
The Shelby County Ag Society met on Wednesday, January 21, 2026 in the Senior Fair Office on the Shelby County Fairgrounds.  The meeting was called to order with the Pledge of Allegiance to the Flag by President Mike York.   Roll call was taken with 24 members present.  Also, in attendance was Chris Roediger, Jeff Poeppelman, Morgan Meyer and Mack Knupp. 
Secretary Report:
Tim Martin moved to accept the emailed December meeting minutes, Ken Ihle seconded the motion; motion approved. 
Treasure Report:
Mitch Brautigam moved to accept the December EOM Treasurer’s report; Tyler Geise seconded the motion; motion approved.
Jerry Schmidt moved to approve the January Bills to Be Paid; Randy Bensman seconded the motion; motion approved.
Committee Reports:
Cattle Committee:  Market Cattle weigh in is scheduled for January 25, depending on the weather. 
OFMA Convention:   Spoke with Josh from Primetime Amusements and on-line pre-sale tickets.   Spoke with folks from Smash It – there was some discussion regarding a Bus Demolition Derby  contest.  Estimated total cost would be around 12K.  Troy is going to check on used bus pricing. 
Queen Grace Poeppelman thanked the board for the support during the Ohio Fair Queens competition.  It was a great experience. 
Old Business: 

Fundraising Project:  There were no suggestions for fundraising, Brad checked into a gun raffle with Tactical Solutions.  There will be 1000 tickets sold.  Jake moved to proceed with this project, Scott Bertsch seconded the motion; motion approved. 
Block Restroom : The block restrooms and nearby tree have been removed.  The tree was damaged and needed to be removed for safety reasons.  This area has been leveled and will be ready for seeding in the early spring.  
Conflict of Interest: Board directors that had not previously completed this form during the prior meeting, did so, per a Red Book Requirement. 

New Business:
Application for ODA Weighers License:  Those Directors that will be weighing animals during the fair need to complete this form to be sent in to ODA.   Forms were distributed. 
Proposed Jr Fair Sale Change:  Jeff Poeppelman presented the idea of having a Premium only Jr. Fair Sale.  There would be no exchange/purchase of animals during thru the ring.   No individual buyer can purchase an animal through the ring.  Animals will be purchased via the block buyer, unless the exhibitor has determined the animal will go home.  There was some additional discussion regarding a “Back to the Farm Sale” for feeder calves only.  Mitch Brautigam moved to table this item until the sale committee has discussed with the buyers, Bill Frey seconded the motion; motion approved. 

Committee Assignments:  The committee assignments were distributed to the directors, resulting in a few changes. 
Falr Book Changes:  These changes need to be coming in, Carol has scheduled May 1 as the date the Senior Fair Book will be going to the printers. 
Fairs.Com:  Eugene presented the idea of using Fairs.Com for on-line ticketing and a redesign of the website.  The estimated total cost of $5k.  Jake moved to proceed with this project, Ben seconded the motion; motion approved. 
Digital Avenue Contract:  The contract for Digital Avenue was renewed for 2026.  The responsibilities include sponsorship drive, fair book publishing, billboard updates and graphical designs.   Jerry Schmidt moved to renew the contract for 2026, Tyler Geise seconded the motion; motion approved.
Chris: 
The boiler in the restrooms near the livestock building quit working resulting in a water line break.  This will be repaired and some electric heaters will be installed in this area, to prevent this from occurring in the future.  Mitch moved to purchase these heaters with total cost less than $500, Ryan seconded the motion; motion approved. 
Pole down – an electric pole fell down during a recent wind storm.

Junior Fair:   
 Morgan shared that a second round of interviews for the 4-H Extension position is scheduled January 27.

Adjournment:  Jerry Schmidt moved to adjourn the meeting; Ben Brautigam seconded the motion; motion approved. 
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