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Minutes from Meeting of Trustees held on 15th September 2025
at Bishopthorpe Social Club

Attendees:	Alli Church			Chairperson
Jo Rogers			Secretary
Cristina Rivas-Graves	Treasurer
Jim Poyner			Lettings Officer
Andy Steele			Health and Safety Officer 
Chris Church
Susan DeVal 
George Harte 		 		 
Richard Seddon
Phil Wherrett
	
	Minutes 
Minutes from last meeting approved.


	Matters Arising
All site and individual plot works completed, unless mentioned below.

AoB
· Website development and branding.  The website designer is currently populating our new URL and more articles are currently being written.
· Card transactions are being trialled in the shop.
· Hidden turning sign on Bishopthorpe Road. Jo met with our local councillor and representatives from City of York Council’s Highway Engineering, Highway Regulations and Road Safety departments.  They will come back with suggestions in a few months’ time.  However, in the meantime all vehicle users must make an active attempt to keep to the left whether entering or exiting site, even if then turning right onto Bishopthorpe Road. 

	Financial Report 
· Bank Balance - £5,254; Stock £2,777; Cash held £423.
· Income - Rents £9,355; Shop sales £7,240; Plant sales £1,700.
· Expenditure - Running Costs £4036; Site Maintenance £7,230; Stock £8,225; Other £1,800.

	Shop
The shop is very quiet at this time of year, we are just selling a bit of potting
compost and ground cover, we still get a few plants for sale on the table
to plant for this time of year which sell quick. Currently, garlic for autumn planting is on sale.


	Association Polytunnels
Both polytunnels are now closed down for the winter, and are being cleaned and
tidied for next year.


	Lettings
· Since the last meeting we have:
· let 2 plots, 
· had to remove 2 tenants, 
· and had 2 more given up their plots.
· Currently we have 5 vacant plots.
· Waiting list stands at a healthy 58.
· The Lettings Officer is always happy to receive information from plotholders about plots that have gone awry and/or are causing concern.  However, it may not always be possible to pass information back when, like all of us, the plotholder in question may be going through life events that don't need sharing.

	Poultry
Nothing to report


	Health & Safety
Issues needing attention:
· Plot 55B – large unsecured pane of glass on greenhouse roof
· Plot 100A – wire mesh fencing needs securing
· Plot 115B (piggery) – check glass ‘lights’ are secure
· Nature Reserve – access gate not properly secure
Carried over from last meeting:
· Plot 183A – 2 x 6ft fence panels are very unstable
· Plot 20B remove unsafe structure


	Planned Development & Maintenance
In the last 2 months work carried out:
· Plot 56B fallen shed has been removed
· Plot 100B 1 gate post replaced
· Plot 162 track gate has been replaced

Work to be done:
· Plot 3 remove the wood outside plot
· Plot 65 needs 2 fence posts replacing
· Plot 155 needs splitting to relet
· Routine maintenance grass cutting and strimming etc.
· Clear vegetation from warning sign at entrance and source more.

Winter work for working parties and external contractors:
· Replace remaining 17 track-side water bins
· Tree management and clearing work in the Nature Reserve
· Cut back Sycamore tree in Nature Reserve
· Plot 80 Cut back Willow tree outside
· Plot 115B and 127B remove unsafe structures
· Plot 62B Drainage on track outside


	Pest Control
Rabbits
The rabbit season is about over for this year, and it has been very quiet.  Let’s hope it’s the same next year.

Rats
The rats are now beginning to come into the allotments from the fields after the
grain harvest. Chris has put all his rat poison boxes out, but if you see any let him know.  In order to get more extensive coverage he has made more boxes.

Wasps
The wasps are also near the end for this year. If you see any hibernating queens
over the winter dispose of them or let Chris or Bob know so they can, it will help to keep numbers down for next year.


	Nature Reserve and communal areas
All works are on hold until the hosepipe and fire bans are lifted.  There has been some Himalayan Balsam pulled and people are harvesting fruit from the community orchard.   Alli continues to tidy other garden areas on site.


	Complaints & Disputes
· Nothing to report


	Any Other Business
· [bookmark: _Hlk204021007]Renewal of the Lease – Contact was made with the council in late July and we have been advised that our lease renewal request is tied in with other requests which are likely to have to go to Councillors for approval. Apparently, there have been a few issues with some of the other requests combined with a change in council staff involved which has delayed matters.
· A reply was sent to a member regarding their concern at suggestions in the national press that the current government were proposing to sell off allotments for development land.
It was agreed to approach our local ward councillor for help.
Post meeting note: our ward councillor has been approached and is happy to look into this for the Association.
· EGM preparation – the agenda was agreed.  Invitations with further information will be emailed out late October.
· Trustee forward planning – there was substantial discussion of various ideas to future proof the operational standard of Bustardthorpe site.  This included the decision to gradually subcontract out operations that involve heavy machinery which poses extra demands on the trustees which cannot be sustained.  The membership is going to be approached for help on working parties.
· Grant application to Micklegate Ward – It was agreed to submit an application for irrigation systems for the association polytunnels.
· Gardening Course – Dates are booked for Thursdays 19th and 26th February and 5th March 2026.
· Disposal of plotholders’ rubbish – There have been a number of enquiries asking about disposal of rubbish.  As per the Tenancy Agreement, it is the plotholder’s responsibility to remove all rubbish off site themselves.
· Overhanging Trees – As a result of a contractor being hurt the issue of overhanging growth onto the public tracks was discussed including the health & safety implications.  If a tree or shrub overhangs a track they must be cut back flush to the fence for the safety of other track users and contractors. 
If a tree overhangs from a neighbouring plot, that plotholder should discuss this with their neighbour.  They are permitted to prune the tree/shrub back to flush with their boundary, but must offer the prunings to the plotholder whose tree/bush it is before disposing of it themselves.  
· It was confirmed that the hosepipe ban remains in place.
· The fire ban is lifted for plotholders burning on their own plots.  However, due to the hosepipe ban still being in place, burning can only take place if 40 litres of water (e.g. 4 full buckets) is close enough to douse the fire either in an emergency or before leaving the plot, and the requirements in clause 3.7 of the Tenancy Agreement must be followed:
3.7	Bonfires are allowed, but must be in a container and dry enough not to cause noxious smoke. They shall not be left unattended and when left must be fully doused with water.  Fires shall not be lit when either the wind is blowing in the direction of Bishopthorpe Road or it causes annoyance to neighbouring tenants who may be working their plots at the time.
· Breaching of the Tenancy Agreement by not following these requirements will lead to termination of the tenancy.  
· Plotholders are reminded that they must not burn weed waste or strimmings.  These must either be composted or removed from site for disposal at home or a local recycling centre.
· It should be noted that due to the Yorkshire Water hosepipe ban remaining, some association management works are not possible due to not being able to burn large wood rubbish left when plots are vacated.



	Date of next Trustee Meeting is early November 2025.
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