Vestry Retreat Minutes
June 21, 2025
9:30a
In attendance: Deacon Becky, Sharon Murphy, Michelle Teague, Kathi Dossman, Beverly Custer, Fr. Keith Pozzuto, Margaret Moravec, Peter Kisner
Absent: Marvin Hadsall, Scott Morrow
Meeting was convened by Father Keith. Vestry engaged in morning prayer.
Retreat Ad Hoc/New Business
Employee Handbook
· Discussed need for employee handbook, reviewed copies of proposed handbook and made recommended changes. 
· Vestry was in support of employee handbook, pending changes.
· Father Keith made notes of changes and will follow up to edit policy and consult with legal. Following that, he will present a final copy to vestry for approval.
Finance Committee Policy
· Reviewed proposed committee policy and made recommended changes. 
· Father Keith made note of proposed changes and will present a final copy to vestry for approval. 
Memorial Fund Policy and Procedures
· Discussed need for memorial fund policy, reviewed proposed policy and procedures, and made recommended changes. 
· Discussed need for Memorial Fund Committee. 
· Father Keith made note of proposed changes, and will present a final copy to vestry for approval.
Regular Business
Minutes: Minutes approval deferred, follow up via email.
Jr. Warden Report
· Roof repairs have been completed. Window repairs still needed; moved and seconded to waive competition for bids if over $1,000.  Motion approved unanimously. Jr. Warden to f/u with bids and to seek recoverable depreciation funds from bank.
· Columbarium gate: No progress.
· Grounds: Weeds continue to be a labor and budget challenge. Plan will be to reduce flower bed areas along walls of church, and plant grass when weather is conducive. 
· Committee for School Demolition
· Asbestos Study: Statement of work has been developed for asbestos assessment bid. It was discovered that the statement of work had inaccurate building size; document has been revised, and bits are being re-sought.
· Part of the building may be considered historical. Jr. Warden to follow up to learn more.
Sr. Warden Report
· Persons now added as signatories for Christ Church of Temple, Texas Account ending in xxxx5370 are John Wayne Hancock, Georgie Jane McAteer and Iris Witt. Christ Church is removing no signatories at this time.
Rector Report
· Vacation Bible School: July 28-Aug 1
· Soliciting volunteers. Over 12 children signed up so far.
· Father Keith and Melinda will be out town June 23-27.
Finance Report
· Reviewed monthly budget and finances. Motion to approve May finances; it was seconded and approved. 
Deacon Report
· Updates on Kyle Hotel
Adjournment
· Meeting was adjourned at 1:37pm. 
