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OPEX INTELLIGENCE

Al-driven cost optimization that turns pressure into performance.

THE SHIFT -
FROM COST TO PERFORMANCE

Zoi combines Enterprise Landscape Analysis, Cloud Optimization,
and FinOps into one Al-powered framework. It reduces operational
complexity — turning cost data into measurable performance gains.

Our Al Agents uncover what Excel-tables can't: inefficiencies,
redundant workloads, and underused assets across your cloud and
on-prem application landscape.

The approach builds on proven
enterprise disciplines: Strategic
Portfolio Management (SPM),
Enterprise Architecture
Management (EAM), and
Cloud Adoption Frameworks
(CAF).

Together, these principles give
leaders the visibility and control
to turn every operational layer
into a lever for growth.

Al connects proven disciplines
into one performance system.

THE IMPACT

Enterprises that apply OPEX Intelligence see proven, lasting results:

10% 10 - 30% 24/7 o

Savings typically achieved
in the first optimization
cycle

Typical OPEX reduction
delivered

Al agents continuously
uncover new optimization
potential

No payment without
savings.
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THE LEVERS THAT CREATE LASTING VALUE

Zoi's OPEX Intelligence activates connected levers that turn complexity into business value and operational clarity.

S

Landscape Analysis

Gain full visibility across your business,
application, and technology portfolio. Identify
redundancies, reduce tech debt, and align
investments with your business goals.

FinOps Governance

Make efficiency last. Establish transparency,
compliance, and financial discipline that
sustain OPEX savings over time.

Audit Readiness

Every audit or compliance report can be
generated instantly — backed by transparent,
verifiable data.

Al Insights

Turn data into continuous intelligence. Detect
inefficiencies, anomalies, and optimization
potential in real time.

Cloud Optimization

Scale performance without waste. Balance
multi-cloud workloads and eliminate
over-provisioning through Al-driven analysis.

FROM LEVERS TO IMPACT: THE OPEX INTELLIGENCE METHOD

Each lever translates into tangible progress through a process designed to improve visibility, decision speed, and
operational efficiency at scale.

ASSESSMENT & INSIGHT STRATEGY IMPLEMENTATIO N CONTINUOUS
LANDSCAPE GENERATION & ALIGNMENT & & PERFORMANCE OPTIMIZATION
MAPPING SCENARIO GOVERNANCE VALIDATION Al agents support
Identify cost drivers MODELING DESIGN Execute defined ongoing analysis and

and inefficiencies
across assets and
technologies using
Al-supported
assessment tools.

Migration and Modernization
Services Competency

10T Services Competency
SAP Services Competency
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DevOps Services Competency
Services

Retail Services Competency

Apply Al models to
explore savings
scenarios and
simulate
architectural options
across cloud and
application layers.

Translate insights
into governance
principles that
connect cost
management with
innovation capacity.

optimization measures
and track outcomes
through clear,
data-backed reporting
across cloud and
on-prem
environments.

highlight new
opportunities to
sustain OPEX
efficiency over time.

Zoi helps enterprises turn operational complexity into lasting performance.

Our Al-driven approach combines deep architectural insight with
enterprise-grade execution — supported by people who understand how
large organizations work and evolve.

We combine technological depth with human curiosity — making Al
adoption practical, scalable, and impactful.

Every project follows a transparent performance model built on verified
outcomes. Trusted by leading enterprises and collaborating closely with AWS,
Azure, and Google Cloud, Zoi ensures cloud investments translate into
sustainable results and competitive advantage.
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Start Saving Now

Danilo Kirschner
GET IN TOUCH

Start your first savings cycle today.
Transparent. Al-driven. Proven.
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https://news.zoi.tech/the-opex-intelligence-framework
https://www.zoi.tech/cases/kaercher-ai-use-cases
https://www.zoi.tech/cases/kaercher-ai-use-cases
https://www.zoi.tech/cases/kaercher-ai-use-cases

