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Who
We Are?

Our staff consists of experienced subject matter
experts who pride themselves in being Risk
Management professionals. Whether public or private,
we recognize that every organization has unique
needs. What works for one organization may not work
for yours.

Let us customize a program based on your needs
today while offering the flexibility to adjust as your
requirements necessitate.




Quality
The question becomes “who sets the standards¢” At Rizikon we
think the answer is easy...the customer. It isn’t enough to meet our

own internal standards. True quality isn't achieved until we exceed
our customers’ standards.

Performance

It’s doing things right the first time — on time — with accuracy
and consistency. At Rizikon, we understand the necessity of
paying attention to detail and ensure objectives are met to your
specifications.

Communication

At Rizikon we talk face-to-face with our customers about
their issues. Information can be passed in many forms, but
communication comes from a familiarity that is achieved with
time and effort.

Focus

At Rizikon we concentrate on achieving those objectives
that our clients have told us are their priorities. We know
because we take the time to ask.




Capabilities
& Solutions

What differentiates our company is the depth of
internal resources we have to assist our clients in
the successful management of their programs.

Rizikon brings an unparalleled level of
expertise in the field. One important
distinction in our product delivery
system is that our team is available to
meet with their clients “face to face”as
often as necessary. We believe it is
important to understand our clients’
expectations and business philosophy in
order to serve them effectively.

Rizikon’s Risk Management, Environmental, and
Safety & Loss Control Programs are tailored

to your business’ individual needs, with onsite
services coordinated with your time schedule in
mind. We are here for you in your time of need -
24 hours a day, 7 days a week.

When you hire a Rizikon Professional, you are
accessing a family of organizations who specialize
in safety, loss control, risk management, case
management and medical management. A
network of experts working together in support
of our customers’goal of a safe & healthful work
environment for their employees.

Rizikon Risk Management Solutions

Markets
\We Serve

State
and Local

Rizikon is not a
service provider...

but rather a partner who shares your
goal of providing a Productive & Safe
Work Environment.
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Operations

Rizikon is a privately held company that operates in support
of high risk organizations and complex markets. We enable
organizations to take meaningful steps to protect their assets,
their people and their brand.

We hold deep knowledge and experience working as contract based Risk Managers for a wide
range of clients to include governmental entities, corporations, sovereign nations and non-
profit organizations.

Our staff provide clients with a range of - As part of the risk management program
confidential services and advice about where we remain in regular contact with key
improvements should be made and why. staff, keeping clients fully informed about

We actively work with the client to changes in the law, and other important

implement solutions to reduce risk factors Issues that affect the operations of the

and maintain compliance with regulatory organization.
requirements in the most cost-effective

manner possible.

6 Rizikon Risk Management Solutions



OPERATIONS

At Rizikon, we don't just provide solutions, we pursue excellence
to help our clients achieve their operational objectives. When

carried out effectively, these key processes not only reduce
the risk of incidents occurring but are often an opportunity to
innovate, and improve overall organizational efficiency.

Rizikon professionals provide professional important because of potential liability issues.
consultation with clients to address risk based Rizikon provides a client specific set of audit
issues within their organizations. Organization Risk  protocols to be integrated into the audit
Management (ORM) provides the client a structure  and assesses site performance with respect
to understand and respond to operational to business operations, risk exposure and
uncertainties and opportunities with relevant risk ~ compliance with applicable regulations.

insight delivered through common, integrated B s truc U)ot < sons Hleompan i

sk identification, analiSis ancUUEEERIESE performance against its own internal standards.

disciplines. Our goal is to enhance the client’s iiecelassesamanistor SR e rostlatol]

organizational stability by refining decision P aire melietan o (IEehn st ic pacific

making processes, SticpeRSI RS =NE ST Best Practices. Rizikon professionals can either

Supporting a risCintlieEEE develop a protocol or use our RESHAPE protocol.
Auditing and analyzing systems to evaluate risk,

and compliance with regulations is especially

Training

Rizikon professionals provide education comprehensive training courses to examine

and training programs for clients. We focus threat and opportunity from a top-down and

on subjects that assist with risk reduction, bottom-up perspective. For each of our courses,
regulatory compliance and operational we provide trained instructors with “real industry
efficiencies. life” experience.

Our instructors use a proactive approach to We provide training at every level, from

threat and opportunity - based on a clear introductory courses such as Fundamentals of
understanding of the powerful nature of both Risk Management and topical board issues such
qualitative and quantitative approaches to as Incident Investigation.

risk management. We offer many effective,



RISK MANAGEMENT

Consulting

Rizikon professionals provide support and offer the client a
structure to understand and respond to operational uncertainties
and opportunities with relevant risk insight delivered through risk
identification, analysis and management disciplines.

ORM enhances the client’s organizational stability by refining decision making processes,
strengthening governance and supporting a risk intelligent culture.

Internal Auditing

Our audit professionals help our clients assess and transform their business
functions to world-class levels. We work closely with clients in a wide range
of industries, assisting them with assessing their risk profile; detecting and g
mitigating those risks to assist in the execution of their corporate strategies; ‘
keeping abreast of leading practices and emerging trends; and benchmarking
data. Rizikon professionals can either develop a protocol specifically designedi™
for the client or use our trademark RESHAP protocol.
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Our Regulatory & Compliance team leverages deep knowledge of industry-
specific regulations with tools, and methodologies to design, assess, and
transform the processes, controls, and infrastructure needed to mitigate

risk and stay in compliance. Our capabilities include designing the target,
assessing policies and procedures, testing and monitoring and in some
instances managing compliance activities as, well as building the analytics and
reporting structures to allow for ongoing measurement and analysis.

Strategic Risk Planning

AN Examines the gap between real and perceived crisis readiness within your
organization. Evaluate concerns about crisis risks and the company’s level
of crisis management maturity. Our professionals have experience across all
phases of the crisis management lifecycle in the areas of strategy, policy and
planning, governance, financial and regulatory compliance, data analytics and
reporting, human capital, stakeholder engagement, outreach, and more.

Rizikon Risk Management Solutions



%" Operations

Rizikon operates in support of high risk organizations and complex
markets. We enable organizations to take meaningful steps to protect

their assets, their people and their brand.

We hold deep knowledge and experience working
as contract based Risk Managers for a wide

range of clients to include governmental entities,
corporations, sovereign nations and non-profit
organizations.

Our staff provide clients with a range of
confidential services and advice about where
improvements should be made and why.

We actively work with the client to implement
solutions to reduce risk factors and maintain
compliance with regulatory requirements in
the most cost-effective manner possible.

As part of the risk management program

we remain in regular contact with key staff,
keeping clients fully informed about changes
in the law, and other important issues that
affect the operations of the organization.

As a member of The FDI Group, our
clients receive a unique perspective
that will support organizational
sustainability as well as protect assets
and people.
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Site Audits and Specialized
Industry Audits

RISK

The Rizikon Environment, Health & Safety Audit Protoc
to evaluate regulatory compliance based management
evaluates a location’s ability to prevent injuries, illnesse
incidents, comply with governmental regulations and ca

REHSAP is based on standards and guidelines most ~ and safety proces
often found in world-class programs and designed It is an approach
to provide the client with a blueprint for world quantifiable know!
class performance. impact operatio
staff and safety o
reside in as well 3
organization you re

By conducting audits, organizations and
governmental entities can be assured that
established risk management, environmental

Rizikon provides two auditing approaches:

Regulatory
Compliance
Auditing

Auditing systems to evaluate
compliance with regulations is
especially important because of
potential liability issues. Rizikon
provides a customer specific
set of audit protocols to be
integrated into the audit and
assesses site performance with
respect to applicable regulations,
including federal, state and local
requirements.
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Risk Management Audits

Marina & Waterfront Facilities

The marina facility audit is comprised of twenty sections,

which review on-site management practices, operations and
documentation. This audit process has been designed to assess
marinas, boat maintenance and storage facilities, restaurants with
docking facilities, waterway refueling stations, recreation areas
and boat launches. Applicable standards may include OSHA, EPA,
NFPA, USCG and other applicable regulatory agencies.
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Site Audit - Universal )

The universal audit is an all encompassing assessment which involves
the aspects of the administrative compliance audit as well as a

property wide evaluation. There are twenty-five (25) elements that é\

are evaluated, with findings outlined in the final report. At the clients 1 '
request, additional aspects may be added to include historical L.
trends. Industries served include Government Facilities, Hospitals, I 15|

Universities and similar organizations. '
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Healthcare

The healthcare industry audit is an all-encompassing assessment
which includes the administrative compliance audit aspects as well as
a property wide evaluation, with a specific focus on environment of
care processes and equipment. There are eleven (11) key elements that
are evaluated by Certified Healthcare Safety Professionals (CHSP), with
findings outlined in the final report. The end product is essentially a
strategic plan on how to address current gaps and build for the future.

Hotel & Housing

The hotel audit and housing audit are all-encompassing assessments
incorporating the administrative compliance audit with a property

wide evaluation, assessing areas such as sleeping accommodations,
recreational areas, mechanical spaces, grounds, and food preparation
areas. There are thirty (30) elements that are evaluated. Additional
aspects may be added to include client related incidents or complaints.
The final report not only provides existing risk conditions but delivers a
solution based plan, in pursuit of meeting industry best practices.

12 Rizikon Risk Management Salutions



Specialized Audits

Site Audit - Gaming

The casino audit is an all encompassing assessment incorporating
the administrative compliance audit with a property wide
evaluation. There are thirty (30) elements that are evaluated.
Additional aspects may be added to include customer related
incidents or complaints. The final report not only provides existing
risk conditions but delivers a solution based plan, in pursuit of
meeting industry best practices.
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ADA Audit

The audit analyzes existing structures and properties for ADA
compliance. A detailed combination of both physical inspection
and compliance knowledge. Our auditors focus on twenty-two (22)
aspects, taking extensive photographs and notes, resulting in a
detailed report for the client. This includes narrative on the areas
that are deficient, and referencing codes to support the client in
making strategic plans moving forward.

Site Audit - Manufacturing

The manufacturing industry audit is an all encompassing assessment
which includes the administrative compliance audit aspects

as well as a property wide evaluation, with a specific focus on
manufacturing processes and equipment. There are twenty-five

(25) elements that are evaluated, with findings outlined in the final
report. The end product is essentially a strategic plan on how to
address current gaps and build for the future.

Agriculture Audit

The Cultivation Agriculture Safety Audit (CASA) is conducted
to assess static and operational work conditions. The

static inspection includes items such as shields, guards,

and equipment. The operational inspection includes field
performance, operator performance, and any hazards in
the surroundings in which the equipment is operated (such
as culverts, and field obstructions). Consultants assigned

to these projects come from an agricultural background,

so you can be sure that we perceive issues from your
perspective.

13
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From workplace fatalities to confidential client information
being stolen in a cyber attack, our consultants understand how a
crisis can rock even the steadiest of organizations. Managed
well, a crisis provides the opportunity to show great leadership,
but managed poorly, can threaten operations, investor
confidence, customer loyalty, employee morale, and community
standing - in short, your reputation.

Crisis Management

The best approach to protecting your
company’s future is to implement an effective
crisis management program before a crisis

ever occurs. Rizikon can help you design a
crisis management program that protects your
company, its people, and its operations. A crisis
management program is a systematic approach
that helps you prepare for, manage, and
recover from issues and incidents that threaten
your people, brand, valuation, customers,
finances, or operations.

Crisis Communications

If your words aren’t right, your actions won’t
matter. Even when you do all the right things,
you also need to say the right things. People
need to hear you say it. They need to know
you feel it. Crisis Communications is a critical
piece of the overall response and can be
extremely difficult. Our professionals counsel
and provide hands-on support to senior leaders
and the board to help manage and mitigate
any potential damage, bolster stakeholder
confidence, and protect the company’s brand.




Business
Continuity

At Rizikon, our consultants will work
with your team to identify the right
approach with an appropriate level of
detail to meet your culture and your
needs.

Continuity of
Operations
Planning

We hold deep knowledge and
experience working in organizational
preparedness management. Our
experience includes emergency
response planning, evacuation
planning, Continuity of Operations
(COOP) planning, business continuity
planning, crisis management,
inherent safety, fire protection,

risk management and security. We
provide our clients with practical,
cost effective solutions to manage
their operational risks. We have
provided training and consulting

It is about your business. It is about your customers.
It is about your people. For many regulated
industries, the standard approach to business
continuity is extremely effective, but for other
industries -the standard approach only produces
expensive plans that don't help when an outage
actually happens.

services covering the spectrum of
these planning and response areas.

Onsite Support
Services

Even with the best laid plans,

your internal resources may be
inaccessible or overwhelmed. When
a critical incident occurs, you may
not have the resources to manage the
scale and scope of a large response

and recovery effort while maintaining
your continuity of operations.
Rizikon’s professionals have years

of experience and a tested on-site
Crisis Management Response Team,
which can provide the expertise

you need to effectively manage a
situation - while it is happening.

15



Consulting

Our safety and risk management professionals focus on the development,
communication and implementation of cost effective compliance and loss

prevention strategies.

We help our clients reduce
the frequency of incidents,
minimize the costs associated
with employee injury and
diminish the impact on the
organizations operations as a
result.

What differentiates our
company is the depth of
internal resources we have

to assist our clients in the
successful management

of their programs. Rizikon
brings an unparalleled level of
expertise in the field.

Rizikon Risk Management Solutions

As one of our core values,
we believe it is imperative
to understand our clients’
expectations and business
philosophy in order to serve
them effectively.

Rizikon’s Safety, Loss
Prevention, and Risk Analysis
Services are tailored to

your business” individual
needs, with onsite services
coordinated with your time
schedule in mind. We are here
when you need us.

Key services include

v Safety Policies & Procedures -
Technical Writing

v Safety Education & Training

v Safety Assessment: Culture &
Strategies

v Comprehensive Site Audits

v Development of Effective Return to
Work Programs

v And much more...
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Operations

An organizations ability to not incur the costs However, in reviewing the trend deeper, we
associated with a full time employee to include ~ centinue to find that organizations seek to
. . . reap the benefits of having access to the
onsoing skills training, Salary’ healthcare cumulative knowledge and capabilities of
benefits, retirement program offerings, an entire organization versus the benefits
persona| time off costs, etc. gained by hiring an “individual employee”.

OCIP / CCIP Projects
<

Q A key strategy within an OCIP / CCIP is a comprehensive safety program with
continuous field presence. Our safety professionals work directly with your team to
integrate safety from the initial hazard assessment planning stages to continuous
field representation through safe project completion. They understand that safety,
quality and productivity work hand-in-hand, and are experienced working within
frameworks such as OCIP’s and large construction projects. The Rizikon Loss
Prevention Team can completely staff or supplement an in-house safety team when
additional staffing is needed on an OCIP / CCIP project.

@) Professional Contract Staffing

Rizikon provides professional Environmental Health & Safety (EHS) staff on a contract
basis. Our staff have significant corporate or facility EHS technical and management
experience, and many have held senior staff positions. Assignments we support can
range from as little as a few weeks to multiple years. By providing experienced EHS
personnel, Rizikon has the where-with-all to hit the ground running, avoiding costs
of training and minimizing organizational risks associated with inexperience staff.

Resource Planning and Load Leveling

Rizikon provides staffing to address short term resource needs, such as
project start-ups, reporting, or for special one-time projects. In some cases,
specific certifications may be required, such as a certified hazardous material
manager (CHMM), qualified environmental professional (QEP), certified safety
professional (CSP), and certified industrial hygienist (CIH), to name a few.
Rizikon has the right person with the right experience for the task.

17



Environmental

Consulting

Rizikon's seasoned team of professional environmental consultants
provides superior solutions for environmental resource needs in private and
public sectors.

Recognized for excellent customer service agencies; environmental site assessment and
and industry-leading technical expertise, permitting; air quality; soil evaluation; and land
Rizikon specializes in: environmental management.

permitting through local, state and federal

Client 1SO014001 Permits and

Sustainability Assistance Compliance

Rizikon promotes sustainability Rizikon professionals has Rizikon provides permitting services,
in our business and in the provided ISO 14001 Audits and operating plans, inspections, training,
business communities we Gap Analysis for our industrial,  and compliance assistance for our
serve through the ongoing commercial and institutional industrial, commercial and institutional
development of environmentally clients throughout the United clients. Our staff have worked with
responsible business practices States. The objectives are clients with a single site to national
and consulting services. to evaluate storage and companies with sites in multiple

Our goal is to integrate handling practices for both states. Our professionals work closely
environmentally responsible raw materials and wastes, and with our clients to determine their
consulting into the framework to identify potential areas of understanding of the regulatory

of each client’s project to noncompliance or significant requirements for their facility, then
maximize value and reduce the environmental risk. develops a scope and schedule to
environmental footprint. We meet their objectives. Through this
are committed to contributing process, Rizikon acquires the site

to the economic and specific knowledge of the facility and
environmental growth of the its operations to effectively implement
communities in which we work. compliance services.

18 Rizikon Risk Management Salutions
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Operations

Rizikon provides professional staff to work on-site with government,
private, and non-profit clients. The foundation of our success has been
the exceptional technical capabilities and tailored services we offer to our

customers.

We provide customers with
comprehensive services

in support of efficiency

management, sustainability
program development and

energy savings, facility

construction, infrastructure,

operations, pollution

prevention, conservation,
restoration and compliance,

in addition to staff
augmentation.

When requested, Rizikon
can work as an extension

to client staff. We have
performed key functions
for clients on environmental
projects, including planning,
contracting, scheduling,
review of technical
documents, and supervision
of other consultants and
contractors to ensure

that tasks are completed
according to established
scopes, budgets, and
schedules. Rizikon also
provides compliance

Environmental Audit

Our comprehensive environmental audits were designed to assist
our clients in understanding their environmental liabilities, both real
and potential, and develop programs to minimize their risk exposure.
Our professional staff is experienced in interpreting environmental
regulations and determining their impact on our clients operations.
Our audits focus on eleven (11) aspects, with the final report detailing

our findings and recommendations moving forward.

assistance. We have obtained
air, NPDES, and sanitary
sewer discharge permits, and
assisted with interpreting
environmental regulations so
our clients can meet reporting
obligations or respond
effectively to enforcement
actions or other matters

that require interaction with
regulatory agencies.

19
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Hygiene

Consulting

Rizikon is committed to protecting the health and safety of people in the
workplace and the community. Our Certified Industrial Hygienists assist
clients in identifying and evaluating potential risks.

Chemical and noise exposure exists Rizikon performs the fO"OWiI’Ig
in virtually every workplace. There are industrial hygiene services:

thousands of compounds with exposure
limits. The only way to know whether
employees are being overexposed to
airborne compounds or whether a hearing
conservation program is necessary is to
perform testing. Our staff consists of health v Sampling for airborne contaminants
and safety professionals who have extensive

expertise in the evaluation and control of
hazards. v Investigations and examinations of

hazards and potential dangers

v Industrial hygiene surveys for
chemical exposure, noise, and
radiation

<

Personal exposure monitoring

Rizikon consultants works to construct and

implement cost-effective and practical v Conducting research to possible
health and safety programs and effectively harmful conditions

manages the risks and liabilities associated « Recommendations on improving
with your business. safety of the environment

20 Rizikon Risk Management Salutions



Operations

Rizikon's focus is on partnering with our clients to develop and
implement goals, objectives and policies for comprehensive industrial -

hygiene programs.

We utilize scientific principles
to recognize, evaluate, and
control workplace conditions
that may cause injury; use
environmental monitoring
and analytical methods to
detect the extent of worker
exposure, and serve as the
technical expert to senior
management regarding safety,
security, and health issues.

Construction

Construction sites are quickly

changing environments

Commonly we are asked to:

- Develop long range and short
term planning initiatives

- Make immediate critical
decisions to provide a safe
working environment for
workers and the public.

- Develop, modify, and
implement policies and
procedures.

Services include:

- Review inspection reports

of job sites and facilities

to ensure that working
conditions and methods
used by employees are in
compliance with regulations.

- Provide work instruction

and assist employees with
difficult and/or unusual
assignments.

that present a multitude of v
safety and industrial hygiene

Continuous onsite industrial hygiene oversight

hazards to employees.

Even more challenging are
construction projects that

occur within specialized

v Continuous air sampling, if required

v Implementation of a perimeter air monitoring
program to document off site release of
construction related contaminants

businesses such as healthcare

v Inspection of building materials for the

facilities, power generation
facilities and more. Rizikon
provides comprehensive
continuous onsite industrial v
hygiene services for owners,
developers, and construction
managers.

regulated materials.

minimize issues with abutters

contamination onsite

v Noise monitoring and control

presence of asbestos, lead, PCBs or other

Creation of dust and odor control plans to

v Design of decontamination plans to ensure
that equipment and personnel leave site
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Consulting

Rizikon provides its
clients with a broad
range of information and
knowledge from which
to make key business
decisions.

Services

Rizikon provides professional
risk management and protective
services to meet the rigorous
demands of today’s complex
world. With the highest level

of competence; access

to, and deployment of, the
latest technologies; and
unparalleled experience in a

Rizikon Risk Management Solutions

Information and knowledge are
the drivers to mitigating risk

in all facets of the business
landscape. The following services
are provided to assist clients with
managing their risk profile.

All of these capabilities and
services are built around the core
concept that a close and candid
partnership between Rizikon and
its clients produces the most
effective outcomes.

broad range of situations and
environments, our services are
differentiated in the industry. Our
comprehensive, global approach
to risk management is based on
superior levels of reliability and
confidentiality, understanding

of the client’s business and its

v/ Workplace violence prevention
program development

v Cyber security and computer
forensic services

v/ Asset protection programs &
strategies

v/ Personal protection and threat
assessments

v/ Security vulnerability, risk
analysis and security program
planning and development

v/ Security management program
audits and performance
analysis

requirements, strategic planning,
execution and follow up.

Working in close partnership with
our clients, Rizikon is a multi-
services firm, with an exceptional
reputation in risk mitigation, asset
protection, consulting and the full
range of protective services.
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Security Assessment

Rizikon risk management professionals, analysts and planners utilize meticulous fact-
finding processes to identify, assess and manage the organizational risks, threats and
vulnerabilities confronting a business or initiative, a portfolio of corporate assets

or operations, or the business and personal activities of an at-risk executive. Our
security assessments review existing security program capabilities, resources and
priorities. Careful evaluation of all safety and security program drivers, including
strategy, structure and funding. The results are presented in a formal report,
providing findings and recommendations.

{

l,

Asset Protection

Rizikon’s crisis management teams can assist a client with protecting key assets, its
physical plant, staff, and information. Our highly qualified crisis response personnel
are trained to make rational decisions under adverse conditions. Rizikon protective
services may control access to the affected sites, monitor suppliers moving into and
out of the area, ensure only appropriate employees are frequenting critical areas, as
well as record and audit assets. Our professional staff helps clients better protect
their corporate assets and facilities.

A

Executive Protection

Executive and personal protection has become a valuable resource wherever
changing risk conditions can impact individuals as well as businesses. Rizikon
coordinates executive protection services in a variety of environments for
senior corporate executives, and other prominent individuals. We connect
our clients with protection professionals from a broad range of backgrounds,
carefully selecting the individual who is the best fit for each unique risk profile
and culture. Trained and highly skilled in the areas of advance and logistics
planning, threat assessment, crisis management, and emergency response,
Rizikon’s protection professionals maintain confidentiality, sensitivity, and
discretion.

23
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Emergency
Management
Planning

Rizikon works closely with
clients in government and
industry to establish an
all-hazards approach to
comprehensive, well-defined
emergency preparedness,
crisis management, business
continuity and consequence
management plans that
span all critical phases - from
mitigation and emergency
preparedness to response and
recavery.

We can help you assess, update or
create your emergency preparedness
and management plan. It’s important
that it aligns with your current
emergency management capabilities
as well as reflect your entity’s
mission, and internal working
environment, among many other
factors.

Our comprehensive, integrated, and
flexible approach to crisis readiness
allows our clients to achieve a
realistic, self-sustaining crisis
management capability.

Rizikon Risk Management Solutions

We deliver:

=

FEASIBILITY STUDY / NEEDS
ANALYSIS -It is important for

an organization to understand

its capabilities as well as

its vulnerabilities related to
emergency management; this is
the baseline for solid planning.
Rizikon’s extensive experience in
devising and conducting thorough
capabilities assessments assists a
governmental entity or business
to determine their current risks
in the event of disaster, set goals,
track progress, and communicate
lessons learned throughout the
process.

=

CLIENT SPECIFIC PLANS - Our
staff is adept at developing
both hazard specific and multi-
hazard plans for all phases of
an emergency, from mitigation
to response, and beyond into
recovery and resilience. This is

accomplished by engaging critical
stakeholders with innovative
solutions related to planning,
technology.

-

EXERCISES & SIMULATIONS -
Training and exercising are critical
activities; they ensure emergency
plans are workable, complete,
and understood by those tasked
with implementing them. It is a
validation of your crisis plans and
procedures with an opportunity
for potential enhancements.

=

EXECUTION & COORDINATION
- At the conclusion of both
planning and training efforts,
Rizikon provides strategic
guidance for effective future
planning and is available as a
real-time resource specialties
such as crisis communications,
security, and human impacts.

Rizikon's approach is consistent with the highest
standards of governance. As a result, you'll have
the peace of mind that comes from knowing that

you are prepared.
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Cyber Protection

Rizikon cybersecurity consulting practice provides expert IT
security consulting services and solutions.

With certified IT security professionals on staff,

Rizikon offers a full range of cybersecurity .

services and enterprise IT security consulting and Asset Protectlon

implementation.

At Rizikon our consultative approach

focuses on assessing the different levels

of risk associated with businesses, large

v/ Cybersecurity testing and evaluation, including or small, effectively crafting cost saving
penetration testing solutions for our clients while protecting

their business interest and assets.

Our consultants can support your requirements in
the areas of:

v/ Vulnerability and risk assessment

' Cybersecurity policy and plan development/ Rizikon provides a group of unique
review (CONOPS, SETAP, Contingency Planning, protective related services &
Disaster Recovery) solutions to help reduce the

+ Configuration management, design and risks faced by diverse employers
remediation nationwide.

v/ Malicious code review

Throughout every consulting project, Rizikon shares
its best practices and corporate knowledge. In this
way, we transfer our expertise to our customers,
providing you with a level set and the ability to
confidently monitor, manage, and improve your risk
posture on an ongoing basis.

Cyber Security Audit

We provide an independent review and analysis of your
organization’s cybersecurity and related practices, including
network infrastructure design, network perimeter protections,
anti-malware and data leakage strategy, mobile device
security, system security controls, backup and restoration
processes, physical access controls, policies and procedures,
and security management. There are a total of twenty aspects
that are evaluated as part of the audit process.
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Public Sector

Risk Management,
Environmental,
Safety & Loss
Prevention Services

QRRIZIKON

39500 High Pointe Boulevard,
Suite 400

Novi, MI 48375

(877) 591-0300

www.rizikon.net
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