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PROJECT OVERVIEW
MAINTENANCE TO MISSION

Outcomes:

• Focus resources on elements that 
deliver the greatest impact.

• Facilitates transparent decision making

• Long-term value at every step 

• Flexible spaces that perform double or 
triple duty

• Clearly communicate the story

Prepare a master facility plan to chart a practical, 
implementable path for the St. Patrick Parish with St. Malachi 
Oratory to move from maintenance to mission by redirecting 
time and talents from property upkeep toward more fully 
serving God and promoting responsible stewardship and long-
term sustainability. 
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PROJECT SCOPE
3 Step Approach

St. Patrick Parish with 
St. Malachi Oratory LGA
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TENTATIVE TIMELINE
2026 Completion
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STEERING COMMITTEE ROLE
Participation Milestones

6421

KICK-OFF MEETING

June 30, 2026

TOWN HALL

September 30, 2026

3

DISCOVERY 
DEBRIEF MEETING

October 21, 2026

OPTION REVIEW 
MEETING

Early November

5

Draft Master Plan 
Review

Early December

Final Presentation

January 2027
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USER GROUP MEETINGS
Anticipated in September

o Faith Formation & Spiritual Life Commission

o Ministries of Charity & Social Concerns Commission

o Events & Community Building Commission

o Buildings & Grounds Commission (June 16)

o Parish Worship Commission

o St. Malachi Center

o Stella Maris

o InterReligious Task Force & Hummingbird

o Restoration/St. Malachi Race

o Parish Staff
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PROJECT VISION
Goals/Outcomes/Priorities

The Dual Campus Study will…
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NEXT STEPS
Looking Ahead

July – August Lookahead

o Conditions Walkthrough (LGA Team)

o Space Usage Analysis (LGA Team)

o Market Assessment (LGA Team)

o User Group Meetings (LGA Team)

o Public Meeting (All)

o Discovery Debrief Meeting (All)
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VICINITY MAP
CAMPUS LOCATIONS
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SITE PLAN
ST MALACHI CAMPUS
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SITE PLAN
ST PATRICK CAMPUS
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