Hibbing Youth Baseball Board
Meeting Minutes
January 7th, 2026
Algonquin Club – Hibbing, MN

1) Called to order at 6:15 p. m.
2) Roll Call:
A) Present: Andy Fisher, Chad Nickila, Tony Potter, Michelle Lampton, Jim Thune, Nick Kepler, Dave Brust, Jared Lubben, Nick Ongaro
B) Absent: Luke Peterson Josh Shain, Tim Zubich, Chris Zubich
3) Approved Agenda: Motion by Brust, seconded by Thune; unanimously approved.
4) Approved Minutes: motion by Brust, seconded by Fisher; unanimously approved.
5) Public Forum: N/A
6) Finance Report: 
· Jim Thune reviewed 2025 Year-end financial statements including the “Summary of General Fund Activity”, “Summary of Concession Operations”, and “Summary of Grant Account Activity” statements noting the following
· Lower total receipts in 2025 versus previous year
· Higher total Disbursements in 2025 versus previous year
· Lower end of year cash balance in 2025 versus previous year
· Concession sales and net income from concessions are lower in 2025 versus previous year
· Grant account holds $4,203.84 as of 9/30/25
· 2026 Sponsorship letters are sent out
7) Old Business:
A) Grant Writing Update:
· Awarded $2500 from Mesabi Metallics for field sponsorship
· Grant committee meeting scheduled for Monday January 12th at 7PM
B) Umpire Coordinator: Tabled
C) Website Update: Content is complete with some coding still required prior to “Go-Live” date
8) New Business:
A) Registration dates:
i. Online – Online registration will be open February 1st to March 31st, 2026
ii. In-Person – In-person registration to be held at the Hibbing Early Learning Center on February 11th from 5-8 PM.
B) Registration fees:
i. Raffle Tickets: Date of drawing will be Tuesday July 28, 2026
ii. DIBS/volunteer deposit: DIBS will remain the same as 2025 season; Motion by Lubben, seconded by Fisher; unanimously approved.
iii. Family Discount: There will be a $20 registration fee for each player per family after the full registration of at least 2 family members; Motioned by Fisher, seconded by Nickila; unanimously approved.  
iv. Early Bird/Late fee: March 15th will be the final day for Early Bird registration, All registrations after March 15th 2026 will be assessed a 20% increase. Motion by Lubben, seconded by Nickila, unanimously approved.
C) Play evaluations: Player evaluation dates will be discussed at a future meeting.
9) Set next meeting for 6:15 PM Wednesday February 4th at the Algonquin Club.
10) Adjournment: Meeting adjourned at 7:58 p.m. Motion by Nickila, seconded by Fisher; unanimously approved.
