

The Shelby County Ag Society met on Wednesday, June 17, 2026 in the Senior Fair Office on the Shelby County Fairgrounds.  The meeting was called to order with the Pledge of Allegiance to the Flag by President Mike York.   Roll call was taken with 21 members present.  Also, in attendance were Morgan, Kayleigh Clark, Curt Wells and Derrick Mc Cracken. 
Secretary Report:
Bill Frey moved to accept the emailed May meeting minutes; Tyler Geise seconded the motion; motion approved. 
Treasure Report:
Tim Martin moved to accept the May EOM Treasurer’s report; Randy Bensman seconded the motion; motion approved.
Jerry Schmidt moved to approve the Bills to Be Paid; Bill Frey seconded the motion; motion approved.
Committee Reports: 
Beer Committee: Beer coolers have received enough sponsorships to pay for the coolers, with some left over.   It was decided to apply the remaining amount to the horse sound system project.  This message was previously shared with the donors.   The beer permits from the state have been received. 
Horse Committee:  Donations have been secured to pay for the new sound system in the horse arena.  Plus, the new footing is in place in the horse make up arena.  
Posters – Jerry asked for assistance in delivering the posters for the pre-paid fair admission tickets. 
Harness Racing – Scott shared that he is looking for donors for the race horse blankets.  They generally cost $80.   

Old Business: 
Livestock Complex #2:  Derrick and Curt were on site to provide the latest updates for this project.  Currently; pledges and donations total $1,635,447.  In 2025 the estimated cost for the building was $1.7M, for 2026 the updated estimated cost is $2.3M.  The committee decided to change the specs from a complete steel structure to a wood-based structure – the estimated cost for this revision is $1.754M resulting in a $275,000 shortfall.  Jake moved to accept the wood structure, Scott seconded the motion; motion approved. 
Fundraising Gun Raffle Tickets:  Brad has additional raffle tickets available.  There are 200 tickets available in the office. 
Horse Make Up Arena – this project is complete. 
Race Horse Barn Addition – this project is complete.

New Business:
Supplies: Committees were reminded to get their orders in for the various supplies.
Painting:  This project remains tabled. 
Rabbit Tattoo - This Saturday the Jr. Fair rabbits will be tattooed from 8 -10 in the horse barn. 
Fairs.com:  The new website is up and running – there is some missing content, however – that will be added.   The QR code linking the on line purchasing of tickets is up and working.  This QR code will be added to various social media and printed media for use by our fair goers
Judges Letters –  the committee chairs were reminded of the judges letters that are available. 
Voting Memberships: Board members were reminded that if they had not already purchased their membership – they need to do so before signing any petitions.  

Work Nights:  The following dates have been scheduled for July 17, 18 and 19 

Chris:  
Addressed during meeting
Morgan:   
Adjournment:
  Tyler Geise moved to adjourn the meeting; Bill Frey seconded the motion; motion approved. 
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