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Navigating ChangeWorkshop Outcomes
                                                                                                                         Format: In person or online 
                                                                                                                         Duration: 2 hours 
                                                                                                                         Workbook provided
                                                                                                                                 

1. Recognise and Own Your Leadership Style.

Participants will recognise and celebrate their unique, instinctual leadership style, gaining confidence in how
they lead themselves and others. This will empower them to lead with greater intentionality and authenticity,
using their natural strengths in leadership situations.

2. Understand the Power of Self-Leadership.

Participants will learn the importance of leading themselves well before leading others, through stories of
inspiring women like Susan La Flesche Picotte. This outcome will encourage them to trust their intuition and
honor their values, which are crucial for effective self-leadership.

3. Identify and Confront Unconscious Bias.

Participants will develop a deeper understanding of how unconscious bias shapes their perceptions,
decisions, and interactions. They will leave with strategies to identify their biases and take steps to reduce
their influence, promoting fairer decision-making in their personal and professional lives.
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4. Embrace and Celebrate Personal Differences.

Participants will reflect on their own lives and celebrate what makes them different, recognising that their
unique experiences and qualities are sources of power. They will learn to value and articulate their
differences and use them to enhance their leadership.

5.Reclaim and Trust Your Inner Power.

By the end of the workshop, participants will reconnect with their intrinsic power, learning to trust their
intuition in both personal and professional settings. They will leave with practical strategies for “plugging back
in” to their personal power and taking charge of their lives and decisions.



Bron Williams  

Bron is a passionate and powerful advocate for women's
leadership, deeply committed to empowering women in 
all facets of life. 

A seasoned speaker with a strong focus on topics like
leadership and unconscious bias, she uses her personal
experiences and insights to inspire and guide others. 

"Superheroes in Disguise" reflects her mission to help 
women recognise and embrace their innate power, 
challenging social norms and encouraging self-reflection.  

Her work is aimed at creating meaningful change in the
corporate world, particularly in Asia, by helping women in
leadership roles to write their own stories and lead with
confidence.
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