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We live at a critical 
time when we face 
unprecedented 
environmental,  
economic and political 
crises. These crises 
require all of us to 
work together, locally 
and globally, as active 
citizens. 
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EXECUTIVE SUMMARY



In response, Development Education in Ireland 
aims to empower learners of all ages to become 
active global citizens, by delivering life-long, qual-
ity Development Education. Fulfilling this vision is 
crucial if we, as a society, are to reverse growing 
threats to democracy and the growth of racism 
and anti-immigrant opinion, and to move rapidly 
to sustainable living.

There is a strong foundation on which to build. 
Ireland is recognised internationally as a leader  
in Development Education due to its support 
structures and the quality of its programmes  
and practitioners. IDEA members have the  
expertise and the ability to achieve the vision  
set out in this document. We are committed  
to extend and deepen our work to deliver  
life-long, quality Development Education that 
reaches all of society, including hard-to-reach 
communities, through formal, non-formal and 
informal education. Vision 2025 provides a road-
map of where we are going, and clear directions 
for how to achieve the full potential of Development 
Education in Ireland.

To enable this, funding for Development Education 
in Ireland needs to be increased from approxi-
mately 0.6% of Official Development Assistance 
(ODA) in 2021 to reach the European benchmark 
of 3% of ODA by 2025.

Development Education also needs a supportive, 
coherent policy approach and high strategic  
prioritisation, with the sustained engagement  
of those involved across Government and  
state institutions.

Building a strong Development Education sector 
will also enable delivery of key parts of the 
Government’s Programme for Government and, 
fulfilment of Ireland’s commitments to the United 
Nations’ Sustainable Development Goals.

We now need to scale-up and strengthen our 
sector and its capacity to deliver life-long, quality 
Development Education to all people. We need 
the support, investment, and leadership from 
the Irish government to enable our sector and 
the people of Ireland to deliver on our potential. 
Vision 2025 outlines how this can be done.

We need to achieve Vision 2025, not only as a 
Development Education sector, but as a society, 
so that we have the capabilities to face unprec-
edented challenges and crises with hope and 
confidence. By strengthening global citizenship, 
sustainability, democracy and human rights,  
Development Education is at the heart of society’s 
response to the challenges we face.

We believe that this is the right time to articulate 
our vision for Development Education for 2025 — 
a vision that is equal to the scale, importance and  
urgency of the challenges we face as a local and 
global society.
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IDEA (The Irish 
Development Education 
Association) is the 
national network 
for Development 
Education in Ireland 
and a leading voice 
for the sector. 

8

INTRODUCTION



IDEA represents over 80 members involved in  
the practice, promotion and advancement of  
Development Education in formal, non-formal 
and informal settings. Together we work to 
strengthen Development Education in Ireland 
and to raise awareness of the crucial role it has 
in fostering global citizenship and achieving the 
Sustainable Development Goals.

Development Education enables people to 
understand the world around them and to act 
to transform it. It works to tackle the root causes 
of injustice and inequality, globally and locally, 
to create a more just and sustainable future for 
everyone. It is practised by a range of actors,  
including Development NGOs, community and 
voluntary organisations, educational institutions 
and networks, trade unions, educators, research-
ers, and activists, and takes place in formal, 
non-formal and informal settings, engaging  
hundreds of thousands of people across all  
ages and communities throughout the island  
of Ireland each year.

IDEA uses Development Education as a term that 
includes Global Citizenship Education, Education 
for Sustainable Development, and related terms. 
Our members sometimes use different terms, 
depending on the nature of their work, or their 
areas of specialism. As IDEA, we work together  
on the shared concerns of promoting and 
advancing education for global citizenship and 
sustainable development. We are aware that 
different government departments use different 
terms for this area, for example Development  
Education, Global Citizenship Education, Education 
for Sustainable Development, or Environmental 
Education.

UNESCO, who lead in the UN system on this area, 
also use two terms, Global Citizenship Education 
and Education for Sustainable Development. 
Therefore, for the purpose of this document,  
we use the term Development Education, on  
the understanding that we are including all  
relevant terms and approaches within the area  
of education for global citizenship and sustainable 
development. We would welcome a conversation 
with government departments on this question, 
but regardless of what term is used, we are  

committed to continuing to work together  
to reach all learners in Ireland and to enable 
them as active global citizens.

Ireland is recognised at European and International 
level as a leader in Development Education, due 
to its support structures and the quality of its 
programmes and organisations.

IDEA and our members have worked together  
to articulate our Vision 2025 for the future of 
Development Education in Ireland. We have 
focussed on:

1. Why we need Development Education
2. Our aims for Development Education 
3. What’s needed to deliver Vision 2025 
4.  The key requirements for the Formal  

Education, Adult & Community Education 
and Youth sectors

We believe that this is the right time to articulate 
our vision for Development Education for 2025 
— a vision that builds on our strengths and sets 
out an ambition for the future of Development 
Education in Ireland that is equal to the scale,  
importance, and urgency of the challenges we 
face as a local and global society.

Achieving our vision by 2025 is a response to the 
urgency of the crises we face. It is necessary to 
ensure all learners acquire the knowledge and 
skills needed to be active global citizens capable 
of promoting sustainable and equitable develop-
ment and fulfilling the 17 Sustainable Development 
Goals by 2030.

We hope that Vision 2025 will initiate a new 
dialogue between the Development Education 
sector and our stakeholders, about the strategic 
prioritisation, policy coherence and investment 
agenda for Development Education.

9
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01.

Why we need  
Development 
Education



But there are also growing movements of active 
global citizens seeking change. Informed and 
engaged citizens, including young people and 
people of colour in the recent Black Lives Matter 
and climate action movements, are confronting 
racism and lack of action on climate change,  
and demanding a better world.

This challenges all of us — it challenges how we 
view international development and how we  
achieve equality, justice, and a sustainable world. 
By strengthening global citizenship, sustainability, 

democracy and human rights, Development 
Education is at the heart of society’s response  
to the challenges we face.

We live at a critical time, when we face climate, economic and political 
crises, unprecedented in our lifetimes. 
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Climate change and climate 
justice require urgent action.

Economic inequality is at  
record highs and intensifying.

Racist and anti-migrant 
narratives, the rise of far-
right politics, the spread 
of conspiracy theories and 
false information threaten 
democracy and our values 
of human rights, equality, 
and sustainability.

Progress towards 
achievement of the SDGs  
is lagging in crucial areas.

Covid 19 pandemic has 
exacerbated existing 
inequalities and created  
new sites of inequality.

Civil society space is under 
threat and shrinking.



02.

Our aims for 
Development 
Education



To fulfil the important role of Development Education for our  
society and its future, we aim to;

Deliver life-long, quality Development Education.
We aim to empower learners of all ages to become active global citizens by delivering  
life-long, quality Development Education that;

Contributes to knowledge in Ireland about global development.

Explores the root causes of local and global injustices and inequalities in our 
interdependent world.

Is explicit about the ethos of Development Education — global solidarity, empathy 
and partnership, and challenging unequal power relations across all issues we  
work on.

Encourages critical thinking in our exploration of local and global justice issues and 
seeking of solutions.

Uses participatory and creative methodologies that reflect our ethos.

Builds skills for informed, meaningful action that is collective in nature.

Contributes to imagining and exploring solutions for a better world.

Is accessible to all learners through Formal, Youth, Adult and Community Education 
institutions and settings.

Fulfilling these aims is crucial if we, as a society, are to reverse growing threats to 
democracy and the growth of racism and anti-immigrant opinion, and to move rapidly  
to sustainable living.

Reach all people in our society through formal, informal and non-formal education.
We aim to reach all people in Ireland with quality Development Education by;

delivering Development Education engagements throughout the formal education 
system, including to over 90% of Post-Primary schools, and develop school- based 
communities supported by the Development Education sector.

delivering life-long learning to Ireland’s young people and adults by embedding 
quality Development Education engagements throughout the Youth and Adult & 
Community Education sectors.

reaching new and hard-to-reach communities through both the existing education 
infrastructure and by new initiatives, including via digital technologies.

fulfilling SDG Target 4.7 to equip society with the education required to deliver  
the overall SDG agenda by 2030.
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03.

What's needed  
to deliver 
VISION 2025



3.1 Investment and Funding 

Moving to 3% of ODA
Increased investment is needed to achieve 
the full potential of Development Education in 
Ireland. In 2014, total funding for Development 
Education had fallen to less than 51% of what it 
was in 2008, and, at the time of writing, it is still 
9% lower than 2008. This is far short of what 
is needed to achieve Vision 2025 and fulfil the 
potential of Development Education in Ireland. 
The 2018 Report of the Joint Committee on 
Foreign Affairs and Trade and Defence stated 
that, ‘[1] there is a concern around the low  
levels of funding for communicating the results  
of Ireland’s development programme and 
educating people throughout the country  
about overseas development’.

The rate of investment in Development Education 
has not been in line with overall increases in the 
 aid budget, and IDEA estimates that the Develop-
ment Education budget accounts for just 0.6%  
of ODA in 2021. Funding for Development Educ-
ation in Ireland should be increased to meet the 
European benchmark of 3% of Official Development 
Assistance (ODA) by 2025, as called for in the 
‘Envision 4.7: Roadmap in Support of SDG  
target 4.7’ [2].

IDEA strongly advocates for an increase in 
the Development Education budget from an 
estimated 0.6% in 2021 to 3.0% of ODA within 
an agreed timeframe. A phased approach, with 
manageable annual increases of between 0.2% 
and 0.7% of ODA from 2021, would see that the 
3% target is reached by 2025. This would be 
an important achievement of the new Irish Aid 
Development Education strategy. In addition, 
IDEA proposes that this funding should be ring-
fenced for Development Education. The expertise 
and capacity exist within the sector to utilise this 
increase in investment to achieve the ambitions 
and potential of this Vision.

Funding for Education for Sustainable 
Development and other funding requirements
The Department of Education and the Department 
of Further and Higher Education, Research, 
Innovation and Science National Strategy for 
Education for Sustainable Development provides 
another major opportunity for the advancement of 
Development Education in Ireland. IDEA members 
will be key actors in the implementation of the 
new strategy, and it is crucial that adequate funding 
is allocated to ensure the new strategy’s successful 
implementation.

In addition, Development Education should be 
included as funding lines in the Climate Action 
Plan and National Action Plan Against Racism, 
and all relevant public policies.

Funding Approaches
Within the investment approach, a range of 
funding modalities are needed, including strategic 
partnerships and multi-annual funding to create 
a stable sector configured for strategic thinking 
and long-term planning. Flexible funding needs 
to be tailored to the specific requirements of the 
Formal Education, Youth, Adult & Community 
Education sectors. We also need annual grant 
and innovations grants programmes for newer 
applicants and for innovative approaches to reach 
new audiences. In addition, flexible funding should 
enable small and specialist organisations to cover 
the specific challenges they face for the costs of 
governance and administration and monitoring 
and evaluation.
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3.2  Cross-government and 
institutional strategic 
prioritisation and  
policy coherence for 
Development Education

IDEA members work across a broad spectrum 
of Irish society and in many different institutions 
and settings. Development Education needs a 
supportive and coherent policy context. It should 
be an important element of many different 
goverment policy areas, including international 
development, education, climate action, justice, 
youth, community development, and more. We 
need the sustained engagement of those involved 
in Government and state institut-ions as well 
as high strategic prioritisation of Development 
Education across Government departments.

 —   Development Education needs to 
be central to Ireland’s Sustainable 
Development Goals National 
Implementation Plan, which should be led 
by the Department of An Taoiseach. 

 —  Coordination is needed between key 
policies, including the Irish Aid Strategy 
on Development and Global Citizenship 
Education, National Strategy on Education 
for Sustainable Development, National 
Youth Strategy, Further Education and 
Training Strategy, The Climate Action Plan, 
The National Action Plan Against Racism, 
and the National Volunteering Strategy 
(2021– 2025).

 —  Coordination is also needed between 
relevant Government departments, along 
with integration of Development Education 
into their policies and programmes. These 
 should include the Department of Educ-
ation, Department of Environment, Climate 
and Communications, Department of 
Children, Equality, Disability, Integration 
and Youth, Department of Further and 
Higher Education, Research, Innovation  
and Science, and other relevant 
departments.

 —  Integration and prioritisation of Development 
Education in relevant institutions and 
networks is also necessary. These include 
Education and Training Boards, schools’ 
networks, youth sector bodies and third 
level institutions.

 —  Coordination mechanisms for cross-
departmental Development Education, 
and for integration into key institutions 
and networks.

An effective promotion and communications 
strategy is required to increase the visibility of 
and demand for Development Education from 
teachers, educators and learners e.g. initiatives  
to attract, support and incentivise educators  
and institutions within the sector.

16



3.3  Scaling-up Development 
Education

In recent years there has been important 
sector capacity development through strategic 
partnerships such as Youth 2030, Saolta, 
WorldWise Global Schools, Suas-Stand,  
DICE, developmenteducation.ie, and IDEA.

The amount and form of investment proposed 
in Vision 2025, coupled with the coherent policy 
framework proposed above, would enable the 
sector to reach people across society, through 
formal, non-formal and informal education; to 
develop education and professional development 
programmes and build organisational support; 
to build capacity of educators, create quality 
resources, undertake research to inform policy 
and practice, develop curriculum, and monitor 
& evaluate our work for optimum impact. This 
would greatly increase and strengthen our 
capacities to plan and deliver Development 
Education through formal, informal and non-
formal settings, in a cohesive and holistic form.

We have the expertise and the potential to achieve 
this vision. We now need to scale-up, to strengthen 
our sector and its capacity to reach hard-to-
reach communities and deliver life-long, quality 
Development Education to all learners.

3.4 Quality, Impact and Research

Monitoring and evaluation should be developed 
to reflect quantitative and qualitative measure-
ments that can capture the long-term impacts 
achieved by Development Education.

Research is required into the long-term impact, 
defined in multiple ways, of Development 
Education, on values and attitudes in particular. 
Research is also needed into how to measure 
that legacy. Research should be longitudinal,  
and participatory so that it is appropriate to  
the activity and adaptable to the context.

This will strengthen the evidence base for 
Development Education, and in so doing, will 
address one of the challenges of short-term 
funding, which makes it difficult to measure 
change over a longer period. It will also enable 
policymakers and practitioners to improve  
both overall Development Education strategy  
and the practice of Development Education.
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04.

What's  
required for 
each sector



4.1 Formal Education sector

Quality formal sector Development Education 
draws on good educational practice and encourages 
educators and learners to view the world through 
a variety of ‘other’ perspectives. It challenges 
educators and learners to think about their indi-
vidual roles and responsibilities as global citizens, 
as well as the roles and responsibilities of the 
state and international organizations. It assists 
educators to achieve the broad aims of education 
and deliver curriculum requirements, including 
formally certified learning, without being limited 
by demands for labour market preparation. It 
helps people to question the charity mindset and 
understand our interdependence. It contributes 
to a more engaging, participative, and enriching 
learning environment, thereby creating opportuni-
ties for positive relationships between educators 
and learners and empowers people to take 
meaningful action to achieve change.

There have been important successes in relation 
to the Formal Education sector in recent years, 
and significant progress has been made to em-
bed Development Education in the curriculum. 
There is more teacher engagement with  
Development Education evident in increased 
in-career demand for and participation in  
professional development events, particularly 
evident through the work of WorldWise Global 
Schools (WWGS) at Post-Primary level. There  
has been increased engagement beyond the  
traditional subjects and WWGS has enabled  
more whole-school engagement to develop  
Development Education communities. Develop-
ment Education in the Formal Education sector 
has also benefited greatly from the work of  
the DICE and Ubuntu Networks in Primary  
and Post-Primary Initial Teacher Education  
and Suas in the higher education sector.

Development Education related resource and 
research platforms such as  www.developmentedu-
cation.ie are well-established hubs for Develop- 
ment Education resources, research and action 
and Policy and Practice: A Development Education 
Review is an important vehicle for sharing high 
quality Development Education research.

Recently we have seen closer working relationships 
developing between relevant government  
departments, for example, the Advisory Group  
on the National Strategy on Education for Sust- 
ainable Development, which is organised by the 
Department of Education and has representation 
from Irish Aid, together with IDEA and other rele-
vant stakeholders.

The most recent Irish Aid data shows that Devel-
opment Education engagements reach 65% of 
Post-Primary schools and 29% of Primary schools 
[3]. Fundamental to our vision is an intention to 
greatly increase our capacity, so we reach the 
vast majority of schools with Development  
Education engagements by 2025.

In addition to this important quantitative target, 
our vision is of developing commun-ities of  
practice in most schools. We want to develop 
groups of well-trained and resourced Devel-
opment Education teachers, Deputy Principals 
and Principals, as well as Board members, and 
reaching into the parent community. Strength-
ening communities of practice for Development 
Education teachers would ensure the longevity 
of Development Education in schools and help 
overcome setbacks to Development Education  
in individual schools when ‘champion teachers’ 
with Development Education interest and  
experience move on.

School-based communities of practice can provide 
support and mentoring. Teachers can influence 
beyond their own subject and identify synergies 
and enable teachers to develop subject based 
professional development for subjects not yet 
explored by Development Education. These  
communities of practice across the school system-
would create teachers with the resources, skills 
and confidence to critically engage in Development 
Education issues.

Set ambitious targets for Development  
Education engagements in schools
We have areas of very well-developed Development 
Education capabilities in our school system, par-
ticularly at Post-Primary level. The most recent 
data indicates that 29% of Primary and 65% of 
Post Primary schools hosted Irish Aid supported 
Development Education engagements [4]. As  
part of making Development Education  
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available to all learners, we propose setting 
ambitious targets for schools for Development 
Education engagements by 2025, including;

 —   Increase Irish Aid supported Development 
Education engagements from 65% of Post 
Primary schools to 90%+ by 2025. 

 —  Increase Post-Primary teachers engaged  
in CPD from 5,000 to at least 20,000 of  
the 30,000+ teachers by 2025.

 —  50% of estimated 2,000 Principals/Deputy 
Principals to have engaged in professional 
development in school or centralised CPD 
in Development Education.

Building capacity
Building the capacity of teachers and educators, 
through CPD and teacher education, to integrate 
Development Education into their teaching, is 
vital to achieve progress in ensuring access to 
high quality Development Education for learners 
at all levels. It is important to recognise that the 
whole school is a learning environment with 
in-class curricula and out of class opportunities 
for learning. It is also important to engage 
management who can support the whole 
organisation approach.

 —  Increase the number and capacity of 
organisations involved in the delivery  
of CPD to develop capacity to engage  
more teachers/learners.

 —  Develop capacity building for schools’ 
management, including Principal and 
Deputy Principals.

 —  Increase focus on post-training Primary 
teacher practice and providing greater 
access to Development Education 
professional development opportunities.

Establish a Primary School Strategic Partnership
Substantial progress has been made to deliver 
Development Education engagements in primary 
schools, and the current Primary curriculum 
framework review provides great opportunities 
for further rapid progress. Fulfilment of this 
potential requires an organisational approach 
and resourcing commensurate with the needs.  

A strategic partnership for Development 
Education at primary level could provide 
coordination and advice to others involved in 
Primary Development Education as Continuous 
Professional Development (CPD), workshops, 
resources, awards, and strategies (many by 
NGOs) evolve and are set in motion.

 —   Establish a strategic partnership for 
primary schools, based on the needs 
of primary schools, designed to enable 
the delivery of Irish Aid supported 
Development Education in most  
Primary schools by 2025.

 —  The partnership should have a mandate  
to focus on disadvantage or those at risk 
of being left behind in the primary sector 
e.g. small rural schools, Gaelscoileanna, 
special schools etc.

 —  The partnership should also respond to 
the great opportunities for Development 
Education that will arise from current 
Primary curriculum framework review 
(NCCA).

Continue with the strong investment  
in post-primary
WorldWise Global Schools (WWGS) has been a 
strong success in deepening the engagement of 
post-primary schools in Development Education 
and strengthening the support available to 
schools. The level of integration at post-primary 
is much stronger compared to a few years ago. 
There are many new emerging opportunities for 
Development Education at post-primary level 
arising from the Senior cycle reform process. In 
addition, the NCCA has commissioned a major 
research project with University of Limerick on 
the implementation of the Framework for Junior 
Cycle and Senior cycle reform that will provide 
more opportunities for Development Education 
at post-primary.

 —  Focus on Development Education in  
the Junior Cycle Framework, especially  
as it will look at the re-developed CSPE 
short course that is now part of the 
Wellbeing programme.
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 —  Move towards more integrated programmes 
in the senior cycle curriculum to provide 
spacefor more interdisciplinary approaches 
to knowledge areas, including Development 
Education.

 —  Ensure that the Leaving Cert Applied/
Leaving Cert Vocational Programme is 
more explicitly targeted to integrate 
Development Education further.

Third Level
The Third Level sector needs greater coherence 
and collaboration in Development Education 
strategy and engagement. However, within  
Initial Teacher Education, Development  
Education becoming mandatory from  
2023 in the new Céim standards is a  
major development.

 —  Fund paid staff on every campus to progress 
Development Education Strategies across 
the Curriculum.

 —  Carry out a mapping of Higher Education 
Institutions to establish where Develop-
ment Education engagements are taking 
place and to identify the gaps and oppor-
tunities and what’s needed to have a 
campus-wide/institution-wide approach.

 —  Ensure strategic prioritisation and funding 
is in place to ensure that Development 
Education can fulfil the opportunities 
created by the core position of Develop-
ment Education in the new Céim Initial 
Teacher Education standards.

 —  Establish a programme to advance 
Development Education in curriculum  
at higher education beyond Initial Teacher 
Education — link with ESD strategy and 
SDGs at higher education.

Early Childhood
Transition between Early Childhood and Infant 
Education is a particularly important time for 
Development Education, but currently engage-
ments are limited in this area. We need increased 
coherence and resourcing for this part of the 
Development Education journey.

 —  Design and deploy play-based learning 
programmes to engage Early Childhood  
in Diversity, Equality and Inclusion as part 
of creating life-long learning in Develop-
ment Education.

 —  Develop more CPD opportunities for Early 
Childhood educators.

Fund a long-term research agenda
The sector has had little investment in research 
for an extended period, and this has resulted 
in a need to strengthen the evidence-base for 
informed policy and practice decisions.

 —  Research on the long-term impact of 
Development Education on values and 
attitudes and how to measure that impact.

 —  Establish a working group to develop a 
research agenda and to advise Irish Aid 
on areas for research within the sector – 
establish international links with Global 
Development Education Network (GENE) 
and the Academic Network on Global  
Education & Learning (ANGEL).

 —  Work with the Irish Research Council to 
develop a research funding stream for 
Development Education.

 —  Provide grant funding for research/policy 
officers within selected organisations so 
research can be completed at a local/ 
national level.

 —  Research the impact of Development  
Education delivery online versus face-to-
face delivery
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4.2  Adult & Community  
Education Sector

Development Education takes place across a 
wide range of Adult and Community Education 
settings, such as community development projects, 
community education centres, further education 
centres, NGOs, women’s groups, men’s groups, 
trade unions, family resource centres, community 
gardens. Delivering Development Education 
through the Adult & Community Education sector 
can play a pivotal role in increasing the number 
and range of people in Ireland who have access 
to quality Development Education, by providing 
life-long Development Education learning oppor-
tunities. The sector can reach many hard-to-
reach groups, including second chance learners, 
unemployed people, disadvantaged young people, 
adult basic education learners, older people, 
migrants, and the Traveller Community.

The Adult and Community Education sector see 
critical consciousness and commitment to action  
as key components of any Development Education 
carried out with adults. Our educational work 
supports and facilitates the individual and collect-
ive empowerment of our learners so they can 
achieve the necessary changes to create a  
more just and sustainable world.

Development Education and Adult and Community 
Education share common and complementary 
core principles, such as social cohesion, inclusive-
ness, equality, justice, empowerment, participation, 
and active citizenship. The many similarities in 
ethos, in pedagogy and practice, and the emphasis 
on participatory learning, learner-led education 
and active citizenship, and an increasing interest 
in sustainability and interdependency, make 
Adult and Community Education an ideal  
setting for Development Education.

Solutions to global problems can begin at the 
local community level, creating active and in-
formed citizens working in solidarity at local and 
global levels. Development Education adds value 
to Adult and Community Education through; 
bringing a global dimension and strengthening 
the values base of Adult and Community Educa-
tion programmes; developing skills for a rapidly 
changing and unequal world; encouraging active 

citizenship and empowering learners to take 
action for a more just and sustainable world; 
and building a sense of solidarity, inclusiveness 
and resilience in local communities. As such, the 
Adult and Community Education sector is an ideal 
route to reach adult and community groups on 
a large scale and in a values and practice context 
and learning settings that are an excellent fit for 
Development Education.

The sector covers an enormous breadth of 
activity, and it is subject to a wide range of 
policies that are formulated by diverse actors 
and are implemented by multiple bodies who 
do not always act in coordination. Integrating 
Development Education into this type of 
environment poses significant challenges.

There are multiple policy opportunities that will 
help to strengthen Development Education in 
the Adult & Community Education sector. For 
example, the Programme for Government includes 
commitments that provide a supportive political 
context for expansion of Development Education 
in the Adult and Community Education sector. 
Notable commitments include the following:

 —  Initiate a new Anti-poverty, Social Inclusion 
and Community Development Action Plan 
framed around the 17 UN Sustainable 
Development Goals, underpinning sound 
community development practices, and 
reflecting a response to the COVID-19 
pandemic and its impact on poverty  
and social inclusion.

 —  Recognise the role of community education 
and its vital role in our communities by 
supporting its schemes and initiatives  
post COVID-19.

 —  Value and encourage the role of Further 
Education and Training and enable a 
culture of lifelong learning within the 
workforce, with a focus on increasing 
lifelong learning from its current rate  
of 9% to 18% by 2025.
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 —  Ensure local authorities have regard to 
the National Planning Framework and 
alignment to the 17 UN Sustainable 
Development Goals (SDGs) when  
drafting development plans.

Development Education actors in the Adult & 
Community Education sector have expertise in 
life-long Adult & Community Education and in the 
SDGs and can deliver coherent responses and 
solutions to these important new commitments.

In addition to the Programme for Government 
commitments, the recently published Future FET: 
Transforming Learning — The National Further 
Education and Training (FET) Strategy 2020 – 24, 
includes important commitments to Adult &  
Community Education that provides further  
supportive policy context for a major uplift in  
Development Education in the sector in the  
years ahead. There are also multiple important  
opportunities for Development Education to 
become embedded in existing Local Authorities/
County Development Plans and Public Participation 
Networks/Community Well-being Statements.

Policy Development and Coherence
The diversity of the Adult and Community 
Education sector means it is subject to a wide 
range of policies formulated by diverse actors 
and implemented by multiple bodies who do  
not always act in coordination. Our Development 
Education work will be strengthened by increasing 
its visibility in national and local policies and by 
developing policy coherence.

 —  Build high-level partnerships across 
civil society organisations, government 
departments, statutory bodies and corp-
orate entities and ensure Develop-ment 
Education providers are adequately 
resourced and supported in engaging  
with policy development at local level  
and national level to ensure Development 
Education is a visible and thought-out 
component of future policy development 
in education.

 —  Support and fund engagement with 
difficult-to-reach groups, including those 
that are marginalised from mainstream 
education and society. This would include 

communities and groups targeted by 
extremist groups who use social media 
to exploit global issues, such as COVID-19 
and forced migration, to create hostility 
and increase racist and ethnocentric 
attitudes and behaviours.

 —  Support and fund the Development 
Education sector to review existing  
policies in education, local government/
Public Participation Networks, environ-
ment, etc to identify synergies with 
Development Education, and gaps  
and opportunities for collaboration.

 —  Ensure Development Education is 
recognised as an effective response 
and support for communities who are 
struggling to navigate and act upon 
social justice issues, including racism, 
climate breakdown, gender violence 
and inequality, mental health crises, 
homelessness, etc.

 —  Expand awareness programmes and 
Development Education engagements  
to build more cohesive, inclusive, 
solidarity-based communities.

 —  Build partnerships with migrant-led 
organisations to enable Development 
Education to play a significant role 
promoting solidarity and countering  
racist and discriminatory behaviour  
and attitudes.

 —  Engage the Development Education sector 
as a key stakeholder in development and 
implementation of the planned National 
Anti-Racism Action Plan.

 —  The Department of Further and Higher 
Education, Research, Innovation and 
Science (DFHERIS) should engage with  
the Development Education sector to 
ensure Development Education is included 
in policy goals and departmental objectives 
for the Further Education sector.

 —  Ensure the Development Education  
sector is identified as a key stakeholder  
in delivering global literacy to adult 
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learners in the forthcoming 10-year Adult 
Literacy, Numeracy and Digital Literacy 
Strategy.

 —  Develop a targeted communications 
and advocacy strategy for Development 
Education, so that it holds a more visible 
presence in policy and public discourse, 
builds the profile of Development 
Education, and promotes public 
understanding and awareness of  
its purpose, goals and activities.

Curriculum Development and Integration
There are important opportunities set out in 
the latest Further Education and Training (FET) 
Strategy to establish collaborative partnerships 
at senior management level of the FET sector 
(e.g., SOLAS, ETBI, ETB FET Directors, ETB Chief 
Executives) to build support for deeper, sector-
wide integration of Development Education. 
This top-down endorsement would create a 
more enabling environment for Development 
Education providers to engage and collaborate 
with statutory bodies on the ground. The 
following investments will make significant  
and sustained progress in this area: 

 —  Establish collaborative partnerships 
between Development Education 
practitioners and the FET sector.

 —  Create and fund a Development Education 
facilitator post in each of the 16 Education 
and Training Boards (ETBs) to provide a 
key capability for delivering Development 
Education throughout the ETBs nationally.

 —  Development of education resources  
toenable integration of Development 
Education into existing accredited 
programmes.

 —  Support development of QQI accredited 
programmes at Levels 1–5 that integrate 
Development Education

 —  Support the development of educational 
resources aimed specifically at adults and 
particular groups of adults (e.g. Travellers, 
older people), including online resources.

Capacity Building
The establishment of an Irish Aid Strategic 
Partnership for Adult and Community Education 
and the Saolta programme is a welcome devel-
opment, and the benefits of this arrangement 
can be seen with an increase in sector-specific 
research, policy and advocacy, and collaboration. 
The huge potential for Development Education in 
Adult and Community Education can be fulfilled 
with further support for capacity development:

 —  Continue support for the Adult & 
Community Education strategic 
partnership.

 —  Create and fund posts for regional  
coordinators for NGOs and other civil  
society actors in the sector to coordinate 
with institutional actors and develop  
comprehensive and sustained Develop- 
ment Education delivery.

 —  Fund accredited and non-accredited capacity 
building programmes and activities for adult 
educators and facilitators that will build 
knowledge of Development Education and 
accomp-anying teaching and learning  
approaches. This should include training  
in Technology Enhanced Learning.

 —  Support and resource accredited CPD 
pathways for Development Education 
practitioners working with adult learners.

 —  Ensure students in Initial Teaching 
Education programmes for the Adult 
and Community Education sector have 
the same educational opportunities 
afforded to formal education Initial 
Teacher Education programmes around 
Development Education (such as those 
provided by UBUNTU and DICE).

 —  To prevent ongoing loss of experienced 
Development Education practitioners in 
Adult and Community Education sector;

•  ensure Development Education 
grantees are adequately resourced, so 
that employees have, in line with SDG 
8, decent and secure work.

•  ensure pay and conditions for grant-
approved employees are bench-marked 
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against comparable positions in the 
Youth and Formal education sectors.

Programme Evaluation and Research
We recognise the importance of a robust  
monitoring and evaluation process and  
appreciate the clarity given by Irish Aid in its  
Performance Management Framework (PMF).  
We believe that elements of the PMF work 
extremely well in helping us provide evidence 
that we have reached programme objectives and 
goals and have put in place correct organisa-
tional procedures. However, we believe that the 
measurement of learning in the PMF needs to be 
reviewed and developed to measure long-term 
impact on values and behaviours. A research 
component is needed to inform this development 
of monitoring and evaluation for the sector.

 —  The impact of learning should be defined 
in multiple ways so that its nature and 
measurement is appropriate to the  
activity and adaptable to the context.

 —  Fund qualitative research into long-term 
impact of Development Education 
intervention.

 —  Support the continuation of the mapping 
exercise, begun by Saolta, to fully capture 
the extent of existing provision in the 
Adult and Community Education sector, 
and identify opportunities for expansion 
and development, and other studies 
such as the audits of Development 
Education resources in Ireland by B 
developmenteducation.ie.

 —  Fund research / policy positions in 
Development Education organisations 
so they can focus on researching local 
contexts to inform plans and strategies.
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4.3 Youth Sector

Ireland’s youth work sector is large, dynamic and 
diverse. It is comprised of more than 40 national 
organisations, who in turn oversee a much larger 
number of local community-based projects,  
regional youth services, and youth clubs that  
deliver services in almost every town and village 
in Ireland. It engages 400,000 young people, half 
of whom come from disadvantaged backgrounds.

The youth sector employs more than 1,400 people 
using experiential learning for conscious-ness 
raising with young people, including from the 
most disadvantaged areas and backgrounds.  
The youth sector also benefits from the voluntary  
contribution of more than 40,000+ people. Indeed, 
volunteering is a critical component in the delivery 
of work, as voluntary youth work organisations are 
often the sole providers of youth work services.

The sector has a vast array of small and medium-
sized organisations/groups that are specialist 
in nature — environment, youth drama, Irish 
language, faith-based, rural youth, outdoor 
education, international volunteering, welfare 
and health, migrant, Traveller, independent/local/
regional youth services, civic organisations, multi-
service organisations, and those organisations 
working with particularly marginalised, hard  
to reach, and minority young people.

Youth work also takes place at university level 
and in colleges of further education. Formal 
Education courses support youth workers  
at third level and community level.

Youth work is about adults and young people 
working together to build community spirit and 
play an active role in the development of their 
communities whilst tackling real social issues, 
combating disadvantage, encouraging active 
citizenship, and enhancing democratic life.

If we are serious in our quest to create a better 
world where young people have the knowledge, 
skills and understanding about the world in which 
we live; if our vision is for a just recovery to the 
Covid-19 pandemic and beyond that results in a 
globally just, open, fair, equal and healthy society 
rooted in sustainable development; if we are 
to live up to the Development Education and 

global youth work values of equality, solidarity, 
empathy, community, sustainability, justice, 
diversity, fairness, human rights, empowerment 
and active global citizenship, then it is vital that 
we have a vibrant, well-resourced, and well-
educated youth sector that can work with and 
empower our current and future generations  
to build back better, so no one gets left behind.

Global youth work and Development Education 
through non-formal education explores global 
issues and the role young people have in their 
local community as well as their connection to 
the globalised world and its challenges. Young 
people participate in global youth work as 
active partners in making decisions, planning 
youth-led programmes, and setting priorities 
for action through interactive methodologies 
and experiential learning. Much of the work 
undertaken is influenced by Freirean ideas 
of consciousness-raising and John Dewey’s 
idea of education being a search for meaning 
and about the making sense of things. The 
methods and approaches allow young people, 
particularly marginalised young people, to 
access Development Education and to have their 
voices heard. The non-formal learning practices 
allow for many different creative approaches 
to meet the same learning objectives. Through 
their engagement with the sector, young people 
develop the confidence, resilience, capacity and 
critical thinking skills they need to be engaged in 
society, to reach their potential and to become 
local and global change makers.

Following the financial crisis in 2008, there were 
dramatic reductions in funding to the youth work 
sector. This has meant that some services and 
programmes have been reduced, suspended, or 
cut entirely. Taken together (and now including 
Covid-19), these factors — less funding and 
increased demand for services — have created 
huge pressures for everyone working in the 
youth work sector and present serious challenges 
for organisations. In addition to these challenges, 
regulatory and legal changes have increased 
the need for transparent governance alongside 
the need to demonstrate value for money and 
impact to those funders who invest in youth 
work, leading the youth work sector and others in 
the community and voluntary sector to feel over-
whelmed by the ‘burden of compliance’.  
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Few Youth organisations have dedicated 
Development Education staff and the sector has 
focussed on trying to keep services going and 
trying to do more with less, but with inevitable 
consequences on impact.

The re-introduction of the Development 
Education Strategic Partnership for the Youth 
Sector is an important step forward. However, 
much more remains to be done to increase the 
number of youth organisations accessing funding  
for Development Education, and to enable and 
resource youth organisations to provide access 
to Development Education for young people, so 
they can continue to develop their understanding, 
their skills and their actions for justice, equality 
and sustainability.

Few youth organisations are funded for 
Development Education, and it is difficult for 
small organisations to enter the sector. The 
substantial administrative overhead assoc- 
iated with the funding application process  
cuts deeply into Youth worker time and is 
effectively a barrier to entry for many.

We have seen in recent times that it is young 
people who have inspired discussion, debate, 
and deeper engagement by the public on climate 
change. The mobilisation of thousands of young 
people on the school climate strike in September 
2019 had an immediate impact on policymakers 
and pushed climate change to the top of the 
political agenda. It is crucial that Development 
Education and youth organisations actively 
support young people to build understanding 
and have the confidence and skills to take the 
actions needed to avoid catastrophic climate 
change and to imagine and create the new 
society we need.

Youth Sector Strategic Partnership
The re-introduction of the Development Education 
Strategic Partnership for the Youth Sector through 
Youth 2030 has been an important step forward 
for the sector;

 —  Build on work of this new youth consortium 
for greater breadth and depth of engage-
ment across the youth sector.
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Capacity Building
There are over 40 national youth organisations 
and only a limited number of these receive Irish 
Aid funding. The number of youth organisations 
funded by Irish Aid to deliver Development 
Education should increase over the duration  
of the next strategic partnership.

 —  A dedicated fund to support youth sector 
engagement could see an increase of 
10 – 15 youth organisations (minimally), 
ensuring an increase in Development 
Education breadth and depth.

 —  A Global Youth Worker in every funded 
youth organisation would push Develop-
ment Education from within and contribute 
towards a whole-organisation approach.

 —  The Irish Aid Development Education Team 
should include a Youth Development Educ-
ation Officer who would support a greater 
understanding of and linkages with the 
Youth Sector.

 —  Organisations delivering Development 
Education should be adequately supported 
to deliver CPD and education, with the view 
to creating whole organisational approaches 
(including boards, CEOs, regional managers, 
staff, volunteers, students, and young 
people).

 —  Continued support for youth engagement 
and upskilling is critical, including addit-
ional supports for youth led Development 
Education to prepare young people to  
deal with issues as they emerge.

 —  Irish Aid should support young climate 
activists and racial justice activists through 
Development Education engagements, to 
continue and deepen their important work 
in drawing attention to and bringing about 
societal change.

 —  Create an Irish Aid Development Education 
communications strategy and engage the 
sector on this, and support youth sector 
organisations to communicate Development 
Education messages to their key target 
groups and partners.

 —  Continued support for training and 
upskilling of the youth sector around Global 
Youth Work principles and Development 
Education methodologies is vital.

 —  Funding applications should be simplified 
to make engagement less administratively 
onerous and more accessible to youth 
groups throughout Ireland.

 —  A 3 – 5-year multi-annual funding option 
to be included in future grants rounds 
with the view to building organisational 
capacity over the long term.

Policy Coherence
Development Education in the Youth sector  
needs a supportive and coherent policy context.  
It should be an important element of many  
different government policy areas, including educ- 
ation, climate action, justice, youth, community  
development and more. We need the sustained 
engagement and high strategic prioritisation of 
Development Education across Government 
departments.

 —  Support and encourage the Youth sector 
to engage with Development Education 
policy development opportunities to 
ensure Development Education and  
the SDGs are included in coherent  
cross-departmental policy.

 —  Ensure that the Youth sector is a 
stakeholder in the development and 
implementation of the National Action 
Plan Against Racism plan, and a key 
partner in delivering racial justice 
Development Education engagements.

 —  Allocate funding to research and map the 
Youth sector stakeholders to establish 
where Development Education engagements 
are and identify gaps and opportunities.
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Online and blended learning approaches
Digital tools have enabled an expansion in the 
breadth of Development Education work but 
should not be used to replace the depth that 
Development Education work necessitates, 
aligned with a strong youth work practice to  
build relationships and trust.

 —  Invest in Information & Communications 
Technology and digital skills to reach 
disadvantaged young people, who are 
doubly disadvantaged due to Covid-19.

 —  Support blended learning and engagement 
beyond borders, partnerships exchanges 
and projects with global reach.

 —  Create a capital fund for technology that 
will support engagement at national and 
global levels.

 —  Provide additional in-person resource 
support to achieve digital literacy and 
writing/reading literacy.

A new Research agenda
Longitudinal and participatory research must 
be included in any new strategy to inform and 
enhance Development Education delivery and 
practice in the youth sector:

 —  Fund research on the long-term impact 
of Development Education on values and 
attitudes and how to measure it.

 —  Establish a working group to develop a 
research agenda and to advise Irish Aid  
on areas for research within the sector.

 —  Work with the Irish Research Council to 
develop a research funding stream for 
Development Education.

 —  Provide grant funding for research/policy 
officers within selected organisations so 
research can be completed at a local/
national level.

 —  Fund research into effective online active 
learning methodologies and on the impact 
of online remote delivery – undertake 
research on how Covid–19 has impacted 
the Development Education sector.

 —  Provide research funding to support and 
inform third level youth work researchers, 
third level youth work educators and 
educational modules, programmes, and 
projects – support Irish Aid to tell their and 
our story better and be able to inform the 
work better at national, European, and 
global levels.

 —  Establish and support a learning network 
for youth work Development Education 
researchers.

Monitoring and Evaluation
The focus on numbers and not on quality is a 
problem in the youth workspace, where work is 
undertaken often with smaller numbers of young 
people, but in a more in-depth way that will reap 
stronger benefits. The youth sector needs to 
represent change happening that reflects the 
work over-time using a range of qualitative tools, 
as well as responding with quantitative data.

 —  Revise Monitoring and Evaluation tools 
using a range of qualitative tools, as well 
as responding with quantitative data. 
Qualitative tools that could document 
work include: case studies, focus group 
interviews, reflective padlets/journals, 
documenting walking debates, interviews 
conducted at intervals in a project, 
reflective tools e.g. spoken word pieces, 
art projects that critically engage and 
produce pieces that reflect change work. 
This also allows a way to represent the 
emotional connection with issues.
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Vision 2025 is a clear 
and achievable road-
map for the future 
of Development 
Education in Ireland. 

CONCLUSION
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It provides a vision of where we are going, 
and clear directions for how to achieve the full 
potential of Development Education in Ireland.

IDEA members have the expertise and the 
ability to achieve this vision. We are committed 
to deliver Vision 2025, to continue our work to 
deliver life-long, quality Development Education, 
that reaches hard-to-reach communities and  
all our society, through formal, non-formal  
and informal education.

We have outlined what we, as a sector, can do, 
and the policy coherence and investment we 
need to make this a reality. We now need to scale 
up, to strengthen our sector and its capacity to 
deliver life-long, quality Development Education 
to all people. We need the support, investment, 
and leadership from the Irish government to 
enable our sector. Vision 2025 is an important 
opportunity to take this forward.

Building a strong Development Education sector 
will also enable delivery of key parts of the 
Government’s Programme for Government and 
fulfilment of Ireland’s commitments to the United 
Nations’ Sustainable Development Goals.

We need to achieve Vision 2025, not only as 
a Development Education sector, but as a 
society, so that we have the capabilities to face 
unprecedented challenges and crises with hope 
and confidence. We need to become a society of 
active global citizens capable of understanding 
and changing our local and global societies.

Development Education has a hugely important 
role to play in rising to these challenges and in 
creating a better world.

 

Notes
1.  Joint Committee on Foreign Affairs and 

Trade and Defence B Review of the Irish Aid 
Programme February 2018 

2.  Envision 4.7: Roadmap in Support of SDG 
Target 7 B Roadmap document

3.  Irish Aid Annual Report 2019 B Report

4.  Irish Aid Annual Report 2019 B Report 
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