Annual Meeting Minutes, Spring Lake Farm Homeowner Association
October 24, 2024, 7:30pm, Summit Presbyterian Church

Agenda:  
· Roll Call / Determination of Quorum.  
· Proof of Notice.
· Approval of 2023 Annual Meeting Minutes.
· Report of Board.
· Review Past/Future Projects and Events.
· Finances.
· Architectural Control.
· Nomination and Election of 2024-2025 Board Members.  


· Quorum was confirmed through attendance at the meeting (or representation by proxy) by more than 25% of eligible homeowners.

· Proof of Notice.  Agreement from those present that notice letters were sent to all homeowners no later than 30 days prior to the meeting, mailed September 9, 2024.  Additionally, the notice letter was posted to the HOA website (www.springlakefarm.org).

· Minutes.  A copy of the 2023 Annual Meeting draft minutes was previously available/posted on the HOA website (found at the “Board of Directors” tab and listed under Board Minutes as “2023 SLF Homeowners Annual Meeting and Notes”).  A motion was made, seconded, and approved unanimously to waive reading of the 2023 draft minutes.  Subsequently a motion was made, seconded, and approved unanimously to approve the 2023 Minutes.    

· Report of Board.

· Past Events & Projects noted on the Annual Meeting handout were:
· Annual HOA meeting, October 2023
· Repair community front entrance signs (braces/backing), November 2023
· Hanging tree lights/holiday decorations at our community entrance, December 2023
· Resurface of path around lake, December 2023
· Recover tree lights/holiday decorations, January 2024
· HOA Board clear blockage at dry pond, January 2024
· HOA Board clear fallen trees at dry pond, February 2024
· Emergency pumping and repair of dry pond drainage, March 2024
· HOA Board clear logs/debris from backside of dry pond berm, March 2024 
· HOA Board purchase and install new community electronic sign, April 2024
· Volunteers community park/lake area spring clean-up, April 2024
· Community Spring Yard Sale, May 2024
· HOA Board End-of-School-Year Celebration, May 2024
· Repainted park benches, picnic tables, trash receptacles, and stair railing, July 2024
· HOA Board cut back growth/up cut limbs encroaching path, August 2024
· HOA Board remove fallen tree and repair park fence, August 2024
· Community Fall Yard Sale & Shredder, September 2024
· HOA Board retrieved storm drain rocks from pond and returned to inflow/outflow, October 2024   
· The Board commented on three items:
· Resurface of Path Around Lake.     
· In December the entire path around the lake was resurfaced, resulting in increased usage
· Thank you to a community member who provided information for the HOA/Board to proceed with a paver.
· End of School Year Celebration.  We had another great community turnout for the Celebration again last May.  We would like to continue this, but request volunteers.
·  Cleared dry pond storm drain blockage.  Discussed the issue and observed that it the first time was likely a purposeful blockage, but the blockage that filled the dry pond was a blockage that occurred over time. 

· [bookmark: _Hlk123397050]Future Events noted on the Annual Meeting handout were: 
· Annual HOA meeting, Oct 24th, 7:30pm, 2024
· Hanging tree lights/holiday decorations at community entrance, December 7th, 9am 2024 (volunteers needed, meet at front entrance of the community)
· Taking down tree lights/holiday decorations, January 11th, 9am, 2025 (volunteers meet at front)
· Spring clean-up, TBD April 2025 (+Shredder)
· Community Yard Sale, TBD May 2025
· End of School Year Celebration at the Lake (last day of school, volunteers welcome), May 2025
· Fall Community Party/Bonfire at the lake (dependent on volunteers to organize).
· The Board commented on two items:
· Holiday Lights.  The Board commented that they would appreciate volunteers at 9am on Dec 7th  and Jan 11th.  Please meet at the community entrance to hang (Dec 7th) and retrieve (Jan 11th) the holiday lights/wreaths.  It makes our community look festive, welcoming, and special each year…and if we have a good number of volunteers it is typically less than an hour to complete.  AND free coffee and donuts!
· Additional Fall Community Yard Sale.  The last several years the Board advertised a 2nd yard sale (in the Fall) for the community.  The Board indicated it intends to continue this.

· Future Projects noted on the Annual Meeting handout were: 
· Resolve erosion along steps down to the lake
· Build check dam in dry pond drainage culvert
· Continued engagement with VDOT for sidewalk repairs and front curb repair  
· Investigate new website/redesign
· Refresh playground mulch, April 2025
· Exercise/workout stations around lake path (volunteer project?)
· Manage community communications (volunteers needed)
· The Board commented on two items:
· Exercise/Workout Stations Around Lake Path.  The Board asked if anyone knows of a group (i.e., Boy Scouts) that might want to take this on as a community project…to design/build some exercise stations?  The HOA would pay for cost of all materials, and possibly a donation to the group/organization. 
· Investigate new website/redesign.  Discussed interest in improving website (solicited volunteers)  
· There was no objection to the future projects proposed, and the Board will proceed with pursuing them.

Two Discussion Items.

1.  A community member brought up for discussion the presence of non-fully operable vehicles in the neighborhood and options regarding nonpayment of HOA dues and violations of HOA restrictive covenants.  Options available to the HOA Board were discussed as well as actions currently being taken by the HOA Board to include the lawyer and liens.
2. Also, a motion to explore outsourcing the HOA Board was made, seconded and then discussed.  After discussion, the motion was voted on but not approved.

· Finance information identified on the Annual Meeting handout were: 
· Total HOA bank balance as of 10-2-2024:  $75,860.10 (overall total was $90,880.74 last year)
· Homes with 2024 (current year) assessment outstanding: 10 (there were 18 last year)
· Homes that are multi-year delinquent in assessment payments:0, (there were 3 total last year; 2 of those greater than 2 years).
· Total dues outstanding: $3,810.00 ($3,118.50 last year); all for homeowners owing only for 2024 ($1,180 last year), and $0 is for homeowners owing for more than just 2024 (last year was $1,938.50). 

· Other HOA Activity information identified on the Annual Meeting handout were: 
· Total HOA Disclosure Packages:  4 (4 last year)
· Letters/Notices:  72 (88 last year)
· Exterior Modification Requests:  9 (17 last year)
· The Board commented that:
· The Board is trying to focus on garbage totes left in view, along with other typical items (see attached list).
· Several homes are languishing in maintenance (a few significantly).  The Board will likely begin the process of fines (a protracted process), and where that doesn’t incent resolution, the Board will provide all documentation to the attorney to add to demand notices/action (if it is also a delinquent home…which a couple are).
· The Board is also focusing on minor notices to include re-painting of shutters and power washing siding.

· Nomination & Election of Board Members.
· Current Board members John Lohmeyer, Nicole Rhodes, Kavin Reid, Mike Rhodes, Dave Neesen, and Eric Halpin are willing to serve another year, if nominated. 
· No one else in attendance requested to be considered.
· A motion was made, seconded, and approved unanimously to elect the six identified Board Members to continue to serve for 2024-2025.

· Adjourn. With no other business raised, a motion was made, seconded, and approved unanimously to end the 2024 Spring Lake Farm HOA Annual Meeting.  



Attachment provided at Annual Meeting

Architectural Control Notices:  Our Declarations/By-laws, Article VIII Restrictive Covenants, reflect the common commitment we’ve made to one another regarding the basic appearance standard we will maintain in our community.  In support of this, occasionally notices or letters are sent to homes.  The most common instances generating notices are:
1. Garbage/Recycle totes maintained in public view (must be out of view, other than trash collection days). This has become an increasingly problematic.  They CANNOT be stored in public view (from the front of the home).  Store the totes in the garage, inside your fence, or if beside your garage then there MUST BE approved screening material or fulsome shrubbery to COMPLETELY block the view from the front – if shrubbery is not mature, submit an exterior modification request to install a small section of approved fencing to completely block the view of the totes.   

2. Needing to clear sidewalk passage (trimming bushes, tree limbs, etc., to allow unimpeded passage on our sidewalks).

3. Inoperable exterior lights/light posts (a unique feature of Spring Lake Farm are the light posts in front of each home).

4. Maintaining wood trim around windows/doors/garage (typically painting, or repair of rotted wood).

5. Faded paint on shutters.

6. Needing to power wash siding/home/gutters (typically the side(s) of the home that the sun shines on the least).

7. Painting the brick/concrete foundation at the base of the house (when the paint has chipped/faded away).

8. Trailers/boats/larger work trucks/non-personal automobiles parked forward of the home (cannot be more than 7 days in any three-month period).

9. Maintenance of yard (removing grass growing over/out of the curb and concrete aprons, bushes/trees/grass needing cut, dead lawns, trimming around mailboxes/garden beds/perimeter of house). 

10. Signs in the yard (typically around election time) – only temporary real estate signs (for sale/for rent) or temporary construction signs (when projects are actively underway) are allowed.

11. Inoperable/unlicensed vehicles in the community.

12. Basketball goals must be in driveways – not impeding the sidewalk, and not impeding roadways. 
