

The Shelby County Ag Society met on Wednesday, May 20, 2026 in the Senior Fair Office on the Shelby County Fairgrounds.  The meeting was called to order with the Pledge of Allegiance to the Flag by President Mike York.   Roll call was taken with 21 members present.  Also, in attendance was members of the Gateway Arts Council, Mack Knupp, Chris Roediger and Morgan. 
Secretary Report:
Bill Frey moved to accept the emailed April meeting minutes; Tyler Geise seconded the motion; motion approved. 
Treasure Report:
Jake Yinger moved to accept the April EOM Treasurer’s report; Mitch Brautigam seconded the motion; motion approved.
Bill Frey moved to approve the Bills to Be Paid; Tim Everett seconded the motion; motion approved.
Committee Reports: 
Beer Committee: Ryan shared the beer committee will be selling 150 coolers @ $15 each from Studio 11.  Jake Yinger moved to proceed with the purchase of 150 soft sided coolers totaling $1,450; Ben Brautigam seconded the motion; motion approved. 
Fine Arts:   Randy stated that he would like 2 doors for the Fine Arts Building.   Bill Frey moved to purchase 2 doors totaling up to $5000 for the Fine Arts building, unless a donor can be secured; Tyle Geise seconded the motion; motion approved. 
AES – Electric bill issue:  Eugene reported that after several calls and hours of being on the phone – AES had the fairgrounds coded incorrectly in their billing system – we were coded as secondary 3 phase instead of as a fair rate.  This has now been resolved, and waiting on information regarding several months of billing over charges and receiving credits for these over charges. 
Horse Committee:  Gateway Arts Council – Bad Art by Good People, presented the board with a $7,500 check for the board to be used to purchase and install a new sound system in the horse arena.  They hope to get some items donated by Dickman Supply, plus some volunteers will be running the wire for the speakers. 
Picnic Tables – once again this year the Hog Roasters group in Rumbly will allow us to use Picnic Tables at no cost for the fair.  

Old Business: 
Fair Book Changes:  please get the changes in to Carol – Jake is waiting on the Tractor Pull Flyer from Carol – which will be used to secure sponsors for this event
Fundraising Gun Raffle Tickets:  Brad has additional raffle tickets available.  There are 101 tickets available in the office. 
Horse Make Up Arena – after some discussion regarding of working towards improving the footing in this arena.  Chris received 2 bids for 60 tons each of Masonry Sand and Concrete Sand - $3630 includes trucking or $2400 no trucking,  or a second bid of $4535.  Jake Yinger moved to go with the $3630 bid and looking for someone to provide the trucking; Tyle Geise seconded the motion; motion approved.
Mike Bishop – After some discussion it was determined that a stage needs to be secured for this ground act.  Bill will do some research on this issue and report back to the board. 
Food Truck Rally – the board was reminded of the upcoming event on May 30 – 10 AM to 7 PM.  Everyone was encouraged to attend.

New Business:
Supplies: Committees were reminded to get their orders in for the various supplies.
Painting:  Bids were provided to paint the gables of the FFA and Fine Arts buildings and various combinations there of on these buildings.  After some discussion – it was determined to find out what steel siding would cost versus painting thus reducing the constant maintenance.   
Fairs.com:  The new website is up and running – there is some missing content, however – that will be added.   The QR code linking the on line purchasing of tickets is up and working.  This QR code will be added to various social media and printed media for use by our fair goers. 
Transformer –   a transformer on the grounds needs to be replaced – Chris has reached out to Kevin Cavender from Area Energy to locate on new transformer.  The concern is the cost and delivery time. 
Trash and Port-a-Jons: It was reported that Moody’s would not be available to provide this service during the fair – Buckeye Clean Event which does several fairs.   Their fee is $9500 for the week plus $1200 for the end of fair, totaling $10,700.  Since Buckeye Clean does not do port-a-jons – Royalty Restroom Rentals will provide this service for 10 units as $130 each, plus a daily clean up charge of $200 per day, Adam Schoffner moved to accept these bids; Jake Yinger seconded the motion; motion approved. 

Chris:  
Addressed during meeting
Morgan:   
Adjournment:
  Tyler Geise moved to adjourn the meeting; Bill Frey seconded the motion; motion approved. 
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