Special Select Board Meeting — February 26, 2026, at 8:00 AM.

Location: 212 School Street, West Burke, Vermont 05871
Recorded on Zoom.

Attendees: Joe Allard, Mark Daigle, Jerry Booth, Jim Sullivan, and Mike Harris
Guests: No Guests
Agenda Items:  Open Special Select Board Meeting
Announce Any Additions to the Agenda
Update on the Town Garage
Discuss Hiring a Temporary Driver for the Road Crew
Other Business
Executive Session — Personnel Matters 1VSA 313(a)(3)
Public Comments on above Agenda items only
Adjourn
The meeting was called to order at 8:00 AM by Mark Daigle.
There was no additions to the Agenda.
There were no Announcements.
Mike Harris gave an update on the Town Garage. The discussion focused on the Cold Storage portion of the garage. The current
design does not have overhead doors. Mike felt the project was well positioned to do the work now, while Morton Builders was still
on site. Mike will be coming back to the Select Board with some prices:
No Action Taken
There was a discussion about hiring a Temporary Road Crew Member while going through the process of hiring a full-time position.

There are some drivers looking for extra work in the off-season that could help out. The full-time position will be posted and left
open until the position is filled. Jim will follow up on the candidates with David Kaufman.

No Action Taken

There was no other business.
There was no Executive Session.
There were no Public Comments.

At 8:35 Jerry Booth made a motion to Adjourn. Joe Allard seconded the motion. All were in favor.

Respectfully submitted,
James A. Sullivan, Jr.
Town Administrator



