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FROM THE PASTOR

Dear Saint Raphael Family,

           At the close of the last fiscal year, we reintroduced the practice of
publishing an Annual Report to our parish. Now that we are a little past
halfway through the current fiscal year, I want to also introduce a new
practice of publishing a Mid-Year Report. While the Annual Report seeks
to provide a snapshot of the parish as a whole, this Mid-Year Report will
be a bit more limited in its scope. This report will focus on providing an
update on our parish finances at this halfway point in the fiscal year, as
well as our progress on addressing some of our capital needs.

           As I shared in the Annual Report, our Business Office staff, along
with some very dedicated parishioner-volunteers worked hard to see us
through the many challenges of the past year, primarily stemming from
the vacancy of the Business Manager position and the transition to our
new accounting software. Now, under the leadership of our new Business
Manager Jim Parr, we are feeling the stability in our Business Office that
we have needed, and the good work that was begun has continued. One
sign of that is having good, reliable, and timely data that we are able to
publish in these reports. 

           I invite you to please review the enclosed information so that you
are able to be kept up-to-speed on the many things happening in our
community. Should you have any questions about anything in this
report, please feel free to reach out to myself or Jim Parr via the parish
office, and we’ll be happy to speak with you.

In His Mercy,
Fr. Tony Cecil
Pastor



FINANCIAL UPDATE

On the following page, you’ll find our parish financial statement of
activities as of December 31, 2024. Here are a few noteworthy points to
provide a more complete picture of where we stand:

-      Collection contributions have increased when compared to last
year’s actual totals, as well as the budget for this year. When creating
this year’s budget, without a Business Manager in place, we budgeted
these collections very conservatively. Thank you for your generosity to
our community!
-      We have received several individual restricted donations and grant
monies for specific projects on our campus: 

One donation provided the new Sensory Discovery Room in the
parish school.
Another donation provided for a new phonics program for our parish
school.
A donation together with some grant funding secured will partially
cover the cost of replacing the roof on the Sheeran Center; the
balance, and majority, of this expense will be paid for through last
year’s fundraising monies. 
Grant funds were secured to take the first step toward creating an
outdoor learning space in the courtyard behind the church. These
funds provided for fencing and key-swipe access to ensure it is a
secure and safe space. Improvements on this space will continue to be
made in the future.

-      So far this fiscal year, we have received $50,439 in contributions to
the Path to Greatness capital campaign. These funds were applied
against the principal balance of our debt on the Connector building. 
-      So far this fiscal year, repair expenses have run over budget. This is
primarily due to two issues: first, the extraordinary amount of snow and
ice this winter brought increased expenses to keep our campus clear and
safe; and secondly, our church’s HVAC system has needed several
repairs to stay in operation. 
-      The YTD Actual column for the first line item of ‘General Parish
Operations Totals’ has an asterisk (*). This is because this total includes
a non-cash donation of $420,073 for our new Saint Vincent de Paul
Center. While the parish contributed to this project, the vast majority of
the necessary funds were raised independently through our Saint
Vincent de Paul Conference. However, since the facility is on parish
property, it must be owned by the parish. Since the parish owns the
facility, we had to mark it in our books as a non-cash donation to allow
for the proper depreciation of parish assets. 





CAMPUS UPDATES

Our new Saint Vincent de Paul Resource Center is up and running,
and was formally blessed and opened in October 2024. The parish
contributed $30,000 toward the demolition of the former garage,
and donated ½ of the 2023 Gala, and ½ of the 2023 and 2024 picnics
toward this project, with the balance being raised by the Saint
Vincent de Paul Conference. This facility is already being used
well, and we can’t wait to see all of the great things this building
will allow us to do! Thanks to our SVDP President, John Raque,
and all who helped make this project a success!

In November and December 2024, we joined other parishes
in the Archdiocese in participating in iGiveCatholic. As the
Sheeran Center was not able to be renovated through the
capital campaign, we have been working on improving the
space in the ways that we can. The entire lower level was
freshly painted and has given the space a brighter, cleaner
look. Grant funding secured through the school brought
technology upgrades to the Raphael Room. In looking at
what we could do next, addressing our restroom needs in the
Raphael Room was a logical next step, and a perfect project
for iGiveCatholic. Thanks to your generosity, we raised over
$37,000 for this project, which will create a new hallway to
provide privacy, update the existing restroom, and provide a
second restroom. This project is already underway, and we
are reviewing architectural renderings. We anticipate the
bulk of the work on this project to happen over the summer.

F o r  m a n y  y e a r s ,  t h e  ro o f  o n  t h e  S h e e r a n  C e n t e r  h a s  n e e d e d
a t t e n t i o n .  I t  h a s  ru s t e d  i n  s e v e r a l  p l a c e s ,  c a u s i n g  i t  t o  l e a k
a n d  d a m a g e  t h e  g y m n a s i u m  c e i l i n g .  O u r  m a i n t e n a n c e  s t a f f
h a s  p a t c h e d  l e a k s  a s  t h e y  h a v e  b e e n  i d e n t i f i e d ,  w h i c h  h a s
b e e n  a n  i n e f f e c t i v e  u s e  o f  o u r  re s o u rc e s  a n d  t h e i r  t i m e .  Wi t h
p e r m i s s i o n  f ro m  A rc h b i s h o p  F a b re ,  w e  h a v e  s i g n e d  a  c o n t r a c t
w i t h  A m e r i c a n  R o o f i n g  t o  p u t  a  n e w  ro o f  o n  t h e  S h e e r a n
C e n t e r.  T h i s  p ro j e c t  w i l l  m o s t l y  b e  f u n d e d  t h ro u g h  l a s t  y e a r ’ s
f u n d r a i s i n g  m o n i e s ,  w i t h  a  s m a l l  p o r t i o n  b e i n g  c o v e re d  b y  a
d o n a t i o n  a n d  g r a n t  f u n d i n g .  



T h e  H VA C  s y s t e m  i n  o u r  c h u rc h  h a s  b e e n  o n  i t s  l a s t  l e g  f o r  a  f e w  y e a r s  n o w,  a n d  i t  i s  t i m e
t h a t  i t  b e  a d d re s s e d .  T h e  c o s t  t o  k e e p  t h e  c u r re n t  s y s t e m  ru n n i n g  t h ro u g h  re p a i r s  i s

b e c o m i n g  i n c re a s i n g l y  e x p e n s i v e ,  a n d  w e  a re  n e a r l y  o u t  o f  re p a i r  o p t i o n s  t o  k e e p  i t  w o r k i n g .
We  h a v e  s e c u re d  b i d s  f ro m  s e v e r a l  c o m p a n i e s  t o  re p l a c e  t h e  H VA C  s y s t e m ,  a n d  a re  c u r re n t l y

w o r k i n g  w i t h  t h e  A rc h d i o c e s e  t o  re c e i v e  a p p ro v a l .  T h i s  p ro j e c t  i s  a n t i c i p a t e d  t o  c o s t
b e t w e e n  $ 5 0 0 , 0 0 0  a n d  $ 6 0 0 , 0 0 0 .  To  f u n d  t h i s  p ro j e c t ,  w e  w i l l  t a k e  h a l f  o f  t h e  c o s t  o u t  o f  o u r

p a r i s h  s a v i n g s ,  a n d  f u n d  t h e  o t h e r  h a l f  o f  t h e  c o s t  t h ro u g h  a  l o a n  f ro m  t h e  A rc h d i o c e s e .
A l o n g  w i t h  t h e  d e b t  o n  o u r  C o n n e c t o r  b u i l d i n g ,  w e  w i l l  w o r k  t o  p a y  t h i s  o f f  a s  q u i c k l y  a n d

re s p o n s i b l y  a s  p o s s i b l e .  

I n  o u r  s a m e  c o n t r a c t  w i t h  A m e r i c a n  R o o f i n g ,  t h e y
w i l l  a l s o  b e  d o i n g  re p a i r  w o r k  o n  t h e  c h u rc h  ro o f .
W h e n  o u r  c h u rc h  w a s  b u i l t ,  a  t o p - o f - t h e - l i n e  s l a t e

ro o f  w a s  i n s t a l l e d .  We  s t i l l  h a v e  t h e  p o t e n t i a l  t o  g e t
s e v e r a l  d e c a d e s ’  u s e  o u t  o f  t h i s  ro o f  i f  w e  d o  s o m e

n e c e s s a r y  re p a i r  w o r k  n o w.  T h i s  p ro j e c t  w i l l  b e
f u n d e d  t h ro u g h  a  d o n a t i o n  m a d e  t o  t h e  p a r i s h  t h i s

p a s t  f a l l .


