Bicester Lions Community Impact Award
Supporting those who support our community
[bookmark: Xfe0319c1eb9dc9806e6fdfb5a3259c07b013494]Policy
[bookmark: purpose-of-the-scheme]1. Purpose of the Scheme
The Bicester Lions Community Impact Award scheme supports local organisations, charities, and community groups that make a clear and positive difference to people living in Bicester and the surrounding area. Grants are intended to support specific projects or defined needs rather than ongoing operational costs.
The scheme reflects the Lions Club ethos of friendly service, inclusion, and practical local support within our community.

[bookmark: who-can-apply]2. Who Can Apply
Who may apply: - Registered charities - Community and voluntary organisations - Not-for-profit groups - Schools, PTAs, and youth organisations (for non-statutory activities) - Sports or social clubs where the project benefits the wider community
Geographic scope: Applicants must operate in, or primarily benefit, the Bicester area and nearby villages & communities.
Who may not apply: - Individuals (except in exceptional circumstances via a recognised organisation) - For-profit businesses - Political organisations or activities - Religious organisations where the activity is not open or inclusive to the wider community - Projects that have already been completed (retrospective funding) - Requests for routine running costs or general overheads

[bookmark: grant-size-and-funding]3. Grant Size and Funding
· Multiple grants may be awarded in each funding round
· The total funding available each year is determined by Bicester Lions, based on funds raised
· The maximum grant per application will also be determined by Bicester Lions and may vary per funding round
· Typical grants awarded will be £100-500 per application
Grants are normally awarded as a one-off payment for a clearly defined purpose.

[bookmark: how-to-apply]4. How to Apply
· The scheme will operate with one application window per year
· Application deadlines will be published via Bicester Lions’ communications
· All applications must be submitted using the official application form
Applicants will be asked to confirm: - The purpose of the grant - The amount requested - How the funds will be used - How the project benefits the local community

[bookmark: how-applications-are-assessed]5. How Applications Are Assessed
Applications will be considered against the following criteria: - Clear benefit to the local community - Demonstrated need for the funding - Value for money and appropriate use of funds - Feasibility of the project or activity - Alignment with the values and objectives of Lions Clubs International
Applications are reviewed by a small Grants Sub-Committee and recommendations are ratified by the full Bicester Lions Club members, ensuring fairness and transparency while keeping the process proportionate.

[bookmark: decisions-and-timescales]6. Decisions and Timescales
· Applicants will normally be informed of the outcome within 4–6 weeks of the closing date.
· Decisions are final. While detailed feedback may not always be possible due to volunteer capacity, we aim to treat all applicants fairly and consistently.

[bookmark: how-grants-are-paid]7. How Grants Are Paid
· Successful grants will be paid by bank transfer directly to the organisation
· Payment will normally be made in a single instalment
· Applicants must be able to provide appropriate bank details upon request
· No fees or charges will be deducted from the grant by Bicester Lions

[bookmark: conditions-of-award]8. Conditions of Award
· Funds must be used solely for the purpose described in the application
· Any significant change to the project must be agreed with Bicester Lions
· Unspent or misused funds may be required to be returned
· Grant recipients are encouraged to acknowledge Bicester Lions’ support where appropriate

[bookmark: keeping-in-touch]9. Keeping in Touch
To keep the scheme light-touch and proportionate: - Grant recipients may be asked to provide a short written update or photograph showing how the funds were used - Where possible, recipients may be invited to share outcomes with the club

[bookmark: reviewing-the-scheme]10. Reviewing the Scheme
This policy will be reviewed periodically by Bicester Lions to ensure it remains fair, effective, and appropriate to the funds available.

[bookmark: X117db6dbfdf41621d48ea2b685d8307593ca80b]
Application Form
Please keep answers clear and concise – this helps our members assess applications fairly.
[bookmark: section-1-organisation-details]Section 1: Organisation Details
Name of organisation:
Contact name:					Your Title/Role:
Email address:					Telephone number:
Organisation address:
Charity number (if applicable):

[bookmark: section-2-about-your-organisation]Section 2: About Your Organisation
Brief description of your organisation and its aims (max 150 words):

[bookmark: section-3-grant-request]Section 3: Grant Request
Title of project or purpose of grant:
Total cost of the project: £ __________   Amount requested from Bicester Lions: £ ______________
Breakdown of how the grant will be spent:

[bookmark: section-4-community-impact]Section 4: Community Impact
Who will benefit from this project or activity?
Approximately how many people will benefit?
What difference will this grant make? (max 200 words):

[bookmark: section-5-project-delivery]Section 5: Project Delivery
When do you expect the project or activity to take place?
Has this project already started? (Yes/No)

[bookmark: section-6-declaration-and-confirmation]Section 6: Declaration and Confirmation
I confirm that the information provided is accurate and that any grant awarded will be used solely for the purpose described.
Name: 						Position: 	
Signature: 						Date:

Please return the completed application form via email to info@bicesterlions.co.uk, by the published deadline. Successful applicants will be contacted with details of next steps.
