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Banyan House 
 

Our Vision 

To lead the way in rehabilitation - developing emotionally 
strong, healthy individuals, families, and communities free 
from the effects of substance misuse. 

 

Our Mission 

To understand and reduce the harm to people, families and 
communities caused by substance misuse and any co-
occurring mental health disorders. 

 

Our Values 

Community 
Encompassing collaboration, participation and fellowship 
with others. 

Respect 
Prejudice free consideration of the rights, values and 
beliefs of all people. 

Transparency 
Openness in relation to the decisions affecting others and 
any limitations on such decisions. 

Self-Improvement 
To be the best we can be. 
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Chair’s Report 

The challenges of 2022 in respect to sustainable funding for the Foundation have 
continued in 2023 in relation to managing its normal business in the context increasing 
budgetary restrictions. It continues to be a significant tribute to the management, staff, 
and clients of Banyan House that the Foundation’s activities and success with 
rehabilitation continue in this context. 
 
Otherwise, the Foundation has continued its outstanding work in providing a high-quality 
therapeutic environment for rehabilitation for individuals affected by substance abuse in 
the Northern Territory and elsewhere. The Foundation recently met with the NT 
Administrator, Dr Hugh Heggie and his partner, Ms Ruth Jones in respect to the ongoing 
activities of the Foundation. Both expressed significant admiration for the Foundation and 
support of its ongoing work.  
 
I wish again to pay tribute to Phil Blunt and his leadership team who have managed to 
create an enthusiastic and welcoming environment within Banyan House despite the 
ongoing difficulties with funding restriction. I would also like to pay tribute to Board 
members who continue to assist me in making a significant contribution to the Foundation 
Board governance process. 
 
Best wishes 
 
 

Associate Professor Doctor Robert Parker  

Forster Foundation Board Chair 
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CEO’s Report 
It is my great pleasure to welcome you to the Forster Foundation for Drug Rehabilitation 
Inc. Annual Report. This is my 6th Annual Report. Banyan House continues to offer an 
incredible program. 
 
Funding 

At the time of writing this report we have only seen a very minor increase in 
funding of 0.1%. Banyan House will not have had an increase in funding for 15 
years. This continues to be totally unsustainable. The staffing levels cannot be 
reduced any further. To do so would see the program compromised.  
I continue to meet with the funding bodies and Ministers, both NT and Federal 
have met with the Minister of Health (and now Chief Minister) to express our 
concerns, the information given to the Minister was also sent to the NT 
Department of Health. The only response – they agree that the level of funding is 
unsustainable. 
With the Fair Work wage increases and superannuation increasing we can no 
longer work with in the funding. The AOD sector has put several submissions to 
the NT Government, requesting an increase in funding to match the increases in 
costs. On a positive note, the Commonwealth has linked our funding to CPI into 
the future. (this is about 15% of our funding). 
 

Staffing 
I thank the staff for their continuing dedication to the residents at Banyan House. 
They work closely together, looking out for each other, offering peer support to 
each other. They are professional and approachable, helping residents improve 
and grow to realise their potential. 
With the reduced staff due to continued underfunding, covering absences due to 
annual leave and personal leave is an extra burden on the remaining staff, some 
days with only a couple of staff available for the day. They continue the program 
without fuss. However, I am aware that the team are starting to feel the effects of 
burnout, encouraging them to take some time out to recover from a very intense 
workplace. 
The staff at Banyan House are amazing. They are dedicated to improving and 
helping the residents and each other. We are extremely fortunate to have such an 
amazing crew. 
 

Training and development 

Banyan House continues to encourage staff to update their skills and attend 
networking events. We try and ensure all staff that want to take up the 
opportunities have access; this can be challenging at times with the small staff 
numbers. 

The training offered by the Australasian Therapeutic Communities Association 
continues to be a very important pathway for our staff and we try to send two staff 
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every year to complete this Therapeutic Communities Training. 

Our association, AADANT, is working closely with staff to assist with education in 
this sector by coordinating training opportunities including the Cert IV in AOD. 

 
Visits 

During the past 12 months we have seen our visits reduced, having visits from: 
AOD staff from various organisations; NAAJA; AOD NT Department of Health; 
CAAAPU (Alice Springs); ISACNT; NT PHN; GTNT; CDU; Territory Families; 
Danila Dilba; AADANT; Catholic Care; the Commonwealth Department of Health 
and visits from other associated services. 

 
Upgrades and improvements 

This year we have seen several small grants from the Community Benefits Fund., 
allowing the painting of all the resident rooms and paint the outside of the facility 
and replace the air conditioning in the Banyan Hall. This has been greatly 
appreciated and shows to clients we care about the place they will call home. 

 
Quality Improvement and Accreditation 

Banyan House continues to be accredited with QIP (Quality Innovation 
Performance) to the QIC Health and Community Services Standards, 7th Edition.  
We also undertook and passed accreditation to the Australasian Therapeutic 
Communities Association Standards, 3rd Edition through QIP. 

 
We have seen minor changes to our casual staff throughout the year. The full time and 
part time staff continues to remain stable meeting the challenges of their clients and 
encouraging them to become the best person they can. Banyan House has an amazing, 
dedicated team of professionals and I would like to again thank them for their tireless 
effort in assisting our residents on their wellness journey. 
 
Finally, I would like to thank the Board for their ongoing support they have given to the 
team at Banyan House. 
 
Philip Blunt 
CEO 
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The Therapeutic Community Program 
 
We continually strive to enhance our program's activities, processes, and procedures. 
Banyan House has been successfully integrated into the SupportLink referral portal 
system, allowing accessibility of our referrals to other organizations.  
One of the old buildings has been transformed into a Library and Arts and Crafts room for 
therapeutic activities. Residents can now make use of these rooms during their free time 
in the program.  
 
We have been accepting dog-owning participants into our program. In our experience, 
allowing residents to bring their pets with them not only alleviates the burden of finding 
adequate care for them but can also aid in their recovery. Pets can have a significant 
positive impact on the mental health of our residents and contribute significantly to the 
success of individual treatment.  

We have continued to 
collaborate with Amity 
Community Services, Catholic 
Care, Strong Steps, and 
EASA, referring several 
Banyan House residents to 
their respective counselling 
programs. Residents can then 
continue their engagement 
following the rehabilitation of 
Banyan House. 
 
At our facility, we have the 
privilege of hosting a weekly 
testimony meeting for 

Alcoholics Anonymous, where individuals can share their experiences. Additionally, we 
ensure that all residents participate in a weekly video conference meeting organized by 
Narcotics Anonymous, providing them with valuable support and guidance. The 
management of Banyan House consistently collaborates with community services and 
organizations guaranteeing optimal care for our program participants.  
 
Banyan House has hosted Master of Social Work students for their placement, which has 
allowed us to receive additional assistance for clients beyond the scope of the 
Therapeutic Community Program. This arrangement significantly supported our ability to 
effectively address the needs of residents with greater complexity. 
Our program includes: 
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• Facilitated work skills programs. 

• Co-managed Residential AOD 

Withdrawal 

• Integrated Therapy for comorbid 

mental illness 

• On-site counselling and 

facilitated access to external 

counselling/psychology 

services. 

• Group Therapy, including 

gender-specific groups and 

psych-educational groups. 

• Visiting GP service 

• Clinical Assessments 

• Family-inclusive practice with family support 

• Legal and Court Reports  

• Relapse prevention program 

• Yoga 

• Boot Camp/ Water Aerobics 

• Art Therapy 

• Conflict Resolution program 

 
We are also in collaboration with other service providers, these include:  

AOD RDH and Stringy Bark  
Danila Dilba 
CAAPS  
Mission Australia  
FORWAARD  
Top End Medical Centre  
Territory Families  
Territory Housing  
Job Network Provider  
Centrelink  
Community Corrections 
CDU 
Anglicare 
Tamarind Centre 

We continue offering past residents who completed the 
program weekly aftercare with Banyan House. 
This year, there has been an increase in the number of 
residents expressing their desire to continue participating in our program by voluntarily 
completing the phase 3 stage of our program. 
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There have been many highlights for our residents over the past year. We took part in the 
NAIDOC march, Harmony Day, and International Women's Day. 
 

 

 

Rose Dos Reis 
Program Manager 
  



 

  Annual Report   13 

 

Good News Testimonials 
Benjamin, 34yrs 
“I have sorted to rebuild relationships with my partner and family.  I have learned how to 
regulate my emotions in a calm and healthy manner. I have remained focused on my 
recovery and the program. I have remained punctual and held good respect for other 
peers and staff and tried to integrate the 5 pillars into my daily routine as much as 
possible. “ 
 
 
Keith, 35yrs  
“I came from prison and did not want to be here. But I got a lot out of my time. I have 
participated in the program and put in a 110% and it has helped me learned a lot about 
myself. It has given me my confidence back. It helped me understand what my triggers 
are. I have tried to be a good role model for another resident and stay positive. I have had 
a couple of setbacks and overcome them.  But I think it is time to start putting my life back 
together. I will try go to AA/NA, meetings for support and get any help that I can. I will go 
back to work. Keep busy so I do not relapse. My main goal in life is to be the best dad I 
can before my son. For the new residents I know it is not easy to be here but give it time. 
Put in a 110%and don’t give up. Stay positive. Do the program, you will see it works. 
Good luck with everything in the future. I will you all the best and thanks to all the staff, for 
all the support you have given me and helping me with my recovery.” 
 
Keira, 30yrs 
“Creating a positive routine for myself which promotes increased self-esteem and 
confidence is one main area of change. Becoming more assertive in my methods of 
communication is another primary area of change I have gained during my time in Banyan 
House. My ability to control and be aware of my way of thinking though tools such as 
cognitive behavioural therapy is more significant change in my time here. “ 
 
Lori – Email  
Subject: Sober!!! 
Hi guys. I didn't know any other way to contact you to just scream out a massive thank 
you. I've been clean 5 years since leaving Banyan house is 2018... I never touched meth 
again and I'm forever grateful for the hard work the staff put in and the hard work that I put 
in. 
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Intake and Assessment 
 

It has been another busy year for the Banyan House team supporting individuals and their 
families experiencing substance misuse and co-occurring mental health disorders. There 
has been a decrease in the total number of referrals and assessments from the previous 
reporting period. Alcohol and methamphetamine continue to be the reported primary 
substances of concern from our clientele. 
 
Referrals have been received from a wide range of services including self-referrals, family 
and friends, medical practitioners, residential and non-
residential AOD services, community corrections, lawyers, 
employers, and government departments such as Territory 
Families. 
 
Collaborative support of mutual clients has continued with 
services and agencies such as the Alcohol and Other 
Drugs Service, the team at Stringybark inpatient unit, 
Community Corrections and family and friends of those 
experiencing substance misuse. We thank them all for their 
continued support. 
 
Assessments 
 

Male  86 

Female 37 

Total assessments  123 

 
Residential rehabilitation 
 

Male 49 

Female 17 

Total  66 

 
Days stayed 
 

Shortest 1 

Longest 163  

 
Principal substance of concern 
 

 2021/22 2021/22 % 2022/23 2022/23 % 

Methamphetamine 109 41% 67 36% 

Alcohol 92 35% 76 40% 

Cannabis 55 20% 38 20% 

Other  11 4% 8 4% 
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Source of referral 
 

Self-referral 75 

Community Corrections 21 

Lawyer/prison 33 

Family or friend 24 

Residential drug and 
alcohol treatment unit 

19 

Other 17 

Total 189 
 
 
Dorian Goodall 
Intake and Assessment Manager 
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Audited Financials 

THE FORSTER FOUNDATION FOR DRUG 

REHABILITATION INCORPORATED 

General Purpose Financial Statements 

ABN 22 212 785 773 

 

Financial Report - 30 June 2023 

 
 

 

 

 

 

 

 

 

 
 


























































