / /@8

30,000

7,200%en x 4 (ex.Special Committes in person) /
7500 = A (F - HAERSE)

Meeting Room | &=

24,000

6,000%en x 4 (ex_Special Committes in person)
6,000/ = 4[] ({H - HAERSE)

Coffee shop / A7z

36,000

ex. Meetings at coffe shops / &MY OHToH A

g Transportation of goods/
b LT b -

10,000

2,500%en x 4 (ex.round trip between Mie and Nagoya) [
2500 =4E = —EHEEEF)

10| Communication / #4{E &

435,400

Zoomi{26 400), Telephone(12,000), Mail transfer(10,000) /
Zoom (26 400F), TEEE (12,000F7), k£ (10,0001)

11 Stationery/PostageBusiness cands |

SER - Hik 298 20,000
12|Event costs [ /<2 R 1,505,000
13|Emergency Fund / B2 T % 45734 Total Income x 10% (judged by the President™/F)

BRADID% (k-SSR HFICED)

{Margin for Management in 2025)

examples: / #:

S \ =unplanned new events which need expenses |
(2025 EE O FHE) i D i
=Rewards to lecturersicontributors / 8BS 218 HF ~ DML
=Embassy/Consulate related / & (4F - S i8R #%
=meal for staff who can hardly eatidrink during events /
AP A TROERSBEGRE
Total / &# 2,915,000
Balance | 2%
Income - Expenditure / 42 A, - EH 0
Note: a portion of the Balance can be allocated for Donation
&F: EEO—HEEFHHLLTRY S TLIZLAATRE.
Reserve(ref.) | Fi& ($%5):
- to be used as the investment for the future
ESEEDﬁfE%IDEEEFQ'Iz-Eaﬂl;ﬁ 4,602,951 |(need to be agreed at the Board Meeting)

EEOERELTERTE ASETOREARE) |
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Meeting with Nagoya City Officials /
ZhETRRBEAR 'Canada Fair in Kasugai/
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delegation/SOMAL > 3>
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Camp Canada / v >THhF+4 HFIFESR A EIETZ =+ —2025
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