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CEC Vestry Minutes
April 22, 2025
5:30 PM Library


Attendees: Fr. Keith Pozzuto-Rector, Rev. Becky Sparks-Deacon, Peter Kisner-Sr. Warden, Sharon Murphy-Jr. Warden, Margaret Moravec, Beverly Custer, Marvin Hadsall, Kathi Dossman, Scott Morrow and Leigh Gardner-Kisner - Guest (phone).

Absent: Michelle Teague

Fr. Keith opened with a prayer.

Consent Agenda: Sharon moved to approve the minutes from March; Kathi seconded. Motion passed.

Jr. Warden-Sharon: The flat roof repairs are 100% complete. Fr. Keith, Johnny, Sally & Sharon inspected the church windows – all agreed to table the issue for a later date. The defibrillator was inspected by AED123 & is good for another year. A report for said inspection will be submitted to the local EMS. On Thursday, 4/10/25, Marvin, Sharon & Vince Delisi helped with grounds upkeep, with Rev. Becky, Sharon, Vince & seven workers from Feed My Sheep completing said work (which included laying mulch), the following Friday. 

Sr. Warden-Peter: Academie Musique, whose last day is 5/31/25, is moving to Meadow Oaks Baptist Church in Temple. A motion to elect Marvin as temporary secretary was approved.

Rector-Fr. Keith: Vacation Bible School (VBS) will be resumed after an eight-year hiatus, with Mallory and Joshua Anthony as the prospective leaders. The VBS will cover Grades K-5 and will have a budget of $1,000. A Lutheran Church has agreed to share their VBS stage & decorations. The exact dates & times of our VBS are still being worked out. 

Fr. Keith summarized our upcoming Lead Journey-Strategic Mission, which will establish the long-term vision of Christ Church, as well as answer two important questions, “Who are we?” and “Where are we going?” The vestry will meet in the following weeks/months to discuss what we should/should not be doing as a church. Our mission statement will be, “Jesus centered, grace focused & community connected.” 

Financial Reports: Leigh reviewed the March financials. The water bill was high, due to a water leak at Academie. Personnel costs were up, due to a choir member who was not included in the original budget (an amended budget will be submitted shortly). The Parish retreat is two rooms short from our goal. Fr. Keith said that next year’s Parish Retreat will be incorporated with the Diocese Retreat, which does not require an advanced deposit. Leigh said we should consider revising our monthly lease/rental rates. 

At 6:23 PM, Kathi motioned for the vestry to go into Executive Session, with Sharon seconding. At 6:57 PM, Marvin motioned for the Executive Session to end, with Kathi seconding.
Capital Campaign: The vestry unanimously agreed to pay $75K towards the principal of our mortgage.

Deacon Becky: The Easter luncheon at the Kyle Hotel was a success, with the # of volunteers almost matching the # of residents. The Easter Brunch and Egg Hunt at Christ Church went well. She suggested that we start next year’s egg hunt at 9:45 AM. Residents of the Kyle and Calhoun mostly use the community garden.

New Business: Sharon advised the Vestry that the Christ Episcopal Endowment Foundation will provide the funds for both a new wall oven and fence surrounding the columbarium, provided the Vestry votes and approves the use of Endowment funds. Scott motioned to approve the use of Endowment funds totaling $3,099 (oven: $1,899; fence: $1,200), with Beverly seconding. 

A committee for the school demolition has been created, with Vestry members Scott, Peter & Sharon leading the way. Soon, they will solicit 4-5 bids for the upcoming demolition, as well as research the necessary permitting requirements. Fr. Keith mentioned that after 90 days of vacancy, our insurance provider might not cover the school. 

The St. Nicholas Market will donate $6K to Christ Church, which will be spent at the Vestry’s discretion. The vision for the 2025 St. Nicholas Market will include a partnership with First United Bank and Churches Touching Lives with Christ, where over 2,000 turkeys will be donated to the community. Additionally, attendees of the 2025 Market will be asked to donate side dishes. 

Fr. Keith adjourned us in prayer at approx. 7:30 PM.
