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Ready to Lead

For recently hired center directors

Develop Your Leadership Essentials.

Attendees will delve into topics that identify their leadership strengths, engage in interactive learning
activities, and fine-tune strategies for dealing with real-life challenges experienced by new directors.

Session Topics:

Session 1

Session 2

Session 3

Session 4

Session 5
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Orientation and Forming a Professional Learning Community

New Role, New Relationships: Learning to Lead

From the Inside Out: The Power of Reflection and Self-Awareness

Leadership in Action: How Effective Directors Get Things Done

Professional Development Coaching

A blended event of virtual and in-person sessions.
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Ready to Lead (RTL)includes:
» One, two-hour virtual orientation (a working computer with Internet
accessibility and audio and video capability is required)

» Three, full-day in-person sessions (lunch and snacks included)
» 22 hours of professional development READY TO LEAD

« Books, handouts, and materials

Bring RTL to your Organization

When you partner with the McCormick Institute, you receive all-inclusive support designed to
help you fully implement continuous quality improvement.

Additional services available:

Personalized Coaching

Research-based Quality Assessment

Data-informed Program Evaluation

Administration Scales for Continuous Quality Improvement

McCormickinstitute.nl.edu e 833.532.3323 @ McCormickinstitute@nl.edu
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