THE Al KNOWLEDGE HUB

FOR

NOTEBOOKLM TURNS YOUR KNOWLEDGE INTO INSTANT,
STRATEGIC VALUE - FOR EVERYONE.

You've documented processes, written manuals, and gathered experience, but the knowledge
often goes untapped. NotebooklLM changes that. Your teams access critical resources
independently, without IT bottlenecks. They build integrated knowledge hubs that make an

impact from the start.

Put your know-how to work - and see ROI from day one.

A NotebooktM

CHALLENGE

SOLUTION

CHAT WITH YOUR DIGITAL FILES

NotebookLM transforms existing content into easily accessible, Al-powered
knowledge spaces. As the first self-service tool for Retrieval-Augmented
Generation (RAG), it enables teams to work with knowledge, without IT
barriers: via chat, visualizations, or audio.

Zoi introduces NotebookLM through a structured pilot program: together, we
identify real-world challenges, define one or two concrete use cases, and
implement them with focus. The result: a hands-on start with measurable
value - in just six weeks.

TURNING COMPLEXITY INTO CLARITY

1. Instant access to 2. IT-Independent 3. Securing 4. Fast

knowledge Usage Know-how Time-to-Value
Relevant information on Your team accesses Valuable know-how stays Ready to use within weeks
demand - no more time knowledge easily and within the company and —with immediate impact
wasted searching. autonomously —no IT remains actively usable — on daily business.

barriers, no complex

training required. leave.

even when employees

PROCESS & DELIVERABLES

Duration: 6 weeks

01

PHASE
SETUP & GOAL DEFINITION

Kickoff, use case selection,
access rights concept, and
technical setup.

UNLOCK MORE

PHASE
USE CASE ENABLEMENT

Project configuration, document
integration, user training.

| Participants: up to 30 users

PHASE
EVALUATION & ROADMAP

Feedback analysis, value
assessment, success metrics,
and rollout recommendations.

Complementary modules to support your journey.

C-Level Al Enablement

Executive workshops on Al literacy,
decision support, and the strategic
use of NotebookLM and other Al
tools.

ABOUT 2ZOI

1:1 Al Sparring Sessions
Individual coaching for

executives - to support the

Company-wide rollout
Planning and implementation of
a scalable rollout architecture —

effective and thoughtful use of Al including change management,

in everyday work.

Zoi is a leading cloud-native specialist and tech consulting
company with headquarters in Stuttgart, Germany, and Barcelona,
Spain. Together with partners such as AWS, Google, Microsoft, and
SAP, Zoi accelerates the digital evolution in manufacturing, retail,
and healthcare in particular — Al-driven, business-focused, and with

the highest delivery culture.

With over a decade of cloud experience and more than 450
employees in six countries, Zoi develops innovative full-stack
solutions in the public cloud.

enablement sessions, and
impact tracking.
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