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Banyan House

Our Vision

To lead the way in rehabilitation - developing emotionally
strong, healthy individuals, families, and communities free
from the effects of substance misuse.

Our Mission

To understand and reduce the harm to people, families and
communities caused by substance misuse and any co-
occurring mental health disorders.

Our Values

Community
Encompassing collaboration, participation and fellowship
with others.

Respect
Prejudice free consideration of the rights, values and
beliefs of all people.

Transparency
Openness in relation to the decisions affecting others and
any limitations on such decisions.

Self-Improvement
To be the best we can be.
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Chair’s Report

The NT Election in August 2024 has resulted in a new government with a focus on crime
prevention and (associated) alcohol use. This may provide further challenges and
opportunities for the Foundation for the year ahead.

Otherwise, the Foundation has continued its outstanding work in providing a high-quality
therapeutic environment for rehabilitation for individuals affected by substance abuse in
the Northern Territory and elsewhere.

| wish again to pay tribute to Phil Blunt and his leadership team who have managed to
create an enthusiastic and welcoming environment within Banyan House despite the
ongoing difficulties with funding restriction. | would also like to pay tribute to Board
members who continue to assist me in making a significant contribution to the Foundation
Board governance process.

Best wishes

Associate Professor Doctor Robert Parker
Forster Foundation Board Chair
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CEQ’s Report

It is my great pleasure to welcome you to the Forster Foundation for Drug Rehabilitation
Inc. Annual Report. This is my 7" Annual Report. Banyan House continues to offer an
incredible program with Banyan House being awarded the “Excellence in Alcohol and
Other Treatment” award at the NT AOD Awards 2024. This is a testament to the amazing
work the staff do at Banyan House

Funding
Following meetings with the Health Minister and Chief Minister, a gathering was
held for all Not-for-Profit organisations. Each organisation had the opportunity to
discuss their challenges, with the primary issue being the lack of funding, which
has led to reduced services or even closures. The Chief Minister promised to
address this by adding a permanent line item to the treasury to ensure future
funding increases.

We have already seen a funding boost before the end of the financial year, which
has helped mitigate the losses we would have otherwise incurred. We extend our
gratitude to AADANT and NTCOSS for their persistent advocacy for funding
increases in line with CPI and staffing increases in accordance with Fair Work
decisions.

Staffing

| extend my heartfelt gratitude to the staff at Banyan House for their unwavering
dedication to our residents. They work closely together, supporting one another
and offering peer support. Their professionalism and approachability are
instrumental in helping residents grow and realize their potential.

Despite the challenges posed by continued underfunding and the need to cover
absences due to annual and personal leave, the staff manage to maintain the
program seamlessly, even on days when only a few team members are available.
However, | recognize that the team is beginning to feel the effects of burnout. It is
crucial to encourage them to take some time to recover from the demands of this
intense workplace.

The staff at Banyan House are truly remarkable. Their commitment to improving
the lives of residents and supporting each other is invaluable. We are incredibly
fortunate to have such an exceptional team.

We said farewell to our therapy dog “Little Dog” over Easter. She was assisted so
many residents over the years. We have recently welcomed our new dog “Minty”
to the team.
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Training and development

Visits

Banyan House remains committed to encouraging staff to update their skills and
attend networking events. We strive to ensure that all staff who wish to take
advantage of these opportunities have access, although this can be challenging
with our small team and limited budget.

The training provided by the Australasian Therapeutic Communities Association is
a crucial pathway for our staff, and we aim to send two staff members each year to
complete the Therapeutic Communities Training. Additionally, our association,
AADANT, collaborates closely with our team to facilitate education in this sector by
coordinating training opportunities, including the Cert IV in AOD.

During the past 12 months we have seen our visits reduced, having visits from:
AOD staff from various organisations; NAAJA; AOD NT Department of Health;
CAAAPU (Alice Springs); ISACNT; NT PHN; GTNT; CDU; Territory Families;
Danila Dilba; AADANT; Catholic Care; the Commonwealth Department of Health
and visits from other associated services.

Upgrades and improvements

This year we have seen several small grants from the Community Benefits Fund.,

allowing the flooring to be replaced in the kitchen — this was a major piece of work
with the whole kitchen having to be removed, walls patched and painted, new floor
installed, and the kitchen replaced.

Quality Improvement and Accreditation

Banyan House continues to be accredited with QIP (Quality Innovation
Performance) to the QIC Health and Community Services Standards, 7t Edition.
We also undertook and passed accreditation to the Australasian Therapeutic
Communities Association Standards, 3 Edition through QIP.

Throughout the year, we have experienced some changes among our casual staff. A
couple of long-term members have moved on to new opportunities, and we have

welcomed new recruits to fill their roles. Despite these changes, our full-time, part-time
and casual staff have consistently met the challenges of their clients and encouraging
them to reach their full potential.

Banyan House is fortunate to have an incredible, dedicated team of professionals. |
would like to once again express my gratitude for their tireless efforts in supporting our
residents on their wellness journey.

Finally, I would like to thank the Board for their ongoing support they have given to the
team at Banyan House.

Philip Blunt
CEO
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The Therapeutic Community Program

Throughout the past year, Banyan House has maintained its steady growth and thriving
status. We are continuously working on improving our program activities, process and
procedures.

We have and continue to establish relationships with several services such as DASA,
Yarning circle with Darwin Indigenous Men’s Services (DIMS), the transition program
offered by FORWAARD, Amity, and Head to Health, have expanded the scope of our
services. These collaborations have provided residents with additional support pathways,
tailored to their specific needs, thus improving their rehabilitation outcomes.

We have implemented targeted programs like the Amity
Gambling Go Easy program, the Peace Program,
Anglicare Safe Talk, and Ruby Gaea, which address
specific issues faced by our residents. This has helped
us offer more personalised support, contributing to the
overall mental and emotional well-being of our
residents.

In terms of outcomes, fifteen individuals completed our
program this year. Seven of them remain in contact
with Banyan House through various channels, such as
phone calls, text messages, emails, and visits. These
individuals continue to maintain a positive and
supportive relationship with our team. This ongoing
engagement speaks volumes about the meaningful
connections forged during their stay at Banyan House.
It is heartening to see our former residents reach out to
share updates about their lives or seek advice.

We continue to integrate culturally responsive practices
into our programs, particularly focusing on Aboriginal

and Torres Strait Islander communities.
o —
78 aSP2s Two of our senior residents attend the
Sl e & Darwin High School’s Health and
= la Wellbeing Expo in May this year, talking
to the students about their journey.

e = We have also implemented a unique
o o approach where residents actively
S participate in the interview process for

future Key Worker (Case Manager)

g applicants. By involving residents in the

decision-making process, we ensure

that the selected keyworker aligns well
with their needs and expectations. This approach has empowered residents by giving
them a voice in their care and has resulted in better staff-resident rapport and more
effective support dynamics.
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Throughout this year, we
have offered shadowing
opportunities for external
professionals from other
services. This initiative has
facilitated knowledge
exchange and introduced
fresh perspectives into our
practices. As a result, our
service delivery has been
enriched, allowing for
continuous improvement.

This year Banyan House = -
hosted eight students to support them in their studies. Four student placements this year
were already Banyan House staff members or gained employment at Banyan House
following their placement. We celebrate our investment in students to succeed
professionally, not only at Banyan House but also in the wider community.

Just recently Banyan House has formed a relationship with Paradise Landscaping
(Paradise Group) to work together to identify and provide employment opportunities for
individuals in our program within the Paradise Landscaping work departments. By
offering our residents meaningful work, we aim to empower them with skills, confidence
and a sense of purpose that are essential for their sustained recovery and their smooth
transition into the wider community.

The ADAANT Excellence in Alcohol and Other Drugs (AOD) Treatment award given to
Banyan House was one of the year's highlights.

Despite the challenges faced this year, the team at Banyan House has made a significant
impact on the lives of our residents through their resilience and positive attitude. It has
been incredibly motivating to witness the team’s empathy, compassion, and willingness
to go above and beyond to provide the best service for our residents.

Our programs include:

. Facilitated work skills programs.

. Co-managed Residential AOD Withdrawal

. Integrated Therapy for comorbid mental illness

. On-site counselling and facilitated access to external counselling/psychology
services.

. Group Therapy, including gender-specific groups and psych-educational groups.

. Visiting GP service

. Clinical Assessments

. Family-inclusive practice with family support

. Legal and Court Reports
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. Relapse prevention program.
. Yoga
. Boot Camp/ Water Aerobics
. Art Therapy
. Music Therapy
. Conflict Resolution program
We are also in collaboration with other service providers, such as
AOD RDH
AA/NA
Danila Dilba
CAAPS
Mission Australia
Anglicare
Catholic Care
Top End Medical Centre
Territory Families
Territory Housing
Job Network Providers
Centrelink
Community Corrections
CDhU
Tamarind Centre

Rose Dos Reis
Program Manager
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Good News Testimonials

We are seeing more residents interested in participating in the Phase 3 of our program,
which is completely voluntary. Typically, individuals will only complete Phase 2 and then
Graduate from the program.

These are some of the stories:

1. Aresident who had been in the program for 9 months. He was in the phase 3 of
our program and was working full time. However, he experienced a setback during
one of his unsupervised outings. This resident sought support within a short period
of time and, after consulting with the community, was offered the chance to rejoin
the program, starting from the beginning. This resident remained in the program
for another 3 months. He progressed to phase 2 and gained employment with
Paradise Group.

2. We recently received gratitude from two former residents who reached out to
express their appreciation for their time in the program at Banyan House. Despite
not completing our program, both residents reported to the staff that they are doing
well. One is going through the process of becoming a Correction Officer.

3. A past resident who had completed our program is now in a leadership position at
a jobsite in the community, overseeing the construction of a day care centre. He
has consistently maintained his sobriety and frequently reaches out to provide
updates on his progress.

4. A former resident who completed the program is now working in Victoria with his
brother-in-law in demolition job and regularly attends NA meetings. He frequently
maintains communication with the staff.

5. Just recently a former resident from the year 1994, attended Banyan House to
share his time at Banyan and his recovery story with the community. This
gentleman is now a AOD nurse in Adelaide. His story not only inspired the
residents but also staff.
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Intake and Assessment

During the reporting period, we experienced a significant increase in overall demand,
reflective of the need for accessible treatment options in the community. There was a
marked rise in referrals from the criminal justice system, with a greater number of clients
entering through court-mandated conditions. This highlights the critical role residential
rehabilitation serves in addressing substance use as part of criminal justice reform efforts
and in reducing recidivism.

We also observed a noticeable increase in clients for whom methamphetamine was the
primary substance of concern. This shift may be reflective of increased methamphetamine
use in the region and can be closely linked to the rise in referrals from the criminal justice
system, again signalling the need for therapeutic rehabilitation programs to be available to
those engaged in the criminal justice system.

There were a number of significant episodes of treatment throughout the year, one client
residing for 351 days whilst 12 clients engaged in the program for over 100 days. Since
September 2023, our daily occupancy rate has averaged 73%.

Collaborative support of mutual clients has continued with services and agencies such as
the Alcohol and Other Drugs Service, the team at Stringybark inpatient unit, Community
Corrections and family and friends of those experiencing substance misuse. We thank
them all for their continued support.

Assessments
Male 116
Female 45
Total assessments 161
Residential rehabilitation
Male 50
Female 21
Total 71
Principal substance of concern
2022-23 2023-24
Methamphetamine 36% 56%
Alcohol 40% 26%
Cannabis 20% 6%
Other 4% 6%

banyan house
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Source of referral

2022-23 | 2023-24

Self-referral 75 80
Lawyer/prison 33 41
Family or friend 24 10
Community Corrections 21 47
Residential drug and 19 36
alcohol treatment unit

Other 17 24
Total 189 238

Dorian Goodall
Intake and Assessment Manager
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Audited Financials
THE FORSTER FOUNDATION FOR DRUG

REHABILITATION INCORPORATED

General Purpose Financial Statements

ABN 22 212 785 773

Financial Report - 30 June 2024
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THE FORSTER FOUNDATION FOR DRUG REHABILITATION INCORPORATED

ABN: 22212785773

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDED 30 JUNE 2024

Income

Revenue from grants and contributions
Residents income

Interest received

Other revenue

Total Contribution

Expenses

Employee benefits expense
Depreciation and amortisation
Interest expense on lease liabilities
Other expenses

Total Expenses

Net surplus/{deficit) for the year

Other Comprehensive income

Total comprehensive income/(loss) for the year

Note

2A

2B

3A
3B

3C

2024 2023
$ $

1,761,636 1,576,088
197,860 129,112
42,784 22,201
- 4,330
2,002,280 1,731,731
1,422,858 1,294,649
58,586 53,031
4,801 4,124
475,448 426,544
1,961,693 1,778,348
40,587 (46,617)
40,587 (46,617}

The accompanying notes form part of these financial statements,
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THE FORSTER FOUNDATION FOR DRUG REHABILITATION INCORPORATED

ABN: 22 712785773

STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2024

ASSETS

Current assets

Cash and cash equivalents
Trade and other receivables
Other current assets

Total current assets

Non-current assets

Property, plant and equipment

Right of use assets
Total non-current assets

Total assets

LIABILITIES

Current liabilities

Trade and other payables
Contract liabilities

Lease liabilities
Provisions

Total current liabilities

Non-current liabilities
Lease liabilities

Provisions

Total non-current liabilities

Total liabilities

Net Assets
ACCUMULATED FUNDS
Retained surplus

Asset revaluation reserve
Total accumulated funds

Note

(%,

10

11

i1

19

2024 2023
$ $
1,364,549 1,385,719
97,380 22,275
45,500 64,163
1,507,429 1,472,157
4,920,721 4,490,387
51,086 58,383
4,971,807 4,548,770
6,479,236 6,020,927
46,304 60,947
14,400 11,551
36,700 30,126
148,345 147,559 -

245,749 250,183
16,460 29,405
98,127 109,749
114,587 139,154
360,336 389,337
6,118,900 5,631,590
4,996,011 4,955,424
1,122,889 676,166

6,118900

The accompanying notes form part of these financial statements.

5,631,590
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THE FORSTER FOUNDATION FOR DRUG REHABILITATION INCORPORATED

ABN: 22 212 785773

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2024

ACCUMULATED FUNDS
Balance at 1 July 2022

Deficit for the year
Closing Balance at 30 June 2023
Balance at 1 July 2023

Surplus for the year
Movement in revaluation reserve

Closing Balance at 30 June 2024

Retained Revaluation Total
Surplus Reserve Equity
$ $ $
5,002,041 676,166 5,678,207
(46,617) - (46,617)
4,955,424 676,166 5,631,590
4,955,424 676,166 5,631,590
40,587 - 40,587
- 446,723 446,723
4,996,011 1,122,889 6,118,900

The accompanying notes form part of these financial statements.
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THE FORSTER FOUNDATION FOR DRUG REHABILITATION INCORPORATED
ABN: 22 212 785773

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2024

Note 2024 2023
$ $

Cash flows from operating activities
Grants and contributions received 1,697,999 1,568,058
Other receipts 192,026 124,359
Interest received 42,259 22,201
Payments to suppliers and employees {1,907,382) {1,685,748)
Finance costs paid (4,801) (4,124)
Net cash flows from operating activities 17 20,101 24,746
Cash flows used in investing activities
Acquisition of property, plant and equipment - (28,486)
Net cash flows used in investing activities - (28,486}
Cash flows used in financing activities
Payment of lease liabilities (41,271) (38,712)
Net cash flows used in financing activities (41,271) (38,712)
Net decrease in cash and cash equivalents (21,170) (42,452)
Cash and cash equivalents at the beginning of the year 1,385,719 1,428,171
Cash and cash equivalents at the end of the year 4 1,364,549 1,385,719

The accompanying notes form part of these financial statements.
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THE FORSTER FOUNDATION FOR DRUG REHABILITATION INCORPORATED

ABN: 22 212 785 773

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2024

Note 1:

Note 2:

Note 3:

Note 4:

Note 5:

Note 6:

Note 7:

Note 8:

Note 9:

Note 10:

Note 11:

Note 12:

Note 13:

Note 14:

Note 15:

Note 16:

Note 17:

Note 18:

Note 19:

Note 20:

Material Accounting Policy Information
Revenue and Other Income

Expenses

Cash and Cash Equivalents

Trade and Other Receivables

Other Current Assets

Property, Plant and Equipment
Right-of-Use Assets

Trade and Other Payables

Contract Liabilities

Provisions

Capital and Leasing Commitments
Contingent Liabilities and Contingent Assets
Events After the Reporting Period

Key Management Personnel Compensation
Other Related Party Transactions

Cash Flow information

Financial Risk Management

Reserves

Auditor's Remuneration

Page Number

16
17
18
18
18
18
19
20
20
20
20
21
21
21
21
21
22
22

22
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THE FORSTER FOUNDATION FOR DRUG REHABILITATION INCORPORATED

ABN: 22212785773

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2024

Note 2;

Note 2B

Note 3:

Note 3A

Note 38

Note 3C

Revenue and Other income {continued)

Interest
Interest received from financial institutions

Expenses

Employee benefits expense
Salaries and wages

Staff on-costs

Other

Total employee benefits expense

Depreciation and amortisation
Depreciation

Furniture and fittings

Right to use assets

Total depreciation and amortisation

Other expenses

Accounting and bookkeeping fees
Accreditation and QMS
Advertising and marketing
Audit fees

Client support services
Committee costs
Consultancy fees

Hire of plant and equipment
Information technology
Insurance

Membership and subscription
Minor assets

Motor vehicle expenses
Postage, printing and stationery
Repairs and maintenance
Staff amenities

Telephone and internet
Travel and accomodation
Utilities

Other expenses

Total other expenses

2024 2023
Note $ $
42,784 22,201
1,284,936 1,177,299
136,652 117,065
1,270 285
1,422,858 1,294,649
7 16,389 13,948
8 42,197 39,083
58,586 53,031
25,656 24,670
7,376 4,846
48 1,602
6,250 6,250
70,405 55,064
484 478
31,007 27,147
7,075 5,647
30,153 23,838
78,160 73,446
3,783 4,676
17,676 18,595
15,081 13,596
5,948 5414
88,855 71,751
4,246 3,833
7,922 7,539
16,157 25,995
54,925 48,499
4,241 3,658
475,448 426,544
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