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Executive Summary

This Final evaluation finds that IDEA’s 2022-2026 Strategic Partnership Programme has
delivered a highly effective and impactful contribution to the Development Education
(DE) and Global Citizenship Education (GCE) sector in Ireland. Despite challenges of post-
pandemic recovery, staff changes and organisational transitions, and funding uncertainty,
IDEA successfully achieved or exceeded most programme targets and strengthened the
capacity, cohesion and influence of the sector.

The evaluation highlights IDEA’s unique role as a trusted convenor, capacity builder,
quality and innovation leader, advocate, and representative voice. Members and
stakeholders consistently described IDEA as a critical part of the DE/GCE infrastructure in
Ireland. Without IDEA, the sector would have fewer opportunities for collaboration,
professional learning, advocacy, quality assurance, and collective impact measurement.

IDEA has been highly effective in contributing to its overall goal of supporting a DE/GCE
sector that delivers high-quality learning through training and capacity-building which

is relevant to members' needs, especially the ABC of Global Citizenship Education and
webinars on contemporary issues. This is supported by practical resources, sharing of
sector intelligence, and effective interaction between programme areas such as the Code
of Good Practice, Impact Measurement, and Advocacy.

The Code of Good Practice emerged as one of the programme’s most significant
achievements, evolving into a widely respected framework for critical reflection on
practice. Developing collective initiatives to improve the quality of DE/GCE,
demonstrating its impact (Theory of Impact for GCE) and communicating its relevance
through advocacy have provided practical tools and frameworks, and a shared language,
common standards and collective direction for the sector.

Across outcomes there is strong evidence that IDEA has increased practitioners’
knowledge, skills and confidence, strengthened organisational and sector capacity,
promoted collaboration and shared learning, and elevated the profile of DE/GCE within
national and international policy spaces. Many of these impacts appear sustainable
because they have become embedded in structures, relationships and frameworks
developed during the programme, to provide foundations upon which future
development can build.

Members consistently identified networking, collaboration, and shared learning as some
of the greatest benefits of IDEA membership. Working groups, knowledge-sharing events
and collaborative initiatives such as Vision 2030 enabled members to build partnerships,
engage collectively on key sector issues and reach more effectively across education
sectors and society.



Advocating on policy and championing GCE are identified as among IDEA’s most
impactful areas of work. Stakeholders view IDEA as a leading voice in this area, alongside
work on quality assurance and impact measurement. Alongside development of sector-
wide advocacy tools, significant progress has been made in engaging members in
collectively contributing to national and international policy consultations and shared
policy visions for GCE.

IDEA also increased the visibility of GCE through communications, media outputs and
engagement, including ‘What is GCE?’ an animated introduction to GCE and the Global
Voice of Humanity Award presentation to President Michael D. Higgins.

Whilst the programme has been largely delivered as envisioned, and IDEA have acted
responsively to adapt programme delivery where needed, the evaluation has identified
the following opportunities and areas for development:

e Build on the strongest elements of the current programme, particularly professional
development, the Code of Good Practice, measuring impact and the Theory of
Impact for GCE, advocacy, networking and member collaboration.

e Expand participation from under-represented groups, communities and sectors to
ensure IDEA’s membership reflects the diversity of Irish society, and ensure that
extensive opportunities remain accessible to organisations with differing
capacities, resources and priorities

e Target support for members’ organisational effectiveness in the likelihood of
ongoing funding uncertainties and similarly review and clarify members’ needs and
relevance in relation to innovation in GCE.

e Clarify and strengthen the relationship between the Code of Good Practice and the
Theory of Impact for GCE, and support members to capture and demonstrate
evidence of longer-term, collective and systemic impact.

e Continue strengthening policy and advocacy by facilitating members’ engagement
and strengthen strategy on communications and public engagement with GCE as a
response to emerging challenges, recognising the complex balance between IDEA’s
role in advocating for the sector and engagement in wider issues of global justice.

e Whilst IDEA is well positioned to build on the considerable achievements of
this programme, there is a need to increase organisational resilience through
continued investment in organisational capacity, partnership building and
diversified opportunities for member engagement and funding.


https://www.youtube.com/watch?v=4YxkNKA7DBw&t=3s

Introduction

This report presents findings and recommendations from a final evaluation of IDEA’s 5-
year 2022 - 2026 strategic partnership programme funded by Irish Aid. A needs analysis,
reported on separately, was carried out in parallel with the evaluation. Findings and
recommendations across these two reports aim to inform IDEA’s Strategic Partnership
application to Irish Aid for 2027 onwards.

Both the final evaluation and the needs analysis have been completed by Liverpool World
Centre , who provided external evaluation support for IDEA throughout the 2022-2026
strategic partnership programme.

The overall goal of IDEA’S 2022-2026 programme has been:

“A Development Education sector which delivers quality life-long Development Education that
reaches all of society, including marginalised groups, through formal, non-formal and informal
education and supported by an active and responsive IDEA network that advances and
champions global citizenship and sustainable development by supporting and representing our
members’ Development Education work™

To support delivery and evaluation of the 2022-2026 programme, IDEA developed a
results framework of aims, key outcomes, indicators and targets which guides this
evaluation. These align closely with IDEA’s broader organisational strategy which for the
first two years of the programme was framed by the following aims:

¢ Strengthening: Increasing the capacity of the Development Education sector

¢ Pioneering: Expanding the space for Development Education and illustrating
impact

¢ Championing: Building awareness and advocating for the value of Development
Education to wider audiences

In mid-2024, and during the time frame of 2022-2026, IDEA launched a new 2024 -
2029 strategic plan which reframed their work in terms of the three pillars or aims below.

o Cultivating: Cultivate and expand members' knowledge, skills and capacity;
Cultivate good practice and impact in DE.

o Strengthening: Strengthen and facilitate members’ active participation,
engagement, and inclusion within IDEA. Strengthen IDEA’s organisational capacity
and resilience.

o Championing: Development Education’s central role in achieving a more just and
sustainable world is recognised and valued by wider audiences including policy
makers and other actors beyond DE.

1 Whilst IDEA has adopted the terminology of Irish Aid regarding Global Citizenship Education (GCE), they continue to use
Development Education (DE) alongside this and the terms can be considered largely interchangeable in this report.


https://liverpoolworldcentre.org/
https://liverpoolworldcentre.org/
https://irp.cdn-website.com/9e15ba29/files/uploaded/IDEA_Strategy24-29_V4-online-cover.pdf
https://irp.cdn-website.com/9e15ba29/files/uploaded/IDEA_Strategy24-29_V4-online-cover.pdf

1. Aims and context for evaluation
Aims

Guided by IDEA’s current Strategic Partnership aims and outcomes, this final evaluation
builds on and responds to the mid-term evaluation, also carried out by Liverpool World
Centre (hereafter LWC). The latter focused on capacity building mainly in terms of
development of practitioner’s knowledge and skills, identifying the need for more
evidence of sustained learning and impact. This evaluation has attempted to respond to
that but aimed to take a more holistic view of building capacity across the sector, and the
contributions of all areas of IDEA’s work. In addition to understanding the effectiveness
and impact of the programme, IDEA was keen to understand their distinctive contribution
and value in the landscape of GCE provision in Ireland, as well as any gaps in provision.
This dovetailed with a needs analysis, to identify members’ current and future needs,
across sectors and subsectors of formal, non-formal and informal education, youth work,
adult, and community education. The needs analysis is intended to inform IDEA’s Strategic
Partnership application to Irish Aid for 2027 onwards.

Context

To fully evaluate the effectiveness and impact of IDEA’s current strategic partnership
programme, it has been important to take account of contextual factors and events
shaping the programme process over five years. These include, where relevant, internal
changes and developments impacting upon the IDEA team and their capacities to deliver
the programme as intended, and external factors and events related to the wider social
and political context for GCE.

Reflecting on the timeline of the whole programme, the team noted that delivery began in
2022 at the ‘tail end’ of the Covid 19 pandemic, when restrictions were only recently
being lifted and hybrid working between online and in-person was still the norm to some
extent. The team noted a number of impacts still influencing programme delivery. Like
many organisations, IDEA continued to operate in a post-pandemic environment in which
hybrid working had become established. This influenced how members engaged with one
another and with IDEA, particularly in relation to opportunities for face-to-face
collaboration and regional participation. The programme therefore continued to adapt its
mix of online and in-person engagement over the evaluation period.

The team experienced challenges in 2024, around the mid-point of the programme,
through a combination of staff and trustee sick leave and other staff changes, including
the departure of IDEA’s then long-term Director. It is to the remaining team’s credit,
especially those who stepped into leadership roles temporarily, that IDEA managed to
sustain the level and quality of activities they did; albeit at the expense of severe pressure
for the remaining staff team. Unrelated to this, it was also during this period that there
was a temporary budget freeze by Irish Aid. This resulted in adjustments to a range of


https://irp.cdn-website.com/9e15ba29/files/uploaded/IDEA_Mid-term_evaluation_report_by_LWC_2024.pdf

activities, including innovation, and expectation of a planned phased increase in delivery
based on expected increases in funding on phased basis

Following some team re-structuring and appointment of new team members with
significant experience in areas of policy and advocacy, and capacity development, and a
new Chief Executive Officer in 2025, the team experienced greater stability and more
space to reflect strategically on their work. Their increased capacity is reflected in strides
made in areas such as capacity building on key issues relevant to members’ needs,
measuring and demonstrating impact, including co-creation of a Theory of Impact for GCE
with members, and advocacy work in relation to policy support for GCE.
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Figure 1: Organisational timeline activity with IDEA team for final evaluation, May 2026

In addition to the impact of the global pandemic the IDEA team, in common with many
others, has wrestled with their role in responding to global challenges such as the ongoing
genocide in Gaza. This has necessitated some working through with members to ensure
diverse voices and perspectives are heard, and that IDEA remains focused on its role and
retains the energy and capacity to do the ‘things that need to be done’. Again, their
willingness to support members in navigating these challenges is reflected in the topics
addressed in their webinar series on contemporary issues and other events offered during
the second half of the programme (2024-2026). Both IDEA and its members are also very
alert to the need to clarify and articulate the role of GCE in responding to the rise of far-
right discourse and politics, and its toll on communities.



2. Methodology and report structure

As indicated, the final evaluation and needs analysis have been guided by programme aims
and outcomes articulated through a logic-based results framework, the mid-term
evaluation and annual review of data collected by IDEA. It has also been guided by a
developmental process of dialogue with IDEA’s Head of Membership, Quality and Impact
and the wider team, and reference to OECD? criteria for thoughtful evaluation. This
resulted in the following evaluation and needs analysis questions:

1. How effectively is IDEA’s programme achieving or contributing towards the overall
goal of its current strategic partnership with Irish Aid? To include consideration of:
a. the extent to which the programme is achieving its aims and related outcomes?

b. the contribution of different features of the programme, and any overlap between
these? Any unintended consequences?
c. strengths and gaps in evidence, data collection and evaluation tools.

2. What has been the impact® of the programme on IDEA members and the wider
DE/GCE sector, in line with the overall programme goal? To include consideration of:

a. IDEA’s distinct value and contribution to the DE/GCE sector in Ireland over 4.5
years*? What would be different in its absence?

b. How far implementation of the programme was appropriate to members’ needs?
How far it has increased their capacities? The current and likely future needs of
members, across different sectors?

c. The impact on the sector broadly, and the extent to which this is sustainable?

3. How far the programme has been delivered as envisioned? To include consideration of:
a. Contextual and other factors impacting positively or negatively on delivery?

b. Any adjustments, adaptations or changes made or resulting from internal or
external developments?
c. What learning has taken place through this process?

4. What recommendations can be made for the future? To include consideration of:

a. Therole of IDEA in addressing current and likely future needs of members, and
implications for future programmes; Areas or activities in need of attention or to
halt or change? Areas to build on, or of new potential, including those beyond the
current programme?

b. Future evaluation needs, and any areas for focus or development? The
effectiveness of existing data collection tools?

2 Applying Evaluation Criteria Thoughtfully (EN)

3 “the extent to which the intervention has generated or is expected to generate significant positive or negative, intended or
unintended, higher-level effects”

4 The final evaluation was completed in June 2026 to coincide with timing for a future funding application. Therefore, the majority of
data was only available up to the end of December 2025, except for interview and focus group data collected in May 2026



https://irp.cdn-website.com/9e15ba29/files/uploaded/IDEA_Mid-term_evaluation_report_by_LWC_2024.pdf
https://irp.cdn-website.com/9e15ba29/files/uploaded/IDEA_Mid-term_evaluation_report_by_LWC_2024.pdf
https://www.oecd.org/content/dam/oecd/en/publications/reports/2021/03/applying-evaluation-criteria-thoughtfully_45a54ea7/543e84ed-en.pdf
https://www.oecd.org/content/dam/oecd/en/publications/reports/2023/06/glossary-of-key-terms-in-evaluation-and-results-based-management-for-sustainable-development-second-edition_2767e14e/632da462-en-fr-es.pdf
https://www.oecd.org/content/dam/oecd/en/publications/reports/2023/06/glossary-of-key-terms-in-evaluation-and-results-based-management-for-sustainable-development-second-edition_2767e14e/632da462-en-fr-es.pdf

c. Any steps IDEA could take to pre-empt change/reduce risk/increase resilience and
sustained impact?

To support a blended logic-based, developmental and participatory methodology, the
methods and sources of data collection combine quantitative and qualitative approaches
and tools. This included a review of existing documentation, analysis of quantitative and
qualitative responses collected and recorded by IDEA via annual member and event
surveys and anecdotal evidence, against programme outcomes in a monitoring ‘tracker
tool’ tool for Years 1 - 4°. To balance, complement and inform the extensive quantitative
data collected by IDEA, a decision was taken to focus on gathering qualitative data via the
methods below:

e Online interviews with 7 IDEA team members and 1 Board member

e One online interview with an IDEA member and three online interviews with 4 key
stakeholders

e 3 online focus groups and one face-to-face focus group, involving 39 IDEA
members in total

A table of key documents referred to, data sources and data collected in May 2026 can
be found in Appendix 1, a full list of those consulted can be found in Appendix 2,

and examples of interview and focus group questions and tools can be found in Appendix
3.

Whilst IDEA’s organisational strategy is broader than the strategic partnership
programme, which is the main focus of this evaluation, the closely aligned strategy pillars
of Cultivating, Strengthening and Championing are used here to structure the report and
provide headings for discussion of findings and recommendations. Beneath each pillar
heading a table is provided listing programme aims, key outcomes and outcome indicators.
Key findings are addressed at the beginning of each of these sections. This is followed by
discussion of findings in relation to each outcome, framed by the evaluation questions
outlined above. These are abridged to the following headings:

o How effectively is this outcome contributing towards IDEA’s programme goal?

« What has been the impact of this outcome on IDEA members and the wider
DE/GCE sector?

e How far has the outcome been delivered as envisioned? What learning has taken
place?

5 Throughout the report, Year 1 refers to 2022 (running from January to December), and then as follows: Year 2 = 2023, Year 3 =
2024, Year 4 = 2025, and Year 5 = 2026



Recommendations are then addressed at the end of each section. A conclusion and over-
arching recommendations are provided at the end of the report.
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Pillar 1: CULTIVATING

Aim: Cultivate and expand members’ knowledge, skills and capacity;
cultivate good practice and impact in Development Education (DE)

Outcome 1.1

Outcome 1.1: DE practitioners have relevant knowledge and skills to
deliver Development Education

® Practitioners report an increase in knowledge and skills, and
likelihood to apply these in practice, with examples of
increased capacity

Outcome
Indicators

Activities relevant to this outcome include:

F;

"~ ™

Trainings on core themes and skills for GCE ' /

/

work, | Webinars on topical issues,
eg ABC of Global Citizenship Education; In 2025 this was developed into a series of
workshops/information webinars to support webinars called Exploring Contemporary Issues
areas such as impact measurement and through Global Citizenship Education which has
research, advocacy on policy, innovation and focused on topics such as Conflict and
grant applications to Irish Aid , Constructive Dialogue, Palestine Climate Justice,

- & and Neutrality and Militarisation

S

Other events,
such as Climate, Culture & Hope: A
Conversation with Michael D. Higgins

Key findings for this outcome:

- As a mainstay of IDEA’s work, IDEA’s trainings and events are highly effective in
terms of their quality and relevance to members’ needs for strengthening practice.
In addition to quality of content and facilitation overall, the ABC of GCE and
trainings on contemporary and topical issues stand out as particular strengths.

- IDEA’s leadership through trainings and other events has been particularly
effective in supporting an active network, able to respond to contemporary issues.
Through a process of learning and negotiation with members, IDEA has reflected
on its role in supporting members to address wider issues through GCE. Gaps in
knowledge and skills identified by members and the IDEA team continue to reflect
challenges facing educators from the wider socio-political context for their work.

- Evidence of strengthened knowledge and skills is supported by increasing evidence
of likelihood to apply learning to practice over the course of the programme. The



Code of Good Practice has supported this by providing a framework and language
to articulate impacts on practice in terms of ‘how to do this’.

- A recommendation is made to build on existing tools (Code of Good Practice,
Theory of Impact) to support members to identify and articulate examples of
significant and sustained impact,

How effectively is this outcome contributing towards IDEA’s programme goal?

The effectiveness of this outcome is supported by the quality of IDEA’s trainings and
events, where members’ ratings have consistently and largely exceeded targets for
quality.

Table 1

Outcome 1.1: DE practitioners have relevant knowledge and skills to deliver Development Education

Outcome indicator: Evidence that IDEA interventions are strengthening practitioners’ DE practice, knowledge and skills

Targets and Results

Baseline

Year 1 Year 2 Year 3 Year 4
(2021)

Target | Result | Target | Result | Target | Result | Target | Result

Number of participants in DE Knowledge & Skills events 189 160 197 160 202 170 256 100 130

Participants surveyed rating the quality as 'excellent’ 64 64% 68% 62% 69% 64% 79% 66% 88%
Participants surveyed rating the quality as 'good' 21 29% 21% 28% 28% 26% 15% 24% 11%

Data Source: Attendance lists after each event / PES (post-event surveys) / AER (Anecdotal Evidence record)

These ratings are supported by qualitative responses in Annual Member Survey (AMS)
comments and two focus groups in Year 5 with 31 members which addressed trainings
and related events. Members emphasised the quality and usefulness of IDEA’s events,
including quality governance and standards driving practice (with reference to the Code of
Good Practice in particular), the range and relevance of topics covered, and IDEA’s
navigation and leadership on topical issues. There was also great emphasis on

opportunities for networking, peer learning and collaboration through a ‘community of
practice’®.

I think IDEA is getting better at this. For example, recent sessions on Palestine and decolonialism
AMS Survey Response, Year 4

We feel that IDEA facilitates a strong network and community of practice which enables us to
access quality CPD for our staff,

AMS survey response, Year 3

6 The opportunity to collaborate as a ‘community of practice’ was also a key finding in the Report of a focus group on impact, Liverpool
World Centre, 18 October 2023

10



The ABC of GCE, run annually since Year 2 and targeted at newcomers to GCE as well as
those aiming to ‘brush up on’ their GCE skills’, was mentioned most frequently in survey
responses. Members emphasised its usefulness as a form of ‘foundational training’, an
‘entry point’ into the sector and as a ‘refresher’. There was recurring appreciation for the
focus on contemporary issues such as Palestine, including resources made available on
IDEA’s web site. The emphasis on the ABC of GCE and contemporary issues was also
referenced by the IDEA team in their review of training ‘highlights’ from the last five years
(IDEA team review of Goal 1).

The workshop .... provided a great insight into the GCE/Development Education sector. It was
extremely beneficial to me who has just begun my role in that it allowed me to gain crucial knowledge
of the sector

Event Survey Response, Year 3

And it was great to have; there was a particular area in the IDEA website where you could get the
resources and advice that you could give (on Palestine). That was really useful because as X was
saying, these are the kind of topics that you need to know how far to go

Focus Group 1 response, Year 5

What has been the impact of this outcome on IDEA members and the wider DE/GCE
sector?

The impact of this outcome can be viewed in terms of:

e Members’ rating of this area as the most important to their work, of all areas of the
programme (AMS Year 1 - 4)

® Increases in knowledge and skills beyond targets set across Years 1 to 4, alongside
examples collated by the IDEA team, including anecdotal evidence. Evidence for
these increases along with data for ‘likely to apply learning’ in practice can be seen
in Figure 2 below

e Members’ self-assessment based on the Code of Good Practice ‘foundational’ (to
practice) principles most relevant to this area, rated these as the strongest of all
principles

e Examples of significant or sustained impact shared by members participating in one
interview and two focus groups in Year 5

7The ABC of Global Citizenship Education 2026

11


https://www.ideaonline.ie/the-abc-of-global-citizenship-education-2026

IDEA Outcome Indicators: Targets vs Results (2022-2025)
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Figure 2: Targets and results for increases in DE practitioners’ knowledge and skills, and likelihood
of application in practice as a result of IDEA trainings and events

Comments on survey responses make clear that it is the centrality of knowledge, skills and
good practice to DE/GCE which makes this area so important for members, especially for
smaller organisations with less capacity to support this internally, or to engage with other
areas. Comments also made links between developing knowledge, skills and practice and
other areas of the programme, and strengthening practice in areas such as impact
measurement and innovation.

| prioritised supporting members' DE knowledge, skills, good practice, and knowledge-sharing
because if that is not maintained at a high level of quality, there's no point in advocating for DE

AMS survey response, Year 1

We focus on upskilling our trainers/staff in knowledge, attitudes and skills to support Development
Ed/ GCE in all of our programming, and therefore impact measurement and innovative approaches
are of real importance in our work

AMS survey response, Year 2

Results for likelihood of members applying learning to practice were slightly lower than
targets for Year 1 and 2 but then improved to exceed targets in Years 3 and 4 (241
examples of increased capacity over Years 1 - 4). Survey responses and examples collated
by IDEA also provide some evidence of examples focused increasingly on specific impacts.
As noted previously, and highlighted in the final quote below, member engagement with
‘quality governance’ frameworks (the Code of Good Practice) may be supporting this shift,
along with IDEA team’s identification of relevant examples for evaluation monitoring.

12



This webinar has given me some new language and research to consider, which | will use in my
practice immediately planning our up-and-coming workshop
‘Economic Paradigm’ webinar participant, Year 2

I loved the idea of using water justice and access to water as a universal way of having these
conversations... | will definitely be using this in the future.
‘We Need to talk about Gaza’ webinar participant, Year 3

I thought I knew a lot, but x in particular shifted my thinking on the EU in particular. X's talk has
helped me see new angles. I'm on an X committee and can speak with more confidence there
Militarisation webinar participant, Year 4

This was some of the most useful, practical training I've ever had - real-world 'here's how to do this
underpinned with the 'here's why we do this' as per the IDEA Code of [Good Practice].
AMS Survey Response, Year 4

In response to the LWC mid-term evaluation finding of the need for more evidence of
sustained learning and impact on practice, an approach was taken in this final evaluation
to explore the impact of IDEA trainings, events and interventions by asking 33 members
participating in one interview and two focus groups to identify the most significant or
sustained impact of trainings/events on their work/organisation. This should be supported
by examples of what was being done differently (in members’ work/organisations), by
who, and how the training or event contributed to this change. Examples included the dual
impact of the ABC of GCE, as a means of engaging volunteers (and those new to GCE) and
through opportunities for more established staff to co-deliver this training with IDEA.
Another example extrapolated the impact of learning about Boycott, Divestment and
Sanctions on organisational culture and values, as seen in Figure 3 below.

done differently? training/event
contribute?

What is being By who? How did the What

K/ledge/skills: training around
Culture and values: recent w/ A-Z global citizenship,

shops like boycott divest/ innovative approaches and the
extraction have been very good use of the Code has
and helpful and will inform our contributed greatly to my
own exercise to examine our understanding of quality
values in line with our new critical GCE and informed our
strategy as a local development programmeing and reporting.
company.
- ol
Q\ Webinars and info
\/‘\L‘\ 3 SOCCINNG are areal - we

Figure 3: Focus Group response, Year 5
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Participants in focus groups sometimes found it quite challenging to unpick and
articulate the elements of significant or sustained impact in terms of ‘what’, ‘who’ and
‘how’. Time constraints in focus groups and trying to do this ‘on the spot’ and online, may
have been factors here. Again, there was evidence in members’ responses in relation to
this outcome and Outcome 1.2 to suggest that the Code of Practice might provide a
‘common language and framework’® to articulate impacts on practice, but the challenge of
articulating deeper or sustained practice is noted here and, in the recommendation, made
below.

How far has this outcome has been delivered as envisioned?
What learning has taken place?

Navigating and responding to contemporary issues

As noted in the introduction to this report, a key challenge for IDEA as the programme
evolved has been growing pressure from some members to respond to global events,
including the ongoing genocide in Gaza. This has, inevitably, stimulated further debate
about the role of DE in responding to injustice broadly and, for some, staying true to roots
in radical education for change. IDEA was already offering webinars on topical issues. By
consulting with members, they identified further themes which the team were narrowed
down for delivery. Examples include, Critically Thinking About Critical Minerals, and
Boycott, Divestments and Sanctions; the latter to be linked to advocacy whereby
members could become an apartheid-free zone. This responsiveness is also reflected in
support for a working group on Palestine (see 1.3) and the theme of ‘Education for
Liberation’ for the Year 5 annual conference.

In navigating their response to contemporary issues, IDEA has reflected on the extent to
which they are best placed to deliver some of these trainings; concluding that they are
within the context of GCE. At least two key stakeholders were also alert to this tension,
and the potential for misalignment with IDEA’s aims and values, as well as funder
expectations. For IDEA, the key learning has been around the need to consider choices of
speakers and facilitation of events on ‘live’ issues.

Relevant knowledge and skills

Focus group conversations and IDEA team reflections on progress made for this outcome
identified gaps in knowledge and skills, some of which reflect members’ concerns about
responding to the challenges noted above. These include communicating GCE in the face
of the far right (‘we can’t explain ourselves as easily’, Focus Group 3, Year 5), anti-racism
and inclusion, and working with Global South voices non-tokenistically (also see 3). For
the IDEA team specifically, potential gaps included: workforce union collaboration,
advocacy, and organisational capacities linked to members’ self-assessment of Code

8 Code of Good Practice for Development Education in Ireland 2022 Research Report
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Principles 10 - 12 (see 1.2). The team also noted the effectiveness of collaborating with
external partners in delivery and facilitation of some events

Scheduling of events

The team have reviewed and reflected upon attendance levels in some events (including
ABC of GCE in Year 5 where lower attendance was unusual). Possible adaptations include
timing in terms of when events take place in the year; scheduling and sequencing of
events over more than one day; providing a longer lead-in. They have also considered re-
introducing a residential training on transformative learning. These all concur with
members’ responses in the AMS and focus groups, about the balance between capacities
to attend and the value placed on in-person training with opportunities for deeper
immersion.

Recommendations:

e Continue to address emerging knowledge and skills gaps, in consultation with
members (and clarifying the process to do this). Key themes emerging in this
evaluation and the needs analysis include the spread of misinformation and far-right
politics, and anti-racism and inclusion.

e Build on collaboration with members or external groups/organisations who can
support delivery and facilitation of trainings where gaps have been identified,
particularly those bringing, representing or empowering Global South voices

e Build on existing tools (Code of Good Practice, Theory of Impact) to support
members to identify and articulate examples of significant and sustained impact,
including what has changed, who has been affected, and how IDEA training
contributed to the change (this could also be incorporated into survey questions)
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Outcome 1.2

1.2 The Code of Good Practice is enhancing quality DE and mainstreamed in the DE sector

e Evidence that the Code of Good Practice is used to strengthen practice
e Evidence of an active Community of Practice sharing successes and learning
e Evidence that the Code continues to evolve, responding to needs of DE sector

Outcome
Indicators

Launched in 2019, the Code of Good Practice built on work undertaken by IDEA
members and working groups to develop good practice guidelines for DE/GCE activity
across all areas. Members self-assess against twelve Code principles. All members can
become Code members and key elements of the Code process or journey include:

Signing a Code Completing annual self-assessments
commitment form and action plans against 12
principles and related indicators

A review process by a Code panel,

Attendi Cod twork .
ending a tode networ which generates a set of Good

meeting and sharing learning

i Practice examples for each round,
and progress with others

later shared with members

Key findings for this outcome:

- The Code of Good Practice is one of the most effective outcomes from IDEA’s current
strategic partnership programme, particularly through its contribution to programme
aims of strengthening practice and promoting an active and responsive network. It
also makes a unique contribution to advancing and championing GCE through wider
sharing and dissemination with GCE actors beyond Ireland.

- The Code’s effectiveness in engaging members and wider GCE actors, and the
learning and adaptation that has taken place in response to members’ needs, makes
it one of the strongest examples of the way in which IDEA’s work has evolved and
grown through this programme.

- The impact of the Code of Good Practice includes: providing a common framework
and language for GCE; enabling and driving improvements from critical reflection on
practice to supporting organisational strategy and gaps in organisational capacities;
fostering a community of practice between Code members.
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- The Code stands at a pivotal point in terms of how IDEA builds on progress made
and addresses its potential to expand or deepen impact. Recommendations are made
to review and scope the Code’s existing potential to inform capacity development
across all programme areas and adapt further to the needs of individual members and
those working across all sectors of society.

How effectively is this outcome contributing towards IDEA’s programme goal?

Data collated by IDEA as evidence for the Code’s effectiveness between Year 1 and the
first quarter of Year 5 shows that, apart from targets for recruiting new members, Code
activities have been very effective in meeting most targets:

- retention of members exceeds the 90% target across all years

- strengthening practice exceeds targets for mainstreaming DE in organisations

- examples of critical reflection on DE practice/or changed approaches (see Table 2
below)

- members actively sharing good practice (see Table 2 below)

Table 2
Outcome 1.2: The Code of Good Practice is enhancing quality DE and mainstreamed in the DE sector
Outcome indicator: 1.2a Extent to which Code of Good Practice is used to strengthen practice
Targets and Results
Year 1 Year 2 Year 3 Year4
Target : Result | Target ;| Result | Target | Result | Target | Result
Number of new members 12 9 10 7 6 6 6 1
Examples of how the Code can mainstream DE in organisations 1 1 2 2 1 5 1 3
Examples of critical reflection on DE practice and/or changed approaches i0 17 11 11 12 15 13 19
Members actively sharing examples of good practice with others i0 33 15 47 20 53 25 50
Data Source: Code Commitment Forms / Code Self-Assessment Workbooks / Code Lessons Learned Reports / AER

This effectiveness is supported by evaluation observations of Code activities and
development since the start of the programme, and analysis of data gathered from a range
of sources’.

By the end of the first quarter of Year 5 there were 53 active members, and 4 who had
left since 2020, resulting in a 93% retention rate. 26 members completed the self-
assessment in the February submission round in Year 5. A 2024 Research Report!° found
that ‘the Code continued to operate effectively and efficiently in 2024’, citing two submission
rounds with a total of 53 submissions from a total of 48 members. This report also

? In addition to the interviews and focus groups conducted specifically for the final evaluation, this finding draws on observations and
analysis from: LWC Mid-Term Evaluation of IDEA's GCE Programme 2022 - 2026, data collated by IDEA since that evaluation, an
independent review of the Code conducted in 2023, and two research reports conducted in 2022 and 2024 which built on a baseline
report conducted in 2020.

1016468 IDEA Research+Report+2025 V4+FINAL.pdf
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highlights ‘considerable diversity in the Code membership, both in terms of types of
organisation and sectors covered’. By the end of Year 3 Code membership and submission
of at least one self-assessment ranked highest for the activity members were involved in,
beyond any other.

IDEA’s work on ensuring that the Code continues to evolve in responding to needs of DE
sector has been particularly impressive. For example, the Three-Year Review Report!!
identified a ‘core tension between Code members’ time and capacity and their ability to
engage in the Code’s Community of Practice’. IDEA responded to recommendations made in
this report and elsewhere, including:

¢ A new approach to analysis of Code data based on the number of submissions
members have made (as well as looking at submission rounds)

e A new approach to ‘buddying’/mentoring of Code members by offering one-to-one
consultation meetings with Code panel members (Year 3)

e Moving the self-assessment process to an online platform (for all submissions from
February 2025) and introducing an alternative and lighter self-assessment process
and peer-to-peer learning mechanism, ‘Option B’, for those who have been Code
members for three years.

¢ Building upon Option B and contribution to Code community, by including clearer
feedback from IDEA and report from option B members

e The Code adopted for use by members of the Latvian Platform for Development
Cooperation (LAPAS) as partners (with IDEA) in an Erasmus + project!?, and the
focus of an animated introduction to GCE, ‘What is GCE?’

Critique still appeared in the Year 4 AMS, from one member at least, about the Code
being ‘too dense, too time consuming and focused more on local contexts’. There also remains
a challenge of recruiting new Code members, including individuals (there are none
currently).

What has been the impact of this outcome on IDEA members and the wider DE/GCE
sector?

As noted in the LWC mid-term evaluation, the Code of Good Practice ‘is seen as relevant
and highly useful to the practice of DE/GCE’. This is supported by the high level of member
involvement in the Code noted above, the very high number of positive references to the
Code in AMS survey responses across outcomes and focus group expressions of ‘pride in

11 Code of Good Practice - Three-Year Review 2023 FINAL.pdf

12 |n 2025, IDEA partnered with LAPAS, the Latvian Platform for Development Cooperation, which unites 35 NGOs across Latvia
working for global sustainable development and global citizenship education (GCE). The aim was to work together to enhance the
quality of GCE on local, national and European levels.
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being part of a sector that is recognised in Europe as being strong in GCE’; attributed, in part
at least, to the Code. The data around critical reflections on DE practice and sharing of
good practice (see Table 2) illustrate these neatly.

Following review of results against relevant targets, key findings and themes in Code
reviews and research reports, analysis of data from examples offered by members and
collated by IDEA, and responses in focus groups, the Code’s impact can be categorised in
terms of:

e Providing a framework and common language for articulating practice and impacts
on practice (as noted in 1.1). This was noted in 1.1 with regards to members’ strong
rating of their practice against Principles P1 - P5 (see Figure 4 below). It is also
addressed in relation to P10 -P12in 1.3

e Enabling and driving improvements in practice from individual critical reflection to
support for more strategic development at team and organisational level.

® Increasing awareness of and attention to organisational principles and
mainstreaming DE/GCE into all areas of work

® Fostering a community of practice within and across the sector, nationally and
internationally

e Offering potential for connecting Code data with that collected via the Theory of
Impact tool and throwing ‘additional light on members’ practice and its impact’ (Code
Research Report, 2024)13

It really caused us to kind of to reflect carefully on what's good, productive [in] GCE is and to make sure
that we're incorporating it into how we're planning our programme year ahead.
Focus Group 4 response, Year 5

X mentioned that they had just put together a briefing document to X (policy actor) and a good chunk of
it included work about the Code of GP and how important it is as a collective and how useful it is in
communicating the work of GCE.

Anecdotal evidence recorded by IDEA team, Year 2

Participation in an IDEA Code Network meeting provided a helpful opportunity for shared learning and
discussion with peers from across the sector.
AMS survey response, Year 4

13 The LWC mid-term evaluation also showed how relating development of knowledge and understanding to Code principles and
indicators provide a benchmark against which impact on practice can be assessed, highlighting for example the 2023 Code Lessons
Learned report findings Principles 1 (Global Development Knowledge), 2 (Root Causes of Injustice), and 3 (Ethos of DE) were
particularly well integrated in the work of Code members.
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Figure 4: Focus Group 4 responses (Zoom whiteboard)

The caveat here, as raised in the 2024 Code Research Report, is the need to distinguish
between the impact of the Code on members and the sector, and linking Code activities
to overall DE/GCE practice impact which ‘would require a specific impact evaluation and
research methodology to identify causality links’.

The success of the Code, its evolution and impact on members and the wider sector, can
also be seen through its impact beyond the DE/GCE sector in Ireland, and recognition by
key stakeholders nationally and internationally. For one key stakeholder the Code of
Good Practice has had one of the most significant impacts on the sector of all IDEA’s
activities in this programme. It has also been promoted in at least five events
internationally, including a presentation to the International Development Education
Association Scotland (IDEAS) (Year 2), the Erasmus + project noted previously, in a
meeting involving the Latvian Ministry of Education (Year 4), and via receipt of a Quality
in Global Education Award from Global Education Network Europe (GENE) (Year 4).

How far has this outcome has been delivered as envisioned? What learning has taken
place?

Delivery of the Code of Good Practice has been highly effective, informed by learning
from a series of published reviews and research reports, member engagement as Code
members in a community of practice, and in an advisory panel. This learning is reflected in
the Code’s evolution and the ways in which IDEA have responded to review and research
recommendations, and members’ needs, to make adaptations such as the online platform
and an ‘option B’ self-assessment and learning for more long-standing Code members.
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IDEA has also learned that:

The Code has great potential for sharing and dissemination beyond the DE sector
in Ireland.

The Code can provide a lens on other areas of their work through members’ self-
assessment against Code principles (see 1.1 and 1.3 on this) and may have more
potential to inform capacity development and IDEA’s programme more broadly. As
highlighted by the 2024 Code Research Report, some of this potential may be
harnessed through looking at data sets combined from the Code and Theory of
Impact tool.

The Code has been very successful in engaging members apart from individual members,
although a minority of voices still find it overly time-consuming for their capacities. There
has also been minor resistance from members in non-formal education and universities
about the Code being overly prescriptive for their needs. Relatedly, a question has arisen
for IDEA about whether or not the Code has reached its ‘peak in growth’.

Recommendations:

Expand the strategic use of the Code across IDEA’s programme, by reviewing how
Code data and principles can inform capacity-building and learning across all areas.
To include review of potential interaction between the use of Code and Theory of
impact data to inform practice and programme delivery.

Grow and diversify participation by developing strategies to attract new members,
particularly individual members and those in non-formal education contexts. This
could also include adapting processes to wider members needs and capacities and
mentoring and peer-learning mechanisms.

Build on national and international momentum by continuing to promote the Code
as a quality assurance and learning framework nationally and internationally,
including partners and networks beyond the DE/GCE sector. This could also take
place through sharing research findings on the impact of the Code on practice.
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Outcome 1.3

1.3 DE Organisations strengthen their effectiveness in key organisational management
areas (e.g. funding applications, governance)

Outcome e Evidence of IDEA interventions supporting members to
Indicators strengthen work in areas relating to organisational management

Activities relevant to this outcome include:

Grants clinics for funding
applications to Irish Aid

Developing and improving Advice and individual
results frameworks for GCE support for members where
grants requested

Key findings for this outcome

IDEA has been highly effective in delivering organisational management support to
members and achieving programme targets. In addition to the value placed on this by
some members, wider stakeholders recognise the value of IDEA’s unique role in
providing within the wider European context for GCE.

Survey responses and anecdotal evidence demonstrate evidence of training, advice/
signposting and one-to-one support resulting in tangible improvements in members’
capacity in areas such as funding, reporting via results frameworks, and other areas of
operation and systems.

Organisational management support is essential for some members but not equally
relevant to all. At the same time, members’ self-assessment of the Code of Good
Practice’s ‘organisational’ principles as ‘weaker’ suggests that targeted support may be
needed in this area

Funding remains a dominant organisational concern for many members. Whilst this

ties closely to policy and advocacy work (Outcome 5), there may be scope for targeted
support here too
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How effectively is this outcome contributing towards IDEA’s programme goal?

Results against targets for this outcome suggest that IDEA’s delivery of this area of their
programme is very effective. This includes exceeding targets for the number of
participants in relevant trainings and events by at least 10 or more members across Years
1 - 4, and all targets for impact on knowledge, skills and likelihood to apply in practice,
improved organisational management capacity because of IDEA interventions in this area
(see Table 3 below).

The LWC mid-term evaluation also noted that the views of those taking part in relevant
events were generally very positive about the quality of IDEA’s interventions in this area
(this target was no longer applied for Years 3 and 4).

Table 3

Outcome 1.3: DE organisations strengthen their effectiveness in key organisational management areas (e.g. funding applications, governance)
Outcome indicator: 1.3a Evidence of IDEA interventions supporting members to strengthen work in areas relating to organisational management

Targets and Results
Year 1 Year 2 Year 3 Year 4

Target | Result | Target | Result | Target | Result | Target | Result

Percentage of respondents reporting an increase in knowledge as a result of
IDEA interventions

80 95 82 100 82 95 82 92

Percentage of respondents reporting an increase in confidence as a result of
IDEA interventions

80 87 82 100 82 51 82 52

Percentage of respondents reporting that they are 'likely' to apply their

. . . n/a nfa 70 100 72 90 74 92
learning to their practice

Number of examples of improved organisational management capacity as a
result of IDEA interventions

15 24 15 17 15 23 15 16

Number of participants in IDEA's funding / organisational management training
and support

20 54 20 32 20 34 20 31

Data Source: Attendance lists / PES/ AER / AMS (Annual Member Surveys)

What has been the impact of this outcome on IDEA members and the wider DE/GCE
sector?

Again, building on findings in the LWC mid-term evaluation, the examples provided of
improved organisational management capacity offer evidence of impact, which is tangible,
practical and immediately applicable. These results are supported by examples from event
surveys and 34 ‘anecdotal evidence’' examples of advice or support provided to member
organisations between Years 2 and 4.

It is my first time completing this application for my organisation and | feel a lot more confident
carrying this out now. Was great to get examples of what Irish Aid would be looking for.

Annual Grants Clinic, event survey response, Year 2

Thank you so much for agreeing to chatting to us about our finance procedures. We are just trying to
decide if we should continue working with an external financial support provider or if we could take it
on ourselves eventually.

Anecdotal evidence recorded by IDEA team, Year 3
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We are looking to redesign our website to make it more intuitive and user-friendly. | thought | would
check with you as the IDEA Code was only recently moved online, and the platform looks (and works)
great!

Anecdotal evidence recorded by IDEA team, Year 3

As | am completing the RF right after attending the workshop, | am actively applying what | have
learnt to the current draft of the framework.

Results Frameworks for GCE grants workshop, event survey response, Year 4

These results and impacts are complicated by survey responses on the importance of this
area to members’ work, the varying needs of members, and self-assessment of their
effectiveness in organisational-related functions. Responses to AMS surveys show that
across Years 1 - 4, the lowest rating for importance to their work compared to other
outcomes, although ratings for ‘quite important’ increased quite significantly between
Years 2 and 4. Members also rated ‘organisational management and functioning’ as lower
priority than other areas in a Diamond Ranking activity in a focus group with 31 members
in Year 5 (see Figure 5 below). At the same time, the 2024 Code Research Report found
that members ratings of Code principles 10 - 1214 were the ‘weakest’ area and continued
to ‘remain more challenging’ after four rounds of self-assessment (Collins, 2025).
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Figure 5: example of members’ diamond nine from Focus Group 3

The caveat here is that members were reluctant to de-prioritise areas, based partly on
what they saw as IDEA’s effectiveness overall. It was evident from responses, and
reflections in the 2024 Code Research Report, that varying sizes and needs of
organisations was a factor here. Some larger organisations have their own ‘in house’

14 pE Strategy and Plan (P10), Key DE Values in Organisation (P11), Advocacy (P12)
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support for organisational management already. Smaller organisations might lack capacity
to engage, or members feel they have little or no control over organisational practice or
policy. These factors are reflected in the responses below, including one small
organisation for whom this support it ‘essential’. It also seems fair to assume this area
would be less important for individual members, but there are no comments specific to
this group to support this.

In our case, the support to organisational management is not as significant as it might be for others
as we're tied into fairly established structures
AMS survey response Year 2

These are all hugely important, each in their own way, but many are beyond the capacity of a micro-
organisation like ours.
AMS survey response Year 1

Effective organisational management is essential to our sustainability as a small NGO with limited
resources
AMS survey response Year 4

How far has this outcome has been delivered as envisioned?
What learning has taken place?

The results on IDEA’s effectiveness in delivery for this outcome underscore its role in
leading sectoral support for members in areas of organisational management; a role noted
by one key stakeholder as ‘very rare in the European context’ (Interview response from key
stakeholder 3, Year 5).

Whilst the examples of impact collated provide evidence of IDEA’s intervention across
several areas, there was an emphasis in members’ responses overall on increasing support
for access to funders and wider funding streams. Members’ suggestions included a
‘coordination space’ for dialogue with Irish Aid for all members, more opportunities for
‘conversations and updates’ for members not in strategic partnerships and more exploration
of ‘consortium-based fundraising’ (Responses in Focus Group 3, Year 5). This is addressed
further in discussion of Outcome 5.

The findings and recommendations noted above in relation to members’ self-assessment
of Code organisational principles have provided the IDEA team with insights which can
inform the direction and targeting of this support. For example, the author of the 2024
Code Research Report recommended using the insight to inform ‘targeting and timing of
CPD interventions as well as consideration of organisational capacity, and skills and therefore
recruitment strategy in the sector’.
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The evidence also suggests that organisational change may be more complex and slower
to achieve than improvements in individual knowledge and skills.

Team considerations so far include:

e The timing and type of delivery (online or in-person), and targeting of CPD
interventions and broader support for organisational capacity and skills

e The extent to which the 2024 Code Research Report findings on the organisational
principles 10 - 12 might be a ‘red herring’ given the caveats raised above about
reasons for members responses, the significant work being done in areas related to
the Code ‘organisational’ principles e.g. advocacy (see Outcome 5), and ongoing
barriers to some members’ capacity to engage in this area of work

® The extent to which IDEA’s expertise may be limited in some areas too e.g.
expertise in governance, requiring external support

e The extent to which trainings and events are closely tied to funding and reporting
to funders, whereas aspects of organisational management might ‘sit with’ other
areas of the programme, including the Code of Good Practice or work on impact.

Recommendations:

e Review the targeting and design of organisational management support against
members’ needs, including the potential for providing targeted support for those
aspects of organisational management and functioning where members continue
to struggle (Code Principles 10 - 12). This might benefit from integration with
other programme areas e.g. Code of Good Practice, advocacy work or the Theory
of Impact.

e Clarify IDEA’s role in and capacity for providing support relevant to this outcome.
For example, to what extent expertise in some areas might be provided by
partners or other organisations (governance was noted by the team).

e Continue to strengthen funding-related support. Whilst this relates closely to
Outcome 5 on policy and advocacy, there may be scope here to increase support
for understanding and diversifying funding streams
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Outcome 2.1

2.1 IDEA acts internationally as a leader in Development Education

Outcome e Evidence of IDEA supporting innovative approaches among DE actors
Indicators e Evidence of IDEA developing innovative approaches in our own
programme
Activities relevant to this outcome include:
Innovation knowledge sharing Media outputs: The Catalyst

. 2023 Annual conference, . .
sessions and workshops, + 2 . . magazine, website page, blogs
. on innovation
Innovation Labs, and 2 podcasts

online and in-person

IDEA support for members to Inaugural Global Voice for
Staff development, focused .
on Design Thinkin identify innovative approaches Humanity Award presented to
& ¢ in IA GCE grants funding President MDH at 2025 annual
applications. conference.

Key findings for this outcome

— IDEA successfully positioned innovation as an area of relevance to members and
provided leadership in what innovation looks like in GCE in Ireland and
internationally. Members consistently show support for the role of innovation in
GCE across the programme

— Innovation is seen as a defining feature of IDEA’s identity and leadership within
the sector. Members frequently associated innovation not only with dedicated
innovation activities, but with IDEA’s wider approach to leadership, participation
and ways of working.

— Innovation activities expanded members’ understanding and skills, by offering
practical tools and methodologies, and contributing to changes in the way
members approached or delivered their work. Members also benefited from
spaces for reflection and experimentation, and opportunities to showcase their
work through the Innovation Magazine.

— Understanding of innovation remained broad and sometimes contested. While
many saw innovation as integral to DE/GCE practice, some questioned whether
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the concept was sufficiently defined, critically examined or related to power and
structural issues

- Strong satisfaction did not always translate into sustained participation in
innovation events and issues of travel, time and other capacity commitments were
raised as possible barriers to engagement

How effectively is this outcome contributing towards IDEA’s programme goal?

Responses to innovation event surveys and the AMS have exceeded targets for
effectiveness of IDEA’s work in this area across Years 1 - 4. Survey responses from those
participating in innovation activities are largely very positive (see table 4). Members
appreciated space for reflection and experimentation, and opportunities to share and
showcase their work, where IDEA’s targets were also met or exceeded. Despite this
appreciation, there was evidence that an overload of content, time commitments and
travel or lone working made participation challenging for some members.

Table 4

Outcome 2.1: IDEA acts internationally as a leader in Development Education

Qutcome indicator: 2.1a Evidence of IDEA supporting innovative approaches among DE actors

Targets and Results
Year 1 Year 2 Year 3 Year 4
Target | Result | Target | Result | Target | Result | Target | Result

Percentage of members stating that IDEA's work in promoting innovation is

. . . 60 96 70 98 70 97 75 100
'very effective’ or 'quite effective’

Percentage of members stating that IDEA’s work in promoting innovation is

. - 30 61 35 42 35 44 40 47
very effective

Number of innovative practices shared among IDEA network 5 6 5 8 5 5 5 5

Data Source: AMS / Web analytics / Attendance lists / IDEA internal quarterly review meeting / Training plans for 1.3

| loved attending the innovation LAB training and hope it's something continued in the future
AMS survey response, Year 2

The Innovation Magazine was great, and we were really pleased to feature
AMS survey response, Year 3

I think my only concern for that day was it was way too much. | mean, x tried to include way more, a
lot of tools and design thinking sometimes can be too overwhelming in terms of tools and
approaches. So, | thought maybe it gave us plenty of materials and resources, but maybe it was a bit
too much for just one day of training.

Interview with member participating in Innovation Lab, Year 4

the innovation lab idea was good although maybe challenging for those of us who largely work alone
AMS survey response, Year 4
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IDEA’s target of developing innovative approaches in their own programme, was met
across relevant years of 2 and 41°. Evidence included the team using Design Thinking to
explore support to small and specialist organisations, and sharing learning in the
Innovation Magazine, and via an internal debrief following an Inaugural Global Voice for
Humanity Award presented as part of the Year 4 annual conference. IDEA halted work on
this target in Year 3 following to an Irish Aid budget freeze, whilst emphasising that,
‘Innovation is however at the core of how we work with members and as a team’ (IDEA Results
Framework report to Irish Aid). Preparation for further work in this area resumed, but at
lower cost and priority.

What has been the impact of this outcome on IDEA members and the wider DE/GCE
sector?

In addition to cultivating spaces for reflection and experimentation, and showcasing
members work, IDEA’s innovation events increased members’ capacities in ways
explicitly related to innovation principles or methodologies. This is demonstrated with
reference to the examples further below.

Members’ rating of the importance of innovation to their work occupies a fairly consistent
middle ground between those areas rated as most and least important, reaching its
highest rating for importance in Year 3. Consistent support for the role of innovation in
GCE is also demonstrated by frequent references to innovation alongside strengthening
practice, impact measurement and advocacy. A minority of members viewed the focus of
this outcome as a distraction, or in need of more clarification or ‘critical analysis’.

For x | feel the areas around DE practice (especially innovation) and networking within the sector are
super important

AMS survey response, Year 1

X s interested in all these areas - however, if prioritising within this space, we would focus first on
delivery of GCE programming and supporting development of innovative approaches to GCE.

AMS survey response, Year 4

| think the focus on innovations needs to be better rooted in critical analysis, power relations,
structural challenges - | think conversations about innovation should go hand in hand with context
analysis and discussing the concrete needs we see in our communities and target groups.

AMS survey response, Year 2

15 This evolved from supporting ‘members to identify innovative approaches in IA GCE grant funding applications’ in Year 1
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Members who participated in innovation events reported applying ideas, principles,
activities and tools aligned with innovation and Design Thinking within their own
programmes. Examples below include’ empathy mapping’ and ‘ideation’ activities. This was
also the case for one member organisation interviewed for this evaluation, who described
applying Design Thinking principles to place learner needs at the centre of programme
development.

Training events organised by IDEA has set our organisation, and me personally, on the path of
innovation, in particularly through the Design Thinking training session

AMS survey response, Year 2

I deliver a workshop on sustainable design thinking, and I'll adapt some of the activities we've used in
this session. | have also used the Crazy 8 (ideation) and empathy mapping to try to allow for some
more creative idea generation to happen when designing different programme elements

Innovator’s Toolkit training survey, Year 2

to understand more what the students need rather than us coming and telling them what

Interview with member who participated in Innovation Lab in Year 4

It was clear from the many references to innovation in members’ survey responses that
how innovation is understood and related to practice could be very broad (a similar point
was made in the LWC mid-term evaluation). In addition to the response below, members
saw innovation in the Code of Good Practice, and work on measuring impact and
advocacy. At the heart of these and other responses, was a perception of IDEA as both
leading innovation and innovative as an organisation. For instance, some members
participating in a focus group in May 2026 (Focus Group 3), ‘diamond ranked’ ‘innovation
and leadership’ as highest priority for IDEA amongst other areas.

It is always interesting to see and experience GCE at the IDEA Conference - Content is always shared
in a creative and innovative form. This is something we take back to our own crafting of GCE events
inX.

AMS survey response, Year 2

I'm saying 'quite effective' here because | only have a sense of this and | don't want to put N/A - my
sense is that innovative approaches are very much promoted, including decoloniality, poetry and
spoken word activities, anti-racism workshops etc

AMS survey response, Year 4
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the innovation and leadership ...... it links (the) organisation, management and functioning, it links
everything to get all of these statements and make IDEA unique. It draws everything and everyone in
and links statements together for impact.

Focus Group 3, Year 5

How far has this outcome has been delivered as envisioned?
What learning has taken place?

Innovation was a key theme within IDEA’s Vision 2025 advocacy process, which “set out
our aspirations and proposals for the future of Global Citizenship Education in Ireland and what
is required to fulfil that vision.” Developed collaboratively with members, this work also
aligned with Irish Aid’s 2021-2025 GCE Strategy, which called for greater creativity and
innovation in the sector, supported by an Innovation Challenge Fund?é.

IDEA have used opportunities for CPD and members’ feedback to learn and adapt
programme delivery in this area. For example, team members participated in training on
Design Thinking in Year 2 to explore support to small and specialist DE organisations
(Annex A, GCE Results Framework, IDEA, Year 5). They also responded to members’
suggestions to capture success stories and learning and sharing amongst the membership
which was done in the Innovation Magazine.

Members’ positive response to this area of work was at times tempered with concerns
about ‘intense’ content and time investment needed to participate, along with other
practical constraints. These may have been factors in a drop off attendance in the second
day of a two-day Innovation Lab in Year 4, despite IDEA adapting this from a residential
to two full day workshops (one in-person and one online). This was reflected in lower
numbers of participants in Innovation events between Years 2 and 4 (from 21% to 8%,
based on AMS survey responses about participation in IDEA activities across the
programme). IDEA’s organisational capacity to support these events was also reduced in
response to the budget freeze noted in Year 3.

The IDEA team were alert to the uncertainties and critique about lack of clarity about
what innovation means, and the extent to which Design Thinking and ideas originating in
areas such as business and management are relevant to GCE. Whilst there may be
elements of innovation fatigue, members ranked ‘Innovative Approaches in GCE’ as a
priority for capacity building in a consultation survey for IDEA’s 2024-2029 strategy?’.

16 Gallo, M. The Mid-Term Review of the Irish Aid Global Citizenship Education Strategy 2021 - 2025. 12th May 2025
17 DEA Strategic Planning Members’ Survey, 14 March 2024
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Recommendations:

® Review innovation content and delivery, and learning from members’ experiences
and application in practice, to inform future delivery. To include consideration of
time and other investments needed, and opportunities to integrate with other
areas of the programme.

e To clearly articulate IDEA’s understanding of innovation and its relationship with
GCE beyond ‘new skills and learnings’. This could offer contextualisation in terms
of key principles and influences, and relevance for different communities.

e Build on members’ appreciation of IDEA as an innovative organisation by
continuing to use and model innovative approaches in programme development
and organisational processes and practices.
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Outcome 2.2

2.2 The collective positive impact of the Development Education sector in Ireland
is showcased and shared

e Evidence of a consistent approach to measuring impact in
use in IDEA and among the sector

e Extent to which the Irish GCE sector is engaging with
GCE research including on impact of GCE

Outcome Indicators

Activities relevant to this outcome include:

Quality & Impact working group

Research showcase events +
IDEA put the idea of a collective Impact workshops

HE Forum
approach on to group’s agenda,
2022
Internal consultation via above Theory of impact developed
Desk and strategy review by
events and launched + survey tool
impact consultants . .

on developing a consistent supported by task group of

on approaches/tools and )

approach to impact members

creation of harvest document
measurement

Key findings for this outcome

This is one of the areas where IDEA’s distinctive contribution has been strongest.
Evolving through consultations and capacity-building initiatives to the launch of the
Theory of Impact (TOI) for GCE in Year 4, IDEA has made significant progress
towards a consistent sector-wide approach to impact measurement over the
programme

The ‘distance of travel’ in progress made is reflected in varying degrees of
readiness and capacities to engage amongst members, coupled with high levels of
interest in measuring impact and evidence of capacity development through
members’ adopting and using tools in programme planning and funding
applications.

Growing engagement with GCE research has been supported by IDEA creating
opportunities for participation in research events, and both drawing on and
promoting research relevant to GCE. A GCE in Higher Education Forum has been
successfully launched, established by members in collaboration with IDEA.
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Members increasingly appreciate the role of research to inform GCE responses to
emerging issues, impact measurement and advocacy.

- Question and tensions remain in terms of navigating between measuring short-
term outcomes, and collective, comparable and ideally longer-term impact; member
uncertainty about how the Theory of Impact relates to the Code of Good Practice;
and ensuring this work can evolve to respond to the needs of all members.

How effectively is this outcome contributing towards IDEA’s programme goal?

Building on existing work on Quality and Impact via a working group, from 2022 onwards
IDEA began to lead a collaborative, sector-wide approach to understanding and
demonstrating the impact of GCE. The overview of activities indicated above show how
this work has evolved significantly from early work and consultation on developing a more
consistent approach, to the Theory of Impact for GCE launched in November 2025.

Targets for IDEA’s effectiveness in this area were all met or exceeded across Years 1 - 4
(except for Year 2 examples- see Figure 6 below). Targets included: using a consistent and
collaborative approach to measuring impact, developing relevant materials and tools, and
sharing these and learning with stakeholders, and identifying examples of impact. Analysis
of member responses to survey questions about IDEA’s effectiveness in this area show
that, apart from Year 2 for the AMS18 more people rated this area as ‘quite effective’ than
‘very effective’. Across Years 1 - 4, a significant percentage of members responding to the
AMS also indicated that this area was ‘not applicable’ (between 31% in Year 4 and 36% in
Year 2).

60 Key Findings
54%

+ Year 1 targets exceeded:
50 43% Very Effective

54% Quite Effective
Target: 30% each

43%

* Capacity-building and impact
measurement targets met or
exceeded in Years 1-4

40 4

0,
30% = Only exception:

Year 2 achieved 9 examples
against a target of 10

+ AMS ratings (Years 1-4):
Very Effective: 26-31%
Quite Effective: 29-40%

20 1

10 4 * 2024 strategy survey:
50% Effective

12.5% Very Effective

T [
Very effective Quite effective Target

Figure 6: Averages across years 1- 4 of the programme of members’ perceptions of effectiveness of IDEA’s
work in supporting impact measurement (Data source: AMS / 2024 Strategy Survey).

18 When 31% of members responding rated this area as ‘very effective’ and 29% as ‘quite effective’
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Analysis of members’ comments on survey ratings suggests that reasons for ratings of
‘quite effective’ and ‘not applicable’ are related partly to lack of capacity to engage, even
where members note working taking place and register interest. As the responses below
also show, there is a sense of both IDEA’s increasing effectiveness in this area and

members’ growing engagement. This progress was also noted by wider stakeholders, at
national and European level.

| still feel IDEA, ourselves and the whole sector have some distance to travel still in this area.

AMS survey response, Year 1

The impact measurement workshop as stated allowed us to increase our scope of how we might go
about measuring impact in ways different to what we have historically done.

AMS survey response, Year 2

IDEA has been tackling this thorny problem collaboratively across the sector, and made great
progress with the Theory of Impact model this year...

AMS survey response, Year 4

| think broadly the impact work, and | would include the code as part of that ....
And that's not to say it's been easy. | know they've been on a bit of a journey with...
that whole idea of impact ... But | think they've ended in a very good place.

Interview response from key stakeholder 2, Year 5

Targets for effectiveness in relation to the GCE sector engaging with research, including on impact
of GCE, have been met largely through activities delivered. Again, these chart an evolution
from consultation activities to Research Showcase events in collaboration with members
and partners in universities involving 78 participants across Years 2 - 4. IDEA also
publishes members’ research on their web site and draws on research evidence to inform
its programme. Where qualitative comments on the effectiveness of this area do appear??,
these tend to come from those linked to universities, concerned with making more
progress. More recently a ‘GCE in Higher Education’ Forum has been established, led by

IDEA members working in or with universities, which attracted more than 40 participants
to its first meeting.

9A question about the effectiveness of engagement in research is not asked specifically in the AMS
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| commend IDEA for its recent focus on this in its October seminar and call on IDEA to seek further
funding for research from Irish Aid through the IRC .... and other avenues which would allow
organisations as well as academics to apply for funding.

AMS survey response, Year 2

I would also like to see progress on the institutional partnership with Higher education .... The
research seminar was a great start.

AMS survey response, Year 2

Such an excellent session - and so thoughtfully and expertly facilitated by X....... | would LOVE more
sessions and workshops inviting in voices on how we can better understand and respond collectively
to the challenges we face through considering decolonial perspectives and indigenous ways of being

Research Showecase survey response, Year 4

What has been the impact of this outcome on IDEA members and the wider DE/GCE
sector?

IDEA’s growing effectiveness to members and the sector’s needs for measuring impact is
supported by members’ ratings of ‘very important’ for this area of work, their references
to impact measurement across all AMS questions, and responses in a focus group on
measuring impact in May 2026 (Focus Group 4). Again, these draw attention to the
progress of this work, as well as its relationship with key funders.

Examples of specific impact and increased capacity of members demonstrate a similar
trajectory of members learning from IDEA initiatives in this area and applying these in
practice. This work is also frequently related to the Code of Good Practice, and
increasingly to the Theory of Impact work.

It was through a knowledge share that X developed a tool for capturing participants’ experiences and
development through narrative and aimed at uncovering impact.

AMS survey response, Year 1

| think that IDEA is a leader in building capacity and developing ways of thinking in M&E, including
the critical reflection tool which | have used in my work.

AMS survey response, Year 2

This is really important work and one which we are constantly seeking to evolve in the working group
is a really valuable forum for this as is the Code in terms of encouraging annual reflection on the
quality and delivery of programmes

AMS survey response, Year 3
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Theory of Impact GCE Model was utilised to guide our Results Framework for the Irish Aid Grants
Application 2025 .... | believe we could be engaging more with these materials to keep us up to date

AMS survey response, Year 4

The impact of engaging with GCE research

Ratings for the importance of collaboration or engagement in research are lower than
those for impact measurement, which is not surprising given that many members’ work is
practice orientated. Again, comments about the impact of IDEA/the sector in this area
tended to be from members based in higher education or linked to research.

The LWC mid-term evaluation noted that member’s survey responses tended to focus on
the need for more research rather than how they were or would use existing research to
inform their work. However, in line with increased interest in impact measurement, focus
group conversations conducted in Year 5 again pointed to growing appreciation of the role
of research amongst practitioners through: participation in research related events; the
contribution of research to other areas, including up-to-date ‘background information’ and
evidence for addressing contemporary issues (intersectionality was mentioned specifically),
as well as advocacy; and awareness of the need to demonstrate impact and articulate this
for others.

Opportunities to be
involved in various
levels of research and Figure 7. Focus Group 1 response

processes in to question about what members

collaboration with . .
others, like research valued most about IDEA training

groups, focus groups,
sub groups

The resource [knowledge] Hub was a vital resource for our own research on GE awareness in X.

AMS survey response, Year 1

| attended the research showcase and found it extremely beneficial as | would be keen over the
coming years to see in what ways X can embed research for the sector into our work planning

AMS survey response, Year 4

| think IDEA has a valuable role and hopefully a growing role to play in developing research that
those of us on the ground don't have the bandwidth to develop. But a piece around intersectionality,
I think, would be really illuminating. and echo well with some of the emphasis of late on themes like
extractionism or boycotting or militarization, those kinds of themes that IDEA has focused on of late.

Focus Group 4 response, Year 5
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How far has this outcome has been delivered as envisioned?
What learning has taken place?

As indicated in the introduction to this section, IDEA’s work on impact measurement has
evolved over a considerable period of time. During the period of this strategic partnership,
this has been supported by a redefining of team roles which enhanced the focus and
delivery of this outcome.

x taking over capacity development, taking over the conference and impact.... was brilliant, like it
really worked well

Interview with IDEA team member, Year 5

Members’ engagement with research has a lower profile, and IDEA team members have
reservations about the extent to which research ‘sits’ within their (IDEA’s) programme. An
early GCE in Higher Education Forum meeting was very well attended, suggesting a lot of
interest in this area.

The extent to which this area of work is an evolving area of practice is also reflected in a
combination of highly affirming responses and those raising questions or critique,
including in relation to the Theory of Impact for GCE (TOI). Key questions are captured
through the responses from members and one stakeholder below, including 10 members
who participated in a focus group on impact in Year 5. In addition to the bulleted points
below, these highlight again a question (for members) about the relationship between the
Code of Good Practice and TOI, and, separately, the role of impact measurement in the
non-formal education sector.

e The risk of ‘risk of using kind of outcome data as impact data’ and becoming ‘totally
focused on certain kinds of impact’ (linked to funders) and losing ‘track of the
importance of quality’

® ‘Issues about how comparable our data is, because we're all measuring really different
things’.

® ‘atiny risk that it's another slightly time-consuming task. .... we spend more time
measuring’

e ‘| think we tend in global education and international development to focus on issues
individually as part of our practice, rather than to capture the systemic causes of
problems’ and ‘To what extent does IDEA's evaluation tools .... try to measure that
action outcome?

® And | just wonder the challenges that's going to have for IDEA as to how the theory of
impact itself might evolve and change and how that tool will need to evolve and change

Responses in Focus Group 4, Year 5
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X is very interested in using the new Theory of Change [Impact] document, but so far it's unclear how
this would be used in conjunction with the Code of Good Practice.

AMS Survey Response, Year 4

that's a constant piece of work that we need to keep reminding of the importance of the informal
side of the house, even if it is more difficult to measure impact.

Interview response from key stakeholder, Year 5

Recommendations

e Convene a members group to review and guide sector-wide implementation of the
Theory of Impact for GCE (TOI), including consideration of adaptations needed for
different organisational types and sectors, and questions and critique raised above

e Continue building members’ capacity for impact measurement by clarifying the
relationship between the Theory of Impact and the Code of Good Practice, showing
how quality assurance and impact measurement can work together, and exploring
potential for combining data sets

e Build on increased engagement in research and successful research activities
(research showcase) to promote research-practice connections and institutional
partnerships, including research funding opportunities, and identify research
evidence on emerging sector priority issues (see Outcomes 1, 3 and 6)
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Pillar 2: STRENGTHENING

Aim: Strengthen and facilitate members’ active participation, engagement,
and inclusion within IDEA. Strengthen IDEA’s organisational capacity and
resilience.

Outcome 3

3. IDEA is a vibrant, active network with diverse and engaged members to ensure shared
learning and collaboration within the DE sector.

e Evidence of IDEA facilitating collaboration and connections between DE
Outcome practitioners
Indicators e Evidence of effective internal communications within the DE sector

e Evidence of IDEA retaining and actively engaging members

Activities relevant to this outcome include:

-\ Working groups on areas in common

h lity and | t tors f
Knowledge exchange/shares such as Quality and Impact, sectors for

Examples of themes in 2025 work (formal education, Annual conference and annual
adult/community education)

include Amplifying Unheard general meetings

WEes 2 BER T submissions to policy initiatives, and

Connection /

responses to contemporary issues such

as Palestine.

Internal communications,
including newsletters, emails
to members, website, social

media, Policy & Advocacy

monthly digest, etc

Key findings for this outcome:

- The evidence indicates that this outcome has been successfully delivered and is
making a substantial contribution to IDEA's programme aim of promoting an
active and responsive network. IDEA has retained and grown membership,
maintained effective internal communications, and built a community valued for:
developing and aligning practice with standards and values, collective consciousness
raising on key issues, and being a leading voice in GCE. Members' ratings on IDEA’s
overall effectiveness in this area showed that targets for ‘very effective’ were
exceeded across Years 1 -4
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- The strongest evidence relates to IDEA's role in facilitating practical collaboration,
connections, and collective learning, which members and stakeholders consistently
identify as one of the organisation's greatest strengths. In addition to opportunities
for collaboration on specific initiatives such as the Code of Good Practice,
members valued the common spaces of knowledge shares and working groups.

- The difference made to members includes opportunities to collaborate and make
strategic connections for funding applications, build capacities in collective
approaches to policy advocacy and measuring impact, and reach communities
beyond the traditional DE sector (through forming alliances on specific issues).
Stakeholders welcomed IDEA’s role in convening members for consultation and
dialogue, including working groups.

- Communications enabled members to stay informed about policy developments
and ‘sector intelligence’ broadly. A small number of members found the volume of
communications challenging to keep pace with.

- Areas for attention include: the need to expand and increase the diversity of
representation in membership, especially from under-represented communities;
ensure networking and collaboration activities are accessible to all members,
including individual members.

How effectively is this outcome contributing towards IDEA’s programme goal?

As the ‘national network for DE in Ireland’ and the representative body for its members,
this outcome is central to IDEA’s role and mission. Evidence of the effectiveness for IDEA
retaining and actively engaging, and facilitating collaboration and connection between,
members present a very positive picture overall. It is strengthened by qualitative
feedback from members and wider stakeholders.

The number of members in June 2026 is 124, representing an increase from 110 in Year
1. AMS responses across Years 2 - 420 consistently show that the largest group of
members identify as International NGOs. This is followed by Civil Society Organisations,
and Domestic NGOs, with the smallest group identifying as Educational Institutions.
Responses to the ‘other’ option ranged from members identifying as a mixture of options,
for example identifying as both domestic and international NGO, or members identifying
as individual development consultants or trainer/facilitators.

Similar consistency is seen in the snapshot of sectors of work across the same years for
Year 3 in Figure 8 below. There are two exceptions here. Adult and Community
Work/Education were omitted in error until Year 4, which showed that 38% and 51% of

20 This data was not collected in the Year 1 AMS

41



respondents to the AMS worked in Adult Education and Community Work/Education
respectively. The other exception is Teacher CPD in primary and post primary, where
representation amongst those responding to the AMS decreased from 20% to 9%, and 22% to
13%, across Years 2 and 4
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Figure 8: Sector representation of members, Year 3: IDEA Report on Annual Members’ Survey 2024

Evidence for IDEA effectively retaining and actively engaging members is supported by:

e Targets for membership renewals exceeded across Years 2 - 421,

e Targets for attendance at a training or event all met or exceeded??, and the highest
ranking for attendance across the programme, along with participation in the Code
of Good Practice (as members who have submitted at least one self-assessment)
and working groups for Years 2, 3 and 423,

e Members’ ratings on IDEA’s overall effectiveness, where targets for ‘very effective’
were exceeded across Years 1 - 4.

It is further supported by evidence of IDEA’s effective internal communications:

e Across Years 1 - 4, targets for members’ perceptions of the effectiveness of
internal communications are generally exceeded when ratings of ‘very effective’
and ‘quite effective’ are combined.

e Targets for regularly engaging members with, and promoting their work through,
IDEA’s communications are all exceeded.

2! This data not included in Year 1

22 Except for attendance at the AGM, except for Year 4 when 45% of members attended against a target of 40%.

23 Participation on Slack was highest for Year 1, followed by attendance at the annual conference. This reflects sustained remote
working as a result of the Covid 19 pandemic
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Consistent and informative

AMS survey response, Year 1

there is a lot of sector intelligence communicated - innovation, conference, applications...

AMS survey response, Year 2

I check IDEA communications each time they come into my in-box as | see IDEA as an essential
communications hub for my work in GCE in Ireland

AMS survey response, Year 3

| was able to stay updated on key policy developments and align our organisation’s strategies with
broader advocacy goals.

AMS survey response, Year 4

There were one or two caveats to this overall picture. Targets for new members joining
who worked with ‘marginalised learners’ were met for Years 2 and 3, but no new
members from this category joined in Year 4. Results for IDEA’s internal communications
were below targets for ‘very effective’ each year, and a minority of responses suggested
IDEA’s communications could be ‘too high for my needs’ (AMS survey response, Year 3).

The most powerful evidence for the effectiveness of IDEA’s engagement of members is
in relation to facilitation of collaboration, connections and shared learning. Targets are
generally met or exceeded, and both survey ratings and qualitative responses in surveys
and focus groups highlight IDEA’s contribution to fostering an active and responsive
network. Survey ratings?* and responses across Years 1 - 4 show that targets combining
data for ‘very effective’ and ‘quite effective’ for this element of the outcome were all
exceeded, although ratings for ‘very effective’ are just under the target of 75%.

Survey comments from members and feedback from members in a focus group specific to
this outcome (Focus Group 2, Year 5), built on LWC mid-term evaluation findings that
events that enabled ‘sharing and learning from the experience of colleagues’ were highly
valued. Examples of activities referred to include those listed below, where targets were
also generally met or exceeded. They also included annual conferences, work on

24 AMS and IDEA Strategic Planning Members’ Survey, 14 March 2024
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innovation, the Code of Good Practice and the Theory of Impact, and policy initiatives
such as Vision 2030.

o Knowledge exchange/shares - The only exception here was in Year 1, when there
were 9 events with 56 participants, against targets of 10 and 80 respectively.
However, in Years 3 and 4 the number of participants in events was exceeded with
112 against a target of 60, and 99 against a target of 60 respectively.

o Working groups collaborating on common initiatives - with at least 3 groups
collaborating each year. So far in Year 5, the new forum on GCE in Higher
Education (similar to a working group but open to non-members), and ongoing
inputs to a GCE strategy consultation led by Irish Aid

e Examples provided to demonstrate how IDEA’s interventions helped to make
strategic connections for collaboration and shared learning - with 206 examples
across Years 1 -4

e Opportunities for members to connect and exchange informally?> - examples
include member lunches and evening socials post conference

This evidence and its contribution to IDEA promoting an active and responsive network
were supported by interviews with key stakeholders who emphasised IDEA’s work on
promoting collaboration and the helpful structure of the working groups in particular.

Obviously what they do [is] promote collaboration amongst their members in a very practical way.
I'm finding the IDEA working group structure really useful.... It is a practical example of how the
members are IDEA’s strength....

Interview response from key stakeholder 1, Year 5

| would say that, as in every country, and even at the European level, having a reference point that...
provides coordination and that also knows all the actors is hugely valuable and saves so much time
for others who wish to interact with the civil society sector.

Interview response from key stakeholder 3, Year 5

One stakeholder was also keen to emphasise IDEA’s ‘exponential growth’ and ‘broadening
and deepening reach’ in ‘getting out to kind of harder to reach areas and making it an all island
approach (Interview with Key Stakeholder 1, Year 5); an observation both supported and
critiqued in wider conversations. Whilst progress in this area was also acknowledged by

25 This target not present in Year 1
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members participating in a focus group on IDEA as a network, this was tempered with
‘quite strong, but always need for more and deeper engagement’; a point made in
different ways via survey responses.

What has been the impact of this outcome on IDEA members and the wider DE/GCE
sector?

For members responding to the AMS across Years 1 - 4, Communication, Shared
Learning and Collaboration within the DE Sector?¢ follows closely behind Practitioners’
Knowledge and Skills, and Strengthening Good Practice, as the most important area of
IDEA’s work?”.

When focus group participants were asked what they valued most about IDEA as a
network, key themes included IDEA’s role in facilitating collaboration, knowledge sharing
and support, along with spaces for reflection, challenge and dissent. Responses also
expanded on IDEA’s role as a network to suggest more of a ‘learning community’, with the
following features: support for developing practice and ‘raising consciousness’ on issues;
alignment of values, language, practice, and standards; pride in being a leading voice in
GCE; and a space where new members could ‘anchor ourselves’ in the sector.

What do you value most about IDEA as a network?
Framework
If struggling with and
elements of the
code and need Commnunity gz’;; Orfft
advice for uni
implementation or of the Code h d .
improvement, S are_ Community
great to have S = experience
Sharing best Framing how 0 R
networkof suppot N\_" \ support practicge ot GCE functions and ability to of similar
support for eachother as : and works in share partice values
completing we go thru _gettlng Ireland -
the CODE applications, informed standardised
assessment ' feedback approach
the code. Pride in being
part of a sector
. that is
Guidance recognised in
Europe as being
liasing with Irish Aid and strong in GCE -
on behalf of Opportunities illi IDEA Code/
members and to share and up5k|l|lng Gene Awards -
providing suport for promote our shared via IDEA.
arant writing work.
' Sharing of
Growi sharing
space to kbt Bt resources News,
challenge others work in the and Trainings
eachother on absolute to selc(crt.hReaHy mfprmanor’ & Skl[ Y
different areas of discuss oo and Wit cther s
GCE, issues to challenges knowledge shares.
advocate on and
etc. successes.

Figure 9: Focus Group 2 and 3 responses via Zoom whiteboard, Year 5

26 Making Strategic Connections for Collaboration and Shared Learning, was added to this question in Year 4
27 This includes responses to a question about Facilitating and Cultivating a Space for Community and Solidarity Among Peers, when

this was added to the AMS in Years 3 and 4.
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Examples of specific impact show how opportunities to collaborate and make strategic
connections, supported by IDEA communications, build capacities that impact upon
funding, policy and measuring impact, and practice with communities beyond the
traditional DE sector (through forming alliances on specific issues).

Connecting with other education providers and DE organisations has been hugely beneficial to our
work, understanding of DE in the sector and for influencing our applications to grant programmes
and to influence and impact policy.

AMS survey response, Year 5

The consultative process for Vision2030 increased our capacity to understand and engage with
strategic planning processes

AMS survey response, Year 3

The Theory of Impact work this year has been significant as an approach/process for the DE/GCE
community to collaborate on demonstrating a shared vision for our work and how we expect to be
able to track its impact at different levels.

AMS survey response, Year 4

For the first time, X led one of the Summer Knowledge Share sessions in July. This provided a
valuable platform to disseminate our recent study and to call for allies on issues

affecting migrant women in Ireland.

AMS survey response, Year 4

How far has this outcome has been delivered as envisioned?
What learning has taken place?

Adjustments were made for the Covid 19 pandemic during the initial year of the
programme and as noted in the introduction, the team have reflected on the pros and
cons of the shift to hybrid working. The team are aware of the value of in-person events
for members where possible (and revisiting these for events in relation to 1.1 and work on
innovation in 1.2), and requests for more regional or local events beyond Dublin.

Working groups have offered a particularly successful vehicle for collaboration on
common interests and initiatives, and a way for IDEA to respond to members’ concerns
about the role of GCE in responding to contemporary issues (for example, facilitating
establishment of a group on ‘DE and Palestine’). Member support for these groups was
also reflected in suggestions about the need for more flexible ways to engage to respond
to different capacities, a need to address the way these are structured or reviewed (for
example where they have run their course). Again, IDEA has responded to this by adding a
guestion to the Year 4 AMS, asking for members’ ‘thoughts you have on how to strengthen
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these member-led spaces and what IDEA can do to facilitate member engagement in these
working groups or future working group’.

As noted above, the contribution of IDEA’s programme to reaching all of society is
recognised by a key stakeholder and some members. Responses in focus groups
highlighted an ongoing need for more diverse representation and engagement of
members and communities beyond the ‘still very white and able bodied’, and the
intersectionality of barriers to participation. This also aligns with suggestions of more
attention to the non-formal education space in how to go about measuring impact (for

example, 2.2). Again, following no new members working with marginalised groups being

recruited in Year 4, IDEA noted the need to address this by, for instance, offering more
places to potential new members in this category at annual conferences in future and
promoting participation in introductory training such as the ‘ABC of GCE'.

Recommendations

e Target recruitment and engagement of under-represented and marginalised

in member representation where relevant and reasons for this e.g. those
representing teacher CPD in primary and post-primary

® Review communication formats and frequency to address concerns around
information overload, and consider possibilities for targeting or prioritising
communications for different sub-sectors

e Build on working groups, and respond to members suggestions for improving
member-led spaces?8, with a view to improving access, opportunities for
engagement, and more flexible participation, and facilitate a network space for
individual members

groups as members in organisational strategy and planning, and review reductions

28 |n responses to the new Question 14 added to Year 4 AMS
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Outcome 4

4. IDEA has the internal capacity to deliver a strategic and effective programme

as the national network for DE

Outcome

e Evidence of increased organisational capacity and effective functioning

Indicators of IDEA (e.g. board development, new/updated policies, M&E systems)

Activities relevant to this outcome include:

Auditing and reporting to
Charities Regulator and
Lobbying Register

Strategic planning Governance, strategy and
to guide all aspects of oversight via board (National
IDEA’s work, including work Council)
plan

Submissions

Monitoring and Team continuing
evaluation, with support professional
of external evaluator development (CPD)

Key findings for this outcome:

The outcome has made a strong contribution to IDEA's ability to deliver a
strategic and effective national programme. Evidence from results against targets
for governance and systems, including M&E, and staff and strategy development,
showed that IDEA increased capacity over the lifetime of this programme. This has
also been recognised through governance awards and stakeholder feedback.

IDEA demonstrated resilience, effectiveness and strength despite significant
organisational challenges, particularly in Year 3

Members perceive IDEA as effective and well-governed. Whilst some members
felt unable to comment on this specifically, responses in evaluation data
demonstrate the high regard held by members for the IDEA staff team, whose
capabilities and leadership are key drivers of the success of the organisation. The
goodwill this engenders was noted in some members support for IDEA during the
difficult mid-point of the programme.

Monitoring and evaluation systems have evolved through the programme,
including development of an online monitoring ‘Tracker Tool'. This has benefited
from clear oversight by IDEA’s Head of Membership, Quality and Impact, and the
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wider team’s willingness to engage and take responsibility for collating data.
Learning is ongoing, including how to ensure monitoring tools can work effectively
for data which is activity-based or not quantifiable.

How effectively is this outcome contributing towards IDEA’s programme goal?

In spite of challenges noted in the introduction, IDEA has managed to deliver a
strategic and effective programme.

Despite the unprecedented disruption caused by Covid 19 IDEA’s strategy has remained robust and
on target.

IDEA Annex A GCE Results Framework for Irish Aid, Year 1

Strategy sign-off completed by 17 May which was a significant achievement given the changes in
staff in Feb/March/April

IDEA Tracker Tool, Year 3

Targets relating to the activities identified above were largely met or exceeded via:

e Work commencing on the review of IDEA’s organisational strategy in Year 2,
supported by external consultants and a small task group of two staff and two
Board members, and consultation with 43 members, representing approximately
33% of the membership. A new strategy was ‘signed off’ by the board (National
Council) in Year 3, followed by a redesigned work plan, Results Framework and
Budget for Irish Aid for 2025 and 2026 to align with the new areas of the revised
Strategy 2024-2029

e Ten board members by Year 3, with required number of meetings taking place, and
IDEA winning a Good Governance Award in Year 4

e All auditing and reporting completed as required

® A monitoring and evaluation system refined with external evaluator (LWC), including
development of monitoring ‘tracker tool’, a mid-term evaluation (Year 3) and ongoing
meetings with IDEA’s Head of Membership, Quality and Impact, and the team

® At least 26 occasions of CPD completed by staff, ranging from Advanced Excel
course and Innovation training to Humanitarian Leadership and study leave for a
PhD

Whilst the AMS does not ask members about this outcome specifically, a survey circulated
to members for the LWC mid-term evaluation found that whilst a quarter of survey
respondents felt unable to answer, those who did feel able to respond were ‘generally of the
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opinion that IDEA was ‘fully meeting’ (39%) or ‘largely meeting’ (44%) this objective’??. Similar
results were reflected in a survey with members consulted for IDEA’s 2024 - 2029 strategy
review.

Members perceptions of IDEA as a ‘well governed organisation’
(by percentage of respondents

0 10 20 30 40 50 60 70 80 920 100

m Strongly Agree  m Agree M Neutral/ldon'tknow  mDisagree M Strongly Disagree

Figure 10. IDEA Strategic Planning Members Survey, 2024

It seems likely that some members’ will have felt that they had insufficient knowledge of
or insight into IDEA’s organisational functioning to comment on effectiveness. However,
reference to members’ responses to the AMS point to several features pertinent to
understanding how IDEA has been effective in this area and successfully navigated the
challenges noted. These features include the ‘high level’ at which the team operate in
terms of knowledge, skills, effort and responsiveness to members, and the goodwill and
support engendered with members (see below for their support during Year 3). A very
small minority also raise a question about the risk of the team being stretched ‘too thin’,
alongside ‘too much going on’.

I think all the staff members in IDEA operate at a very high level and their professionalism is
unparallelled.

AMS Survey Responses, Year 1

IDEA works incredibly hard for its members and to the benefit of the sector. Perhaps stretched too
thin?

AMS Survey Responses, Year 2

Well done to the team on working through so many changes this year and really pulling together to
maintain not only the delivery of work but also the highest standards of quality in that work.

AMS Survey Responses, Year 3

2%, LWC Mid-Term Evaluation of IDEA’s Global Citizenship Education Programme 2022 - 2026, October 2024
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Maybe at times there is almost too much going on, but that said, people can decide what they opt in
and out of.

AMS Survey Response, Year 4

What has been the impact of this outcome on IDEA members and the wider DE/GCE
sector?

Whilst members sometimes felt unable to comment on IDEA’s effectiveness on this area,
there was a sense from those who did respond that confidence in IDEA was related to
perceptions that it functions well as an organisation. AMS survey responses also suggest
that IDEA appears to have been able to work through the challenges faced in Year 3
without any substantial or negative impact noted by members. By acting strategically,
they ensured members’ needs were met as far as possible (see Delivery and Learning
below). This does not include the impact of Irish Aid’s budget freeze and IDEA's decision
to halt work on Innovation in Year 3, noted in 2.1.

The confidence and trust engendered in members is part of IDEA’s distinct value and
contribution to the sector. The ‘high level’ of standards related to governance and
operations, including monitoring and evaluation, contributes to the overall sense of IDEA
providing the ‘benchmark’ or leadership for members and the sector.

| guess overall | see IDEA [is that it] definitely serves as a good benchmark or | guess provides the
framework or the tools for different organisations to deliver on their activities......similar to what | see
in terms of the way they organise themselves, their structure, their governance side of things, again, |
think definitely serves as a very good benchmark.

Interview response from key stakeholder 4, Year 5

How far has this outcome been delivered as envisioned?
What learning has taken place?

As noted in the introduction to this report, this strategic partnership began at the tail end
of the Covid 19 pandemic. The team also experienced several challenges mid-way through
the programme (Year 3), arising partly from long term sick leave and changes in staffing,
including the departure of IDEA’s then Director and the Chair of the Board. In the face of
these significant challenges, the team responded by focusing on ‘absolute essentials’ to
‘keep the light going’, and managed to deliver the 20th anniversary annual conference,
work on a new organisational strategy and recruit a new CEO (IDEA team member
response, Year 5). IDEA’s ‘resilience’ in ‘keeping the show on the road’ was noted by at least
one key stakeholder in interview (Year 5). The team also appreciated the support of the
external consultants leading the strategy review, who ‘well handled’ changes of Director
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and Chair of Board, and the significant support given to the interim Director and Assistant
Director by board members, including the vice-chair acting as Chair.

The mid-term crises also acted as a catalyst for change in staffing and leadership, and
rearranged and re-focused responsibilities. These included a new role of ‘Head of
Membership, Quality and Impact’, and a sharper focus on impact. Further changes have
taken place through recruitment of a new CEO, a Policy and Advocacy Manager and
Capacity Development Manager. Currently, IDEA is recruiting a staff member for lead
work on communications, but the overall impression is one of a team that has emerged
strengthened and able to deliver very effectively for the sector.

Monitoring and evaluation have been led by IDEA’s Head of Membership, Quality and
Impact, with external support from Liverpool World Centre (LWC). Initial support focused
on developing a monitoring ‘Tracker Tool’ to collate and monitor data. This has been an
ongoing process of learning what works for the team tasked with inputting data and
programme areas, including those which are activity-based or where outcomes are less
easily quantifiable. As indicated below, IDEA is confident in its approach to aligning aims,
outcomes, activities and resourcing

the RF [results framework) is very much a living document and using the tracker tool. And also, very
much aligning as well with our budget...there always has been this kind of triangle... which is our
work plan, .... the target that we're going to reach and also what are the resources that we're using.
And it's kind of like they all need to talk to each other

IDEA team member response, Year 5

Recommendations

° Strengthen communication with members about organisational effectiveness
(or revisit this question in the AMS), given that many members felt unable to
comment on internal organisational capacity. This could build on IDEA’s role as a
sector benchmark, bearing in mind members and stakeholders already regard IDEA
as a model of good governance and effective practice. It could include sharing
learning more actively in areas such as governance and Monitoring and Evaluation

® Build on progress in Monitoring and Evaluation to review processes and systems,
including the Tracker Tool, it's useability and relevance for areas which are more
activity-based or where evidence is less quantifiable e.g., Outcomes 2.1 and 4 (as
raised by team members).
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Pillar 3: CHAMPIONING

Aim: Champion and advocate for Development Education and its
importance with political actors. Champion and build engagement with
Development Education among key sectoral audiences.

Outcome 5

5.IDEA network is a strong representative voice on policy and advocacy related to
Development Education in Ireland and internationally

e Evidence of IDEA supporting engagement of members and

Outcome representing the sector at national and EU policy level

Indicators e Extent to which key messages about DE are incorporated into policy
agenda by key actors (policymakers, other civil society actors etc.)

Activities relevant to this outcome include:

~ - ~ - -

. P -
( Representation of members N ( Supporting and building capacity of ) ( Collaboration with other A
at national and EU/ members to engage with policy national and international
international policy level initiatives, including written networks/organisations on
and/or with key institutional submissions on consultations at policy development/advocacy
gatekeepers ]| national, EU and international level, | |
N SN ~ A ‘ /

. . . Key messages about DE
Ensuring compliance with
. ) L incorporated into targeted
national lobbying legislation
policy documents

\

g VAN S/

Key findings for this outcome:

e Members’' and stakeholders perceive IDEA’s effectiveness in this area as one of
the strongest contributions to achieving its overall programme goal, and leading
GCE at European level

e These perceptions are supported by robust evidence of sector representation,
policy influence and incorporation of DE messages, through contributions to
significant policy consultations at national and international level. This includes 41
documented examples and securing commitments from key policy actors to
champion Education for Sustainable Development and GCE
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¢ Significant capacity-building for members has been supported by development of
resources for advocacy, access to policy updates and opportunities to engage in
advocacy processes and representation. The co-creation of Vision 2030 has been
particularly impactful for some members

e Collaborative advocacy which is ‘invitational’ and recognises varying capacities of
members has contributed significantly to an active and responsive network. This
approach has supported the convening power of IDEA appreciated by wider
stakeholders

e Strong impact for the sector is tempered by uneven member engagement. Again,
members’ capacities and relevance to their work may be factors here. Delivery and
learning have also highlighted a need to manage members’ expectations about
issues to be advocated on, and IDEA’s role in leading this work.

How effectively is this outcome contributing towards IDEA’s programme goal?

Members’ ratings and perception of IDEA’s effectiveness in meeting this outcome is
supported by strong evidence of activities on policy influence through IDEA’s
contributions to multiple policy consultations, incorporation of key messages about DE in
policy agendas by key actors and building advocacy capacities of members through
development and co-creation of resources and policy documents.

IDEA’s contributions to policy consultations included:
e the Irish Aid GCE Strategy Mid-Term Review

e the Global Education Network Europe (GENE) Peer Review of Global Education in
Ireland 2025

e the UN Pact for the Future

e the SDG National Implementation Plan 2022-2024

e the SDGs’ Voluntary National Review of Ireland and Ireland’s Presidency of the
Council of the EU.

Additionally, the IDEA Formal Education Working Group made 19 submissions on new
curriculum subjects and/or curriculum frameworks. This also included incorporating key
messages about DE in the Irish Aid GCE Strategy Mid-Term Review, the GENE Peer
Review, and Pre-Budget Submission of an organisation lead in a related sector, resulting in
achievement of a result of 100% against a target of 80%.
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Other standout activities supporting achievement of this outcome have been:

e Securing commitments from key policy actors to champion Education for
Sustainable Development and GCE - to date, 40 TDs and Ministers, and 13
Senators

e Development of an Advocacy Toolkit, GCE Policy Guide and accompanying
resources and capacity building events for IDEA members and other GCE
practitioners to draw on when learning or planning to advocate with policymakers
and actively engage in policy processes related to GCE in Ireland and globally.

e Co-creation of the Vision 2030 policy document with members, providing an up-
to-date vision as a sector for GCE across the island of Ireland, including priorities in
terms of what is needed to achieve the vision

Vision 2030... So that was a huge piece of work.
IDEA team member, Year 5

The LWC mid-term evaluation found that ‘the overwhelming majority of the mid-term survey
respondents’ felt that IDEA was either ‘fully’ or ‘largely’ meeting this outcome. This is in
keeping with results for targets across Years 1 - 4 which were all exceeded. Evidence of
IDEA supporting and representing members at a national and EU/ international policy
level and/or with key institutional ‘gatekeepers’ was demonstrated by 41 examples across
Years 1 - 4, including advocacy on investment in and prioritisation of GCE at national,
European and international level, and on GCE grants at national level.

IDEA’s success in incorporating key messages about DE into targeted policy documents is
also supported by members’ ratings which exceed targets for effectiveness year on year
where ratings of either ‘very effective’ or ‘effective’ are combined. By the end of Year 4,
100% of members are rating this work as ‘very effective’ or ‘effective’. Ratings in the AMS
show that across Years 1 - 4, the majority of respondents rate as ‘very effective’ or ‘quite
effective’ IDEA’s work to support and strengthen the DE/GCE sector in engaging with
policy and advocacy broadly, and the majority of these are ‘very effective’ (except for Year
3 where 30% of members rated this area as ‘very effective’ and 45% as ‘quite effective’,
perhaps reflecting reduced activity in this area as a result of staff changes).

| think in terms of effort, ...... of trying to strategically influence, trying to be in the right place at the
right time, saying the right things with the right people, trying to access the decision makers, or trying
to access those with influence, | think we are doing well with the capacity that we have.
IDEA team member, Year 5
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Qualitative feedback in survey comments show that members appreciate the

‘many opportunities’ provided by IDEA to engage and contribute to advocacy activities,
and the ‘invitational’ approach which takes account of members’ capacities. Opportunities
for collective advocacy contributed to Outcome 3, and IDEA’s programme aim to support
an active and responsive network. Examples of some of these opportunities are identified
in the quotes below. Feedback also included reference to participation in working groups
and receive updates ‘from the regular bulletin®° the breadth and extent of both engagement
and thinking from IDEA staff on this’ (AMS survey response, Year 4). As with work on
measuring impact, members’ responses across Years 1 - 4 convey a sense of this work
building and gaining pace, particularly in Year 4 onwards.

Very strong area for IDEA! | always look to partake in whatever is happening in this area
...., the message is always well thought out and collaboratively created.
AMS Survey Response, Year 1

A well-heeled work horse of activity, led by members and supported by IDEA actively. Years in the
making and doesn't happen on its own.
AMS Survey Response, Year 2

IDEA is a great organization for collectively engaging with Irish Aid on behalf of the GCE community in
Ireland
AMS Survey Response, Year 3

I have always felt that | 'know' that IDEA is effective in engaging with policy and advocacy. | did feel
very much consulted on Vision 2030
AMS Survey Responses, Year 4

Further evidence of and insight into IDEA’s work on this outcome was obtained in focus
group ratings on effectiveness of this area in contributing to IDEA’s programme goal and
accompanying discussion. 9 members rated this as the most effective aspect of the goal.

So, it's a very collaborative space. It's not just, you know, we're firing ahead and we're speaking on
your behalf, but it's really them navigating the political space that a lot of smaller organizations or
kind of government dffiliated, | suppose, organisations can't do, ... So that stuff that goes on behind
the scenes, the research pieces, the kind of advocacy points and advocacy pieces, they are huge
Focus Group 1 response, Year 5

AMS ratings for IDEA being ‘not effective’ in this area were minimal and non-existent in
Years 1 and 4. However, it is important to note that between 22% and 33% of members
felt this question (on IDEA’s effectiveness) was not applicable to them. Some members

30 Policy and Advocacy digest (newsletter)
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commented on this rating with expressions of support and enthusiasm to get involved in
future, but critique and questions were raised in some members’ responses. Key themes
are highlighted in Figure 11 below because they recurred between earlier survey
responses and more recent focus group conversations (Year 5). They feature concerns
about the focus on one donor, the need to respond to the ‘multi-crises’ and make progress
on the Shared Island approach (to supporting GCE in Northern Ireland), and recognition of
IDEA’s responses to these.

-~ - Vs -
/- ™ / N
The focus on Irish Aid ' Shared Island Approach ~__
Just ‘a caveat that this doesn’t If you are a northern-based organisation then alf
become the focus’, of this - has no relevance —
Neglecting other donors. Supporters, -
and feedback from beyond IDEA. e Are Irish Aid |istening? \._ AMS survey response, Year 2
AMS , Year 1 And ‘do members know what it T )
\\ S S, U means for IDEA and strategic "" in the shared island conversation. That also then |
| 7_,_.---"""- partners with Irish Aid?’ | resulted in our least impactful thing, which was
- that we thought that support for GCin Northern
P "\ IS EE R VS Ireland could be worked on
" Focus for advocacy - the multi-crises e
; i \ S \ Focus Group 3 response, Year 5 /
Engagement with policy and advocacy must W — _ y
move beyond curricular reform and Irish Aid's . — I,f/ \‘-.
GCE strategy. What about the genocidein /it was good to see IDEA more active on the \ [Vision 2030] ... coming more
Goza? The climate emergency? The homeless Palestine issue this year. But still - | feel that from an Northern ireland context,
crisis? the policy and advocacy has become very DE/ it's really helpful in a place where
GCE centred, and feel that IDEA could use this there isn't the same discourse at the
\ AMS survey response, Year 3 opportunity to lean in to other policy and moment to have a document that sets
— 1 advocacy areas beyond DE GCE, e.g. local out what's this about and how this
\\ S justice issues helps response to the world.
AV | |
| | J
\ AMS survey response, Year 4 / N Focus Group 3 respn_)nse, Year 5 /
_'. - - ------"“'---.__ ."._
L— —

Figure 11. Members responses in AMS surveys Year 1 - 4, and in Focus Group 3

What has been the impact of this outcome on IDEA members and the wider DE/GCE
sector?
There was an anomaly between strong evidence of the impact of this area on members
and the sector, and members’ ratings and responses on the importance to their work.

In contrast to findings on effectiveness, members’ rating of the importance of this area in
the AMS is lower than for areas such as collaboration, innovation and impact
measurement. Where comments exist, they varied between those for whom cultivating
practice is more important, to those who appreciate IDEA’s work in this area because of
their limited capacities, or because DE is not the main focus of their advocacy work (i.e.,
bigger organisations), and those for whom it is ‘vital’. Like Outcome 1.3, these responses
suggest that members’ engagement with this area may depend on organisational needs
and capacity. Again, the paucity of responses contrasts with ratings and feedback on
effectiveness, and the evidence of impact illustrated below.
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Evidence from examples shared by members relating to Policy & Advocacy offered some
of the best evidence of impact. This included outputs such as Vision 2030 which in Year 4
was the resource used most frequently by members after the Code of Good Practice.
Again, this evidence was supported by responses from members participating in more
recent focus groups, and key stakeholders at national and European level who emphasised
IDEA’s leadership and convening power to bring members’ voices together for advocacy.

Earlier this year, | was a delegate on the IDEA study visit to EU parliament, where | observed the level
of engagement with Director Generals and Members of Parliament, .... It was reported that several of
the DG and MEPs actively sought to attend the meeting, a clear indicator of the level of engagement
and interest in GCE and the work of IDEA
AMS Survey Response, Year 2

We adapted the notes from IDEA's submission for our own. This was an incredibly effective way for
us, an organisation with very limited capacity, to contribute meaningfully to the submission process
AMS Survey Response, Year 2

IDEA’s work in supporting engagement with policy and advocacy has helped us better contextualise
and position our own work within broader sector priorities. For example, through participation in
workshops and access to Vision 2030 and policy submissions, we have been able to align with wider
sector goals and ensure our approaches are informed by current policy discussions.

AMS Survey Response, Year 4

[1] think the work that IDEA does in going out and actually representing the sector is great because
it's... one of the very, very few sectors.... in which we can actually say we're one of the leaders,
...we're recognised internationally as being good
Interview response from key stakeholder 1, Year 5

| would say that, as in every country, and even at the European level, having a reference point that...
provides coordination and that also knows all the actors is hugely valuable and saves so much time
for others who wish to interact with the civil society sector.
Interview response from key stakeholder 3, Year 5

How far has this outcome has been delivered as envisioned?
What learning has taken place?

Similar to IDEA’s work on impact measurement, this area could be viewed as ‘years in the
making’ (AMS Survey Response, Year 2). It has also been supported by strong staff leads
who sustained momentum even where staff changes have taken place. The efforts and
skills of IDEA'’s current Policy and Advocacy Manager were seen as key to recent
successes by some members. IDEA’s ‘invitational’ and ‘warmly/strongly encouraging’
approach appears to have been particularly effective at engaging members, recognising as
it does the limits on capacities to engage and risk of consultation fatigue.
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Whilst the need to identify alternative or collaborative funding opportunities continues to
be a ‘live’ issue for members (as Figure 11), IDEA has responded by to members’ needs for
more ‘structured institutionalised dialogue between Irish Aid and partners’ by advocating for
this in policy initiatives such as Vision 2030 and recommendations made to the GENE
Peer Review (IDEA team member). They have also provided coordinating support to
meetings of the Strategic Partners forum which is a group bringing together the nine
Strategic Partners of Irish Aid in GCE, including communicating with IA on behalf of the
group.

Progress made in in relation to this outcome has also raised questions for IDEA about:

e [DEA’s internal capacity to sustain or build on current levels of effectiveness

e Managing members’ expectations on leading advocacy, between IDEA as the
organisation and a network of members

e Managing members’ expectations about the issues to be campaigned on. A
question was added to Year 4 AMS about this: to what extent IDEA should keep a
balance between mainly advancing support for the GCE sector (funding etc) and
advocating on wider issues. 47% responded to keep the balance/focus as is, 28% to
prioritise advocacy for GCE; 21% to prioritise advocacy on urgent/emerging issues;
5% don’t know.

Recommendations

e Build on and strengthen IDEA's policy leadership because of its contribution
to programme goals and impact on members and the sector. This will
necessitate a review of internal capacity, strategic priorities and any
investment needed in future

e Clarify advocacy priorities and member expectations (this can also support
the recommendation above), assessing the balance between IDEA'’s role and
that of a member-led network, and between advocating for the GCE sector
and strategic priorities, and related local and global justice issues

e Strengthen member participation in advocacy. To include consideration of
opportunities through existing activities such as working groups, and
increasing visibility of advocacy impacts e.g. how IDEA/members’
contributions affect policy change
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Outcome 6

6. DE’s contribution to global justice, global citizenship and sustainability is promoted
through communications and representation with actors beyond DE

e Evidence of IDEA communications and representation reaching
Outcome actors beyond DE

Indicators e Extent to which IDEA’s support and resources enable members to
approach and engage with external actors

Activities relevant to this outcome include:

- ._\\ s ~ ~
I / \ \

Media engagement and Creation of and engagement Website and social media

coverage of IDEA with IDEA podcast and videos engagement

| /
/A . ]\ y

\_ _ . B ~————
Comms tools and reach about Support and learning shared on
IDEA and DE, through engagement and partnerships
representation to external with external actors
stakeholders
A oy "\ oy

Key findings for this outcome:

¢ This outcome has been most effective and achieved most impact through
communications reaching actors beyond DE and increasing the visibility of IDEA,
GCE and the wider DE/GCE sector. This was especially so through social media,
podcasts and videos, including an animated video ‘What is GCE?.” Another key
standout was media coverage for the Global Voice of Humanity Award to
President Michael D. Higgins at IDEA’s annual conference in Year 4

e Targets for support and resources to enable members to approach and engage
with external actors were met and exceeded until Year 4, when reduced demand
for this support coincided with a reduced focus in IDEA’s 2024 - 2029 strategy.
Members’ limited awareness of or capacities to engage in this area may have
influenced relevance and demand.

e At the same time, there was evidence of IDEA members’ growing recognition of
the importance of engaging with external actors over the course of the
programme, and IDEA enabling members to engage more effectively. Impact
appeared strongest where IDEA actively promoted members' work with wider
actors.
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e Members' interpretation of engaging external actors was broad and there was a
running theme of wanting to engage more with wider civil society groups and
broadening and deepening the reach of the DE/GCE sector in order to tackle
misinformation, and populist, far right and racist discourse (whilst recognising
progress made; Outcome 3)

How effectively is this outcome contributing towards IDEA’s programme goal?

Targets for the outcome indicator on IDEA communications and representation reaching
actors beyond DE are largely met and often exceeded quite substantially, especially in
relation to media coverage of IDEA and reaching actors through social media, podcasts
and videos. Examples of videos range from ‘stories of change’ (Year 1, despite no target)
to an animation, ‘What is GCE?’, designed to bring GCE and the Code of Good Practice to
a wider audience in Year 4. Significant media coverage was also achieved through the
Global Voice of Humanity Award to President Michael D. Higgins at IDEA’s Annual
Conference in Year 4.

The picture for website reach and reaching people about IDEA and DE through
representation to external stakeholders is a bit more mixed (see Table 5). The data on
website reach shows that whilst targets for website visits are not met across Years 2, 3
and 4, targets for page views are exceeded considerably (Year 2 only has a target for
overall engagement). Targets for communications and representation with external
stakeholders, ranging from national and international stakeholder forums to government
representatives, are met or exceeded except for Year 3 when 409 people were reached
against a target of 550.

Table 53!

Outcome 6: DE's contribution to global justice, global citizenship and sustainability is promoted through communciations and representation with
actors beyond DE

Outcome indicator: 6.1a Evidence of IDEA communications and representation reaching actors beyond DE

Targets and Results
Year 1 Year 2 Year 3 Year 4
Target Result Target Result Target Result Target Result
Numbers engaging with the IDEA website n/a 29,153 31,000 15,406 15,500 9,641 16,000 12,376
Number of page views on the IDEAwebsite n/a nfa n/a 35742 | 31,000 | 61,220 | 32,000 | 53,217

Number of individuals reached about IDEA and DE through

. 5 5 500 820 550 409 600 601
representation to external stakeholders

Data Source: Website analytics / media monitoring

81 Additionally, Year 5 to the end of Q2 has seen 91 individuals reached, and website engagement of 4,419 visitors and 8,364 page
views.
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When it comes to IDEA’s support for members to approach and engage with external
actors, responses to an AMS survey question on this ranged between ‘very effective’ and
‘quite effective’, with a majority rating this work as ‘quite effective’. Overall targets in this
area were exceeded, except for Year 432, Targets for sharing of learning on members’
approaching external actors were also met except for Year 4, when this did not take place
because of limited demand from members.

In members’ comments on responses to AMS questions about IDEA's effectiveness in
relation to outcome indicators on partnerships and engaging with external actors, there
was wide interpretation of what approaching and engaging with external actors means
and how this related to members’ work. For instance, some members related this to
representation and advocacy with Irish Aid, rather than actors further beyond the DE
sector. Consistently across Years 1 - 4 there were responses indicating lack of awareness
(of activities) or time to engage, which might explain the quite high percentages of
members who felt unable to rate IDEA’s effectiveness in these areas. Apart from early
references to IDEA’s involvement in Bridge 47 (an EU funded project, 2017 - 2021), there
was also a running theme of engaging with wider civil society groups. This continued in
focus group discussions in Year 5, where members felt that IDEA’s effectiveness in
reaching all of society was due partly to broadening and deepening its reach and public
engagement, including through social media. This echoed the view of a key stakeholder
shared in discussion of Outcome 3. Again, for some members in surveys and focus groups
there was still work to do here, especially in countering racism, far right politics and
populism.

I am not overly aware of what work is done towards external stakeholders, but | imagine it is very
strong such as the podcast participation for community radio and advocacy towards departments.
AMS Survey Responses, Year 1

| think more could be done to liaise with civil society organisations in Ireland working on similar
poverty issues in a local context like X and X to join up the dots between local and global poverty.
AMS Survey Response, Year 2

One of the challenges we faced was creating useful partnership outside of the DE sector when it
came to disability group engagement in our DE training
AMS Survey Response, Year 3

It would be great to be in a position to connect more globally on DE for organisations who have not
done so.
AMS Survey Response, Year 4

32 100% of members found it either ‘very effective’ or ‘effective’, exceeding the overall target of 70%, but 27% finding it ‘very
effective’, falling short of the target of 40%
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What has been the impact of this outcome on IDEA members and the wider DE/GCE

sector?

Members' ratings of the importance of communications and representations, and
members’ engaging with actors beyond DE, broadly align. For example, a majority of
members responding to AMS questions relevant to both indicators indicated they were
either ‘very important’ or ‘quite important’ to their work. For a significant minority they
were ‘not very important’, and this increased for partnerships and collaboration in Year 4,
along with drop off in ‘very important’ for both indicators (see Figure 12 and Figure 13
below). This also aligns with lower ratings for Year 4 noted further above and may be
part of the pattern of reduced demand for partnership support and reduced focus on
these activities more generally, including de-prioritisation of partnerships’ support in the

2024 - 2029 strategy.

Members’ ratings:
Importance of partnerships & collaboration with actors outside DE

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Year1 Year 4
Programme Year

Percentage of Members

m Very important B Quite important m Not very important ® Not at all important

Figure 12: Members’ ratings for
the importance of partnerships
and collaboration in AMS surveys
between Years 1 -4

Members’ ratings:
Importance of communications & representations with actors beyond DE

Year1 Year 4
Programme Year

100%
90%
80%
70%

60%

50%

Percentage of Members

W Veryimportant W Quiteimportant W Notveryimportant M Not at all important

Figure 13: Members’ ratings for
the importance of communications
and representation with actors
beyond DE in AMS surveys
between Years 1 - 4
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Where members commented on these areas (infrequently) there is evidence of progress
made between Year 1 and 4, from this outcome being a ‘a long way off’ to increasing
emphasis on the need to engage with actors beyond DE.

I think we are a long way off seriously addressing things like partnerships and collaborations outside
the sector, which | feel is important, but wouldn't consider it a priority
AMS Survey Response, Year 1

While we engage with a variety of different stakeholders within the university, we have less capacity
to engage with stakeholders outside of the university.
AMS Survey Response, Year 2

As a development education network, IDEA should look beyond its members to try to work with civil
society organisations that share our values and objectives and focused on the big issues impacting
our world such as the rise of the far-right, neoliberalism, homelessness, global heating and the
genocide in Gaza.

AMS Survey Response, Year 3

Communicating with actors beyond GCE broadens our reach to universities, businesses, and the
public.
AMS Survey Response, Year 4

Examples of impact from members, whilst similarly small in number, offer good examples
of evidence where IDEA communications and support have represented or enabled
member organisations to engage with external actors. References were also made to the
‘What is GCE?’ video animation created by IDEA in Year 4, which IDEA associated with a
‘significant proportion of video views' (IDEA Annex A GCE Results Framework for Irish Aid,
Year 4). Examples also included the Erasmus + project detailed in discussion of Outcome
1.2, involving a task group of 15 members, which highlights the contribution of the Code
of Good Practice in contributing to this outcome.

Events and reports from our organisation have been published and circulated by IDEA, greatly
increasing our presence and giving us confidence in the GE/DE sector and our community. It's
evident that IDEA actively promotes the work of its members across the country.

AMS Survey Response, Year 1

IDEA have been very supportive of X and shared our reports and events under our GCE programme,
AMS Survey Responses Year 2

IDEA was well represented internationally in Budapest and South Korea respectively and this type of
outreach can reap longer term benefits for the sector.
AMS Survey Responses, Year 4
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How far has this outcome been delivered as envisioned?
What learning has taken place?

Changes were identified in IDEA’s approach to partnerships and enabling members to
approach and engage with external actors as a result of member feedback on reduced
demand in Year 4. There was also de-prioritisation of support for partnerships in IDEA’s
2024 - 2029 organisational strategy.

IDEA’s capacity for external communications was affected by staffing gaps/changes,
particularly between Year 3 and Year 5. Recruitment for a new communications manager
is ongoing at the time of the evaluation being carried out. Significant support came from a
new CEO with communications expertise and leverage which contributed to ‘significant
wins’ such as the Global Voice for Humanity Award to President Michael D. Higgins. This
highlights the potential for increasing impact in relation to communications and
representation reaching actors beyond DE; an area identified by one key stakeholder as
‘communications.... probably the next big tranche’ (Interview with key stakeholder 1, Year 5).

Countering misinformation, populism and far right discourse through stronger articulation
of GCE is a very live issue across areas of work, and members clearly related it strongly to
this outcome, as well as the role of policy and advocacy in campaigning on specific issues.
Members viewed potential in ‘that comms piece’ and increasing ‘visibility so that people
know what GCE is’, whilst recognising the need for a ‘sector-wide conversation’ about if and
how IDEA and its members go about wider public engagement (Focus group 3 response,
Year 5)

Recommendations

e Develop a clearer and more explicit strategy for engaging with external actors,
including clarification of priority groups (e.g., civil society, businesses, public
audiences etc); the relationship with policy, advocacy and campaigning; and
impact to be achieved and measured

e Focus on sustaining and strengthening communications, and the success of
initiatives such as the ‘What is GCE?’ video animation. Investment in a new
communications lead is part of this.

e Facilitate strategic partnerships and opportunities for members to collaborate
with actors beyond DE. Evidence suggests the impact of similar activities (where
members have collaborated with other GCE partners beyond Ireland) have been
significant e.g., Erasmus +. These also provide a vehicle for addressing wider
GCE- related issues.
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Conclusion and Final Recommendations

The findings of this Final Evaluation show that IDEA’s 2022-2026 Strategic

Partnership Programme has made a substantial, distinctive and lasting contribution to
strengthening, supporting and advancing the DE/ GCE sector in Ireland. Despite a period
marked by significant external and internal challenges, including a rapidly evolving geo-
political context, IDEA has delivered a programme that has not only met the majority of its
targets but also contributed to longer-term sectoral development, cohesion and influence.

Perhaps the most significant finding concerns IDEA's distinct value and contribution to
the DE/GCE sector. Members and stakeholders repeatedly described IDEA as a trusted
convenor, capacity builder, quality and innovation leader, advocate and

representative voice for the sector. In its absence, the collective infrastructure that
supports the Irish DE/GCE sector would be diminished. There would be fewer
opportunities for collaboration and shared learning, less coordination around policy and
advocacy, no sector-wide quality framework equivalent to the Code of Good Practice, and
less progress towards a shared understanding of impact. Importantly, smaller
organisations especially would lose access to expertise, resources and networks that they
do not possess internally.

In response to evaluation questions the following conclusions are made:
On effectiveness

IDEA has been highly effective in contributing to its overall goal of supporting

a DE/GCE sector that delivers high-quality learning that increasingly reaches across
sectors and audiences, supported by an active and responsive network. IDEA has met or
exceeded most of its targets for outcomes across its three strategic Pillars of

Cultivating, Strengthening and Championing, while also demonstrating adaptability in
response to organisational and external challenges. This includes growing its membership
and sustaining strong internal communications and sharing of sector intelligence.

The programme’s effectiveness also results from the interaction across different
programme areas. Knowledge and skills (1.1) developed through training are strengthened
through use of the Code of Good Practice (1.2) and increased capacity in impact
measurement (2.2). Work on advocacy, networking, and collaboration create
opportunities for shared learning and collective engagement with policy which raises the
profile and influence of the entire sector. In turn, this is supported by the Code’s
contribution to international leadership in GCE. This interconnected approach has
amplified the contribution of individual outcomes and strengthened overall sector
capacity.
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The programme has benefited from increasingly robust monitoring and evaluation
systems. The introduction of the monitoring Tracker Tool, stronger outcome monitoring,
and the development of the Theory of Impact for GCE have strengthened the potential
for a strong evidence base.

On impact

Across outcomes there is strong evidence that IDEA has increased practitioners’
knowledge, skills and confidence, strengthened organisational and sector

capacity, promoted collaboration and shared learning, and elevated the profile of
DE/GCE within national and international policy spaces. Many of these impacts appear
sustainable because they have become embedded in structures, relationships and
frameworks developed during the programme, to provide foundations upon which future
development can build.

The evaluation found particularly strong evidence of impact in areas where IDEA has
provided leadership on collective initiatives and responses to improving the quality of
DE/GCE, demonstrating its impact and communicating its relevance. The development
and evolution of the Code of Good Practice stands out as one of the programme’s most
significant achievements, along with sector-wide work on impact measurement
culminating in the Theory of Impact for GCE, collaborative policy and advocacy initiatives
such as Vision 2030, and the creation of spaces for dialogue on contemporary and often
challenging global issues. These initiatives have provided not only practical tools and
frameworks but also a shared language, common standards, and collective direction for
the sector.

The programme has overall been highly responsive to members’ needs, particularly in
relation to professional development, good practice, networking, and organisational
support. Evidence suggests that IDEA has been successful in identifying and responding
to emerging priorities, including decolonisation, anti-racism, Palestine, misinformation,
impact measurement and public engagement. The evidence also demonstrates that IDEA’s
capacity-building and strengthening of practice remains highly relevant and valued.
Training provision, particularly the ABC of GCE programme and events addressing
contemporary issues, are regarded as one of IDEA’s greatest strengths. There is increasing
evidence that participants are moving beyond immediate satisfaction and knowledge gain
to apply learning and make meaningful changes in practice.

A recurring theme throughout the evaluation is IDEA’s unique value as a network
organisation. Members consistently highlighted the value of collaboration, networking,
peer learning, and collective problem-solving. IDEA is viewed not simply as a provider of
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services but as a trusted facilitator of a vibrant community of learning and practice across
sectors, through working groups, knowledge-sharing, training and conferences.

On delivery and learning

The programme has largely been delivered as envisioned, despite challenges in

the operating environment. Delivery was shaped by the continuing effects of the COVID-
19 pandemic, changing patterns of member engagement, an Irish Aid funding freeze, staff
transitions, Board changes and broader political developments. Members were particularly
concerned about the ongoing genocide in Gaza, increasing public polarisation and
misinformation, and the influence of far-right narratives. Notwithstanding these
challenges, IDEA demonstrated considerable resilience. The organisation maintained
programme quality and continuity during a period of significant internal change and
subsequently emerged with increased organisational capacity and new leadership, and a
renewed strategic focus.

The evaluation highlights several examples of learning and adaptation. IDEA ensured the
Code of Good Practice evolved in response to member feedback and refined its approach
to impact measurement through extensive consultation and the development of the
Theory of Impact for GCE. Working groups emerged as an important mechanism for
engagement, participation, and collective problem-solving. IDEA also adapted

its programme content to address contemporary issues and emerging learning needs.

The evaluation also identified the following challenges or areas for development:

e Maintaining participation and engagement while avoiding overload for members
(particularly given the increasing breadth of IDEA's offer, including the area of
innovation where more clarity is needed), and ensuring that IDEA continues to
broaden representation and participation from under-represented communities,
sectors and perspectives.

o Managing the complexity of members’ expectations of IDEA’s leadership role
and balancing between advocacy on behalf of the sector and wider engagement
with the changing social and political environment. Issues of misinformation, racism
and the rise of far-right narratives reinforce the importance of GCE while
simultaneously increasing the complexity of communicating its value to wider
audiences.

o Supporting members’ organisational effectiveness in a challenging funding
environment, and ensuring IDEA’s resilience through capacity investment and
seeking opportunities for diversified funding

e Ensuring that quality assurance via the Code of Good Practice and impact
measurement complement each other and building on these to capture and
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articulate more clearly the deeper, longer-term and systemic impacts arising
from changes and improvements in learning and capacity development.

Final Recommendations

Looking forward, IDEA is well positioned to build on the considerable achievements of
this programme. This includes enhanced organisational capacity and a strong team with
new leadership, well-established frameworks for quality and impact, and a high level of
trust among members and stakeholders. Importantly, IDEA’s contribution extends beyond
the delivery of individual activities or outcomes. Its greatest impact lies in strengthening
the conditions that enable DE and GCE to flourish: fostering collaboration, promoting
shared standards, building confidence and capability, and creating opportunities for
collective action and leadership.

The following recommendations are made overall:

e Future programmes should build on the strongest elements of the current
programme, particularly professional development, the Code of Good Practice by
recruiting new members and building on dissemination internationally, impact
measurement, advocacy, networking, and member collaboration.

e Ensure that the breadth of opportunities remain accessible to organisations with
differing capacities, resources, and priorities, and expand participation from under-
represented groups, sectors, and communities to ensure IDEA’s membership
reflects the diversity of Irish society.

o Review, clarify and target support for members’ organizational effectiveness and
innovation, ensuring the relationship between innovation and GCE is clearly made.

o Clarify and strengthen the relationship between the Code of Good Practice and
its role in informing capacity-building across all areas and the Theory of Impact for
GCE, and build on existing tools and research to capture and articulate more clearly
the deeper, longer-term and systemic impacts of GCE.

« Continue strengthening policy and advocacy capacity, and ‘invitationally' facilitating
members' engagement, while managing expectations regarding IDEA’s role and
priorities.

e Strengthen strategy and support for communications, public engagement, and
members’ capacities to respond to emerging challenges, especially misinformation
and harmful narratives,

e Finally, IDEA can further increase resilience and reduce future risks through
continued investment in organisational capacity, partnership building and
diversified opportunities for member engagement and funding.

69



Appendices

Appendix 1: Key documents referred to, data sources and data collected in May 20263

OQutcomes

Mid-Term

Liverpool World
Cenire + IDEA

2.1 IDEA acts internationally as a leader in Development . 1"_:?8'
Education

2.2 The collective positive impact of the Development
Education sector in Ireland is showcased and shared

Gallo, M. The
Mid-Term Review
of the Irish Aid
GCE Sirategy
2021-2025

4, IDEA has the internal capacity to deliver a strategic
and effective programme as the national network for DE

IDEA Strategic

6. DE’s contribution to global justice, global citizenship
and sustainability is promoted through communications
and representation with actors beyond DE

Documentation
Report of a Focus Group on Impact, Liverpool World Centre,
October 2023

Code of Good Practics for Development Education, IDEA, August
2023

Code of Good Practice for Development Education in Iretand 2022
Research Report, Celine del Felice et al,

Code of Good Practice for Development Education in Ireland Three
‘Year Review Report, 2023. Aine O'Gorman/Jamie Gorman

Code of Good Practice for Development Education in Ireland 2024
Research Report, Alasdhair Collins

Using Results-Based Approaches in GCE/DE: A Practical Toolkit,
IDEA

IDEA Strategic Planning Members' Survey, 14 March 2024

Theory of Impact for GCE, IDEA

IDEA Stralegic Planning Members' Survey, 14 March 2024

IDEA team work plans

IDEA Stralegic Planning Members' Survey, 14 March 2024

Advocacy Toolkit. IDEA
Global Education in Ireland. Global Education Network Europe

Vision 2030: Towards a Society of Active Global Citizens. IDEA

Tracker Tool and
survey data

\Annual Member
Surveys, Years 1 -4
| Tracker Tool data on

anecdotal evidence,
Years 1 -4

IDEA Annex A - GCE
Results Framework

Interview 1 & 5 with 3 IDEA team
members
Interview 1 with key stakehoider

Interview 1 with IDEA member
Interview 1 & 5 with 3 IDEA team
members

Interview 1 with key stakeholder

Interview 2 and 5 with 3 IDEA team
members

Interview 1 with key stakeholder

Interview 3 with IDEA team member

Interview with IDEA Board member

Interview 4 and 5 with 2 IDEA team
members

Interview 1 with key stakehoider
Interviews 2 and 3 with 3 key
stakeholders

Interview 2 with 2 IDEA team members
Interview 1 with key stakeholder

Focus groups

Focus group 1 with 5 IDEA members
Focus Group 3 with 26 members

Focus Group 3 with 26 members
Focus group 4 with 10 IDEA members

Focus Group 3 with 26 members
Focus group 2 with 4 IDEA meambers

Focus Group 3 with 26 members

33 ‘Documentation’ refers to reports, including guidance, reviews and research, whereas ‘Tracker Tool and survey data refers mainly to survey and quantitative data informing Results Framework targets + other
supporting evidence e.g., qualitative examples provided in surveys and anecdotal evidence
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Appendix 2: Individuals/organisations consulted for the evaluation

IDEA staff and National Council

Leigh Brady, Palicy & Advocacy Manager

Sal Healy, Operations & Finance Manager

Ruairi McKieman, Chief Executive Officer

Elaine Mahon, Head of Membership, Quality & Impact

Maamiliana Eligi Mtenga, Public Relations Officer

Lizzy Noone, Capacity Development Manager

Pierre Yimbog, Company Secretary and individual member of IDEA

Wider stakeholders

Miall Farrell, Insh Aid

Gillian Ivory, Déchas

Jo McAuley, Global Education Network Europe
Chantal Sciberras, Ddchas

IDEA Members

Richard Asare, Individual member of IDEA

Sue Bamford, Tools for Solidarity

Sadhbh Bhreathnach, Worldwise Global Schools
Chanty Boateng, Self Help Africa

Adrienne (Grainne) Boyle, Individual member of IDEA
Susan Cabezas, Self Help Africa

Ellen Corby, LYCS

Paul Crewe, Development Perspectives

Fiona Duignan, Meath Partnership

Georgina Eastaugh, Concern Worldwide

Euphomia Edward, AkiDwA

Lisa Gallagher, Worldwise Global Schools

Jenny Gannaon, Development & Cultural Education (DICE) Project
Emma Jayne Geraghty, Friends of the Earth

Claire Glavey, Global Village Schools

Sara Hakim, Schools of Sanctuary

Ailbhe Joyce, Global Village Schools

Dervla King, Comhlamh

Emma Lutton, Habitat for Humanity Ireland

Ruth Lynam, Concemn Worldwide

Emma Lynch, Tearfund Ireland

Cliodhna Malone, Gaisce

Anna Martin, Insh Girl Guides

Raisin McAtamney, Sightsavers Ireland

Myra McAuliffe, Inishowen Development Partnership
Stephen McCloskey, Centre for Global Education
Bobby McCormack, Development Perspectives
Daniel Meister, National Youth Council of Ireland
Anita Melani, Concern Worldwide

Kathryn Moore, APA

Siobhan Murphy, Sightsavers Ireland

Fahmeda Naheed, Individual member of IDEA
Onyewuchi Obirizel, Africa Solidarity Centre Ireland
Eleftheria Papamichali, Worldwise Global Schools
Lassane Ouedraogo, Africa Solidarity Centre Ireland
Martina Ryan Doyle, Individual member of IDEA
Eiméar Savage, Voluntary Service International
Johnny Sheehan, The Wheel

Killian Stokes, Proudly Made in Africa

Rita Walsh, Worldwise Global Schools
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Appendix 3: Example interview/focus group questions and tools

Theme of Questions to participant Activities/ tools in focus groups
questions
A Development Education sector which delivers quality life-long DE that....
. Reaches all of
e Reflecting on your society including B aoad
B , marginalised by an active
experience of IDEA’s ..., to groups, through i
" N formal/non- i
What extent 1S thlS formal/informal F ;:P:;ﬁ:e’k
» education
element of IDEA’s
programme contributing
to the overall goal?
o How effective do you
think IDEA’s work has
been broadly, in relation to
Effectiveness their overall goal?
e What challenges or areas
for improvement have 1 1
you noted in relation to
) . 5] > - = s C
IDEA’s work/the wider GCE Pyt S 2 ¥ - 4 8 B o =8 @ oy 10
sector? poronesiermgnasiosiit
by supporting and
representing our
members’ Development
Education work”
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Impact

Why do you attend
trainings/events led by
IDEA? What do you value
about these
trainings/events over
trainings/events offered by
others?

What do you value most
about IDEA as a network
(or community)? What
does IDEA offer that is
distinct or unique?

What do you value or find
distinct/unique about
IDEA’s work in in
particular? What would
happen in their absence?

—— Framework
elaments of the and
ma anf:fneed Commnunity
ce
Snpismentatan oF of the Code
improvement,
great to have
network of support \/\ support
support for eachother as

space to
challenge
eachother on

different areas of

GCE, issues to
advocate on
etc.

completing
the CODE
assessment

we go thru
applications,
the code.

liasing with Irish Aid
on behalf of
members and

providing suport for

grant writing

absolute to
discuss
challenges
and

successes.

What do you value most about IDEA as a network?

Sense of
Community
: shared :
ST NG BooT W—W experience community
pract?cge v GCE functions and ability.to of similar
5 and works in share partice values
getting Ireland -
informed standardised
approach
feedback P s
- part of a sector
sl that is
Guidance recognised in
Europe as being
o and strong in GCE -
pportunities illi IDEA Code/
to share and upskllllng Gene Awards -

promote our
work.

Growing our
awareness of
others work in the
sector. Really
value the
Conference and
knowledge shares.

sharing
resources
and
information
with other
members

shared via IDEA.

Sharing of
News,
Trainings,
& Skills
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DE/GCE
Knowledge or skills

What is being By who? How did the What is being 8y who? How
done differently? training/event done differently? X
contribute?

Organisational
culture and
values

o Reflecting on you/your
organisation’s experience
of...... over the last 5 years,
what has been the most
significant/sustained
impact on you or your
organisation?

incl. Innovation,
measuring impact

Impact
e Who is doing what

/P N ~

: : Organisational
dlfferently In your "fmnageme;lu What is being 8y who? What is being 8y who? How did the Giivpom::{'&
1 1 i unctionin: done differently? done differently? training/event oca
organisation/work? How ah kol

did...contribute?

e What has been the most
significant/sustained
impact(s) of IDEA’s work
over the last 5 years?




